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Abstract 
Frontline employees form the bedrock of the construction quality 

inspection industry, serving a pivotal role in executing corporate strategies 

and guaranteeing service quality. With increasing industry competition and 

ever-rising technical standards, the establishment of a scientifically sound 

performance evaluation system is paramount for unlocking the full 

potential of frontline employees and fostering the long-term growth of an 

enterprise. Nonetheless, practical challenges persist within current 

performance evaluation frameworks for frontline staff, including overly 

simplistic metrics, an imbalance between outcome and process evaluations, 

and a failure to accurately represent employee performance, thereby 

undermining employee motivation and impacting the overall efficacy of 

the organization. 

This paper employs questionnaires and in-depth interviews to conduct 

a systematic analysis of the existing performance evaluation system's 

shortcomings and their underlying causes. It identifies several key issues, 

including the failure of performance evaluation indicators to integrate 

adequately with corporate strategies and job-specific goals, a lack of 

scientific rationale in the assignment of indicator weights, and an unclear 

delineation of job responsibilities. To address these deficiencies, the paper 

proposes optimizations informed by social comparison theory, expectancy 
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theory, and process-based evaluation theory, including: ensuring alignment 

of performance evaluation indicators with corporate strategic objectives, 

encompassing multifaceted criteria such as technological innovation and 

teamwork; employing methodologies like Key Performance Indicators 

(KPIs) and Objectives and Key Results (OKRs) to enhance the operational 

feasibility and scientific validity of the indicator framework; and utilizing 

the Analytic Hierarchy Process (AHP) to determine the weights of 

individual performance metrics, thereby enhancing the fairness, 

effectiveness, and scientific integrity of the performance evaluation system. 

The proposed optimizations aim to furnish X Center with a 

performance evaluation system capable of both advancing corporate 

interests and inspiring employee potential, thereby elevating employee 

satisfaction and work efficiency, reinforcing team cohesion, and ultimately 

bolstering the company's sustained competitive edge in the realm of 

construction quality inspection. Additionally, this research provides 

beneficial insights for other enterprises within the sector seeking to 

establish performance evaluation systems tailored to their frontline 

employees. 

 

Keywords: Performance Evaluation M̠etric System Optimization F̠ront-

Line Staff˗Analytic Hierarchy Process (AHP) 
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1. 㔠䇰 

1.1 ⹊ガ㜂Ქф䰤从 

1.1.1 ⹊ガ㜂Ქ 

㔙᭸㘳ṨѪ⧠ԓԱъ㇑⨶ⲴṨᗳ㓴ᡀ䜘࠶ ሩ̍Ҿ䇴ՠઈᐕᐕᡀ᭸ǃ◰࣡

ഒ䱏ԕ৺ᕅሬԱъᡈ⮕ᇎᯭ㠣ޣ䟽㾱Ǆањ㋮߶ф◰࣡ᙗⲴ㔙᭸㘳Ṩᤷḷփ㌫н

ӵ㜭ᇒ㿲৽᱐ઈᐕⲴъ㔙ˈ䘈㜭ᴹ᭸◰ਁަ▌㜭ˈ׳䘋њӪᡀ䮯ˈӾ㘼ᕪ㓴㓷

ᮤփ᭸㜭઼ㄎҹ࣋Ǆ❦㘼ˈ൘ᇎ䐥ѝˈ㔙᭸㘳Ṩփ㌫ᑨ䶒Ѥḷ߶⁑㋺ǃ䇴ԧ䗷〻

ѫ㿲ᙗ䗷儈ǃ◰࣡ᵪࡦ㕪ѿ䪸ሩᙗㅹᡈˈ䘉Ӌ䰞仈ⴤ᧕ሬ㠤ઈᐕ〟ᶱᙗ䱽վˈ

ഒ䱏ॿਇᦏˈ䘋㘼ᖡ૽ԱъⴞḷⲴᇎ⧠Ǆ⢩࡛ᱟ൘ѝഭỰ⍻㹼ъˈ䘉њ㻛㓣ޕ

ഭᇦᡈ⮕ᯠޤӗъⲴ亶ฏ 䘁̍ᒤᶕ൘᭯ㆆᢦᤱоᐲ൪䴰≲ৼ䖞傡ࣘл 㓿̍শҶ儈

䙏ਁኅˈᡚ→ 2023 ᒤᓅˈ䈕㹼ъỰ⍻ᣕᙫ䟿ケ 1 ӯԭˈỰ⍻ᵪᶴᮠ䟿䗮ࡠ

8412ཊᇦˈ㹼ъ᭦ޕ㿴⁑儈䗮 687.26ӯݳӪ≁ᐱǄն䲿ѻ㘼ᶕⲴᱟ㹼ъㄎҹ

ǃḷ߶ᴤᯠ仁㑱ㅹᡈˈሩỰ⍻ӪઈⲴуъ㍐䍘ᨀࠪҶᴤ儈㾱≲ˈ֯ᗇ㔙᭸࣐

㘳Ṩᤷḷփ㌫ⲴՈॆᡀѪԱъਁኅⲴޣ䭞䇞仈[24]Ǆ 

X ѝᗳᡀ・Ҿ 1993 ᒤˈѪᐲ㓗㹼ъⲴ亶ߋԱъˈу⌘ҾѪ㊫ᔪ䇮ᐕ

〻ᨀᵳေⲴ䍘䟿Ự⍻ᴽ࣑Ǆ䘁ᒤᶕ 䲿̍⵰ъ࣑㿴⁑Ⲵ䗵䙏ᢙᕐ઼ᐲ൪ㄎҹⲴᰕ

⳺◰⛸ˈXѝᗳ䶒Ѥ⵰ࡽᡰᵚᴹⲴᡈǄቔަᱟа㓯ઈᐕⲴ㔙᭸㘳Ṩᤷḷփ㌫᳤

䵢ࠪ᰾ᱮн䏣ˈ㺘⧠Ѫ㘳Ṩᤷḷঅаǃ䟽㔃᷌䖫䗷〻ǃ㕪ѿ᰾⺞Ⲵ࠶㊫䇴ԧㅹ䰞

仈Ǆ䘉Ӌ䰞仈Ⲵᆈ൘ˈнӵࡦ㓖ҶઈᐕⲴᐕ✝ᛵ઼ࡋᯠ䇶ˈ䘈䰤᧕ᖡ૽ҶỰ

⍻㔃᷌Ⲵ߶⺞ᙗ઼ޜਨⲴᐲ൪༠䂹Ǆഐ↔ˈྲ օ䇮䇑ᒦᇎᯭа྇ㅖਸ X ѝᗳ⢩⛩ǃ

ެ亮᭸⦷оޜᒣⲴ㔙᭸㘳Ṩᤷḷփ㌫ˈᡀѪҶޜਨӏᖵ䀓ߣⲴ俆㾱䰞仈Ǆ 

ᵜ⹄ウ㚊❖Ҿ Xѝᗳ ᧒䇘а㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫ⲴՈॆޕ̍␡ 䘀̍⭘䰞

ধ䈳ḕǃ␡ᓖ䇯䈸ㅹཊ⹄ウᯩ⌅ˈ␡᷀࠶ޕ⧠ᴹᤷḷփ㌫Ⲵн䏣ˈ䟷⭘ቲ⅑࠶

᷀⌅˄AHP˅⺞ᇊ㔙᭸ᤷḷⲴᵳ䟽ˈ⺞؍㘳Ṩփ㌫Ⲵ、ᆖᙗоޜᒣᙗǄ䙊䗷㌫㔏

ᙗ᷀࠶о⁑රᶴᔪ ᰘ̍൘Ѫ Xѝᗳᨀа྇䘲ᓄ㹼ъ䎻࣯ǃެ 亮᭸⦷оޜᒣⲴ㔙

᭸㘳ṨᯩṸˈԕᨀॷઈᐕ┑ᓖ઼ᐕ᭸⦷ˈᕪഒ䱏ࠍ㚊࣋ˈᴰ㓸׳䘋Աъ൘

ᔪ䇮ᐕ〻䍘䟿Ự⍻亶ฏⲴ䮯ᵏㄎҹՈ࣯Ǆ 
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1.1.2 ⹊ガ䰤从 

ᵜ⹄ウѫ㾱㚊❖Ҿ Xѝᗳа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫ѝᆈ൘Ⲵ䰞仈 ᒦ̍㠤࣋

Ҿ䀓ߣԕлࠐњޣ䭞䰞仈˖ 

˄1˅ᡈ⮕ⴞḷሬੁоᤷḷփ㌫Ⲵ㶽ਸ䰞仈˖᧒䇘⧠㹼㔙᭸㘳Ṩᤷḷփ㌫ᱟ

࠶ݵ㶽ޕԱъᡈ⮕㿴ࡂ а亩ᤷḷ䜭оԱъⲴ䮯ᵏⴞḷ㍗ᇶ䘎Ǆ䙊䗷⇿؍̍⺞

Ոॆᤷḷփ㌫ˈ؍䇱ަᡈ⮕ሬੁᙗˈᇎ⧠њӪ㔙᭸оԱъᡈ⮕ⴞḷⲴᴹ᭸ሩ᧕Ǆ 

˄2˅ᤷḷփ㌫Ⲵޘ䶒ᙗо、ᆖᙗ䰞仈˖᷀࠶ᖃࡽ㔙᭸㘳Ṩᤷḷփ㌫ᱟ㜭

ཏޘ䶒㾶ⴆа㓯ઈᐕⲴᐕ⢩ᙗԕ৺亩ᤷḷ䇮㖞ᱟ、ᆖਸ⨶ǄสҾ⽮Պ∄䖳

⨶䇪઼䗷〻ᙗ㘳Ṩ⨶䇪ሩ⧠ᴹᤷḷփ㌫䘋㹼ޘ䶒ᇑḕоՈॆ ԕ̍⺞؍ᤷḷⲴޘ䶒

ᙗǃ、ᆖᙗ৺ޜ↓ᙗˈ਼ᰦ㘳㲁ઈᐕⲴཊॆݳ䴰≲оս⢩ᙗˈᨀ儈ᤷḷփ㌫Ⲵ

䘲⭘ᙗ઼ޜᒣᙗǄ 

˄3˅㘳Ṩ䗷〻Ⲵ䘿᰾ᓖоᴹ᭸ᙗ䰞仈˖䇴ՠ⧠ᴹⲴ㔙᭸㘳Ṩ⍱〻ᱟ䏣ཏ

䘿᰾ 㘳̍Ṩ㔃᷌㜭ⵏᇎ৽᱐ઈᐕⲴᇎ䱵ᐕ㺘⧠Ǆ䟷⭘ᵏᵋ⨶䇪␡᷀ࢆޕ㘳Ṩ

䗷〻ѝ⋏䙊ᵪࡦо৽侸㌫㔏Ⲵн䏣ѻ༴ Ո̍ॆ㘳Ṩ⍱〻 ̍ᕪ䇴ԧⲴᇒ㿲ᙗ઼䘿

᰾ᓖˈ࡙⭘ቲ⅑᷀࠶⌅˄AHP˅⺞ᇊᤷḷᵳ䟽ˈᨀॷ㔙᭸㘳ṨⲴᮤփޜ↓ᙗ઼

ᴹ᭸ᙗǄ 

䘉Ӌ䰞仈Ⲵᆈ൘ⴤ᧕ᖡ૽ҶઈᐕⲴ〟ᶱᙗǃࡋᯠ㜭઼࣋ഒ䱏ॿ᭸⦷ˈ਼ ᰦ

ҏ䰤᧕ᖡ૽ࡠỰ⍻㔃᷌Ⲵ߶⺞ᙗ઼ޜਨⲴᐲ൪༠䂹Ǆഐ↔ ⹄̍ウᰘ൘䙊䗷ሩ䘉Ӌ

䰞仈Ⲵ㌫㔏ᙗ᷀࠶ˈᨀࠪ䪸ሩᙗⲴ䀓ᯩߣṸˈᶴᔪањᴤ࣐、ᆖǃਸ⨶ф䘲ᓄᙗ

ᕪⲴ㔙᭸㘳Ṩᤷḷփ㌫Ǆ 

1.2 ⹊ガⴤⲺૂᝅѿ 

1.2.1 ⹊ガⴤⲺ 

а㓯ઈᐕѪᔪ䇮ᐕ〻䍘䟿Ự⍻㹼ъ⭏ӗ࣋ⲴṨᗳˈަ ᐕⴤ᧕ᖡ૽⵰Ự⍻

㔃᷌Ⲵ߶⺞ᙗ઼ᐕ〻䍘䟿Ⲵᆹޘᙗ ᱟ̍Աъᴽ࣑䍘䟿оㄎҹ࣋Ⲵޣ䭞࣋䟿Ǆ䪸ሩ

X ѝᗳⴞࡽ൘а㓯ઈᐕ㔙᭸㘳Ṩѝ䶒ѤⲴ㘳Ṩᤷḷнᆼழǃѫ㿲ᙗٿᕪǃᵳ䟽䇮

㖞㕪ѿ、ᆖᦞԕ৺ᵚ䘋㹼࠶㊫䇴ԧㅹ䰞仈ˈᵜ⹄ウާփⴞⲴྲл˖ 
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˄1˅ਁ⧠ᆈ൘䰞仈˖䙊䗷䇮䇑Ⲵ䈳ḕ䰞ধˈޘ䶒᭦䳶 X ѝᗳа㓯ઈᐕሩᖃ

䶒ᙗǃޘ᥆ᧈ㔙᭸㘳Ṩᤷḷփ㌫ѝᱟᆈ൘ᤷḷⲴޕ␡ˈ⌅㔙᭸㘳Ṩփ㌫Ⲵⴻࡽ

㊫ਸ⨶ᙗㅹᯩ䶒䰞仈࠶ᙗǃ、ᆖᙗ৺↓ޜ Ѫ̍ਾ㔝Ⲵᤷḷփ㌫Ոॆᨀᇎ䇱ᦞǄ 

˄2˅᧒ウ䰞仈㛼ਾഐ˖สҾ䰞ধ䈳ḕ㔃᷌ˈ㓶㠤᷀ࢆ䰞仈㛼ਾⲴާփ

ഐˈवᤜᡈ⮕ⴞḷሬੁᙗǃ䇴ԧ䗷〻Ⲵޜ↓ᙗǃս㙼ъⲴ࠶ࡂㅹᯩ䶒Ǆ൘↔ส

к ᨀ̍ࠪ䪸ሩᙗⲴ䀓ߣሩㆆ઼ᔪ䇞 ᰘ̍൘Ӿṩᵜк䀓ߣᖃࡽ X ѝᗳа㓯ઈᐕ㔙

᭸㘳Ṩᤷḷփ㌫ѝᆈ൘Ⲵ䰞仈ˈѪᤷḷփ㌫ⲴՈॆᨀ᰾⺞ⲴᯩੁǄ 

˄3˅ᶴᔪᤷḷփ㌫˖สҾਁ⧠Ⲵ䰞仈৺ަ㛼ਾⲴഐ᷀࠶ˈ㔃ਸ X ѝᗳⲴ

ⴞḷሬੁǃа㓯ઈᐕⲴᐕ⢩⛩ԕ৺ޣ⨶䇪ˈᕅޕ KPIǃOKR ㅹᯩ⌅ˈ䇮䇑а

њᴤ࣐、ᆖਸ⨶ˈ㔬ਸ㘳㲁㔃᷌ᙗᤷḷо䗷〻ᙗᤷḷⲴ㔙᭸㘳Ṩᤷḷփ㌫Ǆ 

˄4˅⺞ᇊᤷḷփ㌫Ⲵᵳ䟽˖สҾᶴᔪⲴՈॆ㔙᭸㘳Ṩᤷḷփ㌫ˈ䟷⭘ቲ⅑

઼࠶䝽Ǆ䙊䗷уᇦᢃ࠶AHP˅ˈሩ亩㔙᭸ᤷḷ䘋㹼䟽㾱ᙗ䇴ՠ઼ᵳ䟽˄⌅᷀࠶

䝽ሩ∄䖳 ᙗ↓ޜᤷḷᵳ䟽䇮㖞Ⲵਸ⨶ᙗ઼؍̍⺞ Ӿ̍㘼ᇎ⧠ሩઈᐕ㔙᭸Ⲵޘ䶒ǃ

߶⺞䇴ԧǄ 

䙊䗷к䘠⹄ウⴞⲴᇎ⧠ˈᴥ ᮷ᰘ൘Ѫ Xѝᗳᶴᔪањޘ䶒、ᆖǃޜ↓ਸ⨶ф

ާᴹⷫࡽᙗⲴ㔙᭸㘳Ṩᤷḷփ㌫ Ѫ̍а㓯ઈᐕⲴᐕ▌㜭◰ਁо㔙᭸㇑⨶Ոॆᨀ

ᇎਟ㹼Ⲵᇎ䐥ᤷሬ࠷ 䘋׳̍ X ѝᗳᔪ䇮ᐕ〻䍘䟿Ự⍻㹼ъⲴᤱ㔝ڕᓧਁኅоᢰ

ᵟࡋᯠǄ 

1.2.2 ⹊ガᝅѿ 

˄1˅⨶䇪ѹ 

ᵜ⹄ウത㔅 Xѝᗳа㓯ઈᐕⲴ㔙᭸㘳Ṩᤷḷփ㌫Ոॆኅᔰ ᰘ̍൘᧘ࣘ㔙᭸㇑

⨶ᐕާ൘ᔪ䇮ᐕ〻䍘䟿Ự⍻㹼ъѝⲴᓄ⭘оਁኅǄަ ⨶䇪ѹާփѪԕлࠐњᯩ

䶒˖ 

ަаˈᱟ㔃ਸ⽮Պ∄䖳⨶䇪ǃᵏᵋ⨶䇪઼䗷〻ᙗ㘳Ṩ⨶䇪ㅹˈѪа㓯ઈᐕ㔙

᭸㘳Ṩᤷḷփ㌫ⲴᶴᔪᨀҶањᇎ⭘Ⲵ⨶䇪ṶᷦǄ䘉нӵᴹࣙҾ⨶䀓ઈᐕሩҾ

㔙᭸㘳ṨⲴᘱᓖ઼㹼Ѫ 䘈̍㜭ཏᤷሬԱъྲօᴤᴹ᭸ൠ䇮㖞઼䈳ᮤ㘳Ṩᤷḷ ԕ̍

ᴤྭൠ◰࣡ઈᐕǄ 

ަҼˈᱟᨀॷ㔙᭸㘳ṨⲴ、ᆖᙗоޜ↓ᙗˈ䙊䗷䰞ধ䈳ḕ⌅ǃ␡ᓖ䇯䈸⌅઼

ቲ⅑᷀࠶⌅ˈᴥ ᮷⺞؍Ҷ㔙᭸㘳Ṩᤷḷփ㌫Ⲵ、ᆖᙗ઼ޜ↓ᙗ 䀓̍ߣҶԱъ
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㔙᭸㘳Ṩփ㌫ѝѫ㿲ᙗᕪ઼ᤷḷ䇮㖞нਸ⨶Ⲵ䰞仈 Ѫ̍㹼ъᨀҶਟ䶐Ⲵ⨶䇪

ᦞǄ 

ަй ᱟ̍ᇎ⧠㔙᭸㘳ṨоԱъᡈ⮕ⴞḷⲴሩ᧕ 䇮̍䇑ࠪ㜭ཏփ⧠Աъᡈ⮕ⴞ

ḷᒦ◰ਁઈᐕ▌㜭Ⲵ㔙᭸㘳Ṩᤷḷփ㌫ Ѫ̍ᔪ䇮ᐕ〻䍘䟿Ự⍻㹼ъᨀॷṨᗳㄎҹ

 Ҷ⨶䇪᭟ᤱˈᴹࣙҾԱъᇎ⧠䮯䘌ਁኅⴞḷǄᨀ࣋

˄2˅ᇎ䐥ѹ 

ᵜ⹄ウѪՈॆ X ѝᗳа㓯ઈᐕⲴ㔙᭸㘳Ṩᤷḷփ㌫ᨀҶⴤ᧕фާփⲴᤷ

ሬ ሩ̍ Xѝᗳ䜘㇑⨶оӪᡈ⮕ⲴՈॆާᴹⴤ᧕Ⲵᇎ䐥ԧ٬ˈަ ᇎ䐥ѹާփ

Ѫԕлйњᯩ䶒˖ 

ަаˈᱟⴤ᧕Ոॆ㔙᭸㘳Ṩᤷḷփ㌫ˈກ䙐儈䍘䟿䜘⧟ຳǄ⹄ウ䪸ሩ X ѝ

ᗳާփᛵߥ ሩ̍㔙᭸㘳Ṩᤷḷ䘋㹼Ҷ␡ޕՈॆ Ҷ㘳Ṩփ㌫Ⲵ、ᆖᙗо䪸ሩ؍̍⺞

ᙗǄ䘉аՈॆнӵᴹࣙҾᶴᔪањԕ䍘䟿Ѫѝᗳǃ啃࣡ࡋᯠǃᕪॆᆹޘ᮷ॆⲴᐕ

⧟ຳ 䘈̍Ѫ Xѝᗳ൘◰⛸Ⲵᐲ൪ㄎҹѝっപᒦᨀॷަ亶ݸൠս ᨀ̍ҶඊᇎⲴ

Ӫᡈ⮕᭟ᤱǄ 

ަҼˈᱟᕪॆӪᡈ⮕ˈᨀॷԱъㄎҹ࣋ǄՈॆਾⲴ㔙᭸㘳Ṩᤷḷփ㌫ˈ䙊

䗷ᴤޘ䶒ǃޜ↓ൠ䇴ԧઈᐕ㔙᭸ˈ◰࣡ઈᐕᨀॷуъᢰ㜭оࡋᯠ㜭࣋ˈⴤ᧕᧘ࣘ

Ҷ Xѝᗳ䜘ᖒᡀ〟ᶱੁкǃ儈᭸䘀ⲴӪ䱏ԽǄ䘉аᡈ⮕ᙗⲴ䈳ᮤˈѪԱъ

൘ᐲ൪ѝ؍ᤱㄎҹՈ࣯ˈᨀҶӪቲ䶒ⲴඊᇎਾǄ 

ަй ᱟ̍ᨀॷઈᐕ┑ᓖ઼ᐕ᭸⦷ǄՈॆਾⲴ㔙᭸㘳Ṩᤷḷփ㌫нӵޣ⌘

㔃᷌ᙗᤷḷ 䘈̍䟽㿶䗷〻ᙗᤷḷ ˈᙗǄ䙊䗷㋮㓶ॆ䇮䇑↓ޜ䶒ᙗ઼ޘ㘳ṨⲴ؍̍⺞

㔙᭸㘳Ṩ㜭ཏᴤྭൠ৽᱐ઈᐕⲴᇎ䱵ᐕ㺘⧠ ᨀ̍儈ઈᐕሩ㘳Ṩ䗷〻Ⲵ䇔ਟᓖ઼

┑ᓖˈ◰ਁઈᐕⲴ〟ᶱᙗ઼ࡋᯠ㋮⾎ˈ䘋㘼ᨀॷᮤփᐕ᭸⦷઼ഒ䱏ࠍ㚊࣋Ǆ 

1.3 ളཌ⹊ガ⧦⣬ 

1.3.1 ളཌ⹊ガ⧦⣬ 

㔙᭸䇴ՠⲴ⨶䇪оᇎ䐥Ⓚ䎧ਟ䘭ⓟ㠣 19 ц㓚ࡍⲴ㾯ᯩ⽮Պˈḷᘇ⵰㇑⨶ᆖ

亶ฏⲴа亩䟽㾱䟼〻⻁Ǆ䘉а㇑⨶ࡋᯠᴰࡍ൘ཊњ㾯ᯩഭᇦ㨼ਁᒦ㧧ᗇࡍ↕ᓄ⭘ˈ

䲿ਾ䙀⑀⑇䘿㠣䘉ӋഭᇦⲴߋһᵪᶴ৺୶ъԱъѻѝˈᔰҶަࡦᓖॆⲴᖱ〻Ǆ

൘ߋһ亶ฏ 㔙̍᭸㘳ṨѪаᡈ⮕ᐕާ㻛䟷㓣 ᰘ̍൘䙊䗷㋮㓶ॆⲴ䇴ՠփ㌫Ո
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ॆӪ࣋䍴Ⓚ䝽㖞 ᨀ̍ॷ䜘䱏Ⲵᮤփᡈ㜭࣋оᢗ㹼࣋ Ӿ̍㘼⺞؍ᡈ⮕֯ભⲴ㋮⺞

