% £ F203.9/1187
DC 0

006359

3 g1 X

LANZHOU UNIVERSITY OF FINANCE AND ECONOMICS

MBA =

{if i€ X

W HE M R RS
1R TV ' ZRE
TBSHIm A BRR: RN B
R kA FR: T
MK 25 &S

2024 % 12 A 2 H




2R MBA AR M il IV 55 50 A e T R 23 A R BT

MNP

AN P AT 9 SR AN NAE IR & R #EAT 0T 70 AR B 1wt
TSR . REPTAL BR 17 SCHReRIIN APSEASOS (305 4, 1830 A Al
NG KRR BT I R TR o 53— [F AR R [R]E X A B FE B (A2 A ok
B CAER AR 7B A B B IR TR

vy. 0 1
SRR AEE Yj?@ K gy, 2092

S $LTR s, P 1202

FRTRIUE R Ui B

ANTEE T IRARCR TR (R AR SO e, _ Al G “[H
B OAFR” D LU

LA BUOR B A SO B AL A, SCVFIR SO B B AIAE 1, ] BLR A
SCEDS AEEN S B T BURAE . TGRSR

2B A N AR SR TR R R EZE AR OO HB
TG T RGN CNKI (H ERR BT 2 ) s Al [RS8 2, 1%
FEA A1 SR AR B 2 N 2

v. 12 V.1, 2
%ﬁ%i@%§%=~%}@ K %?E%:‘yv

%h e, 2% 1201




Z MR MBA 240 M AP 55 By A TR R L35 ORI 7T

M Research on enterprise financial digital
transformation and its comprehensive effect

Candidate :Li giubai

Supervisor:Zhu zegang



P AR MBA S0 183 M Ak 55 B A e T e HL 2B ORI 5

w OB

A, By R 2 R BT T A 35 05 2 T 5 o EA AL 0 7 2
ok, T HFAE LGN S5 ia TR O LR RIS DL, Xt 2RS0T 55
IBATRA AT AL QSR , XMIEOLT, b AL A RE R IR T gk 55 1%, 1
i R T2 (Rl 55 BN BUHS A AR B (Y3 B P R X T S M 55 PRI JE B
s IR, ARSEI BLa THZ B9 BE R (1 55 2 G AN RE D A2 A Flk s A AL B
WA 55 Bt B R R o DRIk, Al i ZER AT S5 ) 4 R A ) I 55 B0 AL e B, it
BRAF L (AT R e A 2 808 o W] A R S BN 55 B A e RO F AR IR R
RO E B S 7 AN Al i e ke o BB R

ASCE R B BT A LR S5 8O S AT T A E, IR
M VB . WS IR ENE L LIV RS R ARG H . SRS, 0 M Atk
W5 B P AU R BUIR . BAR BB 5 HEAT ER G 0 M, Al 1 A Ay A e R oy
AEEIBY By AFAE R T R A K FIUTIA B R o ST Ailb i) W 55 B0 A e T RICR,
M S5 YESE L B RS« PN BRI AR 4 S5 B 2 3T 5 R 248 P52 DY ATy T S ST AR R 7
Frighrik &2, KHE R AR S ZR S VPUNE B AR S S BT 7T 5%, Amxs
M Ak 55 A e R R RACRBEAT 70 BT 7T, AR HE 0 A 5 SR e R i 75 58 3 1
77 TR A E A

Al AE A SEERA 45 A I D5 IR IR NS 7T 1 Al I 55 B A B Y
LRERCR, R S5 B AR SR EEAR B 21 Alb i e RO e e, UM Ailk o 43
ATSCUERT T, Bl 1 Fir L K2 IR0 ATk B 4565 PPV (1 AT AT PR AT S
Pee B, RIEEERCRIIEBINEAER, AN 55 B R B AR &
ARG MR G 0 A M NATIIR T SRS L
38 BV I ST B A R ER G ROR A BT T

&

R : W SETE R SRaRORVHYE R IRTE B ZR & PRI



Z MR MBA 240 M AP 55 By A TR R L35 ORI 7T

Abstract

In recent years, digitization has profoundly changed the way we live.
In the face of the front-end modern management needs, the traditional
financial operation mode based on post-processing has lagged behind,
which requires the traditional financial operation model to be transformed
and innovated, in this case, enterprises and institutions can not be limited
to the traditional business adjustment, but need to put a wider range of
business into the scope of digital processing to meet the challenge of
front-end business rapid development; At the same time, the traditional
financial system of enterprises and institutions based on accounting can
not meet the needs to deal with massive financial data. Therefore,
enterprises need to take effective measures to promote financial digital
transformation, so as to obtain better economic and social benefits. How
to effectively realize financial digital transformation and actively explore
effective management practices play an important role in the development
of enterprises.

This paper first defines the concepts of digitalization, enterprise
digitalization and financial digitalization, and deeply analyzes the
digitalization theory, financial sharing theory, industry-financial
integration theory. Then, comprehensively analyzes the path, current

situation and goals of M enterprise's financial digital transformation,
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comprehensively understand the stage, existing problems and expected
results of the enterprise's digital transformation. For the effect of
enterprise's financial digital transformation, an effect analysis index
system 1is established from four aspects: dimension of finance,dimension
of customer, dimension of internal process and dimension of learning and
growth. Hierarchy analysis process and comprehensive fuzzy evaluation
are adopted to analyze the effect of M enterprise's financial digital
transformation. The analysis results showed that reasonable suggestions
are needed to improve aspects in the transformation.

By combining theory and practice, this paper deeply studies the
comprehensive effect of digital financial transformation of enterprises,
applies relevant theories of financial digitalization to the analysis of the
transformation effect of enterprises, and takes M enterprise as an example
to conduct empirical research, verifying the feasibility and practicability
of the analytic hierarchy process and fuzzy comprehensive evaluation.
Finally, according to the results of comprehensive effect analysis,
countermeasures and suggestions are put forward in six aspects: overall
optimization of enterprise financial digital transformation, cost
management, integration of industry and finance, application scenarios,
sharing platform and talent team, so as to effectively improve the
comprehensive effect of enterprise financial digital transformation.

Keywords: financial digital transformation, comprehensive effect



2R MBA AR M il IV 55 50 A e T R 23 A R BT

evaluation, analytic hierarchy process, fuzzy comprehensive evaluation
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