䗮ᡀǄо↔਼ᰦˈ⿱㩕䜘䰘ⲴԱъ⭼Ӗ㍗䲿ަਾˈ䟷㓣ᒦਁኅҶ䘉а⨶ᘥˈ࡙⭘

㔙᭸㘳ṨѪ傡ࣘ᭸⦷ᨀॷǃᕪ㓴㓷ॿ䈳ᙗоⴞḷа㠤ᙗⲴ䟽㾱ᵪࡦǄ䘉а䗷

〻нӵ⎹৺ሩઈᐕᐕᡀ᭸Ⲵ䟿ॆ᷀࠶ 䘈̍वᤜሩᐕᘱᓖǃᢰ㜭ᦼᨑ〻ᓖㅹཊ

㔤ᓖⲴ㔬ਸ㘳䟿 փ̍⧠ҶӾঅа䇴ԧੁᯩޘս㔙᭸㇑⨶փ㌫Ⲵ䗷Ǆ㔬㿲䘉аশ

ਢ╄ਈˈ㔙᭸㘳ṨӾ㾯ᯩ䎧Ⓚˈ㓿⭡ߋ䱏઼ԱъⲴৼ䟽傼䇱ˈ䙀↕╄ॆѪаޘ

⨳ᒯ⌋䇔ਟⲴ㇑⨶㤳ᔿ ˈᖡ૽Ҷᐕ⧟ຳⲴ᮷ॆᶴᔪо㓴㓷᭸㜭Ⲵᤱ㔝Ոॆ̍␡

ަ⨶䇪оᇎ䐥Ⲵ␡ᓖᮤਸˈѪਾцᨀҶᇍ䍥Ⲵ㓿傼о⽪Ǆ 

 Ҿ㔙᭸㘳ṨᤷḷⲴ⹄ウޣ˅1˄

20ц㓚 70ᒤԓᵛˈ䘉аᾲᘥ൘㖾ഭ俆⅑ࠪ⧠ˈѪਾ㔝Ⲵ㇑⨶ᇎ䐥ྐᇊҶ⨶

䇪ส⸣ǄBorman઼ Motowidlo˄ 1993 ᨀ˅ࠪҶĀޣ㌫㔙᭸——ԫ࣑㔙᭸Ҽ㔤⁑ᔿā̍

ԫ࣑㔙᭸ᤷḷ㍗ᇶޣ㚄Ҿ⢩ᇊ㙼䍓ǃњփᢰ㜭৺ԫ࣑ᆼᡀᓖ ઘ̍䗩㔙᭸ᤷḷ㘳䟿

ઈᐕ㹼Ѫྲօо㓴㓷᮷ॆ৺⢩ᙗཱྀਸⲴḷቪ[4]ǄKlaflander઼ Murphy˄ 2001˅

᰾⺞ᤷࠪˈ㔙᭸㘳Ṩᤷḷᓄ䇮ᇊѪާփǃ᰾⺞Ⲵ䇴ࡔḷ߶ˈᰘ൘㋮⺞䇴ՠઈᐕ㺘

⧠৺ᡀቡˈ⺞؍㔙᭸㇑⨶⍫ࣘᴹⲴ᭮⸒ˈᰒᴽ࣑Ҿ㓴㓷ᡈ⮕ⴞḷⲴᇎ⧠ˈ৸׳䘋

Ҷઈᐕ᭸㜭Ⲵᨀॷˈ֯ ઈᐕ㜭ُ⭡㘳Ṩ᰾⺞㠚䓛Ⲵ㙼ъਁኅᯩੁ[11]ǄBernardino

ㅹ˄2013˅ᕪ䈳㔙᭸㘳ṨᤷḷⲴ䇮ᇊᓄᡀѪ㇑⨶ቲоઈᐕਸⲴӗ⢙ˈ⺞؍ᤷḷ

㜭ཏ߶⺞㺑䟿ᐕᡀ᷌ ф̍ާ༷䲿ᐲ൪⌒ࣘ৺Աъਈ䶙⚥⍫䈳ᮤⲴ⢩ᙗࠨˈ ᱮҶ

ᤷḷࣘᘱ䈳ᮤⲴ䟽㾱ᙗ[7]ǄBarthelus˄ 2018 ሩ˅㔙᭸㘳Ṩᤷḷ䘋㹼Ҷ␡ᓖ᷀ࢆˈ

ቔަᱟ䪸ሩ䛓Ӌѫ㿲ᙗᕪǃ䳮ԕ䟿ॆⲴ䰞仈ǄԆᨀّ䙊䗷䈖ቭⲴ䈝䀰᧿䘠оᤷḷ

㓶ॆㆆ⮕ ሶ̍༽ᵲⲴ㔙᭸䇴ՠ㾱㍐䖜ॆѪ᱃Ҿ䟿ॆ઼ᇎ䱵Ⲵᤷḷ 䘉̍аᯩ⌅

䇪ᶱབྷൠㆰॆҶ㔙᭸㘳ṨⲴ⍱〻 ֯̍ѻᴤ࣐儈᭸оᇎ⭘[2]ǄKroll˄ 2023 ᤷ˅

ࠪˈ䇮䇑Რǃਸ⨶ǃ᰾⺞Ⲵ㔙᭸㘳Ṩᤷḷᱟॱ࠶ᗵ㾱Ⲵˈ、ᆖਸ⨶Ⲵ㔙᭸㘳Ṩ

ᤷḷਟԕ㿴㤳ઈᐕⲴ㹼Ѫ[13]Ǆ  

 Ҿ㔙᭸㘳Ṩᤷḷփ㌫Ⲵ⹄ウޣ˅2˄

㔙᭸㘳Ṩᤷḷփ㌫ਟ䘭ⓟ㠣 19 ц㓚ࡍˈ⭡㻛䂹ѪĀ⧠ԓӪһ㇑⨶ѻ⡦āⲴ

Owen ൘ަᰙᵏⲴ㔙᭸㇑⨶ᇎ䐥ѝࡍ⧠䳿ᖒǄ䲿⵰ᐕъॆ↕Հ࣐ᘛˈԱъ㿴⁑ᢙ

ᕐˈᡀᵜ᧗ࡦᡀѪ㺑䟿䘀㩕᭸⦷઼㓿⍾᭸⳺Ⲵޣ䭞Ǆ਼ᰦᵏ Wole 䙊䗷ᨀࠪؑ⭘
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㜭࣋ᤷᮠˈ䟷⭘гњ䍒࣑ᤷḷ䝽ԕᵳ䟽䇴ՠԱъؑ䂹ˈ㲭ࡍ㺧൘Ҿؑ⭘䇴ՠˈত

Ѫ㔙᭸㘳Ṩᤷḷփ㌫䇮䇑ᔰ䗏Ҷᯠ䐟ᖴǄ 

ԕ Seashore˄ 1965 ᨀ˅ࠪᯩޘս㔙᭸㘳Ṩփ㌫ 䈕̍փ㌫ሶ䍒࣑о䶎䍒࣑ᤷḷ

㶽Պ䍟䙊ˈʃ ᔪҶањ㠚к㘼л㾶ⴆ䮯ᵏᡈ⮕㠣⸝ᵏ䘀㩕Ⲵ䠁ᆇຄ⁑රǄBhatti

ㅹ˄2014˅ᕪ䈳ᴹ᭸Ⲵ㔙᭸㇑⨶䎆Ҿ、ᆖਸ⨶Ⲵᤷḷփ㌫ˈ䘉аṶᷦ䴰ཊ㔤ᓖ

ᤷᕅԱъᡈ⮕ᢗ㹼[3]ǄIodice˄2016˅ᤷࠪԱъ䴰␡⨶䀓ᡈ⮕ⴞḷˈԕ⺞؍㘳

Ṩᤷḷᰒ৽᱐ᖃࡽ䟽⛩Ӗኅᵋᵚᶕਁኅˈ⺞؍㘳ṨⲴᰦ᭸ᙗоⷫࡽᙗ [16]Ǆ

Kaganski˄ 2017˅䙊䗷൘⭏ӗරԱъѝⲴᇎ䐥ˈ࡙⭘ KPIᯩ⌅␡᷀ࢆޕ⍱〻о㿴

㤳ˈʃ ᔪҶа྇儈᭸Ⲵᯩޘս㔙᭸㘳Ṩփ㌫ ᱮ̍㪇ᨀॷҶ⭏ӗ᭸⦷о䘀㩕〙ᒿ[12]Ǆ 

 Ҿ㔙᭸㘳Ṩᯩ⌅Ⲵ⹄ウޣ˅3˄

̟˅䭞㔙᭸ᤷḷ⌅˄KPIޣ ↔⌅Ⓚ㠚㤡ഭˈަ⨶䇪ṩสἽṩҾ ParetoҾ 1897

ᒤᨀࠪⲴ ⭡ᱟ࣑䙐䗷〻ѝ,80%ⲴᐕԫࡋণԱъ൘ԧ٬ˈࡉ⌅80/20 20%Ⲵޣ䭞

㹼ѪᆼᡀⲴ,ᣃտ 20%Ⲵޣ䭞,ቡᣃտҶѫփǄKPI 䙊䗷䟿ॆᣭ䊑ᾲᘥˈሶ㔙᭸ᤷ

ḷާփॆǃਟ㺑䟿ॆˈᶱབྷᕪҶ㘳ṨⲴਟᙗ઼ᇒ㿲ᙗˈ㋮߶ᦅᖡ૽㔙᭸

Ⲵޣ䭞ቁᮠഐ㍐ǄLucas˄2021˅ᤷࠪˈ㔙᭸㘳ṨᤷḷᶴᡀҶ㔙᭸㇑⨶փ㌫ⲴṨ

ᗳǄԱъ䙊䗷ޣ䭞㔙᭸ᤷḷ⌅ሶᡈ⮕ⴞḷ㓶࠶ˈᖒᡀа྇㔙᭸㘳ṨᤷḷǄ䘉Ӌᤷ

ḷⲴᇎ⧠〻ᓖˈⴤ᧕৽᱐ҶԱъ䘀㩕Ⲵᇎ䱵ᡀ᭸[14]Ǆ  

ⴞḷ㇑⨶⌅˄ MBO˅̟ Drucker Ҿ 1954ᒤ൘ǉ㇑⨶Ⲵᇎ䐥Ǌѝ俆⅑ᨀࠪ MBOˈ

ѫᕐᐕᓄത㔅᰾⺞ⲴⴞḷኅᔰǄ↔⌅啃࣡ઈᐕок㓗਼ޡ䇮ᇊⴞḷ њӪ؍̍⺞

ⴞḷоޜਨᡈ⮕؍ᤱа㠤ˈُࣙਟ㿲ሏǃਟᓖ䟿Ⲵᡀ᷌Ѫ㔙᭸ḷቪˈ׳䘋ઈᐕ

㹼Ѫо㓴㓷ᝯᲟⲴॿ਼ˈ߿ቁ㇑⨶䍴ⓀⲴᰐ᭸࠶䝽
[10]

Ǆ     

ⴞḷоޣ䭞㔃᷌⌅˄OKR˅˖OKR˄Objectives and Key Results˅䎧ⓀҾ 20

ц㓚 70 ᒤԓⲴ㖾ഭˈਾ⭡ Doerr ᧘ᒯᒦᲞ৺ˈቔަᱟ൘、ᢰԱъྲ䉧ⅼⲴᡀ࣏

ᓄ⭘ˈ֯ަ༠呺䎧ǄOKRᕪ䈳ⴞḷⲴ䟾ᗳࣳࣳоޣ䭞㔃᷌Ⲵਟ䟿ॆˈ啃࣡ഒ䱏

৺њӪ䇮ᇊᰒᴹᡈᙗ৸ਟ䘭䑚ⲴᡀቡᤷḷǄᆳ䎵䎺ҶՐ㔏Ⲵ㔙᭸㘳ṨṶᷦ ᴤ̍

⌘䟽ⴞḷⲴ䘿᰾⋏䙊ǃሩ喀㓴㓷ᡈ⮕৺׳䘋ઈᐕ㠚ѫ傡ࣘ 䙊̍䗷ᇊᵏഎ亮о䈳ᮤˈ

 ᤱᦧо㚊❖Ǆ؍㓴㓷൘ᘛ䙏ਈॆ⧟ຳѝ؍⺞

ᤱ㔝ᙗ㔙᭸㇑⨶˄CPM˅˖CPM˄Continuous Performance Management˅

ѪаᯠⲴ㔙᭸㇑⨶ᯩ⌅ˈ䘁ᒤᶕ൘ഭཆᆖᵟ⭼ᕅ䎧Ҷᒯ⌋ޣ⌘ǄAguinis ㅹ
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˄2011˅᧒䇘Ҷ㔙᭸㇑⨶Ⲵᵚᶕਁኅ䎻࣯ˈᨀࠪҶሶᡈ⮕ǃ৽侸઼ઈᐕਁኅ㔃

ਸⲴᤱ㔝ᙗ㔙᭸㇑⨶⁑රˈ䇔ѪՐ㔏㔙᭸㇑⨶㌫㔏ᆈ൘䇨ཊተ䲀ᙗˈCPM 㜭ཏᴤ

ྭൠሶઈᐕⲴњӪਁኅоԱъᡈ⮕ⴞḷ㔃ਸ䎧ᶕˈӾ㘼ᇎ⧠ᴤ儈᭸Ⲵ㔙᭸㇑⨶
[1]
Ǆ

Buckingham઼ Goodall˄ 2015˅䇘䇪ҶՐ㔏㔙᭸㇑⨶Ⲵн䏣ˈᨀࠪҶᤱ㔝ᙗ㔙᭸

㇑⨶Ⲵᾲᘥˈᕪ䈳Ҷᇎᰦ৽侸઼仁㑱Ⲵ⋏䙊ሩҾઈᐕਁኅ઼㔙᭸᭩䘋Ⲵ䟽㾱ᙗ
[6]
Ǆ

᮷ㄐᤷࠪˈՐ㔏Ⲵᒤᓖ㔙᭸䇴ՠᯩ⌅ᐢ㓿ᰐ⌅┑䏣⧠ԓԱъⲴ䴰≲ˈCPM 䙊䗷ᴤ

⚥⍫ǃᴤ৺ᰦⲴ৽侸ᵪࡦ ᑞ̍ࣙઈᐕᴤᘛൠᡀ䮯઼ਁኅǄCappelli ઼ Tavis˄ 2016˅

᧒䇘ҶԱъ൘ᇎᯭᤱ㔝ᙗ㔙᭸㇑⨶䗷〻ѝ䙷ࡠⲴᡈ઼ᵪ䙷ǄԆԜᤷࠪ 䎺̍ᶕ䎺

ཊⲴޜਨ↓൘ᣋᔳᒤᓖ䇴ՠ 䖜̍㘼䟷⭘ᤱ㔝ᙗ㔙᭸㇑⨶ ԕ̍ᨀ儈ઈᐕⲴ৲оᓖ઼

┑ᓖǄ䘉ᯩ⌅ᴤ⌘䟽ᰕᑨӂ઼ࣘ৽侸ˈ㘼нᱟ䎆Ҿᒤᓖ䇴ՠ[8]ǄBoudreau

઼ Cascio˄ 2017 ൘˅⹄ウѝᕪ䈳Ҷᤱ㔝ᙗ㔙᭸㇑⨶ሩҾᔪ・ᒣ㺑઼ਟᤱ㔝Ⲵ㔙᭸

㇑⨶㌫㔏Ⲵᗵ㾱ᙗǄԆԜ䇔ѪˈCPMнӵ㜭ཏᨀ儈ઈᐕⲴᐕ᭸⦷ˈ䘈㜭ཏᕪ

㓴㓷Ⲵ⚥⍫ᙗ઼ࡋᯠ㜭࣋ C̍PM Ⲵᡀ࣏ᇎᯭ䴰㾱Աъ᮷ॆⲴ᭟ᤱԕ৺亶ሬቲⲴ〟

ᶱ৲о[5]ǄLawler˄2021˅൘ަ⹄ウѝ␡᷀࠶ޕҶ“ᤱ㔝㔙᭸㇑⨶āⲴᾲᘥˈᤷ

ࠪ㔙᭸㇑⨶нᓄᖃተ䲀ҾаᒤаᓖⲴ䇴ԧ 㘼̍ᱟањᤱ㔝䘋㹼Ⲵ䗷〻Ǆ䘉ᤱ㔝

Ⲵ㔙᭸㇑⨶ᯩᔿᴤ㜭ཏ䘲ᓄ㓴㓷⧟ຳⲴᘛ䙏ਈॆԕ৺ઈᐕ䴰≲Ⲵнᯝ╄䘋[15]Ǆഭ

ཆᆖ㘵⹄ウᛵྲߥ㺘 1.1ᡰ⽪Ǆ 

 

㺘 1.1 ഭཆ⹄ウᛵߥ≷ᙫ 

⹄ウ㘵 ⹄ウᛵߥ 

Borman ઼ Motowidlo(1993) ᨀࠪޣ㌫㔙᭸——ԫ࣑㔙᭸Ҽ㔤⁑ˈ᰾⺞Ҷ㔙᭸㘳ṨⲴ

єབྷ㊫࡛Ǆ 

Klaflander઼ Murphy(2001) 
ᤷࠪ㔙᭸㘳Ṩᤷḷᓄ䇮ᇊѪާփǃ᰾⺞Ⲵ䇴ࡔḷ߶ˈԕ

㋮⺞䇴ՠઈᐕ㺘⧠৺ᡀቡǄ 

Bernardinoㅹ(2013˅ 
ᕪ䈳㔙᭸㘳ṨᤷḷⲴ䇮ᇊᓄᡀѪ㇑⨶ቲоઈᐕਸⲴӗ

⢙ˈ⺞؍ᤷḷ㜭ཏ߶⺞㺑䟿ᐕᡀ᷌ 

Barthelus(2018) 
ሩ㔙᭸㘳Ṩᤷḷ䘋㹼␡ᓖ᷀ࢆˈᨀّ䙊䗷䈖ቭⲴ䈝䀰᧿

䘠оᤷḷ㓶ॆㆆ⮕ˈㆰॆ㔙᭸㘳ṨⲴ⍱〻Ǆ 

Kroll˄2023˅ 䇮䇑Რǃਸ⨶ǃ᰾⺞Ⲵ㔙᭸㘳Ṩᤷḷᱟॱ࠶ᗵ㾱Ⲵˈ
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、ᆖਸ⨶Ⲵ㔙᭸㘳Ṩᤷḷਟԕ㿴㤳ઈᐕⲴ㹼ѪǄ 

Wole(19 ц㓚ࡍ˅ 
ᨀࠪؑ⭘㜭࣋ᤷᮠˈ䟷⭘䍒࣑ᤷḷ䇴ՠԱъؑ䂹ˈѪ㔙

᭸㘳Ṩᤷḷփ㌫䇮䇑ᔰ䗏ᯠ䐟ᖴǄ 

Seashore(1965) 
ᨀࠪᯩޘս㔙᭸㘳Ṩփ㌫ˈᶴᔪҶ䍒࣑о䶎䍒࣑ᤷḷ㶽

ਸⲴ䠁ᆇຄ⁑රǄ 

Bhatti ㅹ(2014) 
ᕪ䈳ᴹ᭸Ⲵ㔙᭸㇑⨶䎆Ҿ、ᆖਸ⨶Ⲵᤷḷփ㌫ˈ䴰ཊ

㔤ᓖᤷᕅԱъᡈ⮕ᢗ㹼Ǆ 

Iodice(2016) 
ᤷࠪԱъ䴰␡⨶䀓ᡈ⮕ⴞḷˈ⺞؍㘳Ṩᤷḷ৽᱐ᖃࡽ

䟽⛩ᒦኅᵋᵚᶕਁኅˈ⺞؍㘳ṨⲴᰦ᭸ᙗоⷫࡽᙗǄ 

Kaganski(2017) 
࡙⭘ KPI ᯩ⌅൘⭏ӗරԱъѝᶴᔪҶа྇儈᭸Ⲵᯩޘս

㔙᭸㘳Ṩփ㌫ˈᨀॷ⭏ӗ᭸⦷о䘀㩕〙ᒿǄ 

Lucas˄2021˅ 
㔙᭸㘳Ṩᤷḷᶴᡀ㔙᭸㇑⨶փ㌫ⲴṨᗳǄԱъ䙊䗷ޣ䭞

㔙᭸ᤷḷ⌅ሶᡈ⮕ⴞḷ㓶࠶ˈᖒᡀа྇㔙᭸㘳ṨᤷḷǄ 

Pareto(1897) 
ᨀࠪ ⨶Ҷ䭞㔙᭸ᤷḷ⌅˄KPI˅ᨀޣѪˈࡉ⌅80/20

䇪สˈᕪ䈳 20%Ⲵޣ䭞㹼Ѫᆼᡀ 80%Ⲵᐕԫ࣑Ǆ 

Drucker(1954) 

൘ǉ㇑⨶Ⲵᇎ䐥Ǌѝ俆⅑ᨀࠪⴞḷ㇑⨶⌅˄MBO˅ˈѫ

ᕐത㔅᰾⺞ⴞḷኅᔰᐕˈ⺞؍њӪⴞḷоޜਨᡈ⮕а

㠤Ǆ 

Doerr(20ц㓚 70ᒤԓ) 
᧘ᒯⴞḷоޣ䭞㔃᷌⌅˄OKR˅ˈ䘲⭘Ҿ、ᢰԱъˈᕪ

䈳ⴞḷⲴᡈᙗоޣ䭞㔃᷌Ⲵਟ䟿ॆᙗǄ 

Aguinis ㅹ(2011) 
ᨀࠪᤱ㔝ᙗ㔙᭸㇑⨶˄CPM˅⁑රˈ㔃ਸᡈ⮕ǃ৽侸઼

ઈᐕਁኅˈԕᓄሩՐ㔏㔙᭸㇑⨶ተ䲀ᙗǄ 

Buckingham઼ Goodall(2015) 
䇘䇪ᤱ㔝ᙗ㔙᭸㇑⨶˄CPM˅ˈᕪ䈳ᇎᰦ৽侸઼仁㑱⋏

䙊ሩઈᐕਁኅ઼㔙᭸᭩䘋Ⲵ䟽㾱ᙗǄ 

Cappelli઼ Tavis(2016) 
᧒䇘ᤱ㔝ᙗ㔙᭸㇑⨶˄CPM˅ᇎᯭѝⲴᡈоᵪ䙷ˈᤷ

ࠪަ൘ᰕᑨӂ઼ࣘ৽侸ᯩ䶒ⲴՈ࣯Ǆ 

Boudreau઼ Cascio(2017) 

ᕪ䈳ᤱ㔝ᙗ㔙᭸㇑⨶˄CPM˅ሩҾᔪ・ᒣ㺑઼ਟᤱ㔝㔙

᭸㇑⨶㌫㔏Ⲵᗵ㾱ᙗˈԕ৺ሩᨀ儈ᐕ᭸⦷઼㓴㓷ࡋᯠ

㜭࣋Ⲵ䍑⥞Ǆ 
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Lawler˄2021˅ 
㔙᭸㇑⨶нᓄᖃተ䲀ҾаᒤаᓖⲴ䇴ԧˈ㘼ᓄᱟањᤱ

㔝䘋㹼Ⲵ䗷〻 

 

1.3.2 ള⹊ガ⧦⣬ 

䖳Ҿഭཆ␡Ⲵ〟⏰ˈѝഭ൘㔙᭸㘳Ṩ亶ฏⲴ᧒㍒䎧↕䖳ˈ䶒Ѥ⵰䇔

䇶ቲ䶒Ⲵࡍ↕ᙗ઼⹄ウᣅޕⲴተ䲀ᙗˈⴞࡽ㔙᭸㘳ṨṶᷦᡀ⟏ǃ、ᆖǃ㌫㔏ᙗ

ᴹᖵᨀॷǄ⧠ᴹⲴ䇴ՠ⁑ᔿ䖳Ѫㆰ᱃ˈӏ䴰␡ॆ⹄ウԕᨀॷަ⨶䇪оᇎ䐥Ⲵᡀ

⟏ᓖǄ 

 Ҿ㔙᭸㘳ṨᤷḷⲴ⹄ウޣ˅1˄

〻(2020)൘⹄ウѝ ส̍Ҿ⟥٬⌅᭩䘋Ҷᵳ䟽䇑㇇ᯩ⌅ ᧂ̍䲔ҶӪѪѫ㿲ഐ

㍐ሩᤷḷᵳ䟽Ⲵᖡ૽Ǆ䙊䗷㔃ਸԱъⲴ㔏䇑ᮠᦞ઼ޜਨⴞḷ ᒦ̍䘀⭘ഐ᷌᷀࠶⌅

઼᭩䘋Ⲵ⟥٬⌅ˈᨀࠪҶа྇ KPI ᤷḷ䘹ᤙ઼ᵳ䟽䇑㇇ᯩ⌅ [16]Ǆ喀᮷㘄(2021)

൘⹄ウѝˈ䙊䗷ᕅޕᒣ㺑䇑࠶˄BSC˅ǃޣ䭞㔙᭸ᤷḷ˄KPI˅઼ⴞḷоޣ䭞ᡀ

᷌⌅˄OKR˅ㅹᐕާˈ㔃ਸޜਨᡈ⮕ⴞḷ઼Աъ᮷ॆ⢩⛩ˈ㔙᭸㘳ṨᤷḷⲴᓄᖃ

㜭ኅ⽪ࠪъ㔙ⴞḷ㔃᷌ǃᐕᘱᓖǃ㜌ԫ㜭࣋ㅹᮠᦞᤷḷˈᶴᔪҶа྇、ᆖǃ䘲

⭘Ⲵ㔙᭸㘳Ṩᤷḷփ㌫ [32]Ǆࡈహ䴟(2022)൘⹄ウѝᨀࠪᶴᔪ、ᆖਸ⨶Ⲵ㔙᭸㘳

Ṩᤷḷփ㌫ሩҾᨀॷԱъ䜘㇑⨶≤ᒣ઼ઈᐕ㙼ъ㍐ޫ㠣ޣ䟽㾱Ǆ൘⺞ᇊ㔙᭸㘳

Ṩᤷḷᰦˈ䲔Ҷ㘳㲁ᇒ㿲ഐ㍐ཆˈ䘈ᓄ㓣ޕѫ㿲ഐ㍐ˈ⺞؍㘳Ṩ㔃᷌Ⲵ、ᆖᙗ઼

ਟ䶐ᙗ[31]Ǆᵾ⋫ഭǃᵡḣঅ઼ằѳ䬻(2022)൘⹄ウѝˈᕪ䈳Ҷ KPI˄ޣ䭞㔙᭸ᤷ

ḷ ൘˅ᨀॷԱъ㓿㩕䍘䟿઼ઈᐕᐕ〟ᶱᙗᯩ䶒Ⲵ⭘Ǆ䙊䗷、ᆖࡦᇊԱъਁኅ

ⴞḷᒦ㓶ॆս㙼䍓 ਟ̍ԕᔪ・䎧ᴤ࣐ਸ⨶઼ᴹ᭸Ⲵ㔙᭸㘳ṨᤷḷǄ䈕փ㌫нӵ

㜭ཏᑞࣙԱъ᰾⺞ਁኅⴞḷˈ䘈㜭⺞؍ઈᐕⲴњӪ㔙᭸оԱъᡈ⮕ⴞḷа㠤ˈ

Ӿ㘼ᇎ⧠Աъ઼ઈᐕⲴਁ਼ޡኅ [30]Ǆ 

 Ҿ㔙᭸㘳Ṩᤷḷփ㌫Ⲵ⹄ウޣ˅2˄

㠚 20ц㓚 90ᒤԓ䎧 㔙̍᭸㘳Ṩᤷḷփ㌫Ⲵᾲᘥ㻛ᕅޕѝഭ 䲿̍ণ൘ഭᕅ

ਁҶᒯ⌋Ⲵ৽૽оᙍ㘳Ǆ൘↔สкˈഭᆖ㘵Ԝ൘ُ䢤ഭ䱵⹄ウᡀ᷌Ⲵ਼ᰦˈ

ሩ㔙᭸㘳Ṩᤷḷփ㌫ኅᔰ䀓䈫оࡋᯠǄԫᮜ䎵(2016)൘⹄ウѝ ᨀ̍ࠪҶа྇สҾ

ᐕᘱᓖⲴ㔬ਸ㘳Ṩփ㌫Ǆ⹄ウᕪ䈳㔙᭸ᤷ઼࣋䭞㔙᭸ᤷḷ˄KPI˅ǃᐕ㜭ޣ

ḷᓄ᰾⺞ǃਟ㺑䟿 ᒦ̍㔃ਸԱъਁኅ⣦ߥ䇮ᇊ ⴞḷǄࡠ㜭ཏ䗮࣋ઈᐕ䙊䗷ࣚ؍̍⺞
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䙊䗷ሩн਼ս㙼䍓઼ᐕ⍱〻Ⲵާփ᷀࠶ ⺞̍ᇊҶսⲴޣ䭞㔙᭸ᤷḷ ᒦ̍

ሶ䘉Ӌᤷḷ㓶ॆѪާփⲴ㹼Ѫḷ߶
 [33]

Ǆ㩗呓᭯˄2017˅൘ަ㪇ǉ㔙᭸㘳䇴о㇑

⨶ᯩ⌅Ǌѝˈሶ㔙᭸㘳Ṩᤷḷփ㌫ᇊѹѪ৽᱐䇴ԧሩ䊑ཊ㔤ᓖ⢩ᖱⲴᤷḷ䳶㗔ˈ

⇿њঅ⤜ᤷḷ᱐ሴҶ䇴ԧሩ䊑Ḁа⢩ᇊ⢩ᖱ 㘼̍փ㌫ࡉᶴᡀҶањޘ䶒ǃM ᵪⲴ

䇴ԧ㖁㔌ˈᕪ䈳Ҷփ㌫Ⲵ㔬ਸ㺘ᖱ࣏㜭
[40]

Ǆޤߟ嗉઼㜑⋹(2017)ݹ൘⹄ウѝˈᨀ

ࠪҶа྇䘲⭘Ҿᐕ〻亩ⴞⲴ㔙᭸㘳Ṩᤷḷփ㌫Ǆ䈕փ㌫สҾ“ޜᒣǃޜ↓ǃޜᔰā

Ⲵࡉˈ䙊䗷᰾⺞㘳Ṩ䍓ԫǃޜᔰ㘳Ṩḷ߶ǃᖒᡀ㘳Ṩփ㌫ǃᇶ࠷㚄㌫ᇎ䱵ǃ৽

侸㘳Ṩ㔃᷌৺ᢗ㹼㔙᭸㯚䞜ㅹ᧚ᯭ ⌅⨶㇑㔙᭸㘳ṨⲴᴹ᭸ᇎᯭǄ㔃ਸⴞḷ؍̍⺞

ˈᇊ㘳Ṩḷ߶Ⲵ䟽㾱ᙗࡦ䭞㔙᭸ᤷḷ⌅ˈṩᦞн਼ቲ㓗Ӫઈ઼уъ⢩⛩、ᆖޣ઼

䈖㓶ࡂᇊҶ㙼㜭䜘ᇔ઼࠶䜘Ⲵуъ㇑⨶ᐕ㙼䍓ⴞḷ 䶒᧘㹼䟿ॆᤷḷޘ̍ ᆼ̍

ழҶ㔙᭸㘳Ṩᤷḷփ㌫[21]Ǆ䉒㭊઼ᵾ(2018)⅓ߠ൘ԕ㔙᭸ⴞḷѪሬੁⲴޘઈ㔙᭸

㇑⨶փ㌫⹄ウѝˈᨀࠪҶ⏥ⴆᆹޘǃ㓿㩕ǃ⭏ӗǃᢰᵟǃ㔬ਸ઼ࡋᯠޝњ㔤ᓖⲴ

㔙᭸㘳Ṩᤷḷփ㌫Ǆᔪ・Ҷ“йቲޝ㔤ഋ䶒āⲴ㔙᭸〟࠶㇑⨶փ㌫ ᒦ̍ሶ㘳Ṩ㔃

᷌ᓄ⭘Ҿ㯚䞜࠶䝽ǃ䇴ݸ䘹Ո઼սᱻॷㅹᯩ䶒 [41]Ǆᆉ⏋ǃ䜁⿻咋ㅹ˄2020˅൘

ཊ䜘䰘ॿ਼㘳Ṩ㛼Ჟлˈਸ⨶ਈ䙊ǃ䖜ᦒᴹ㔙᭸㘳ṨᤷḷⲴ㔤ᓖˈ࣐⢩↺㔤

ᓖԕ䘲ᓄ㔙᭸㘳Ṩᇎ䱵䴰㾱Ǆ䙊䗷䍒࣑ǃᇒᡧǃ䜘⍱〻઼ᆖҐᡀ䮯ഋњ㔤ᓖ䇮

䇑㔙᭸ᤷḷ ᒦ̍䟷⭘уᇦ䈒઼ቲ⅑᷀࠶ᶕ⺞ᇊᤷḷᵳ䟽 㔙᭸㘳ṨⲴ、ᆖ؍̍⺞

ᙗ઼ޘ䶒ᙗ [35]Ǆ㜑䴘(2021)൘ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫䇮䇑᷀࠶ѝ ᕪ̍䈳Ҷᶴᔪ、

ᆖਸ⨶Ⲵ㔙᭸㘳Ṩᤷḷփ㌫Ⲵ䟽㾱ᙗǄ䙊䗷᰾⺞㔙᭸㘳ṨⲴⴞḷ઼㾱≲ 㔃̍ਸԱ

ъᡈ⮕઼䜘䰘⢩⛩ 䇮̍䇑⏥ⴆᐕъ㔙ǃᐕᘱᓖ઼ᐕ㜭࣋Ⲵཊ㔤ᓖ㘳Ṩᤷḷ
 

[26]
Ǆᕐ㓟⫀(2024)൘⹄ウѝ 䙊̍䗷、ᆖਸ⨶Ⲵ㔙᭸㘳Ṩᤷḷփ㌫ᶕᨀॷઈᐕⲴᐕ

㺘⧠઼ԱъⲴᮤփ㔙᭸ǄสҾⴞḷ㇑⨶⌅ˈ䇮ᇊ᰾⺞Ⲵⴞḷ઼ޣ䭞㔙᭸ᤷḷˈ

ᒦṩᦞઈᐕⲴᐕᆼᡀᛵߥ䘋㹼䇴ՠǄ↔ཆᕪ䈳Ҷ㔙᭸㘳Ṩ㔃᷌൘྆࣡ǃᱻ ॷ৺

ษ䇝ਁኅѝⲴᓄ⭘ˈԕᇎ⧠њӪоԱъⲴ਼ޡᡀ䮯 [44]Ǆ 

 Ҿа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫䇮䇑Ⲵ⹄ウޣ˅3˄

ᵾ⾿ᒣ઼⫏(2019)䇔ѪሩҾа㓯ઈᐕⲴҼ㓗㘳Ṩᓄᔪ・൘㙼㜭䜘䰘Ⲵ

ᴸᓖ㔙᭸㘳Ṩփ㌫ѻкǄԆԜṩᦞа㓯ᐕӪⲴᇎ䱵ᛵߥ㓶ॆ䇮䇑Ҷㅹ㓗ࡦ㔙᭸㘳

Ṩᤷḷփ㌫Ǆ䪸ሩᴽ࣑㊫⨝㓴ˈ⢩࡛ᕪ䈳ԕսࣣࣘԧ٬Ѫสˈ㔃ਸઈᐕ㜭࣋

઼ъ㔙ˈሶ㯚䞜оսԧ٬ǃ㔙᭸䍑⥞৺㜭࣋㍐䍘㍗ᇶᤲ䫙ˈ䙊䗷ᇎᯭ㔙᭸ㅹ㓗
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ⲴҼ㓗㘳Ṩࡦ ⧠䍤䘁ᇎ䱵ᐕ㺘࣐㔙᭸䇴ՠᴤ؍̍⺞ ᒦ̍ᴹ᭸◰࣡ઈᐕⲴ〟ᶱᙗ

઼ᐕ᭸⦷
[29]

Ǆᆓѩࣷǃ›Ր⎙(2021)൘䪸ሩ≤࡙ᐕ〻ᔪ㇑ഭԱઈᐕⲴ⹄ウѝᤷ

ࠪˈ㔙᭸㘳Ṩ⁑රਟԕⴻᱟаᵪࡦˈ䙊䗷ሩᣅޕᤷḷǃ䗷〻ᤷḷ઼ӗࠪᤷḷ

Ⲵޘ䗷〻䇺ᯝо৽侸ˈԕ䇶࡛ᖡ૽ઈᐕ㔙᭸Ⲵഐ㍐ǄԆԜ䟷⭘ᗧቄ㨢⌅˄уᇦ䈳

ḕ⌅˅ǃṸֻ᷀࠶⌅઼䇯䈸⌅ˈᶴᔪҶสҾ IPO˄ᣅޕ-䗷〻-ӗࠪ˅Ⲵઈᐕ㔙᭸

㘳Ṩᤷḷփ㌫ [28]Ǆ⦻ੁь(2022)൘Ც㜭⭏ӗԱъа㓯ઈᐕ㔙᭸㘳Ṩփ㌫ᶴᔪ

Ⲵ⹄ウѝ 䟷̍⭘ޣ䭞㔙᭸ᤷḷ⌅ ሶ̍㔙᭸㘳Ṩᤷḷ࠶Ѫਟⴤ᧕⍻䟿Ⲵ㔃᷌ᙗᤷḷ

઼нਟⴤ᧕⍻䟿Ⲵ⣦ᘱᙗᤷḷ ᒦ̍ࡦ࡛࠶ᇊҶᇊ䟿઼ᇊᙗⲴ䇴࠶ḷ߶Ǆ⹄ウ⏥ⴆ

Ҷᐕъ㔙ǃ⧠൪㺘⧠ԕ৺ᐕ㜭઼࣋ᘱᓖㅹཊᯩ䶒Ⲵ䇴ԧᇩ ᰘ̍൘ᴤ、ᆖਸ

⨶ൠ䇴ԧа㓯ઈᐕⲴ㔙᭸≤ᒣ[38]Ǆ༿⩘઼ブ⎙⏥(2021)൘ᔪㆁᯭᐕԱъઈᐕ㔙᭸

㘳ṨᤷḷᶴᔪⲴ⹄ウѝ ส̍Ҿ SMART˄ࡉ ᰾⺞ Specificǃਟ㺑䟿 Measurableǃ

ਟ䗮ᡀ Attainableǃޣ Relevantǃᰦ䲀 Time-bound˅ˈᨀࠪҶа྇䘲⭘Ҿа

㓯ઈᐕⲴޣ䭞㔙᭸ᤷḷփ㌫Ǆ䈕⹄ウ䙊䗷㔃ਸԱъⲴާփᡈ⮕ⴞḷ઼ਁኅ䴰≲ˈ

ሩн਼սⲴᐕᇩ䘋㹼᷀࠶ 䇮̍䇑Ҷާᴹޣ䭞ᙗǃњᙗॆ઼൷㺑ᙗⲴ㔙᭸㘳

Ṩᤷḷ [42]Ǆቩ䍫嗉(2023)ᨀࠪ䟷⭘ޣ䭞㔙᭸ᤷḷ⌅˄KPI˅ᶕѠᇼ઼ᆼழ䶎ޣ䭞

ᙗ㔙᭸㘳ṨᤷḷⲴ㘳Ṩˈ਼ ᰦᕪ䈳ެ亮⭏ӗ㘳Ṩ䗷〻઼㔃᷌Ⲵ䟽㾱ᙗǄ㔙᭸㘳Ṩ

ᤷḷⲴ䇮䇑䴰㔃ਸн਼սⲴާփԫ࣑ ⏥̍ⴆᐕᘱᓖǃᐕ㹼Ѫ઼ᐕъ㔙й

њᯩ䶒 ԕ̍⺞؍㘳Ṩփ㌫㜭ཏޘ䶒䇴ԧઈᐕⲴᐕ㺘⧠ˈ਼ ᰦ䘀⭘ቲ⅑᷀࠶⌅ሩ

ᤷḷ䘋㹼ᵳ䟽࠶䝽 ᆼ̍ழ⭏ӗа㓯ઈᐕ㔙᭸㘳ṨǄᒦ׳䘋Աъ઼ઈᐕⲴਁ਼ޡኅ 

[43]
Ǆഭᆖ㘵⹄ウᛵྲߥ㺘 1.2ᡰ⽪Ǆ  

 

㺘 1.2 ഭ⹄ウᛵߥ≷ᙫ 

⹄ウ㘵 ⹄ウᛵߥ 

〻(2020) 

ѪԱˈߥ䭞㔙᭸ᤷḷ˄KPI˅⺞ᇊᗵ享สҾԱъⲴާփ⣦ޣ

ъ㔙᭸䇴ՠᨀඊᇎสˈᒦᕪ䈳ਸ⨶䍻Ҹᤷḷᵳ䟽Ⲵ䟽㾱

ᙗǄ 

喀᮷㘄(2021) 

ᨀࠪ㔙᭸㘳Ṩᤷḷᱟ᰾⺞ᐕᯩੁǃ䇴ԧԫ࣑ᆼᡀᛵߥⲴḷ

߶ˈ㔙᭸㘳Ṩᤷḷփ㌫ᓄ৽᱐ъ㔙ⴞḷǃᐕᘱᓖǃ㜌ԫ㜭

 ㅹཊ㔤ᓖᮠᦞǄ࣋
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 హ䴟(2022)ࡈ
൘⺞ᇊ㔙᭸㘳Ṩᤷḷᰦˈ䲔Ҷ㘳㲁ᇒ㿲ഐ㍐ཆˈ䘈ᓄ㓣ޕѫ

㿲ഐ㍐ˈ⺞؍㘳Ṩ㔃᷌Ⲵ、ᆖᙗ઼ਟ䶐ᙗǄ 

ᵾ⋫ഭㅹ(2023)  
൘ࡦᇊԱъ㔙᭸㘳Ṩᤷḷᰦˈᓄ䘀⭘ KPI䘋㹼Ոॆˈԕᆼழ

ԱъⲴᡈ⮕ਁኅⴞḷˈ᧘ࣘԱъᇎ⧠ᴤྭⲴਁኅǄ 

ᕐ㓟⫀(2024) 
Աъᓄᶴᔪ䮯⸝ᵏⴞḷ㔏аǃ⢙䍘о㋮⾎ⴞḷ਼仁ǃᇊᙗо

ᇊ䟿ᤷḷ㔃ਸⲴ㓴㓷㔙᭸㇑⨶ᤷḷփ㌫Ǆ 

ԫᮜ䎵(2016) 
⵰䟽Ҿ㔙᭸㘳Ṩᤷḷփ㌫Ⲵ◰࣡о▌㜭᥆ᧈ࣏㜭ˈ䇔Ѫᆳᱟ

◰⍫ઈᐕ〟ᶱᙗǃᨀॷԱъᮤփ㔙᭸ⲴṨᗳ㇑⨶ᶐᵶǄ 

㩗呓᭯(2017) 
ሶ㔙᭸㘳Ṩᤷḷփ㌫ᇊѹѪ৽᱐䇴ԧሩ䊑ཊ㔤ᓖ⢩ᖱⲴᤷḷ

䳶㗔ˈᕪ䈳փ㌫Ⲵ㔬ਸ㺘ᖱ࣏㜭Ǆ 

ݹ⋹嗉઼㜑ޤߟ

˄2017˅ 

㔃ਸⴞḷ㇑⨶⌅઼ޣ䭞㔙᭸ᤷḷ⌅ˈѪ㙼㜭䜘ᇔ઼࠶䜘Ⲵ

уъ㇑⨶ᐕ㙼䍓ⴞḷˈޘ䶒᧘㹼䟿ॆᤷḷˈᆼழҶ㔙᭸㘳

Ṩᤷḷփ㌫㔙᭸㘳Ṩᇩᴤ࣐㓶㠤ޘ䶒Ǆ 

䉒㭊઼ᵾ(2018)⅓ߠ 
ᔪ・Ҷ“йቲޝ㔤ഋ䶒āⲴ㔙᭸〟࠶㇑⨶փ㌫ˈᒦሶ㘳Ṩ㔃

᷌ᓄ⭘Ҿ㯚䞜࠶䝽ǃ䇴ݸ䘹Ո઼սᱻॷㅹᯩ䶒 

ᆉ⏋ㅹ˄2020˅ 
ཊ䜘䰘ॿ਼㘳Ṩ㛼Ჟлˈਸ⨶ਈ䙊ǃ䖜ᦒᴹ㔙᭸㘳Ṩᤷḷ

Ⲵ㔤ᓖˈ࣐⢩↺㔤ᓖԕ䘲ᓄ㔙᭸㘳Ṩᇎ䱵䴰㾱. 

㜑䴘(2021) 

㓶ॆઈᐕ㔙᭸㘳Ṩᤷḷփ㌫Ⲵᇊѹˈᤷࠪ䈕փ㌫ᓄสҾޜਨ

ᡈ⮕ⴞḷⲴ␡᷀࠶ޕˈᖒᡀާᴹᙗⲴᤷḷ䳶ਸˈփ⧠ᡈ

⮕ሬੁⲴ㔙᭸㇑⨶ᙍ㔤Ǆ 

ᕐ㓟⫀(2024) 

สҾⴞḷ㇑⨶⌅ˈ䇮ᇊ᰾⺞Ⲵⴞḷ઼ޣ䭞㔙᭸ᤷḷˈᒦṩᦞ

ઈᐕⲴᐕᆼᡀᛵߥ䘋㹼䇴ՠǄᒦሶ㔙᭸㘳Ṩ㔃᷌ᓄ⭘൘྆

࣡ǃᱻॷ৺ษ䇝ਁኅѝǄ 

ᵾ⾿ᒣ઼⫏(2020) 

䇔Ѫа㓯ઈᐕⲴҼ㓗㘳Ṩᓄᔪ・൘㙼㜭䜘䰘ᴸᓖ㔙᭸㘳Ṩ

փ㌫ѻкˈᒦṩᦞа㓯ᐕӪᇎ䱵ᛵߥ㓶ॆ䇮䇑ㅹ㓗ࡦ㔙᭸㘳

Ṩᤷḷփ㌫Ǆ 

ᆓѩ઼ࣷ›Ր⎙(2021) 

൘≤࡙ᐕ〻ഭԱ⹄ウѝˈሶ㔙᭸㘳Ṩ⁑ර㿶ޘ䬮ᶑ䇺ᯝ৽

侸㌫㔏ˈ䙊䗷уᇦ䈳⹄ㅹᯩ⌅ᶴᔪสҾ IPOⲴઈᐕ㔙᭸㘳Ṩ

ᤷḷփ㌫Ǆ 
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⦻ੁь(2022) 
൘Ც㜭ࡦ䙐Աъѝᤷࠪˈа㓯ս䟽༽ᙗ઼ӗࠪⴤ᧕ᖡ૽

䘲ਸ䟷⭘ޣ䭞㔙᭸ᤷḷ⌅(KPI)ˈԕⴤࠫ⭏ӗⴞḷⲴᇎ⧠Ǆ 

༿⩘઼ブ⎙⏥(2022) 
൘᷀࠶ᔪㆁᯭᐕԱъᰦˈᕪ䈳㔙᭸ᤷḷ䇮䇑䴰䚥ᗚ SMART

 䭞фњᙗᒣ㺑Ⲵ䇴ՠփ㌫⢩ᖱǄޣࠪ⛬ᨀˈࡉ

ቩ䍫嗉(2023) 

㔙᭸㘳ṨᤷḷⲴ䇮䇑䴰㔃ਸн਼սⲴާփԫ࣑ˈ䘀⭘ቲ⅑

䝽ˈՈॆ㘳Ṩઘᵏǃḷ߶ǃㅹ㓗৺࠶ሩᤷḷ䘋㹼ᵳ䟽⌅᷀࠶

㔃᷌ᓄ⭘ˈᆼழ⭏ӗа㓯ઈᐕ㔙᭸㘳ṨǄ 

 

1.3.3 ളཌ⹊ガ䘦䇺 

ഭཆ൘㔙᭸㘳Ṩ亶ฏⲴ⹄ウ䘋ኅ⽪Ҷ㔙᭸㇑⨶、ᆖⲴᤱ㔝╄䘋оՈॆǄ

ഭཆ⹄ウח䟽Ҿ㔙᭸㘳ṨᤷḷⲴ㋮㓶ॆоњᙗॆᶴᔪ ᰘ̍൘䙊䗷㔬ਸᙗоቲ⅑ॆ

Ⲵᤷḷփ㌫ˈԕ৺ཊॆݳǃᡈ⮕ሬੁⲴ㘳Ṩᯩ⌅ˈᇎ⧠㔙᭸㇑⨶Ⲵ㋮߶儈᭸Ǆ䘉

वᤜӾ Motowidlo о Borman ⲴสṶᷦࡠ Barthelus ሩѫ㿲ᙗᤷḷⲴᙗ᭩

䘋ˈࡠ Seashore ྲ˄⌅ս㘳Ṩփ㌫Ⲵᨀࠪˈԕ৺㊫㘳Ṩᯩᯩޘ KPIǃOKRǃ

MBOǃCPMㅹ˅Ⲵࡋᯠᓄ⭘ˈᖠᱮҶ㔙᭸㘳ṨⲴཊ㔤ᓖǃ㔬ਸॆ䎻࣯Ǆ 

ഭ⹄ウ൘䘉а亶ฏӖਆᗇ䮯䏣ਁኅ н̍ӵ൘⨶䇪кѠᇼҶ㔙᭸㘳Ṩᤷḷփ

㌫Ⲵ⏥ 䘈̍␡ޕᇎ䐥 ቔ̍ަᱟ൘䪸ሩа㓯ઈᐕⲴ㘳Ṩփ㌫䇮䇑кኅ⧠Ҷࡋᯠо

ᇎ⭘ᒦ䟽Ⲵ⢩⛩Ǆᆖ㘵Ԝ䙊䗷ᮤਸഭ䱵⨶䇪оഭᇎ䐥 ᕪ̍䈳㔙᭸㘳Ṩփ㌫Ⲵ㔬

ਸ㺘ᖱ࣏㜭ǃᡈ⮕ሩ喀৺а㓯䘲⭘ᙗˈᨀॷҶ㔙᭸㘳ṨⲴ㋮⺞ᙗоᇎ䐥ԧ٬Ǆ䘉

Ӌ⹄ウѪн਼㹼ъ઼㓴㓷ቲ⅑ᨀҶਟⲴṶᷦоᐕާ 䘋Ҷ㔙᭸㇑⨶⨶䇪׳̍

оᇎ䐥Ⲵ␡ᓖ㶽ਸǄ 

൘䪸ሩᔪ䇮ᐕ〻䍘䟿Ự⍻㹼ъа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫⹄ウᯩ䶒 ഭ̍ཆ

ӽ㕪ѿ䖳Ѫᡀ࣏Ⲵ⹄ウṸֻǄӻҾ↔,ᵜ᮷䪸ሩ X ѝᗳˈ᷀࠶䈕ޜਨа㓯ઈᐕ㔙

᭸㘳Ṩᤷḷփ㌫䇮䇑ᆈ൘Ⲵ䰞仈,ᶴᔪ઼Ոॆ䘲ਸ X ѝᗳа㓯Ӫઈ㔙᭸㘳Ṩᤷḷ

փ㌫Ⲵ᭩䘋ᯩṸ,൘փ㌫ᶴᔪᰦ俆؍⺞ݸᤷḷփ㌫ᰒ㜭㓶㠤㺑䟿њփԫ࣑ᆼᡀᓖˈ

㜭ޘ䶒䇴ԧઈᐕሩ㓴㓷᮷ॆⲴ䍑⥞ ᇎ̍⧠㔙᭸ᤷḷⲴཊॆݳоњᙗॆˈ࡙ ⭘ቲ

⅑ॆ䇮䇑৽᱐ᤷḷ䰤ޣ㚄ᙗˈㅖਸޜਨᡈ⮕ሬੁ˗ަ⅑ˈ䘹ᤙ䘲ਸ X ѝᗳ⢩ᙗⲴ

㘳Ṩᯩ⌅ˈ㔃ਸ KPIо OKRˈᕪॆ MBO ⴞḷ㇑⨶઼ CPMሩ䈍৽侸䇔ਟᵪࡦˈԕ䘲

ᓄޜਨⲴ㓴㓷㔃ᶴоъ࣑䴰≲˗ᴰਾˈ䪸ሩ X ѝᗳⲴа㓯ઈᐕˈᓄ⢩࡛ޣ⌘㘳Ṩ
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ᤷḷⲴᇎ䐥ᓄ⭘ᙗо◰࣡᭸᷌ 䙊̍䗷㋮㓶ॆ䇮䇑оࣘᘱ䈳ᮤ 䘋ઈᐕ㹼Ѫо㓴׳̍

㓷ⴞḷⲴа㠤ᙗǄӾ㘼㜭ᴤྭൠ᧘ࣘ X ѝᗳⲴڕᓧਁኅǄ 

1.4 ⹊ガᙓ䐥фᯯ⌋ 

1.4.1 ⹊ガᙓ䐥фᇯ 

ത㔅⹄ウⴞḷˈᔰኅԕл⹄ウᐕ˖ 

ᵜ᮷ԕ XѝᗳѪ⹄ウሩ䊑 㚊̍❖Ҿа㓯ઈᐕⲴ㔙᭸㘳Ṩᤷḷփ㌫Ոॆ 䙊̍䗷

䭞㾱㍐ˈʃޣઈᐕս⢩ᙗоᐕ㔙᭸Ⲵ᷀࠶ޕ␡ ᔪҶањᰘ൘㋮߶㺑䟿ઈᐕ㺘

⧠ǃ◰ਁ▌㜭ǃᨀॷഒ䱏ॿ᭸⦷ㅹⲴࡋᯠᙗ㔙᭸㘳Ṩᤷḷփ㌫ǄѪ Xѝᗳ৺਼

㊫ᵪᶴᨀҶާᴹⷫࡽᙗ઼ᇎ䐥ԧ٬Ⲵ㔙᭸㘳Ṩᤷḷփ㌫ՈॆᯩṸǄ 

ᵜ᮷ᇩѫ㾱࠶Ѫԕлࠐ䜘࠶˖ 

ㅜа䜘࠶ˈሶ䈖㓶ӻ㓽⹄ウⲴ㛼Ჟо䰞仈ˈ䱀䘠⹄ウⲴⴞⲴоѹˈഎ亮ഭ

Ҿ㔙᭸㘳Ṩᤷḷփ㌫Ⲵ⹄ウ⧠⣦ˈᒦሩ⧠ᴹ᮷⥞䘋㹼䘠䇴Ǆ਼ᰦˈሶᾲ䘠ޣཆ

⹄ウⲴᙍ䐟оᯩ⌅ˈ᰾⺞⹄ウⲴࡋᯠ⛩оਟ㜭ᆈ൘Ⲵተ䲀Ǆ 

ㅜҼ䜘࠶ˈሶ⭼ᇊޣ䭞ᾲᘥˈवᤜ㔙᭸о㔙᭸㘳Ṩǃ㔙᭸㘳Ṩᤷḷփ㌫ǃа

㓯ઈᐕㅹˈԕ⺞؍⹄ウᵟ䈝ⲴᲠо㔏аǄ䲿ਾˈሶ␡ޕ᧒䇘⽮Պ∄䖳⨶䇪ǃᵏ

ᵋ⨶䇪৺䗷〻ᙗ㘳Ṩ⨶䇪 Ѫ̍ਾ㔝Ⲵ㔙᭸㘳Ṩᤷḷփ㌫ՈॆᨀඊᇎⲴ⨶䇪᭟᫁Ǆ

↔ཆˈ䘈ሶӻ㓽㔙᭸㘳Ṩᤷḷփ㌫⹄ウѝᑨ⭘Ⲵ⹄ウᐕާˈྲ KPI о OKRǃMBO

о CPM ԕ৺ቲ⅑᷀࠶⌅ˈѪ⹄ウᯩ⌅Ⲵ䘹ᤙᨀ⨶䇪ᦞǄ 

ㅜй䜘࠶ˈ䈖㓶᧿䘠 XѝᗳⲴสᵜᛵߥˈवᤜޜਨㆰӻǃ㓴㓷ᷦᶴǃа㓯ઈ

ᐕⲴӪઈ㔃ᶴоս㙼䍓Ǆ᧕⵰ሩ X ѝᗳа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫Ⲵ⧠⣦䘋㹼

ԕ৺㔙᭸㘳Ṩ㔃᷌৽ߥоᵳ䟽ᛵ࠶ⴆ㔙᭸㘳Ṩઘᵏǃᤷḷփ㌫ǃ䇴⏥ˈ᷀࠶ޕ␡

侸ᛵߥˈѪਾ㔝䰞仈䇶࡛оՈॆ䇮䇑ྐᇊสǄ 

ㅜഋ䜘࠶ˈ䇮䇑ᒦᇎᯭ䈳⹄઼䇯䈸ˈवᤜ䈳⹄઼䇯䈸ⴞⲴǃሩ䊑䘹ᤙо䰞ধ

䇮䇑ˈԕ৺䰞ধਁ᭮оṧᵜ㔏䇑⢩ᖱⲴ᧿䘠ㅹᇩǄ䙊䗷䈳⹄ˈ⹄ウሶ⽪а㓯

ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫ѝᆈ൘Ⲵ䰞仈ˈྲ 㔙᭸㘳ṨᤷḷоսⴞḷⲴ㶽ਸᙗǃᤷ

ḷփ㌫Ⲵޘڕᙗǃᤷḷ䇮㖞Ⲵਟᇎ⧠ᙗǃᵳ䟽䇮㖞Ⲵ、ᆖᙗԕ৺࠶㊫䇴ԧㅹᯩ䶒Ǆ

䲿ਾ 䙊̍䗷䇯䈸䘋а↕ሶ␡᷀࠶ޕ䘉Ӌ䰞仈Ⲵᡀഐ ⎹̍৺Աъᡈ⮕ⴞḷሬੁᙗн
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䏣ǃ㔙᭸㘳Ṩ䟽㔃᷌䖫䗷〻ǃ䇴ԧⲴѫ㿲ᙗԕ৺ᤷḷփ㌫㕪ѿս㙼䍓࠶ࡂㅹᯩ

䶒ˈѪла↕䇮ᇊ㔙᭸㘳Ṩᤷḷփ㌫ᨀᮠᦞ᭟᫁Ǆ 

ㅜӄ䜘࠶ˈ䱀䘠㔙᭸㘳Ṩᤷḷփ㌫ՈॆⲴⴞḷǃࡉоᙍ䐟ˈสҾ䈳⹄䇯䈸

㔃᷌о⨶䇪᷀࠶ˈᨀࠪՈॆᯩṸˈ⺞ᇊ㔙᭸㘳ṨᤷḷՈॆ㔤ᓖˈᖒᡀᤷḷփ㌫ˈ

ᒦ࡙⭘ቲ⅑᷀࠶⌅⺞ᇊᤷḷᵳ䟽Ǆᴥ ㄐᰘ൘ᶴᔪањᴤѪ、ᆖǃਸ⨶ф䘲ᓄᙗᕪ

Ⲵ㔙᭸㘳Ṩᤷḷփ㌫Ǆ 

ㅜޝ䜘࠶ˈ䈖㓶᧿䘠ՈॆᯩṸⲴᇎᯭ䗷〻ˈवᤜᇎᯭ㾱⛩ǃ↕僔ǃ䗷〻о亴

ᵏ㔃᷌Ǆ਼ᰦˈሶᨀࠪ؍䳌᧚ᯭˈྲ࣐ᕪ㓴㓷䜘㔃ᶴ㇑⨶ǃᇎ㹼ᑨᘱॆⲴ㔙᭸

ᇓሬ઼ษ䇝ǃޘڕа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫ԕ৺ᶴᔪԕӪѪᵜⲴ儈㔙᭸Աъ᮷

 ՈॆᯩṸⲴᴹ᭸ᢗ㹼оᤱ㔝᭩䘋Ǆ؍⺞ˈॆ

ㅜг䜘࠶ˈᙫ㔃⹄ウⲴѫ㾱ਁ⧠о㔃䇪ˈ৽ᙍ⹄ウ䗷〻ѝⲴн䏣ѻ༴ˈᒦሩ

ᵚᶕ⹄ウᯩੁᨀࠪኅᵋˈᕪ䈳⹄ウᡀ᷌൘ᇎ䐥ѝⲴᓄ⭘ԧ٬о▌൘Ⲵ⨶䇪䍑⥞ˈ

Ѫ Xѝᗳа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫Ⲵᤱ㔝ՈॆᨀᤷሬǄ 

1.4.2 ⹊ガᯯ⌋фᢶᵥ䐥㓵 

ᵜ⅑⹄ウѫ㾱䟷⭘䰞ধ䈳ḕ⌅ǃ␡ᓖ䇯䈸⌅ǃ㔏䇑᷀࠶⌅Ǆ 

˄1˅䰞ধ䈳ḕ⌅˖䇮䇑䈖㓶Ⲵ䰞ধˈ䪸ሩ X ѝᗳа㓯ઈᐕǃ䈅傼䜘䰘㇑⨶

ቲ䘋㹼䈳⹄ˈ᭦䳶ޣҾ⧠ᴹ㔙᭸㘳Ṩᤷḷփ㌫䘀㹼ᛵߥǃઈᐕ┑ᓖǃ㇑⨶᭸᷌

ㅹᯩ䶒Ⲵⴻ⌅઼ᔪ䇞 ԕ̍䟿ॆᯩᔿ㧧ਆа㓯ઈᐕ↓ᔿ৽侸 䶒Ҷ䀓ઈᐕⲴⵏᇎޘ̍

䴰≲઼㔙᭸㇑⨶ѝⲴ䰞仈ᡰ൘Ǆ 

˄2 ␡˅ᓖ䇯䈸⌅ 䘹̟ਆԓ㺘ᙗṧᵜ व̍ᤜӪ䍴䜘䰘уᇦ 䈅̍傼䜘䰘㇑⨶ቲǃ

а㓯ઈᐕ 䟷̍⭘㔃ᶴॆ䇯䈸Ⲵᖒᔿ䘋㹼аሩа䇯䈸 Ҷ䀓ԆԜሩ㔙᭸㘳ṨⲴޕ̍␡

ⴻ⌅ǃ䙷ࡠⲴ䳌⺽৺᭩䘋ᔪ䇞 㧧̍ਆᴤ␡ቲ⅑Ⲵ㿱䀓઼ᵚ㻛䟿ॆᮠᦞ৽᱐ⲴؑǄ 

˄3 ቲ˅⅑᷀࠶⌅ 䙊̟䗷ሩ䰞ধ઼䇯䈸䰞仈㔃᷌ᮤ⨶,䘀⭘ᇊ䟿Ⲵቲ⅑᷀࠶⌅,

䇮ᇊᤷḷᵳ䟽,、ᆖ䇴ՠഐ㍐ሩ㔙᭸㘳ṨᤷḷⲴᖡ૽〻ᓖˈᱟ㔙᭸㘳Ṩᤷḷᗇ

ԕᔪ・Ⲵ䟽㾱ᯩ⌅Ǆ 

สҾԕк⹄ウᇩˈᵜ᮷ᢰᵟ䐟㓯ྲлമ 1.3ᡰ⽪˖ 
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മ 1.3 ᢰᵟ䐟㓯മ 
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2 ީᾸᘫૂ⨼䇰ะ 

2.1 Ᾰᘫ⮂ᇐ 

2.1.1 㔟᭾ф㔟᭾㘹Ṯ 

˄1˅㔙᭸о㔙᭸㘳Ṩ 

1˅㔙᭸Ⲵᾲᘥ 

㔙᭸ 䘉̍аᾲᘥ ൘̍㇑⨶ᆖо㓴㓷㹼Ѫᆖ亶ฏѝঐᦞṨᗳս㖞 ᱟ̍㺑䟿њփǃ

ഒ䱏ѳ㠣ᮤњ㓴㓷൘⢩ᇊᰦ䰤ઘᵏᐕᡀ᷌оⴞḷ䗮ᡀᓖⲴޣ䭞ᤷḷǄᆳнӵ

৽᱐Ҷᐕԫ࣑ᆼᡀⲴ䍘䟿оᮠ䟿ˈ䘈㮤ਜ਼Ҷᐕ᭸⦷ǃࡋᯠ㜭࣋ǃഒ䱏ॿ৺

ሩ㓴㓷ᡈ⮕䍑⥞ㅹཊњ㔤ᓖⲴ㔬ਸ䇴ԧǄ൘ᘛ䙏ਈॆⲴᖃԓ⽮Պ 㔙̍᭸ᐢᡀѪՈ

ॆ䍴Ⓚ䝽㖞ǃ◰ਁઈᐕ▌㜭ǃ傡ࣘᤱ㔝᭩䘋оᇎ⧠㓴㓷䮯ᵏਁኅⴞḷⲴ䟽㾱ᦞǄ 

൘␡ቲ⅑᧒䇘ѝˈ㔙᭸ᱟа㶽ਸҶᡀ᭸о᭸㜭Ⲵ㔬ਸփǄާփ㘼䀰ˈᆳ⏥

ⴆҶєњṨᗳ㔤ᓖ а̟ᱟᐕъ㔙 փ̍⧠Ѫઈᐕṩᦞަս㙼䍓ᡰ䗮ᡀⲴާփ䱦

⇥ᙗᡀ᷌ 䘉̍Ӌᡀ᷌ᱟሩ㓴㓷ⴞḷ䍑⥞Ⲵⴤ᧕৽᱐ Ҽ̠ᱟᐕ᭸⦷оᐕᘱᓖⲴ

ኅ⧠ ↔̍Ѫ䗷〻ѝ㹼Ѫ⢩䍘о㜭࣋㍐䍘Ⲵཆ൘ᣅሴ ̍⽪Ҷ䗮ᡀⴞḷⲴ䙄ᖴоᯩ

⌅Ǆ㔙᭸ഐ↔ᡀѪаᓗẕằˈᰒ䬮᧕⵰ԕ㔃᷌ѪሬੁⲴ㇑⨶ଢᆖˈ৸ࠨᱮҶሩᐕ

⍱〻㋮㓶ॆ㇑⨶Ⲵ䟽㿶Ǆ 

㔙᭸о㓴㓷ᡈ⮕ᝯᲟ㍗ᇶᢓ ᕪ̍䈳аࣘᘱⲴሩ喀ᵪࡦǄ㔙᭸㇑⨶փ㌫Ⲵ

Ṩᗳ࣏㜭൘Ҿᤱ㔝䗘䇶ǃᓖ䟿ᒦ׳䘋ഒ䱏㔙᭸Ⲵᨀॷ ⮕о㓴㓷Ⲵ䮯䘌ᡈަ؍̍⺞

ⴞḷॿ䈳а㠤Ǆ䘉а䗷〻⎹৺ሶᆿ㿲Ⲵ㓴㓷ⴞḷ䙀↕㓶ॆ㠣њս㙼䍓ѻѝˈ

↔ᥟǄഐޡսઈᐕⲴᰕᑨᐕо㓴㓷Ⲵᙫփਁኅᯩੁᖒᡀ⇿؍⺞ ൘̍䇮䇑㔙᭸ⴞ

ḷ৺ޣᐕㆆ⮕ᰦˈ䴰㋮ᇶ㘳䟿ս⢩ᙗǃᐕ䍏㦧ǃԫ࣑༽ᵲᓖ৺уъᢰ㜭

䴰≲ㅹഐ㍐ˈᒦᦞԱъ⢩ᙗ৺㹼ъ㛼ᲟˈѪн਼㊫࡛ઈᐕᇊॆࡦ㘳Ṩᤷḷˈԕ

 䳌㔙᭸ሬੁо㓴㓷ਁኅⴞḷⲴᰐ㕍ሩ᧕Ǆ؍↔

2˅㔙᭸㘳ṨⲴᾲᘥ 

㔙᭸㘳Ṩ˄Performance Appraisal˅ˈѪ⧠ԓԱъ㇑⨶઼Ӫ࣋䍴Ⓚ亶ฏ

ѝⲴṨᗳ㓴ᡀ䜘࠶ˈަ ᵜ䍘൘Ҿ䇴ՠо㺑䟿ઈᐕ൘⢩ᇊᰦ䰤⇥Ⲵᐕᡀ᷌ԕ৺

㹼Ѫ㺘⧠Ǆ䘉а䗷〻нӵሩњӪ㙼ъᡀ䮯㠣ޣ䟽㾱ˈ਼ ᰦҏ␡ᖡ૽⵰㓴㓷ᮤփ
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Ⲵᡈ⮕ⴞḷᇎ⧠Ǆ൘᧒㍒㔙᭸㘳Ṩᤷḷփ㌫ᶴᔪоՈॆⲴᆖᵟ⹄ウѝ ሩ̍㔙᭸㘳

Ṩ䘉аᾲᘥⲴ␡ޕ⨶䀓ᱟྐᇊ⹄ウสⲴޣ䭞Ǆ 

㔙᭸㘳ṨⲴṨᗳⴞḷˈ൘ҾѪԱъᨀањᲠǃⴤ㿲Ⲵ㿶䀂ˈԕ⍎ሏઈᐕ

Ⲵᐕ㺘⧠ǃуъ㜭઼࣋ᡰਆᗇⲴᡀቡ 䘋̍㘼ṩᦞ䘉Ӌᇎ䱵㺘⧠ਸ⨶䝽㖞Ӫ࣋䍴

Ⓚ 䘋Աъᮤփ࡙≤ᒣⲴᨀ儈оњӪ㔬׳Ӫ३䝽Ⲵ儈᭸ᙗǄṨᗳ⨶ᘥᱟ؍̍⺞

ਸ㜭࣋Ⲵᨀॷ,ަᇎ䍘ࡉᱟࡠڊ䟿ᖅ⭘,࠶ݵኅ⧠Ӫ࣋䍴ⓀⲴ䝽㖞⭘Ǆਁ ⧠ᒦ

䀓ߣ䰞仈ᱟޜਨ㔙᭸㘳ṨⲴޣ䭞ᙗ⧟㢲,ഐ↔ᴹ᭸Ⲵ㔙᭸㘳Ṩ䴰㾱ᴹ᭸Ⲵ㘳Ṩᤷ

ḷփ㌫ᶕᨀ؍䳌Ǆ䙊䗷㔙᭸㘳Ṩ䘉аᐕާˈԱъᗇԕ൘㢲ⴱ㇑⨶䍴ⓀⲴ਼ᰦˈ

ᇎᯭޜ↓ǃਸ⨶ф䘿᰾Ⲵ㜭࣋о᭸⦷䇴ՠ Ӿ̍㘼傡ࣘ㓴㓷ᮤփ᭸㜭ⲴᨀॷоՈॆǄ 

2.1.2 㔟᭾㘹Ṯḽ։㌱ 

㔙᭸㘳Ṩᤷḷփ㌫˄Performance Appraisal Indicator System˅ᱟᤷ⭘Ҿ

㺑䟿઼䇴ՠઈᐕ൘⢩ᇊᰦᵏᐕ㺘⧠Ⲵ㌫㔏ॆᤷḷ䳶ਸǄṩᦞ Smith˄2020˅

Ⲵᇊѹ 㔙̍᭸㘳Ṩᤷḷփ㌫нӵवᤜሩઈᐕᐕ㔃᷌Ⲵ䇴ԧ 䘈̍⎹৺ሩઈᐕᐕ

㹼Ѫ઼㜭࣋Ⲵ䇴ՠǄ 

㔙᭸㘳Ṩᤷḷփ㌫⭡ཊњާփⲴ㘳Ṩᤷḷ㓴ᡀ 䘉̍Ӌᤷḷਟԕ࠶Ѫᇊ䟿ᤷḷ

઼ᇊᙗᤷḷє㊫Ǆᇊ䟿ᤷḷྲỰ⍻᭸⦷ǃᣕ䍘䟿ǃỰ⍻⭏ӗ⦷ㅹˈ᱃Ҿ䟿ॆ઼

∄䖳˗ᇊᙗᤷḷྲᐕᘱᓖǃࡋᯠ㜭࣋ǃഒ䱏ਸㅹˈ䴰㾱䙊䗷ѫ㿲䇴ԧ䘋㹼㺑

䟿Ǆ↔ཆˈ㔙᭸㘳Ṩᤷḷփ㌫䘈वᤜᵳ䟽࠶䝽ǃ䇴ԧḷ߶ㅹ㾱㍐ˈԕ⺞؍䇴ՠ䗷

〻Ⲵޘ䶒ᙗ઼ޜ↓ᙗǄ⇿њᤷḷ൘փ㌫ѝᡰঐⲴᵳ䟽ਟԕṩᦞսⲴާփ㙼䍓઼

ԱъⲴᡈ⮕ⴞḷ䘋㹼䈳ᮤˈԕ৽᱐ަሩ䟽㾱ᙗǄ൘㔙᭸㘳Ṩ亶ฏˈᑨ⭘Ⲵ⨶䇪

⁑රवᤜⴞḷ㇑⨶⨶䇪˄ Management by Objectives, MBO ǃ˅ޣ䭞㔙᭸ᤷḷ˄ Key 

Performance Indicators, KPI ǃ˅ⴞḷоޣ䭞ᡀ᷌˄ Objectives and Key Results, 

OKR˅ǃᤱ㔝ᙗ㔙᭸㇑⨶˄Continuous Performance Management,CPM˅ㅹǄ 

2.1.3 ж㓵ᐛ 

а㓯ઈᐕˈѪ、⹄о⭏ӗ亶ฏѝнਟᡆ㕪Ⲵа㓯ᢗ㹼㘵ˈԆԜ൘ᇎ傼ᇔǃ

⹄ਁ䜘䰘ᢞ╄⵰㠣䟽㾱Ⲵ䀂㢢Ǆ䘉Ӌઈᐕⴤ᧕䍏䍓ᢗ㹼ᇎ傼ǃṧ૱Ự⍻ǃᮠ

ᦞ䟷䳶о᷀࠶↕ࡍㅹṨᗳᐕˈަ ᐕᡀ᭸ⴤ᧕ᖡ૽⵰、⹄亩ⴞⲴ䘋ኅǃӗ૱䍘

䟿Ⲵっᇊᙗԕ৺ԱъᢰᵟࡋᯠⲴ䙏ᓖǄа㓯ઈᐕⲴ㙼䍓㤳തᒯ⌋ ⏥̍ⴆҶᇎ傼ᯩ
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ṸⲴᢗ㹼ǃᇎ傼ᶀᯉⲴ߶༷ǃᇎ傼䇮༷Ⲵᰕᑨ㔤ᣔǃᮠᦞ䇠ᖅо᷀࠶↕ࡍㅹǄԆ

Ԝ䚥ᗚḷ߶ॆⲴ⍱〻ˈ⺞؍ᇎ傼䗷〻Ⲵ㿴㤳ᙗо㔃᷌Ⲵਟ䟽༽ᙗǄ਼ᰦˈᤱ

㔝ⲴᆖҐоᢰ㜭ᨀॷᱟԆԜ㙼ъ䚃䐟кⲴᗵ༷㾱㍐ ㍗̍䐏㹼ъ䎻࣯ ᦼ̍ᨑᴰᯠᢰ

ᵟˈԕ䘲ᓄнᯝਈॆⲴ、⹄о⭏ӗ䴰≲Ǆ 

ᵜ᮷Ⲵа㓯ઈᐕ⢩ᤷ Xѝᗳѝ䍏䍓ሩᔪ䇮ᐕ〻ᶀᯉǃ⢙ॆ઼㔃ᶴൠสⲴỰ⍻

䈅傼Ӫઈ 㲭̍❦ԆԜᦼᨑⲴᢰᵟᇩн਼,նᱟᐕᮤփⲴ㙼䍓઼ᇩࠐѾа㠤,

ᡰԕ᮷ѝ㔏〠ަѪ XѝᗳⲴа㓯ઈᐕǄ 

2.2 ⨼䇰ะ 

2.2.1 ⽴Ր∊䖹⨼䇰 

⽮Պ∄䖳⨶䇪 ҏ̍〠Ѫޜᒣ⨶䇪 ᱟ̍ᗳ⨶ᆖ亶ฏа亩ާᴹ␡䘌ᖡ૽Ⲵ⨶䇪

ᔪṁˈ⭡ᶠࠪᗳ⨶ᆖᇦ㓖㘠gᯟຄᐼgӊᖃᯟҾ 1965 ᒤᨀࠪǄ䈕⨶䇪Ṩᗳ൘Ҿ

ᒣᝏ⸕āྲօᗞ࿉ൠ䈳ޜҾĀޣњփ൘㓴㓷⧟ຳѝⲴᗳ⨶ࣘᘱˈ⢩࡛ᱟ᷀ࢆޕ␡

㢲ަᐕᘱᓖо㹼Ѫ৽ᓄǄӊᖃᯟ䙊䗷䘉аᔰࡋᙗ⨶䇪 н̍ӵᕪ䈳Ҷ㓴㓷䜘ޜ

ᒣᝏⲴ䟽㾱ᙗ 㘼̍ф䱀᰾Ҷ䘉ᝏ⸕Ⲵᖒᡀᱟањཊቲ⅑ǃࣘ ᘱⲴ⽮Պ∄䖳䗷〻Ǆ

ᖃњփᝏ⸕ࡠ㠚䓛ᣅޕӗࠪ∄о∄䖳ሩ䊑ᖃᡆᴤՈᰦ ᖰ̍ᖰՊӗ⭏↓ੁⲴᛵᝏ

փ傼ˈྲ┑оᘐ䈊˗৽ˈ㤕ᝏ⸕ࡠнޜˈਟ㜭Պᕅਁ䍏䶒ᛵ㔚ˈྲн┑ǃᙐ

ᐕѳ㠣㙼ੁˈ䘉ሩ㓴㓷Ⲵࠍ㚊࣋ǃઈᐕ༛≄৺ᮤփ᭸㜭ᶴᡀҶⴤ᧕ᡈǄ 

ഐ↔ˈ൘Ոॆ X ѝᗳа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫⹄ウѝˈ㾱䙊䗷ᔪ・䘿᰾ǃ

ḷ߶ॆⲴ㔙᭸㘳Ṩᤷḷփ㌫৺྆࣡ᵪࡦˈ਼ ᰦሩа㓯ઈᐕ䘋㹼࠶㊫䇴ԧ 䇮̍㖞㔃

ਸսⲴᐞᔲॆ㘳Ṩᤷḷ 㚄Ⲵޣǃᐕ㔙᭸о㙼ъਁኅᵪՊѻ䰤ޕᢰᵟᣅ؍̍⺞

ᙗ↓ޜ н̍ӵ◰࣡а㓯Ӫઈᨀॷуъ㜭࣋оᐕ✝ᛵ 䘈̍㜭؍䳌ᐕ〻䍘䟿᧗ࡦⲴ

ᴹ᭸ᙗ઼ഒ䱏っᇊᙗ Ӿ̍㘼ᨀॷ㔙᭸㘳Ṩᤷḷփ㌫ⲴޜᒣᙗǄ∄䖳䗷〻о㔃᷌ྲ

㺘 2.1 ᡰ⽪Ǆ 

                  㺘 2.1 ⽮Պ∄䖳⨶䇪∄䖳䗷〻о㔃᷌ 

㿹ሏࡠⲴ∄⦷∄䖳 ઈᐕⲴ䇴ԧ 

ᡁᡰᗇ/ᡁԈࠪ<Ԇᡰᗇ/ԆԈࠪ нޜᒣ˄ᣕ䞜䗷վ˅ 

ᡁᡰᗇ/ᡁԈࠪ=Ԇᡰᗇ/ԆԈࠪ ޜᒣ 

ᡁᡰᗇ/ᡁԈࠪ>Ԇᡰᗇ/ԆԈࠪ нޜᒣ˄ᣕ䞜䗷儈˅ 
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2.2.2 ᵕᵑ⨼䇰 

ᵏᵋ⨶䇪৸〠Ā᭸ԧ—⇥—ᵏᵋ⨶䇪āˈ⭡े㖾㪇Ⲵᗳ⨶ᆖᇦ઼㹼Ѫᆖ

ᇦ㔤ݻᢈgᕇ励˄Victor Vroom˅Ҿ 1964 ᒤ൘ǉᐕо◰࣡Ǌѝᨀࠪˈᱟа

␡ޕ᧒䇘њփࣘᵪо㹼Ѫѻ䰤༽ᵲޣ㌫Ⲵᗳ⨶ᆖ⨶䇪Ǆ䈕⨶䇪ⲴṨᗳ㿲⛩ᱟˈ

њփⲴࣘᵪ≤ᒣоަሩ㹼Ѫ㔃᷌Ⲵᵏᵋǃԕ৺ሩ䘉Ӌ㔃᷌ԧ٬Ⲵ䇴ՠᇶ࠷ޣǄ

ާփ㘼䀰ˈᖃњփؑ䙊䗷ࣚ࣋㜭ཏ䗮ࡠаᇊⲴ㔙᭸≤ᒣ˄ᵏᵋ٬˅ˈᒦф䇔Ѫ

儈㔙᭸Պᑖᶕᴹԧ٬Ⲵഎᣕ˄ ᭸ԧ˅̍ ਼ᰦ⺞ؑ㔙᭸оഎᣕѻ䰤ᆈ൘ⴤ᧕㚄㌫˄ 

⇥˅ᰦˈԆԜՊᴹࣘ࣋৫ԈࠪᓄⲴࣚ࣋Ǆ 

ᵏᵋ⨶䇪Ѫ⨶䀓ઈᐕ㹼ѪᨀҶ␡⍎ሏ ᕪ̍䈳Ҷࣘᵪᱟཊഐ㍐㔬ਸ⭘

Ⲵ㔃᷌ˈ㘼䶎অаഐ㍐ߣᇊǄ䙊䗷㓶㠤㘳䟿ᵏᵋ٬ǃ⇥઼᭸ԧˈXѝᗳᓄ䈕↓

⺞Ҷ䀓а㓯ઈᐕⲴᐕࣘᵪ ᦼ̍ᨑа㓯ઈᐕⲴࣚ࣋〻ᓖо㔙᭸Ⲵޣ㌫ ⹄̍ウ㔙᭸

о྆࣡Ⲵޣ㌫ԕ৺྆࣡Ⲵ੨ᕅ࣋Ⲵޣ㌫ Ӿ̍㘼ᖒᡀа㓯ઈᐕ〟ᶱ㹼ѪⲴ㢟ᙗᗚ⧟ˈ

ᇎ⧠㔙᭸䇴ԧᤷḷփ㌫Ⲵ◰࣡ᙗǄᵏᵋ⨶䇪⁑රྲമ 2.1 ᡰ⽪Ǆ 

 

 

മ 2.1 ᵏᵋ⨶䇪⁑ර 

 

2.2.3 䗽ぁᙝ㘹Ṯ⨼䇰 

䗷〻ᙗ㘳Ṩ ̍Ѫ㔙᭸㇑⨶փ㌫ѝⲴ䟽㾱㓴ᡀ䜘࠶ 䎵̍䎺ҶՐ㔏㔃᷌ሬੁⲴ

䇴ԧ⁑ᔿ ᡀ䮯Ǆ䈕⨶䇪࣋䟽Ҿ䘭䑚о䇴ՠઈᐕ൘ᐕ䘋〻ѝⲴ㹼Ѫ㺘⧠о㜭ח̍
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䙊䗷ሩњӪᐕҐᜟǃᢰ㜭䘀⭘ǃഒ䱏ӂࣘ৺ࡋᯠᙍ㔤ㅹཊ㔤ᓖⲴࣘᘱⴁ᧗ˈ亴

රᶴᡀҶ䗷〻ᙗ㘳ṨⲴ⨶䇪ส⁑࣋䘋ᵚᶕᐕᡀ᭸ⲴᨀॷǄ㜌ԫ׳ᒦࡔ 䙊̍䗷

㌫㔏ॆ⭼ᇊսᡀ࣏ᡰ䴰Ⲵ⸕䇶ǃᢰ㜭ǃ㜭઼࣋њᙗ⢩䍘ˈѪ㔙᭸䇴ՠᨀҶ䟿

ॆⲴḷቪǄ䈕⁑රⲴᶴᔪ䴰สҾ␡ޕⲴ䀂㢢᷀࠶о儈㔙᭸ṧᵜ⹄ウ ・⺞ᡰ؍̍⺞

Ⲵ㜌ԫ࣋ᤷḷᰒ䍤ਸ㓴㓷ᡈ⮕ⴞḷ ৸̍ާ༷ᇎ䐥ᤷሬѹǄ㜌ԫ࣋о㔙᭸ޣ㌫ྲ

മ 2.2 ᡰ⽪Ǆ  

䗷〻ᙗ㘳ṨⲴṨᗳ⨶䇪оᯩ⌅ѫ㾱ᴹ 㹼̟Ѫ䭊ᇊ䇴࠶⌅ǃޣ䭞һԦ઼᷀࠶ᤱ

㔝৽侸оਁኅሩ䈍Ǆ 

㹼Ѫ䭊ᇊ䇴࠶⌅ 䙊̟䗷亴䇮㹼Ѫᤷḷо㔙᭸ㅹ㓗䰤Ⲵሩᓄޣ㌫ ᇎ̍⧠Ҷ䇴ԧ

ḷ߶Ⲵާփॆоᇒ㿲ॆǄ൘ᓄ⭘䗷〻ѝˈ䴰㓶㠤䇠ᖅઈᐕ㹼Ѫᇎֻˈ⺞؍䇴ԧ䗷

〻Ⲵ䘿᰾ᓖоޜ↓ᙗˈѪઈᐕᨀ᰾⺞Ⲵ㹼Ѫሬੁо᭩䘋ᔪ䇞Ǆ 

᷀࠶䭞һԦޣ 䈕̟ᢰᵟח䟽Ҿᦅᒦ᷀࠶ᐕѝާᴹḷᘇѹⲴᡀ࣏ᡆཡ䍕

һԦ ԕ̍↔⽪њփ൘⢩ᇊᛵຳлⲴ㹼Ѫ৽ᓄоߣㆆ䙫䗁Ǆ䙊䗷↔㊫һԦⲴ㍟〟

о᷀࠶ˈਟѪ㔙᭸㇑⨶ᨀѠᇼⲴᛵຳṸֻˈ׳䘋৽侸Ⲵ䪸ሩᙗоᇎ⭘ᙗǄ 

ᤱ㔝৽侸оਁኅሩ䈍 䗷̟〻ᙗ㘳Ṩнӵᱟ䇴ԧᵪࡦ ᴤ̍ᱟ׳䘋ઈᐕᡀ䮯Ⲵӂ

ࣘᒣਠǄᇊᵏⲴ㔙᭸䶒䈸ᓄ㚊❖ҾสҾ㜌ԫ࣋⁑රⲴ৽侸 啃̍࣡㠚ᡁ৽ᙍоⴞḷ

䇮ᇊˈᖒᡀњᙗॆਁኅ䐟ᖴˈ䘋㘼傡ࣘ㓴㓷ᮤփⲴ㜭࣋ᔪ䇮о᮷ॆກ䙐Ǆ 

䗷〻ᙗ㘳ṨُࣙҾ㜌ԫ࣋⁑ර,㔃ਸ㹼Ѫ䭊ᇊ৺ޣ䭞һԦ᷀࠶ㅹ⨶䇪ᐕާˈ

Ѫ㓴㓷㔙᭸㇑⨶ᨀҶањެާⷫࡽᙗ઼ᙗⲴṶᷦǄ൘⹄ウ Xѝᗳа㓯ઈᐕ

ᰦ 㘳Ṩᤷḷࡦරᇊ⁑࣋ᦞ㜌ԫ̍ ᇶ̍࠷ⴁ⍻ᐕ⍱〻ѝޣ䭞ᢰᵟⲴ㿴㤳ᙗ

оࡋᯠ㜭࣋ˈ㔃ਸᰕᑨⴁⶓǃޣ䭞һԦ䇠ᖅ৺ᇊᵏᢰ㜭⍻䇴ˈᇎᯭᤱ㔝Ⲵ৽侸о

ᤷሬˈ⺞؍䍘䟿᧗ࡦⲴ਼ᰦ׳䘋ઈᐕᢰ㜭о㙼ъ㍐ޫⲴᤱ㔝ᨀॷǄ 
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മ 2.2 㜌ԫ࣋о㔙᭸ޣ㌫ 

 

2.3 㔟᭾㘹Ṯḽ։㌱⹊ガᐛޭ 

2.3.1 KPI ф OKR 

 䭞㔙᭸ᤷḷ⌅(Key Performance Indicators,ㆰ〠KPI)ޣ˅1˄

ˈ䭞㔙᭸ᤷḷ˄KPI˅ⲴᾲᘥⓀ㠚㤡ഭᔪㆁъⲴа亩䶙ᯠᙗ亩ⴞ㇑⨶ᇎ䐥ޣ

ᰘ൘ᶴᔪа྇、ᆖⲴ㔙᭸䇴ՠփ㌫ ◰̍࣡亩ⴞ৲оᯩ㋮߶ᇒ㿲ൠ㠚ᡁᇑ㿶 Ѫ̍

ᤱ㔝᭩䘋оՈॆᐕ⍱〻ྐᇊสǄ䈕փ㌫Ⲵ⨶䇪ṩสἽṩҾĀᑅ㍟ᢈࡉā˄ ণ

ĀҼࡉ⌅ޛā˅ˈ⽪Ҷ൘㓴㓷ਁኅ䘋〻ѝˈቁᮠޣ䭞㹼Ѫ˄㓖ঐ 20%˅䙊ᑨ傡

ࣘ⵰བྷ䜘࠶˄㓖 80% Ⲵ˅ᐕᡀ᭸ǄKPI↓ᱟ䘉а⌅ࡉ൘ᇎ䐥ѝⲴ᱐ሴˈ䙊䗷㋮ᗳ

ㆋ䘹䘉ߣᇊᙗⲴቁᮠᤷḷ Ա̍ъ㜭ཏ䳶ѝ㋮࣋ⴁ᧗Ṩᗳъ࣑⍫ࣘ 儈̍᭸傮傝ᡈ⮕

ᇎᯭⲴ㡚ੁǄ 

KPIփ㌫ኅ⧠ࠪᱮ㪇Ⲵᡈ⮕ሬੁᙗˈާ༷ᕪབྷⲴⴞḷ࠶䀓оᮤਸ㜭࣋ˈ䖳

ҾަԆ㔙᭸㘳Ṩ⇥ˈᆳ൘ᡈ⮕㿴ࡂоᢗ㹼ቲ䶒ᴤᱮ⧠ࠪ䇑ࡂᙗ઼㌫㔏ᙗՈ࣯Ǆ

KPIⲴ䇮䇑䚥ᗚĀⴞḷᤷᕅ㘳ṨāⲴࡉˈ俆ݸ䭊ᇊԱъⲴᡈ⮕ᝯᲟˈ㔗㘼䇶࡛

ࠪᖡ૽ᡈ⮕㩭ൠⲴޣ䭞ъ࣑亶ฏˈ᰾⺞䘉Ӌ亶ฏⲴԧࡋ٬䙐❖⛩Ǆ൘↔สкˈ

䟷⭘㠚к㘼лⲴᯩᔿ ሶ̍㓴㓷亦ቲⲴᡈ⮕ⴞḷ䙀㓗䀓 䙊̍䗷ޣ᷀࠶䭞ъ࣑傡ࣘ

ᯠǃ㓴㓷ᷦᶴՈॆ৺Ӫਁኅㅹˈ⺞・䜘䰘㓗࡛ⲴKPIǄ䲿ਾˈࡋᢰᵟྲˈ࣋

㓗㇑⨶㘵оઈᐕॿ਼ਸˈሶ䜘䰘KPI䘋а↕㓶ॆѪާփսⲴޣ䭞ъ㔙ᤷḷˈ
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ਨᮤփⴞḷᰐ㕍ሩ᧕ˈʃޜսઈᐕⲴњӪⴞḷо䜘䰘ѳ㠣⇿؍⺞ ᔪ䎧аᕐ㾶ⴆޘ

ઈⲴKPI㖁㔌Ǆ 

˄2˅ⴞḷޣ䭞㔃᷌˄Objectives Key Resultˈㆰ〠OKR˅ 

ⴞḷޣ䭞㔃᷌˄OKR˅ᱟIntelޜਨⲴࡽԫCEOᆹ䘚gṬ励ཛ൘ 1980ᒤԓᨀࠪ

Ⲵ Ԇ̍Ⲵⴞḷᱟᔪ・а㜭ཏᑞࣙഒ䱏᰾⺞ⴞḷᒦ䘭䑚䘋ᓖⲴ㌫㔏 ԕ̍׳䘋㓴㓷

ˈ⭘Ҷᒯ⌋ᓄࡠਨᗇޜ䜘Ⲵ䘿᰾ᓖǃॿ઼᭸⦷ǄOKR㌫㔏ਾᶕ൘䉧ⅼㅹ儈、ᢰ

ᡀѪҶ⧠ԓⴞḷ㇑⨶ᇎ䐥ѝⲴ䟽㾱㓴ᡀ䜘࠶Ǆ 

ⴞḷ˄Objectives˅ᱟሩҾᵏᵋ䗮ࡠⲴ㓸ᶱᡀ᷌ᡆⴞḷⲴᲠ᧿䘠Ǆⴞḷᓄ

ᖃᱟާᴹᡈᙗ઼◰࣡ᙗⲴˈ㜭ཏ◰ਁഒ䱏ᡀઈⲴᐕ✝ᛵ઼䈪Ǆޣ䭞㔃᷌

˄Key Results˅ᱟ㺑䟿઼䇴ՠᇎ⧠ⴞḷ䘋ኅⲴާփǃਟ䟿ॆⲴᤷḷǄޣ䭞㔃᷌

ᓄᖃᱟਟ傼䇱Ⲵǃާ փⲴǃਟ㺑䟿Ⲵ 㜭̍ཏᲠൠᱮ⽪ࠪᐕⲴᡀ઼᷌䘋ኅᛵߥǄ 

˄3˅KPI઼OKRѻ䰤Ⲵ㚄㌫о४࡛ 

KPIԕަ㠚к㘼лⲴ࠶䝽⁑ᔿˈ⺞・Ҷа㌫ࡇ䟿ॆⲴḷ߶ˈᰘ൘ⴁ⍻ᒦᨀॷ

⢩ᇊъ࣑⍱〻Ⲵ᭸⦷о᭸᷌ ᰕᑨ㹼ࣘ㍗ᇶ䍤ਸԱъⴞḷ؍̍⺞ ն̍䘉а⁑ᔿਟ㜭

䲀ࡋࡦᯠオ䰤ˈ֯׳⸝ᵏ㹼ѪǄ৽ˈOKRّሬакл৲оⲴ࠶䀓䗷〻ˈӾ儈

ቲᝯᲟࠪਁ ◰̍ਁสቲઈᐕ␡ᓖ৲о਼ޡ䇮ᇊᰒᴹᡈᙗ৸ާਁᙗⲴⴞḷоޣ

䭞㔃᷌ 䘉̍㠚л㘼кⲴӂࣘнӵᕪҶⴞḷⲴ⧠ᇎਟ㹼ᙗ 䘈̍◰ਁҶޘઈⲴࡋ

ᯠ㋮⾎оⴞḷޡ䇶Ǆє㘵൘৲оᓖоⴞḷ䇮ᇊкᴹ࡛ˈত਼ޡ㠤࣋ҾՈॆ㔙᭸ˈ

ᨀॷ㓴㓷᭸㜭 ᯠࡋ䭞൘Ҿྲօ㶽ਸKPIⲴ䟿ॆ㋮߶оOKRⲴ৲оޣ̍ Ѫ̍㓴㓷ਁኅ

 ǄKPI ઼ OKR ѻ䰤Ⲵ㚄㌫о४࡛ྲമ 2.3 ᡰ⽪Ǆ࣋ᤱѵࣘޕ⌘

 

മ 2.3  OKR кл৲о࠶䀓 vs KPI 㠚к㘼л࠶䝽 
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ഐ↔ˈᴥ ⹄ウ൘ᶴᔪа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫Ⲵ䗷〻ѝ㾱䚯ࠪݽ⧠⋑ᴹ㶽

ਸᡈ⮕㿴઼ࡂнޘڕнᆼழ䰞仈ǄKPI ԕ㘳Ṩ㔃᷌Ѫሬੁ O̍KR ᴤ⌘䟽ઈᐕ৲о

઼䗷〻䐏䑚 Ҽ̍㘵Ⲵ㔃ਸ㜭ཏ䖳ྭൠ䀓ߣ䘉а䰞仈 Ӿ̍㘼؍䇱㔙᭸㘳Ṩᤷḷփ㌫

Ⲵᔪ・ԕᡈ⮕ⴞḷѪሬੁᙗˈᴤ࣐⌘䟽䗷〻ˈ⺞؍㔙᭸㘳Ṩᤷḷփ㌫Ⲵޘ䶒ᙗǄ 

2.3.2 MBO ф CPM 

˄1˅ⴞḷ㇑⨶⌅˄Management by Objectivesˈㆰ〠MBO˅ᱟ⭡㇑⨶ᆖབྷᐸ

ᖬᗇgᗧ励ݻ൘ 20ц㓚 50ᒤԓѝᵏᨀࠪ 俆̍⅑ࠪ⧠൘ަ㪇ǉ㇑⨶ᇎ䐥Ǌѝ[10]Ǆ

ⴞḷ㇑⨶ⲴṨᗳᙍᜣᱟ䙊䗷䇮ᇊ᰾⺞ǃਟ䟿ॆⲴⴞḷᶕᕅሬ઼◰࣡㓴㓷ᡀઈ Ӿ̍

㘼ᨀ儈ᐕ᭸⦷઼ᇎ⧠㓴㓷ⴞḷǄMBOѪа㓿ިфশѵᕕᯠⲴ㇑⨶⨶ᘥˈѪ

㓴㓷ᨀҶᡈ⮕㩭ൠǃ㔙᭸ᨀॷ઼ઈᐕ◰࣡Ⲵᴹ᭸ṶᷦǄMBOⲴṨᗳ䙫䗁൘Ҿˈ

䙊䗷ሶ㓴㓷Ⲵ䘌བྷᝯᲟ䖜ॆѪа㌫ާࡇփǃਟ㺑䟿ǃᰦ䰤䲀ᇊⲴⴞḷˈᒦ䇙ᡰᴹ

ቲ㓗Ⲵઈᐕ৲оަѝˈӾ㘼ᇎ⧠Ӿк㠣лⲴа㠤ᙗ᧘䘋о㠚л㘼кⲴѫࣘ䍑⥞Ǆ

൘䘉аᵪࡦлˈઈᐕ㻛䍻Ҹ㠚ᡁ᧗ࡦⲴᵳ࣋ˈ䍏䍓Ӿл㠣к⺞؍ⴞḷⲴᇎ⧠Ǆާ

փ㘼䀰ˈⴞḷ㇑⨶㾱≲㓴㓷儈ቲоа㓯ઈᐕ਼ޡॿ୶ˈ⺞・਼ޡ䘭≲Ⲵⴞḷˈᒦ

ሶ䘉Ӌⴞḷ㓶ॆ࠶䀓㠣њ䜘䰘ǃቲ㓗ѳ㠣⇿սઈᐕˈ֯ⴞḷоњӪ㙼䍓ǃ亴ᵏ

ᡀ᷌㍗ᇶ䘎ˈ⺞؍䇴ԧⲴޜ↓ᙗо◰࣡⭘Ǆ׳䘋Ҷ㔙᭸㇑⨶Ⲵ㋮㓶ॆˈԕ↔

ᴰ㓸ᶴᔪањޘ䶒㾶ⴆǃޘ〻䐏䑚ǃཊቲ㚄ࣘⲴⴞḷ㇑⨶փ㌫Ǆⴞḷ㇑⨶⌅ᇎᯭ

↕僔ྲമ 2.4ᡰ⽪Ǆ   

MBO൘㔙᭸㇑⨶亶ฏⲴᓄ⭘ˈփ⧠൘ަሩĀSMARTāࡉⲴඊᤱˈণⴞḷᓄާ

༷ާփᙗǃਟ㺑䟿ᙗǃਟ䗮ᡀᙗǃޣᙗ઼ᰦ䲀ᙗǄ䘉ࡉᤷሬлⲴⴞḷ䇮ᇊˈ

 ᡀ᷌аⴞҶ❦Ǆ઼ੁᯩ࣋Ҷ㔙᭸䇴ՠⲴ䟿ॆสˈ֯ᗇઈᐕⲴࣚ؍⺞

 

 

മ 2.4  ⴞḷ㇑⨶⌅ᇎᯭ↕僔 
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MBO ൘ X ѝᗳⲴᇎᯭˈޣ䭞൘ҾᶴᔪањԕⴞḷѪሬੁⲴᐕ⧟ຳˈަѝˈ

ઈᐕⲴњӪ㙼ъਁኅо XѝᗳⲴᡈ⮕ⴞḷ㍗ᇶ䘎Ǆ䘉⁑ᔿнӵ㜭ཏᱮ㪇ᨀॷ

ઈᐕⲴᐕѫࣘᙗоᣅޕᓖ 䘈̍㜭ᴹ᭸׳䘋ഒ䱏ॿоࡋᯠ ߶Ự⍻㔃᷌Ⲵ؍̍⺞

⺞ᙗ઼ਟ䶐ᙗǄֻྲˈሩҾ Xѝᗳа㓯ઈᐕˈMBO 俆ݸ㾱≲ⴞḷⲴ䇮ᇊ㾱㔃ਸ

ս㙼䍓ᒦާᴹ儈ᓖⲴਟᙗ઼њᙗॆǄⴞḷਟԕ㻛㓶࠶Ѫ Ā̟⇿ઘᆼᡀ Yњṧ

૱Ⲵ߶༷оࡍ↕⍻䈅āǃĀᦼᨑᒦᓄ⭘ ZᯠරỰ⍻ᢰᵟāㅹǄ䘉Ӌⴞḷᰒփ⧠

ҶᐕⲴⴤ᧕ӗࠪ䴰≲ ҏ̍㶽ޕҶᢰ㜭ᨀॷ઼њӪਁኅⲴ㘳䟿 սઈᐕ䜭⇿؍̍⺞

㜭൘ᇎ⧠㓴㓷ⴞḷⲴ਼ᰦˈнᯝ㋮䘋уъᢰ㜭Ǆ䘉ṧⲴⴞḷᰒާփ৸ਟ㺑䟿ˈ᱃

Ҿ䐏䑚઼䇴ԧǄ਼ᰦˈMBO啃࣡ઈᐕ৲оⴞḷ䇮ᇊ䗷〻ˈ䘉нӵᕪҶⴞḷⲴ᧕

ਇᓖˈ䘈◰ਁҶઈᐕⲴ൘ࣘ࣋ˈ֯㔙᭸㇑⨶ᡀѪа㠚ᡁ傡ࣘⲴ䗷〻Ǆ  

˄2˅ᤱ㔝ᙗ㔙᭸㇑⨶˄Continuous Performance Managementˈㆰ〠 CPM˅

ԓ㺘⵰⧠ԓӪ࣋䍴Ⓚ㇑⨶Ⲵ䶙ᯠᯩੁˈᱟᆹ䘚gṬ励ཛࡋᯠᯩ⌅Ⲵ㋮儃઼࣋䟿ˈ

Ṭ励ཛᕪ䈳ⴞḷⲴ᰾⺞ᙗǃਟ䗮ᡀᙗ઼ᰦ䰤䲀ࡦ 䘉̍оᤱ㔝ᙗ㔙᭸㇑⨶ѝԕⴞḷ

ѪѝᗳⲴ⨶ᘥબᓄǄᆳ᪂ᔳҶՐ㔏ᒤᓖ㔙᭸㘳ṨⲴተ䲀 䖜̍ੁањԕⴞḷѪѝ

ᗳǃᕪ䈳ᤱ㔝ሩ䈍ǃّ ሬ㖁㔌ॆ৽侸ǃⷫࡽᙗ઼䖫ᶮ䇴ՠⲴޘ䶒㇑⨶փ㌫Ǆ൘ CPM

Ṷᷦл њ̍Ӫⴞḷо㓴㓷ᡈ⮕ⴞḷ㍗ᇶ䘎 䙊̍䗷䇮ᇊ᰾⺞Ⲵᡚ→ᰕᵏ઼䟼〻⻁ˈ

ተ䲀ҾаᒤਨᝯᲟⲴᰐ㕍ሩ᧕Ǆ㇑⨶㘵оઈᐕѻ䰤Ⲵ⋏䙊нޜо࣋њӪࣚ؍⺞

аᓖⲴ㔙᭸䇴ՠ 㘼̍ᱟ䖜ਈѪᤱ㔝Ⲵሩ䈍 व̍ᤜᇊᵏⲴаሩаՊ䈸઼ণᰦⲴ䘋ᓖ

ᴤᯠ ԕ̍׳䘋ⴞḷⲴࣘᘱ䈳ᮤоՈॆǄ㖁㔌ॆ৽侸ᵪࡦᕅޕҶ 360ᓖⲴᯩޘս㿶

䀂ˈнӵवᤜ㠚к㘼лⲴ৽侸ˈ䘈⏥ⴆҶ਼㓗ǃл㓗ѳ㠣䐘䜘䰘਼һⲴ㿱ˈѪ

ઈᐕᨀҶޘ䶒ǃޜ↓Ⲵ㔙᭸৽侸ǄCPM ⵰Ҿᵚᶕ 䙊̍䗷ণᰦሩ喀ᐕоᡀ᷌ˈ

ԕ৺ሩઈᐕᡀቡⲴ〟ᶱ䇔ਟˈ◰ਁઈᐕⲴࣘ࣋оࡋ䙐࣋Ǆ 

ᤱ㔝ᙗ㔙᭸㇑⨶ᱟ䙊䗷 CFR㇑⨶ᐕާᶕᇎ⧠ˈԓ㺘Ҷሩ䈍ǃ৽侸ǃ䇔ਟˈަ

ѝሩ䈍˄Conversation˅˖㇑⨶Ӫઈоઈᐕѻ䰤ⵏᇎⲴǃ儈䍘䟿ⲴӔ⍱ˈᰘ൘ሩ

㔙᭸ᨀॷ䎧ࡠ傡ࣘ⭘˗৽侸˄Feedback˅˖਼һѻ䰤䶒ሩ䶒䘋㹼ৼੁ⋏䙊ᡆ䙊

䗷㖁㔌䘋㹼Ӕ⍱ˈԕ䇴ՠᐕ䘋ኅᛵߥᒦ᧒䇘ᵚᶕⲴ᭩䘋ᯩੁ˗䇔ਟ

˄Recognition˅̟ ṩᦞњփᡰڊ䍑⥞ⲴབྷሿᯭԕሩㅹⲴ㺘ᢜᡆ㺘ᖠǄྲ മ 2.5 ᡰ

⽪Ѫᤱ㔝ᙗ㔙᭸㇑⨶˄CPM˅Ⲵᇎ⧠ᐕާǄ   
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മ 2.5 ᤱ㔝ᙗ㔙᭸㇑⨶˄CPM˅ᇎ⧠ᐕާ 

ഐ↔ѪҶ䀓ߣ Xѝᗳа㓯ઈᐕ㔙᭸㘳Ṩᤷḷ䇮㖞Ⲵਟᇎ⧠ᙗࡉ ᕪ㔙᭸࣐̍

㘳Ṩ䗷〻ᴹ᭸⋏䙊 䙊̍䗷ᔪ・ᇊᵏⲴаሩаՊ䈸ࡦᓖ 㘵оа㓯ઈᐕѻ⨶㇑؍̍⺞

䰤仁㑱Ⲵ⋏䙊ˈ৺ᰦ䈳ᮤⴞḷˈ䇘䇪ᐕ䘋ኅо䳌⺽ˈ׳䘋ⴞḷⲴࣘᘱՈॆǄ਼

ᰦᕅޕ 360ᓖ৽侸ᵪࡦˈᨀޘ䶒ǃޜ↓Ⲵ㔙᭸৽侸ˈᕪઈᐕⲴ㠚ᡁ䇔⸕оഒ

䱏ॿǄᴰਾሩઈᐕⲴᡀቡ㔉ҸণᰦⲴ䇔ਟˈᴹ᭸◰ਁઈᐕⲴ〟ᶱᙗоࡋ䙐࣋ˈ

֯ Xѝᗳਟԕᶴᔪањᴤ࣐⚥⍫ǃޜᒣǃ◰࣡ᙗⲴ㔙᭸㘳Ṩᤷḷփ㌫Ǆ 

2.3.3 ቸ⅗᷆࠼⌋ 

ቲ⅑᷀࠶⌅ (Analytic Hierarchy Process, ㆰ〠 AHP)ᱟҼॱц㓚гॱᒤ

ԓࡍ,⭡㖾ഭ㖾ഭ䘀ㆩᆖᇦ㩘 T.L.Saaty 俆ݸᨀࠪⲴᯩ⌅
[17]

Ǆ䘉ᯩ⌅ᱟสҾᇊ

ᙗ઼ᇊ䟿᷀࠶Ⲵቲ⅑ॆǃ㔃ᶴॆⲴᯩ⌅,ᱟањ࠶ݸ䀓ǃࡔᯝǃᴰਾᙫ㔃䇴ԧ

Ⲵ䗷〻Ǆ䙊䗷㓶ॆᤷḷǃሩޣᤷḷ䘋㹼䇴࠶ᒦ҈ԕሩᓄᵳᮠᗇࠪᴰ㓸㔃᷌Ⲵ࠶

᷀ᯩ⌅ у̠ᇦഒࡍ↕⺞ᇊᤷḷᵳ䟽 䘀̍⭘ቲ⅑᷀࠶⌅ѝ䇮ᇊỰ傼⧟㢲ሩᵳ䟽٬䘋

ᙗ傼䇱ˈỰ傼н䙊䗷䴰䟽ᯠ䇘䇪䇮ᇊᵳ䟽٬[14]Ǆ 

ቲ⅑᷀࠶⌅⺞ᇊ㔙᭸㘳ṨᤷḷⲴᵳ䟽䙊ᑨᴹ 4 њ⧟㢲˖ʃ ᔪቲ⅑㔃ᶴ⁑රˈ

ᔪ・∄䖳⸙䱥 䇑̍㇇Ⲵ⸙䱥ᵳੁ䟿৺а㠤ᙗỰ傼 䇑̍㇇⸙䱥Ⲵ㓴ਸᵳੁ䟿৺㓴ਸ

а㠤ᙗỰ傼Ǆྲമ 2.6ᡰ⽪Ѫቲ⅑᷀࠶⌅ᓄ⭘䗷〻Ǆ 
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                     മ 2.6  ቲ㓗᷀࠶⌅ᓄ⭘䗷〻 

 

䙊䗷 AHP ቲ⅑᷀࠶⌅ሩᤷḷփ㌫䘋㹼ᵳ䟽䍻٬ˈਟԕ䱽վ亩ᤷḷᵳ䟽䇮

ᇊ䗷〻ѝⲴѫ㿲ᒢᢠˈ䖳ྭൠ䀓ߣ XѝᗳՐ㔏㔙᭸㘳Ṩᤷḷփ㌫ѝᤷḷᵳ䟽㕪

ѿ、ᆖᙗⲴ䰞仈ˈӾ㘼؍䇱ᤷḷփ㌫Ⲵᇒ㿲ᙗǄ 
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3  X ѣᗹж㓵ᐛ㔟᭾㘹Ṯḽ։㌱⧦⣬ 

൘ሩа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫䘋㹼Ոॆ䇮䇑ѻࡽ,ᴹᗵ㾱ޘ䶒Ҷ䀓 X ѝᗳ

а㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫Ⲵ⧠⣦Ǆ俆ݸሩԱъⲴสᵜᾲ઼ߥ㓴㓷㔃ᶴ䘋㹼Ҷᾲ

䘠Ǆ䲿ਾˈ䈖㓶᧿䘠Ҷа㓯ઈᐕⲴ⢩ᖱ৺ަᣵⲴ㙼䍓ǄṨᗳ䜘᷀࠶ޕ␡࠶Ҷ X

ѝᗳа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫Ⲵ⧠⣦ 䘉̍нӵѪ᧒䇘㔙᭸㘳Ṩᤷḷփ㌫ⲴՈॆ

䇮䇑ᨀҶᗵ㾱Ⲵ㛼Ჟ䍴ᯉˈ਼ ᰦҏѪ᷀࠶㔙᭸㘳Ṩᤷḷփ㌫ᆈ൘Ⲵ䰞仈৺ަᡀ

ഐᶴᔪҶสǄ 

3.1 X ѣᗹⲺะᵢԁ㔃 

 ਮㆶԁޢ 3.1.1

X ѝᗳᱟаᇦ䳶⹄ਁǃ䇮䇑ǃỰ傼Ự⍻ѪаփⲴഭᇦ儈ᯠᢰᵟԱъˈᡀ・Ҿ

1993ᒤˈ⌘䍴䠁 5000зݳǄޜਨу⌘ҾѪ㊫ᔪ䇮ᐕ〻৺ᔪㆁᶀᯉᨀޘ䶒

Ⲵ䍘䟿Ự⍻ᴽ࣑ ъ࣑̍㤳ത⏥ⴆᔪㆁᶴ䝽Ԧ৺ᔪㆁᶀᯉ䍘䟿Ự⍻ǃӪ䱢ᐕ〻Ự⍻ǃ

⭥㓯⭥㔶Ự⍻ǃᔪㆁ㢲㜭ᐕ〻ᯭᐕ䍘䟿Ự⍻ㅹཊњ亶ฏǄࠝ ُঃ䎺Ⲵᢰᵟ㜭઼࣋

Ո䍘Ⲵᴽޜˈ࣑ਨ䎒ᗇҶवᤜᵜൠ४ԕ৺≹ѝǃᇍ呑ǃইǃᔦᆹǃᾶ᷇ㅹൠᐲ

ՇཊᇒᡧⲴؑ䎆оਸǄ 

Ѫ㹼ъⲴ֬֬㘵 ˈਨ㍗㍗ത㔅“ԕ䍘䟿≲⭏ᆈǃ、ᢰ≲ਁኅāⲴ⨶ᘥޜ̍

㓸ඊᤱ“、ᆖޜ↓ǃㄝ䈊ᴽ࣑ǃ䈊ᇎᆸؑǃՈ䍘儈᭸āⲴ䍘䟿ᯩ䪸ˈ㠤࣋Ҿ䙊

䗷ݸ䘋ⲴỰ⍻ᢰᵟ઼䇮༷ˈ⺞؍⇿ањ亩ⴞⲴ䍘䟿઼ᆹޘǄⴞࡽˈX ѝᗳᐢᤕᴹ

691 ਠ˄Ԧ˅བྷѝරݸ䘋Ự⍻Ԛಘ䇮༷ˈᒦᐢ䙊䗷Ҷཊ亩ഭཆ䟽㾱䇔䇱ˈवᤜ

ISO йփ㌫䇔䇱ǃഭᇦᇎ傼ᇔ䇔ਟ˄CNAS˅ˈ␡ॆҶ૱⡼ᔪ䇮ᐕˈᢙབྷҶ४ฏ

ᖡ૽࣋ˈ䘋а↕ᨀॷҶޜਨⲴуъ≤ᒣ઼ᐲ൪ㄎҹ࣋Ǆ 

3.1.2 㓺㓽ᶺᷬ 

ᡚ→ࡠ 2024 ᒤ 6 ᴸ,X ѝᗳઈᐕޡ 118 ,ަѝа㓯ᐕӪ 58 ,㹼᭯㇑⨶Ӫ

ઈ 30 ,ަԆ䜘䰘ઈᐕ 30ǄԱъ➗ǉԱъ⌅Ǌᴹޣ㿴ᇊˈᔪ・ҶᆼᮤⲴ㪓

һՊǃ㓿⨶ቲㅹ 䇮̍ᴹޜ࣎ᇔǃӪ࣋䍴Ⓚ䜘ǃ䍒࣑䜘ǃ㿴ਁࡂኅ䜘ǃԱъ㇑⨶䜘ǃ

ᔪㆁᶀᯉỰ⍻ᡰǃᐕ〻㔃ᶴоൠสỰ⍻ᡰǃᔪㆁ⢙⨶оॆᆖỰ⍻ᡰǃъਁ࣑ኅ䜘ǃ
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ᢰᵟ䍘䟿䜘ˈ10 њ㙼㜭䜘䰘˄ަѝнवਜ਼ᡯቻ䍘䟿Ự⍻ㄉ઼ѝⴋᔪ、ޜਨєњ

ᆀޜਨ˅Ǆ㓴㓷ᷦᶴྲлമ 3.1ᡰ⽪˖ 

 

മ  ਨ㓴㓷ᷦᶴമޜ 3.1

 

3.1.3 ж㓵ᐛӰ㔉ᶺфውփ㚂䍙 

˄1˅Ӫઈ㔃ᶴ 

X ѝᗳ⧠ᴹઈᐕ 113Ӫˈަѝ㇑⨶Ӫઈ 35ӪˈঐޜਨᙫӪᮠ 31%ˈᢰᵟ䍘䟿

Ӫઈ 8 ӪˈঐޜਨᙫӪᮠ 7%ˈ䈅傼а㓯ઈᐕ 58 ӪˈঐޜਨᙫӪᮠ 51%ˈަԆӪ

ઈ 12 ӪˈঐޜਨᙫӪᮠ 11%ǄӪઈ㔃ᶴྲл㺘 3.1 ᡰ⽪˖ 

 

㺘 3.1  Ӫઈ㊫ර㔃ᶴ࠶ᐳമ 

㊫  ࡛ Ӫ  ᮠ ঐ  ∄ 

㇑⨶Ӫઈ 35 31% 

ᢰᵟ䍘䟿Ӫઈ 8 7% 

а㓯ઈᐕ 58 51% 

ަԆӪઈ 12 11% 
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൘ Xѝᗳѝ а̍㓯ӪઈᶴᡀҶޜਨⲴṨᗳ࣋䟿 ̍ᣵ⵰᧘ࣘԱъ亩ԫ࣑Ⲵ

䟽ԫǄഐ↔ˈ䇮䇑䪸ሩ䘉а㗔փⲴ㔙᭸㘳Ṩᤷḷփ㌫㠣ޣ䟽㾱ˈަᇎᯭ᭸᷌ሶⴤ

᧕ᖡ૽ޜਨᮤփⲴ㘳Ṩփ㌫઼䘋↕Ǆᴥ ⹄ウሶ Xѝᗳа㓯ઈᐕⲴᾲߥѪ᷀࠶䟽

⛩ˈӾᮉ㛢㛼Ჟǃ㙼〠ㅹ㓗ǃᒤ喴࠶ᐳ઼ᐕ㓿傼ㅹഋњ㔤ᓖ䘋㹼␡ޕ᧒䇘ˈᰘ

൘Ѫ᭩䘋⧠ᴹⲴ㔙᭸㘳Ṩᵪࡦᨀ৲㘳ᦞǄ䈖㓶ᇩྲл˖ 

1˅ᆖশ㔃ᶴ 

X ѝᗳа㓯ઈᐕѝ⺅༛ᆖশ 3 Ӫˈঐ∄ 5%˗ᵜ、ᆖশ 15 Ӫˈঐ∄ 26%˗བྷ

у৺ԕлᆖশ 40Ӫˈঐ∄ 69%Ǆᆖশ㔃ᶴྲлമ 3.2ᡰ⽪˖ 

 

 

മ 3.2 ᆖশ㔃ᶴ࠶ᐳമ 

 

ྲкമᡰ⽪ X̍ѝᗳа㓯Ӫઈᆖশ࠶ᐳ㔃ᶴᱮ⽪བྷу৺ԕлᆖশঐᦞҶᙫӪ

ᮠⲴབྷཊᮠǄԱъ൘Ӫቲ⅑к⧠ࠪ᰾ᱮⲴởᓖ ᴤ̍ੁٿҾ⌘䟽ᇎ䐥㓿傼઼

ᢰ㜭ˈ㘼䶎儈ᆖশ㛼ᲟǄ䘉ᛵߥՊᖡ૽Աъ൘ᢰᵟࡋᯠǃ༽ᵲ亩ⴞ༴⨶кⲴ

㜭ޜ઼࣋ਨ䮯䘌Ⲵਁኅ ഐ̍↔Աъ䴰㾱㘳㲁࣐ᕪӪᕅ䘋઼ษޫㆆ⮕ ԕ̍ᨀ儈ᮤ

փᢰᵟ≤ᒣ઼ㄎҹ࣋Ǆ 

2˅㙼〠㔃ᶴ 

ሩҾỰ⍻㹼ъԱъ㘼䀰 ઈ̍ᐕⲴ㙼〠䇴ᇊнӵⴤ᧕ޣ㌫ަࡠњӪⲴуъ㍐ޫˈ

㘼фሩԱъ৲оᐲ൪ㄎҹ઼᧕ᐕ〻Ự傼Ự⍻亩ⴞⲴ䍴䍘㜭࣋৺㤳തҏӗ⭏䟽

㾱ᖡ૽Ǆᡁഭ䪸ሩуъᢰᵟӪઈ䇮・Ҷഋњ㓗࡛Ⲵ㙼〠䇴ᇊփ㌫ व̍ᤜࣙ⨶ᐕ〻

ᐸǃѝ㓗ᐕ〻ᐸǃ࢟儈㓗ᐕ〻ᐸ઼儈㓗ᐕ〻ᐸǄ൘䇴ᇊ㙼〠ᰦˈ㾱≲⭣䈧㘵൘

ᓄⲴᢰᵟսк〟㍟аᇊⲴᐕ㓿傼 ԕ̍⺞؍ᤕᴹ㙼〠ⲴỰ⍻䈅傼Ӫઈ㜭ཏ┑䏣
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㹼ъሩуъᢰᵟ㜭࣋Ⲵ㾱≲ǄѪ㊫ᔪ䇮ᐕ〻Ự⍻ᨀඊᇎⲴᢰᵟ᭟ᤱ઼⧟ຳ؍

䳌Ǆ൘ XѝᗳⲴа㓯Ӫઈѝ 儈㓗ᐕ〻ᐸ̍࢟ 5ঐ∄ 9% ᐕ̍〻ᐸ 13ঐ∄ 22%ˈ

ࣙ⨶ᐕ〻ᐸ 7ˈঐ∄ 12%Ǆᙫփкᶕ䈤ˈᤕᴹ࢟儈㓗ᐕ〻ᐸ઼ѝ㓗ᐕ〻ᐸⲴ∄

ֻਚᴹ 31%ˈᡰঐ∄ֻ䖳վǄྲлമ 3.3 ᡰ⽪Ǆ 

 

 

മ 3.3 㙼〠㔃ᶴ࠶ᐳമ 

 

3˅ᒤ喴㔃ᶴ 

а㓯ઈᐕᴰሿᒤ喴Ѫ 26ˈᴰབྷᒤ喴Ѫ 59 ˈᒣ൷ᒤ喴Ѫ 41ˈަѝ 20

㠣 29 ޡ 10 Ӫˈঐ∄ 17%˗30 㠣 39 ޡ 19 Ӫˈঐ∄ 33%˗40 㠣 49  17 Ӫˈ

ঐ∄൷Ѫ 50%ˈ50৺ԕк 12Ӫˈঐ∄Ѫ 21%Ǆྲлമ 3.4 ᡰ⽪Ǆ 

 

മ 3.4 ᒤ喴㔃ᶴ࠶ᐳമ 
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X ѝᗳа㓯ઈᐕᒤ喴㔃ᶴ㺘᰾ ઈ̍ᐕᒤ喴Პ䙽ٿབྷ ᒣ̍൷ᒤ喴Ѫ 41ˈަ ѝ

40 㠣 49 ᒤ喴⇥Ⲵઈᐕঐ∄ᴰ儈ˈ䗮ࡠ 50%ˈᱮ⽪ࠪаᇊⲴ㘱喴ॆ䎻࣯ˈоഭ

ԱⲴっᇊᙗ઼⾿࡙ࡦᓖᴹޣ ሬ̍㠤ઈᐕᲞ䙽ᴹ䖳ᕪⲴᐕっᇊᙗ઼䖳վⲴ⍱ࣘᙗǄ

20 㠣 29 Ⲵᒤ䖫ઈᐕӵঐ 17%ˈ䘉ਟ㜭ણ⵰Աъ൘੨ᕅ઼؍⮉ᒤ䖫ᢰᵟӪ

ᯩ䶒ᆈ൘ᡈǄ㘱喴ॆⲴઈᐕ䱏ԽՊᖡ૽ԱъⲴࡋᯠ㜭઼࣋䘲ᓄᯠᢰᵟⲴ䙏ᓖˈ

ሩԱъⲴ䮯ᵏਁኅ઼ㄎҹ࣋ᶴᡀ▌൘仾䲙Ǆ 

4˅ᐕᒤ䲀 

Ӿᐕᰦ䰤ᶕⴻˈ X ѝᗳа㓯ઈᐕⲴᐕᒤ䲀ᒣ൷Ѫ 19 ᒤˈᴹ 31 ᐕ

ᰦ䰤䎵䗷 15 ᒤˈঐ 53%˗15 ާᴹ 10-15 ᒤᐕ㓿傼Ⲵ䳷ઈˈঐ 26%˗12 Ӿ

ъᰦ䰤н䎵䗷 10ᒤⲴ㙼ᐕˈঐ 21%Ǆާփᒤ䲀࠶ᐳྲлമ 3.5ᡰ⽪˖ 

 

 

മ 3.5 ᐕᒤ䲀࠶ᐳമ 

 

ᮠᦞᱮ⽪ˈઈᐕᮤփᤕᴹ䖳䮯Ⲵᐕᒤ䲀ˈѪഭԱˈᆈ൘аっᇊⲴᐕ

⧟ຳˈ֯ᗇઈᐕੁٮҾ䮯ᵏᴽ࣑ˈ㕪ѿ⍱ࣘᙗǄ䘉ṧⲴっᇊᙗሩҾ㔤ᤱ

䘎㔝ᙗǃ〟㍟уъ⸕䇶ᱟ䶎ᑨᴹ࡙ⲴǄն䘉っᇊᙗҏਟ㜭ሬ㠤ᐕ〟ᶱᙗн

儈ˈ⢩࡛ᱟ൘аӋઈᐕѝᆈ൘“䘰ՁāⲴᗳᘱˈ䘉ሩԱъࡋᯠ઼䘲ᓄᯠᢰᵟ

Ⲵ㜭࣋ਟ㜭ӗ⭏䍏䶒ᖡ૽Ǆઈᐕᐕᒤ䲀н䎵䗷 10 ᒤӵᴹ 21%ˈ䘉৽᱐ࠪԱъ

൘੨ᕅ઼ษޫᒤ䖫ᢰᵟӪᯩ䶒䶒ѤаӋᡈˈԱъ䴰㾱㘳㲁ྲօᒣ㺑䍴␡ઈ

ᐕⲴっᇊ઼ᒤ䖫ઈᐕⲴ⍫࣋ˈ᭩䶙ޣփ㌫ˈᨀᴤཊⲴ㙼ъਁኅᵪՊ઼ษ䇝

䍴Ⓚˈԕ੨ᕅ઼؍⮉ᒤ䖫Ӫˈ਼ᰦ◰ਁᡰᴹઈᐕⲴ〟ᶱᙗ઼ࡋ䙐࣋Ǆ 
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˄2˅ս㙼䍓 

а㓯ઈᐕᱟỰ傼Ự⍻ѝⴤ᧕৲о䈅傼Ⲵ䟽㾱䀂㢢,Ӿ XѝᗳⲴ⧠⣦ᶕⴻ,䈕

ਨⲴа㓯ઈᐕѫ㾱䍏䍓ᔪ䇮ᐕ〻䍘䟿ᯩ䶒ⲴỰ傼Ự⍻ˈṩᦞ䜘䰘ԕ৺ᢰᵟޜ

㊫Ⲵн਼,ѫ㾱࠶Ѫ㢲㜭оॆᆖ৲ᮠỰ⍻ǃᐕ〻㔃ᶴоൠสỰ⍻ǃᔪㆁᶀᯉỰ⍻

ㅹᇎൠỰ⍻ӪઈǃᦸᵳㆮᆇӪઈǃᢰᵟ䍏䍓ӪǃԚಘ䇮༷㇑⨶ઈǃᣕ৲ᮠṨ

߶ᖅޕӪઈㅹᐕ,㲭❦䜘䰘઼ᢰᵟ㊫н਼,նᱟᐕᙗ䍘ࠐѾаṧ,⇿њӪ䜭

ᱟ䓛ެཊˈަս㙼䍓ѫ㾱ᴹ: 

1˅ṧ૱㇑⨶о⧠൪ईḕ 

䍏䍓᧕᭦ǃⲫ䇠઼؍ᆈ㊫ᔪㆁᶀᯉṧ૱ˈ⺞؍ṧ૱Ⲵⵏᇎᙗ઼ԓ㺘ᙗǄ

ሩᯠᔪᡆᰒᴹᔪㆁ⢙Ⲵ㔃ᶴᆹޘ⣦ߥ䘋㹼ޘ䶒ईḕˈवᤜൠสสǃѫփ㔃ᶴ

ㅹᯩ䶒Ǆ 

2˅Ự⍻ᇎᯭоỰ⍻ 

൏ǃ䫒ᶀǃ⸼փᶀᯉㅹ䘋㹼ࠍᦞഭᇦ⧠㹼ḷ߶઼ᢰᵟ㿴㤳ˈሩ≤⌕ǃ

⢙⨶ᙗ㜭ǃ࣋ᆖᙗ㜭৺㙀ѵᙗㅹᯩ䶒ⲴỰ⍻ˈሩᔪㆁᶀᯉ৺ަࡦ૱Ⲵ⟳✗ᙗ㜭

䘋㹼⍻䈅Ǆ࡙⭘ݸ䘋ⲴỰ⍻ᢰᵟ઼䇮༷ˈྲ䎵༠⌒ǃ䴧䗮ǃ䶉䖭䈅傼ㅹᯩ⌅ˈ

ሩ䫒ㅻࠍ൏㔃ᶴǃ䫒㔃ᶴǃ⸼փ㔃ᶴㅹ䘋㹼ᰐᦏỰ⍻Ǆᔰኅᇔオ≄䍘䟿

˄ྲ⭢䟋ǃ㤟㌫⢙ㅹᴹᇣ⢙䍘˅৺≤䍘ॆᆖᡀ᷀࠶࠶ㅹỰ⍻ᐕ˗䪸ሩᔪㆁത

ᣔ㔃ᶴǃ䰘デ㌫㔏ㅹ䘋㹼✝ᐕᙗ㜭⍻䈅ㅹǄ 

3˅ᮠᦞ䇠ᖅо᷀࠶ 

߶⺞䇠ᖅỰ⍻䗷〻ѝⲴ亩ᮠᦞˈᒦሩỰ⍻㔃᷌䘋㹼、ᆖ᷀࠶ˈᖒᡀỰ⍻

ᣕǄสҾỰ⍻ᮠᦞˈ䘀⭘уъ⸕䇶ሩᔪㆁ⢙Ⲵᆹޘᙗǃっᇊᙗ䘋㹼㔬ਸ䇴

ԧˈᒦᨀࠪᓄⲴ࣐പᡆ᭩䙐ᔪ䇞ǄṩᦞỰ⍻㔃᷌߉䈖㓶Ⲵ⧟ຳⴁ⍻ᣕǃ

㢲㜭Ự⍻ᣕ઼䱢⚛ᙗ㜭⍻䈅ㅹޣỰ⍻ᣕǄ 

4˅䇮༷㔤ᣔоᇎ傼ᇔ㇑⨶ 

ᇊᵏṑ߶઼㔤ᣔỰ⍻Ԛಘ䇮༷ˈ؍䇱ަ༴Ҿ㢟ྭ⣦ᘱˈ⺞؍Ự⍻㔃᷌Ⲵ߶

⺞ᙗǄਸ⨶㿴઼ࡂ㇑⨶ᇎ傼ᇔ䍴Ⓚˈᢗ㹼ѕṬⲴᇎ傼ᇔᆹࡦ⨶㇑ޘᓖˈ⺞؍

亩ᇎ傼⍫ࣘᴹᒿᔰኅǄ 

5)ᢰᵟ䈒оᇒᡧᴽ࣑ 
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ѪᇒᡧᨀᔪㆁᶀᯉޣⲴᢰᵟ䈒ᴽ࣑ˈ䀓ㆄᇒᡧ൘֯⭘䗷〻ѝ䙷ࡠⲴ

䰞仈Ǆоޣ䜘䰘؍ᤱᇶ࠷⋏䙊ˈ⺞؍Ự⍻亩ⴞⲴ亪࡙᧘䘋˗਼ᰦॿࣙ༴⨶ᯭ

ᐕ⧠൪ࠪ⧠Ⲵᢰᵟ䰞仈ǄੁᇒᡧᨀᴹޣỰ傼Ự⍻ᯩ䶒Ⲵуъ㿱઼ᢰᵟ᭟

ᤱˈᑞࣙ䀓ߣᇎ䱵䰞仈ˈᨀॷᇒᡧ┑ᓖǄ 

6˅䍘䟿㇑⨶о亩ⴞॿ䈳 

৲оޜਨ䍘䟿㇑⨶փ㌫Ⲵ㔤ᣔˈѕṬᢗ㹼䍘䟿᧗ࡦ〻ᒿˈ⺞؍Ự⍻ᐕⲴ

ᙗ䢤ᇊㅹᣕˈѪ䇮䇑অޘ䈖㓶Ⲵ㔃ᶴᆹ߉ᙗ઼ਟ䶐ᙗǄṩᦞỰ⍻㔃᷌↓ޜ

սǃᯭᐕঅսԕ৺ъѫᨀߣㆆ᭟ᤱǄ 

7˅ᤱ㔝ᆖҐо、⹄ࡋᯠ 

ཆᴰᯠⲴ㔃ᶴỰ⍻ᢰᵟ઼ḷ߶ࣘᘱˈнᯝᨀॷ㠚䓛уъᢰ㜭઼ᴽഭ⌘ޣ

Ⲵ、ᆖ⹄ウ઼ᢰᵟ䶙ᯠ⍫ࣘˈ᧒㍒ᯠⲴỰ⍻৲ᮠǃᯩᒣǄ〟ᶱ৲о㹼ъ≥࣑

⌅઼⇥ˈᨀ儈ᐕ᭸⦷઼㋮ᓖǄ 

3.2 X ѣᗹж㓵ᐛ㔟᭾㘹Ṯḽ։㌱⧦⣬ 

3.2.1 㔟᭾㘹Ṯઞᵕ⧦⣬ 

а㓯ઈᐕⲴ㔙᭸㘳Ṩ䟷⭘ᴸᓖ㘳Ṩ઼ᒤᓖ㘳Ṩ㔃ਸⲴᖒᔿǄѫ㾱㘳Ṩઘᵏ

Ѫᴸᓖ Ӫ̍һ䜘䰘ሶࡦᇊྭⲴઈᐕⲴ㔙᭸㘳Ṩᤷḷਁ㔉Ự⍻ᡰ ᒦ̍Ѫ⇿њᤷḷ

࠶Ự⍻ᡰ䮯ሩкњᴸ䜘䰘а㓯ӪઈⲴ㺘⧠䘋㹼䇴⭡ࡍ䝽ᓄⲴᵳ䟽Ǆ⇿ᴸ࠶ ᒦ̍

ሶ䇴࠶㔃᷌৽侸㔉Ӫһ䜘䰘ǄӪһ䜘䰘䍏䍓≷ᙫ⇿սઈᐕⲴᴸᓖ㘳Ṩ࠶ᮠ ᒦ̍൘

ᒤᓅ䘋㹼ᙫ࠶㔏䇑ˈᴰ㓸ṩᦞᒤᓖ㘳Ṩ㔃᷌ਁ᭮ᓄⲴ㔙᭸྆䠁Ǆ 

ᴸᓖ㘳Ṩᛵߥ˖⇿ᴸࡍˈণࡽањᴸᐕ㔃ᶏਾⲴㅜ 4њᐕᰕࡽǄ⭡Ự

⍻ᡰᡰ䮯ⴤ᧕ሩа㓯ઈᐕⲴᐕ㺘⧠䘋㹼䇴࠶ǄสҾާփⲴᐕԫ࣑ᆼᡀᛵߥǃ

Ԛಘ䇮༷㔤ᣔᛵߥㅹཊᯩ䶒ᤷḷǄ䇴࠶ᆼᡀਾ Ự̍⍻ᡰ䮯Պሶ䇴࠶㔃᷌৺ᰦ৽侸

㔉Ӫһ䜘䰘ǄӪһ䜘䰘䍏䍓᭦䳶ᒦ䇠ᖅᡰᴹઈᐕⲴᴸᓖ䇴࠶ ᒦ̍ᆈẓԕ༷ਾ㔝֯

⭘Ǆ 

ᒤᓖ㘳Ṩ˖⇿ᒤᵛˈӪһ䜘䰘ՊሩޘᒤᴸᓖⲴ㘳Ṩ࠶ᮠ䘋㹼≷ᙫ䇑㇇Ǆṩ

ᦞޘᒤⲴᴸᓖ䇴࠶㔃᷌ˈ㔃ਸަԆਟ㜭Ⲵᖡ૽ഐ㍐˄ྲ⢩࡛䍑⥞ǃ亩ⴞ৲оᛵߥ

ㅹ˅ˈᖒᡀᴰ㓸Ⲵᒤᓖ㘳Ṩᡀ㔙Ǆᦞᒤᓖ㘳Ṩᡀ㔙ˈ઼ޜਨᮤփⴞḷԫ࣑ᆼᡀ

ᛵࡦˈߥᇊᓄⲴ㔙᭸྆䠁࠶䝽ᯩṸˈᒦ൘ᒤ㓸㔏аਁ᭮Ǆ 
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3.2.2 㔟᭾㘹Ṯḽ։㌱Ƚ䇺࠼фᵹ䠃߫ 

˄1˅㔙᭸㘳Ṩᤷḷ䘹ਆ 

X ѝᗳሩҾа㓯ઈᐕ㔙᭸㘳ṨᤷḷⲴ䘹ਆѫ㾱ᱟԕᐕ㔃᷌Ѫሬੁˈ⌘䟽а

㓯ઈᐕⲴᐕъ㔙ˈ∄䖳㕪ѿޣҾᐕ㜭࣋ǃᘱᓖ઼њӪਁኅᯩ䶒Ⲵ㘳ṨᤷḷǄ

ާփᶕ䈤ˈа㓯ઈᐕⲴާփ㘳Ṩ亩ⴞᴹй亩ˈ⇿а亩л䶒ਚᴹањሩᓄᤷḷǄㅜ

ањ㘳Ṩ亩ⴞѪᰕᑨ⭏ӗԫ࣑ 䈕̍ᤷḷ㺑䟿а㓯ઈᐕ൘㿴ᇊᰦ䰤ᆼᡀᰕᑨ⭏ӗ

ԫ࣑ⲴᛵߥǄᦞ⇿ᰕᙫԫ࣑䟿ᆼᡀޣᐕ ᒦ̍фнվҾ䜘䰘㿴ᇊⲴᴰվ᧗ࡦ

㓯ˈ䘉аᤷḷঐᙫᵳ䟽Ⲵ 60%˗ㅜҼњ㘳Ṩ亩ⴞѪᐕḷ߶оᰦ᭸ᙗˈ䈕ᤷḷ㺑

䟿а㓯ઈᐕ൘㿴ᇊઘᵏᆼᡀᐕԫ࣑ᒦ᤹ᰦкᣕᰕᐕ䟿㔏䇑Ⲵᛵߥ 䘉̍аᤷ

ḷঐᙫᵳ䟽Ⲵ 20%˗ㅜйњ㘳Ṩ亩ⴞѪԚಘ䇮༷㔤ᣔˈ䈕ᤷḷ㺑䟿а㓯ઈᐕሩ֯

⭘䇮༷䘋㹼ᰕᑨ㔤ᣔⲴᛵߥ ԕ̍৺ਁ⧠䰞仈ᰦᱟ৺ᰦкᣕ 䘉̍аᤷḷঐᙫᵳ䟽

Ⲵ 20%Ǆ䲔↔ѻཆˈ൘࠶߿࣐亩ѝ䇮䇑䍘䟿᧗ࡦǃ⸝ᵏ㔃᷌ᙗԫ࣑䟽⛩ᐕㅹᯩ

䶒ˈ䘉Ӌ࠶߿࣐亩н䇑ޕ㘳Ṩᤷḷᵳ䟽ˈӵᖡ૽ส䇴࠶Ǆն൘䍘䟿᧗ࡦǃᐕ

仾ǃуъս㜭࣋ǃᆹޘ⭏ӗ㹼Ѫ䇶ǃуъᢰ㜭ษ䇝䘉ӄњᯩ䶒ᱟѪᢓ࠶

亩ⲴǄ䘉䇮㖞ਟ㜭ሬ㠤ઈᐕਚޣ⌘ᰕᑨᐕԫ࣑ᆼᡀˈ㘼ᘭ㿶Ҷᐕᘱᓖǃњ

Ӫਁኅ઼ഒ䱏ॿㅹᯩ䶒 㘼̍фሩҾᰕᑨᐕҏ⋑ᴹሶޜਨⴞḷ䙀ቲ࠶䀓 㔃̍ਸ

սާփ䟿ॆᤷḷˈഐ↔ˈ൘Ոॆ㔙᭸㘳Ṩᤷḷփ㌫ᰦˈнӵ㾱㘳㲁ս㙼䍓ˈ

䘈ᓄ㘳㲁ᕅޕᴤཊޣҾᐕ㜭઼࣋ᘱᓖⲴ㘳Ṩᤷḷ ԕ̍ᇎ⧠ᴤޘ࣐䶒઼、ᆖⲴ㔙

᭸㇑⨶Ǆ 

˄2˅㔙᭸㘳Ṩᤷḷᵳ䟽Ⲵ䇮㖞 

ⴞࡽ Xѝᗳ䪸ሩа㓯ઈᐕ䇮㖞㔙᭸㘳Ṩᤷḷᵳ䟽ޡᴹй亩 ᰕ̍ᑨ⭏ӗԫ࣑ᡰ

ঐᵳ䟽ᴰ儈Ѫ 60%ˈᐕḷ߶ǃᰦ᭸ᙗ઼Ԛಘ䇮༷㔤ᣔঐ 20%ˈ䘋㹼㔙᭸ᢃ࠶

ᰦˈྲ᷌ઈᐕ㜭ཏ؍䍘؍䟿Ⲵᆼᡀ㔙᭸ᤷḷˈࡉਟ㧧ᗇ┑࠶ 100 ᵚ㜭ᆼ᷌ྲ˗࠶

ᡀ㔙᭸ᤷḷˈࡉṩᦞᇎ䱵ᆼᡀԫ࣑ᛵߥ䘋㹼ᢓ࠶ˈᢓ࠶ᛵߥ⭡䜘䰘䍏䍓Ӫᦼᨑˈ

ᒦᰐк㓯Ǆ↔ཆˈỰ⍻ᡰᡰ䮯䘈Պሩ䈅傼ӪઈⲴ࠶߿࣐亩䘋㹼ѫ㿲䇴ԧˈֻྲˈ

ྲ᷌ḀઈᐕⲴᐕᘱᓖ〟ᶱᙗн儈 䇴̍࠶ਟԕ߿ нㅹǄD࠶1-100 㓸ส㘳Ṩо

䍴Ⓚ䜘䰘Ǆާփሩ䈕࣋ᮠкᣕӪ࠶ᒦሶ㘳Ṩˈ࠶ᗇࠪઈᐕⲴᙫᗇˈ࣐亩࠶߿࣐

ਨа㓯ઈᐕⲴ㔙᭸㘳Ṩᤷḷփ㌫⧠⣦Ⲵᖂ㓣㿱㺘ޜ 3.1઼㺘 3.2Ǆ 
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㺘 3.1  ส㘳Ṩᤷḷ৺ḷ߶ 

㘳Ṩⴞḷ 㓶࠶ᤷḷ 㘳Ṩᯩᔿ ᤷḷᵳ䟽˄%˅ 

䜘䰘/ս㙼

䍓㊫ 

ᰕᑨ⭏ӗԫ ࣑ᦞ⇿ᰕᙫԫ࣑䟿ᆼᡀޣᐕ

ˈфнվҾ䜘䰘㿴ᇊⲴ 

ᴰվ᧗ࡦ㓯 

60 

ᐕḷ߶ǃᰦ᭸ᙗ ᦞ㿴ᇊઘᵏᆼᡀᒦ 

ᆼᡀᰕᐕ䟿㔏䇑кᣕ 

20 

Ԛಘ䇮༷㔤ᣔ ሩ֯⭘䇮༷䘋㹼ᰕᑨ㔤ᣔˈ 

ਁ⧠䰞仈৺ᰦкᣕ 

20 

⌘˖㘳Ṩᤷḷᵳ䟽Ⲵᙫ઼Ѫ 100%ˈᙫ࠶Ѫ 100 ࠶Ǆ 

 

㺘 3.2  㘳Ṩ࠶߿࣐亩 

 ᇩ 㘳Ṩᯩᔿ亩 㘳Ṩ࠶߿࣐

䍘䟿᧗ࡦ ᐕᐞ䭉⦷᧗ࡦ ᢓ࠶亩 

ᐕ仾 

ѕṬᢗ㹼ޜਨ亩㿴ㄐࡦᓖˈ 

ѫࣘᣵᖃѫࣘѪˈн᧘䈯ᢟⳞˈ

਼һ䰤ᇶ࠷ਸ 

ᢓ࠶亩 

уъս㜭࣋ 

⟏ᚹᵜսᢰ㜭㜭ཏ⤜・ᆼᡀ 

ᵜսⲴỰ⍻亩ⴞ਼ᰦ㜭ཏ 

㜌ԫཊњսᐕ 

ᢓ࠶亩 

ᆹޘ⭏ӗ㹼Ѫ䇶 ѕṬᢗ㹼ǉᆹޘ⭏ӗࡦᓖǊ ᢓ࠶亩 

уъᢰ㜭ษ䇝 
〟ᶱ৲࣐䜘䰘㓴㓷Ⲵޣᢰᵟษ䇝

ᒦ᤹㾱≲⟏ᚹᦼᨑˈ㘳Ṩᡀ㔙䗮ḷ 

ᢓ࠶亩 

⸝ᵏ㔃᷌ᙗԫ࣑䟽⛩ᐕ ṩᦞޜਨ઼䜘䰘ᛵࡦߥᇊ ࠶߿࣐亩 

ॿࣙ/䖵ࣙަԆ䜘䰘ᆼᡀⲴᐕ ṩᦞޜਨ઼䜘䰘ᛵࡦߥᇊ ࠶߿࣐亩 

Ѥᰦᙗᐕ ṩᦞޜਨ઼䜘䰘ᛵࡦߥᇊ ࠶߿࣐亩 

кᴸᵚᆼᡀᔦ㔝㠣ᵜᴸԫ࠶߿࣐ / ࣑亩 

 ࠶㘳Ṩᤷḷᵳ䟽ˈӵᖡ૽ส䇴ޕ亩н䇑࠶߿࣐˖⌘
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˄3˅㔙᭸㘳Ṩᤷḷ䇴࠶ 

䪸ሩа㓯ઈᐕⲴᒤ㓸㘳Ṩᡀ㔙ᇎ㹼࠶ẓ䇴ԧ˖а㓯ઈᐕ㘳Ṩᡀ㔙൘ 60 ԕ࠶

лⲴ䇴ᇊѪн〠㙼˗60 ࠶㠣 79 ࠶ѻ䰤ⲴѪ〠㙼˗80࠶㠣 89 ࠶ѻ䰤ⲴѪ㢟

৺ԕкⲴѪՈ⿰Ǆ䜘䰘а㓯ઈᐕӪᮠ൘࠶90˗ྭ 15Ӫԕк˄ਜ਼˅Ⲵ⇿ᒤਟ䇴ᇊ

2 Ո⿰ˈ䜘䰘а㓯ઈᐕӪᮠ൘ 15 ӪԕлⲴ⇿ᒤਟ䇴ᇊ 1 Ո⿰ˈа㓯ઈᐕ᤹

к䘠ḷ߶ᢗ㹼ˈXѝᗳа㓯ઈᐕ㔙᭸㘳Ṩ䇴࠶㺘ྲ㺘 3.3ᡰ⽪Ǆ 

㺘 3.3  X ѝᗳа㓯ઈᐕ㔙᭸㘳Ṩ䇴࠶㺘 

㔙᭸㘳Ṩ㔃᷌ Ո⿰ 㢟ྭ 〠㙼 н〠㙼 

䇴࠶ḷ߶ 100-90 ࠶ 59-0 ࠶ 79-60 ࠶ 89-80 ࠶ 

 

3.2.3 㔟᭾㘹Ṯ㔉᷒ਃ侾߫ 

㲭❦ Xѝᗳᐢ㓿ᇎᯭҶ䪸ሩа㓯ઈᐕⲴ㔙᭸㘳Ṩᤷḷփ㌫ˈሩઈᐕⲴᐕ

㺘⧠䘋㹼Ҷаᇊ〻ᓖⲴ䟿ॆ䇴ՠˈն൘ᇎ䱵ᢗ㹼ѝˈ䈕փ㌫Ⲵᡀ᭸ᒦн⨶ᜣǄ 

൘ᖃࡽⲴ㔙᭸㘳Ṩփ㌫ѝˈ㘳ṨᤷḷⲴࡦᇊѫ㾱⭡Ӫ࣋䍴Ⓚ䜘䰘ࡦᇊˈа

㓯ӪઈⲴ৲оᓖሩ䖳վˈ䘉ਟ㜭ᖡ૽Ҷ㘳ṨᤷḷⲴޘ䶒ᙗ઼ޜ↓ᙗǄ↔ཆˈ

⧠㹼Ⲵ㔙᭸㘳Ṩᤷḷփ㌫㕪ѿઈᐕⲴ৲о઼৽侸ᵪࡦˈᵚ㜭࠶ݵ৽᱐ઈᐕⲴ

㿱઼䴰≲Ǆ൘㘳ṨᤷḷⲴ䘹ᤙкˈⴞࡽѫ㾱ޣ⌘ᐕᡀ᷌ˈ㘼ᘭ㿶Ҷሩᐕ㜭

ᆼᡀⲴ਼ᰦˈᘭ㿶Ҷᐕ䗷〻઼࣑ᘱᓖⲴ䇴ՠǄ䘉ਟ㜭ሬ㠤ઈᐕ൘䘭≲ԫ઼࣋

ᘱᓖⲴ䟽㾱ᙗˈӾ㘼ሩᮤփ㔙᭸ӗ⭏н࡙ᖡ૽Ǆ਼ᰦˈ⧠ᴹⲴ㘳Ṩᤷḷᵚ㜭㘳

㲁ઈᐕⲴњӪਁኅ䴰≲઼䮯ᵏⴞḷˈ䘉н࡙Ҿ◰ਁઈᐕᨀॷ㠚䓛㜭઼࣋㍐䍘Ⲵ

〟ᶱᙗǄ 

൘㘳Ṩᤷḷᵳ䟽Ⲵ࠶䝽кˈⴞࡽⲴڊ⌅ᱟᰕᑨ⭏ӗԫ࣑Ⲵᆼᡀᛵߥঐ∄䗷

儈ˈ䘉ਟ㜭ሬ㠤ઈᐕᴤޣ⌘Ҿᆼᡀ⭏ӗᮠ䟿൘㔙᭸㘳Ṩѝ㔃᷌Ⲵ⧠ˈ㘼ᘭ㿶

Ҷԫ࣑ᆼᡀ䗷〻ѝⲴ᭩䘋ࡋᯠ઼њӪᢰ㜭ᨀॷㅹᯩ䶒Ǆ↔ཆˈ࠶߿࣐亩Ⲵѫ㿲

ᙗ䇴ԧਟ㜭ሬ㠤䇴ԧ㔃᷌Ⲵн⺞ᇊᙗǄᵳ䟽䇮㖞ᵚ㜭࠶ݵ㘳㲁н਼ս઼ᐕ

ᙗ䍘Ⲵ⢩⛩ˈᰐ⌅փ⧠սᐞᔲ઼њᙗॆ䴰≲Ǆ 

Ӿ㔙᭸㘳Ṩ᭸᷌Ⲵ䀂ᓖᶕⴻˈቭ㇑⧠ᴹⲴ㘳Ṩᤷḷփ㌫൘аᇊ〻ᓖкሩઈ

ᐕⲴᐕ㺘⧠䘋㹼Ҷ䟿ॆ䇴ՠˈնަ᭸᷌ᒦн⨶ᜣǄаᯩ䶒ˈ⧠㹼Ⲵփ㌫ᵚ㜭
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ᨀ࣋䶒ਁኅ઼㜭ޘҶઈᐕⲴ㙼ъࡦᘱᓖˈ䘉ਟ㜭䲀઼࣋㘳䟿ઈᐕⲴᐕ㜭࠶ݵ

ॷ˗ਖаᯩ䶒ˈ䇴ԧ䗷〻ѝⲴѫ㿲ᙗ࠶࣐ᡆᢓ࠶亩ਟ㜭ሬ㠤䇴ՠ㔃᷌Ⲵޜ↓ᙗ

઼߶⺞ᙗਇᦏǄ↔ཆˈ㘳Ṩ㔃᷌оઈᐕⲴ྆ᵪ઼ࡦᱻॷߣㆆѻ䰤㚄㌫нཏ㍗

ᇶˈᰐ⌅ਁ࠶ݵᥕަ◰࣡⭘Ǆ 
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4 X ѣᗹж㓵ᐛ㔟᭾㘹Ṯḽ։㌱䰤从ᡆഖ䈹⹊ 

ѪҶᴤޕ␡࣐ൠ᧒ウ Xѝᗳа㓯ઈᐕ㔙᭸㘳Ṩ⧠⣦ˈᴥ ㄐ䙊䗷䰞ধ䈳ḕ઼䇯

䈸Ⲵᖒᔿ 䟽̍⛩Ҷ䀓 Xѝᗳа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫ᆈ൘Ⲵ䰞仈 ᒦ̍᷀࠶䰞仈

ӗ⭏ⲴഐǄ䰞ধ䈳ḕᱟа㔃ᶴॆⲴ⹄ウᯩ⌅ˈ⭘Ҿ᭦䳶བྷ㿴⁑Ⲵᇊ䟿ᮠᦞǄ

䇯䈸ࡉᱟаᔰ᭮ᙗⲴ⹄ウᯩ⌅,ާᴹᴤབྷⲴ⚥⍫ᙗǄ䙊䗷оа㓯ઈᐕǃ㇑⨶Ӫ

ઈԕ৺Ӫ䍴䜘䰘уъӪઈⲴӔ⍱,ᡁԜ㜭ཏ␡ޕ᥆ᧈњփⲴ㓿傼઼㿲⛩Ǆ䇯䈸ᨀ

䇨㻛䇯㘵㠚⭡㺘䗮ԆԜⲴⴻ⌅઼㓿傼Ǆഐ↔ᵜ᮷֯⭘䰞ݱ,ҶᴤཊⲴ㛼Ჟؑ

ধ䈳ḕࠪഐˈ䇯䈸⌅᷀࠶ഐˈᴹ࣋㺕ݵ䰞ধ䈳ḕⲴ㔃᷌,Ӿ㘼֯ᮤњ䈳⹄

㔃᷌ᴤޘ࣐䶒Ǆ 

4.1 䈹⹊ф䇵䈾䇴䇗 

4.1.1 䈹⹊ф䇵䈾ⴤⲺ 

˄1˅ 䈳⹄ⴞⲴ 

ᵜ⅑䈳⹄ѪҶ㌫㔏ൠ᭦䳶઼᷀࠶ X ѝᗳа㓯ઈᐕሩ⧠ᴹ㔙᭸㘳Ṩᤷḷփ㌫

Ⲵⴻ⌅ǃ㿱઼ᔪ䇞ˈӾ㘼䇶࡛ᖃࡽ㔙᭸㘳Ṩփ㌫ѝᆈ൘Ⲵ䰞仈৺ަ▌൘ഐǄ

ԕ XѝᗳⲴᇎ䱵ᛵߥѪส 䇮̍䇑Ҷ䰞ধ仈ⴞǄ䰞ধ䟷⭘ሱ䰝ᔿ䰞仈оᔰ᭮ᙗ䰞

仈㔃ਸⲴᯩᔿ䘋㹼䇮䇑ˈM ࣙҾ᭦䳶ᴤ࣐Ѡᇼ઼␡ޕⲴؑ Ӿ̍㘼⺞؍Ҷ䰞ধ䇮

䇑Ⲵ、ᆖᙗ઼ਸ⨶ᙗǄѪ؍䇱䈳ḕ㔃᷌Ⲵⵏᇎᙗˈᵜ⅑䰞ধ䈳ḕ䟷ਆ९ᖒᔿǄ 

˄2˅䇯䈸ⴞⲴ 

ᵜ⅑䇯䈸ⲴⴞⲴ൘Ҿ䙊䗷оа㓯ઈᐕǃ㇑⨶Ӫઈ৺Ӫ࣋䍴Ⓚ䜘䰘уъӪઈⲴ

Ӕ⍱ޕ␡ ㌫̍㔏ᙗൠ᭦䳶ԆԜሩҾ Xѝᗳ⧠㹼㔙᭸㘳Ṩᤷḷփ㌫Ⲵⴻ⌅ǃ㿱৺

ᔪ䇞 ԕ̍䇶࡛䈕փ㌫൘ᡈ⮕ሬੁᙗǃޘ䶒ᙗо、ᆖᙗㅹᯩ䶒ᆈ൘Ⲵާփ䰞仈ӗ⭏

ᡀഐ Ӿ̍㘼Ѫᶴᔪањᴤ࣐、ᆖਸ⨶фㅖਸԱъ䮯䘌ਁኅⴞḷⲴ㔙᭸㘳Ṩᤷḷփ

㌫ᨀᇎ䇱ᦞ઼⨶䇪᭟᫁ˈD 㓸׳䘋ઈᐕ┑ᓖᨀॷǃᐕ᭸⦷ᕪԕ৺ഒ䱏

 Աъ൘ᔪ䇮ᐕ〻䍘䟿Ự⍻亶ฏⲴᤱ㔝ㄎҹՈ࣯Ǆ࣋ࣙˈᕪ࣐࣋㚊ࠍ

4.1.2 䈹⹊ሯ䊗䘿ф䰤ভ䇴䇗ਇ᭴ 

ᵜ⅑䈳⹄ሩ䊑Ѫа㓯ઈᐕ઼Ự⍻ᡰᡰ䮯 Ҷ̍䀓а㓯ઈᐕሩҾ⧠㹼㔙᭸㘳Ṩḷ

߶Ⲵสⴻ⌅৺㿱Ǆ 
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ᵜ䰞ধ࠶ޡѪєњ䜘࠶ˈަ ѝㅜа䜘࠶䇮䇑 5њ䰞仈 ሩ̍а㓯ઈᐕⲴสؑ

䘋㹼Ҷ䈳ḕ व̍ᤜઈᐕⲴᙗ࡛ǃᒤ喴ǃᆖশǃᐕᒤ䲀ԕ৺ᐕսӄњᯩ䶒˗

ㅜҼ䜘࠶䇮䇑Ҷ 17 њ䰞仈ˈᰘ൘Ҷ䀓㻛䈳ḕ㘵ሩޜਨᡈ⮕ⴞḷǃа㓯ઈᐕⲴ㔙

᭸㘳Ṩᤷḷփ㌫⧠⣦ǃ㔙᭸㘳Ṩᤷḷփ㌫䇮䇑ᛵߥǃ㔙᭸㘳Ṩᤷḷփ㌫Ⲵ᰾⺞ᙗ

઼ਸ⨶ᙗǃ㔙᭸㘳Ṩᤷḷ઼սⴞḷⲴа㠤ᙗǃ㔙᭸㘳Ṩᤷḷ䘹ਆਸ⨶ᙗǃ㔙᭸

㘳ṨⲴޜ↓ᇒ㿲ᙗǃᱟᓄ䈕ᇊᵏ䇴ՠ઼䈳ᮤ㔙᭸㘳Ṩᤷḷփ㌫ǃਸ⨶Ⲵ㔙᭸㘳

ṨᤷḷᓄᴹଚӋԕ৺㓴㓷㔙᭸㘳ṨᱟᴹࣙҾᨀॷ㠚ᡁㅹᯩ䶒Ⲵⴻ⌅Ǆ䈳ḕ䰞ধ

䈖㿱䱴ᖅ AǄ 

ᵜ⅑䰞ধ䈳ḕ֯⭘ word䘋㹼ࡦ 㓨̍䍘ؑᢃঠਁ᭮ᒦഎ᭦Ǆ᭮ਁޡ 58 ԭ

䰞ধˈ䰞ধ᭦എ 58ԭˈഎ᭦⦷䗮100 ࡠ%ˈᴹ᭸䰞ধ 58 ԭˈᴹ᭸⦷䗮 100%ˈަ

ѝа㓯ઈᐕ䰞ধ 54ԭˈỰ⍻ᡰᡰ䮯 4 ԭǄ 

䪸ሩ䰞ধⲴㅜа䜘࠶ˈণ㻛䈳ḕӪสؑⲴ㔏䇑ᮠᦞ䘋㹼᷀࠶ˈ䪸ሩ 58

ԭа㓯Ӫઈ䰞ধᡰ᭦䳶Ⲵ㔃᷌ ሩ̍䈕ޜਨ㻛䈳ḕⲴа㓯ӪઈⲴสؑᮠᦞ㔏䇑ˈ

ྲл㺘 4.1䈳ḕӪ㗔ṧᵜ⢩ᖱǄ 

 

㺘 4.1 䈳ḕӪ㗔ṧᵜ⢩ᖱ 

亩ⴞ ㊫࡛ ∄ֻ˄%˅ 

ᙗ࡛ ⭧ 71 

ྣ 29 

ᒤ喴 20㠣 29 17 

30㠣 39  33 

40 㠣 49 50 

50৺ԕк 21 

ᆖশ བྷу৺ԕл 69 

ᵜ、 15 

⹄ウ⭏৺ԕк 5 

ᐕ喴 н䎵䗷 10ᒤ 21 

10-15ᒤ 26 

䎵䗷 15 ᒤ 53 
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4.1.3 䇵䈾ሯ䊗䘿ф䇵䈾䇴䇗ᇔ᯳ 

˄1˅䇯䈸ሩ䊑䘹ᤙ 

ѪҶޘ䶒䈖㓶Ҷ䀓 X ѝᗳа㓯ઈᐕⲴ㔙᭸㘳Ṩᤷḷփ㌫ᛵߥˈᵜ⅑䇯䈸ޡ

䇮䇑Ҷ 7 ࡠ 8 њ䰞仈Ǆ䘹ਆޜਨ 3 а㓯ઈᐕԓ㺘ǃ2 ㇑⨶Ӫઈ˄1 њỰ⍻

ᡰᡰ䮯઼ 1࠶㇑亶ሬ˅઼ 2Ӫ࣋䍴ⓀуъӪઈ䘋㹼䶒ሩ䶒䇯䈸 䪸ሩ࡛࠶̍

㠚ሩᓄᨀ㓢ѝⲴ 8њ䰞仈䘋㹼ᨀ䰞 䟷̍ਆаሩа䇯䈸Ⲵᯩᔿ䘋㹼 ᒦ̍䘋㹼䈖㓶䇠

ᖅǄ 

˄2˅䇯䈸བྷ㓢䇮䇑 

1˅а㓯ઈᐕ䇯䈸བྷ㓢 

ᵜ⅑䇯䈸䪸ሩа㓯ઈᐕⲴ䇮䇑ᙍ䐟ᰘ൘ޘ䶒Ҷ䀓ԆԜሩ⧠ᴹ㔙᭸㘳Ṩᤷḷ

փ㌫Ⲵⴻ⌅ǃᝏਇԕ৺ާփ䴰≲Ǆ俆ݸ 䙊̍䗷䈒䰞ਇ䇯㘵Ⲵ㛼Ჟ઼ؑᐕ㓿শˈ

ਟԕѪਾ㔝ᨀ䰞ᨀᴤާ䪸ሩᙗⲴкл᮷Ǆ᧕⵰ 䇴̍ՠઈᐕሩ㔙᭸㘳Ṩփ㌫Ⲵ⨶

䀓〻ᓖˈ⺞؍⋏䙊Ⲵᴹ᭸ᙗˈᒦ᭦䳶ԆԜሩҾ㘳Ṩփ㌫ᱟޜ↓ਸ⨶Ⲵ㿱ˈਁ

⧠▌൘Ⲵнޜᒣ⧠䊑 䘋̍а↕䇶࡛ઈᐕ䇔Ѫᴰ䟽㾱Ⲵ䇴ԧ㔤ᓖ ᑞ̍ࣙ⺞ᇊޣ䭞㔙

᭸ᤷḷ(KPI)ˈᒦ᷀࠶⧠ᴹփ㌫ᱟ䘲ᓄн਼սⲴ䴰≲ˈ⽪ਟ㜭ᆈ൘Ⲵٿᐞ

ᡆн䏣Ǆ↔ཆˈ䘈䴰䇶࡛㕪ཡն䟽㾱Ⲵԫ࣑亶ฏˈ⺞ޘ؍䶒㾶ⴆǄ਼ᰦˈ㘳ሏ

䜘⋏䙊䚃ᱟ䙊ˈઈᐕ༠丣㜭ᗇࡠ䟽㿶ˈᒦ䇴ՠ◰࣡᭯ㆆⲴᇎ䱵᭸᷌ˈራ

᭩䘋オ䰤Ǆ䘉ӋؑሶᴹࣙҾ⽪⧠ᴹփ㌫ѝⲴн䏣 Ѫ̍ਾ㔝Ոॆᨀᇎ䇱

ᦞǄ 

2˅㇑⨶Ӫઈ䇯䈸བྷ㓢 

㇑⨶Ӫઈ൘㔙᭸㘳Ṩѝᢞ╄⵰䟽㾱䀂㢢 ഐ̍↔䇯䈸བྷ㓢Ⲵ䇮䇑ח䟽ҾӾ㇑⨶

ቲ䀂ᓖ␡ޕҶ䀓㔙᭸㘳Ṩḷ߶Ⲵਸ⨶ᙗǃᇎᯭ䗷〻ѝⲴᡈԕ৺ྲօ༴⨶ઈᐕѻ

䰤Ⲵᐞᔲᙗ઼њᙗॆ䴰≲Ǆ俆ݸˈ᰾⺞ਇ䇯㘵൘㔙᭸㇑⨶փ㌫ѝⲴ䀂㢢ᇊսˈ⺞

Ⲵ、ᆖᙗ઼ᇒ㿲ᙗˈਁ⧠▌൘ⲴнਸࡉᙗǄ᧕⵰ˈᇑ㿶㘳Ṩ㿴ޣᇩⲴ䇯䈸؍

⨶ѻ༴ˈᒦ䇶࡛ᢗ㹼䗷〻ѝⲴ䳮⛩ˈࣙ࣋⍱〻ՈॆǄ↔ཆˈҶ䀓㇑⨶㘵ᓄሩњփ

ᐞᔲⲴᯩ⌅䇪ˈ׳䘋ޜᒣਸ⨶Ⲵ㘳Ṩ⧟ຳˈᒦ᧒䇘ᴹ᭸Ⲵ◰࣡⇥ˈᨀ儈㓴㓷ࠍ

㚊࣋ㅹǄ䘉ӋؑሶᑞࣙᡁԜӾ㇑⨶ቲ䶒⨶䀓⧠ᴹփ㌫ⲴՈ࣯он䏣 ᒦ̍ᨀࠪ࠷

ᇎਟ㹼Ⲵ᭩䘋ᔪ䇞Ǆ 

3˅Ӫ࣋䍴Ⓚ䜘䰘уъӪઈ䇯䈸བྷ㓢 
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Ӫ࣋䍴Ⓚ䜘䰘уъӪઈᱟ㔙᭸㘳Ṩփ㌫Ⲵѫ㾱䇮䇑㘵઼㔤ᣔ㘵 䇯̍䈸བྷ㓢Ⲵ

䇮䇑ᰘ൘Ӿ HR 㿶䀂ޘ䶒Ҷ䀓⧠㹼㔙᭸㇑⨶ࡦᓖⲴᮤփṶᷦǃࡦᇊᤷḷⲴࡉǃ

ᮠᦞ᭦䳶䗷〻ѝ䙷ࡠⲴഠ䳮ԕ৺ྲօ؍䇱ᮠᦞⲴ䍘䟿Ǆ俆ݸˈ㧧ਆ HR 㿶䀂лⲴ

ᮤփṶᷦᾲ㿸ˈ⺞؍ሩ⧠ᴹփ㌫ᴹޘ䶒Ҷ䀓ˈᒦҶ䀓㛼ਾ䙫䗁ˈ؍䇱ᯠᯩṸⲴа

㠤ᙗǄ᧕⵰ˈ䀓ߣᇎ䱵ቲ䶒Ⲵᢰᵟ䳌⺽ˈᨀ儈ᮠᦞ᭦䳶᭸⦷ˈᒦᕪ䈳䘿᰾ᓖ

Ⲵ䟽㾱ᙗˈ㔤ᣔ㘳Ṩ㔃᷌ⲴਟؑᓖǄ↔ཆˈ䪸ሩ⧠ᇎᛵຳ᧒䇘䀓ᯩߣṸˈ⺞؍㘳

Ṩփ㌫Ⲵਟ㹼ᙗˈᒦ׳䘋ޜޘਨ㤳തⲴḷ߶ॆᔪ䇮ˈ䚯ݽна㠤ᑖᶕⲴഠᢠǄ

਼ᰦˈสҾ䗷ᖰᇎ䐥ᨀ⛬ࠪᇍ䍥㿱䀓ˈѪՈॆᨀާփᔪ䇞ˈᒦኅᵋᵚᶕਁኅ㬍

മˈ؍ᤱᤱ㔝䘋↕ˈ⺞؍㔙᭸㇑⨶փ㌫Ⲵਟᤱ㔝ਁኅǄ䙊䗷䘉Ӌ䰞仈ˈਟԕ㧧ਆ

уъⲴ㿱䀓઼ᇍ䍥Ⲵᇎ䐥㓿傼 Ѫ̍ᶴᔪᴤ࣐、ᆖਸ⨶Ⲵ㔙᭸㘳Ṩփ㌫ᨀ⨶䇪᭟

઼᫁ᇎ䐥ᤷሬǄ 

䙊䗷к䘠䇮䇑ᙍ䐟 䇯̍䈸བྷ㓢ᰘ൘㌫㔏ᙗൠ᭦䳶ᯩⲴ㿱઼ᔪ䇞 Ӿ̍㘼࠶

᷀ Xѝᗳа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫ᆈ൘䰞仈ഐ Ѫ̍ла↕Ոॆ㔙᭸㘳Ṩᤷḷ

փ㌫ᨀޘ䶒㘼ާփⲴ৲㘳Ǆ 

˄3˅䇯䈸ᇎᯭ 

ѪҶᴹ᭸ᇎᯭ䇯䈸 ᴹԧ٬Ⲵؑᒦ䗮ᡀ䇯䈸ⴞⲴࡠ᭦䳶؍̍⺞ ൘̍߶༷䱦⇥

⺞ᇊ䇯䈸ሩ䊑ˈवᤜа㓯ઈᐕǃ㇑⨶㘵ǃӪ࣋䍴Ⓚ䜘䰘уઈǄᨀࡽоਇ䇯㘵亴㓖

ᰦ䰤ൠ⛩ˈ䘹ᤙᆹ䶉Ⲵ⧟ຳˈ߶༷ྭ䇯䈸བྷ㓢ˈ⭘ㅄ䇠ᵜ઼ᖅ丣䇮༷ྭڊ䇠ᖅˈ

⸕ਇ䇯㘵ሶ䘋㹼ᖅ丣ᒦ㧧ᗇ਼Ǆ൘ᮠᦞ᷀࠶䱦⇥ˈሶᖅ丣䖜ᖅᡀ᮷ᆇˈሩ䇠

ᖅ䘋㹼㕆⸱࠶㊫ ᨀ̍ਆޣ䭞ѫ仈઼㿲⛩ 㔬̍ਸ᷀࠶⧠ᴹ㔙᭸㘳Ṩփ㌫Ⲵ䰞仈઼Ո

ॆᔪ䇞Ǆᴰ㓸ሶ㔃᷌ᮤ⨶ᡀᣕˈᨀࠪާփⲴՈॆᯩṸǄᮤњ䗷〻ѝˈ؍ᤱᇒ㿲

ѝ・ˈ⺞؍䳀⿱؍ᇶˈਸ⨶᧗ࡦ䇯䈸ᰦ䰤൘ 40 ➗䫏ᐖਣǄ䇯䈸ⲴᇎᯭѕṬ࠶

䱴ᖅ B ѝⲴ䇯䈸ᨀ㓢䘋㹼ˈ䇯䈸ᨀ㓢࠶Ѫй㊫ˈа㓯ઈᐕⲴ䇯䈸ᨀ㓢ˈ㇑⨶㘵Ⲵ

䇯䈸ᨀ㓢઼Ӫ࣋䍴Ⓚ䜘䰘ӪઈⲴ䇯䈸ᨀ㓢Ǆ 

4.2 ж㓵ᐛ㔟᭾㘹Ṯḽ։㌱ᆎ൞Ⲻ䰤从 

สҾԕк䈳⹄ˈሩ Xѝᗳа㓯ઈᐕ䘋㹼Ҷ䈖㓶Ⲵ㘳Ṩˈ䙊䗷䈳⹄㔃᷌Ⲵᮠ

ᦞ᷀࠶ˈਁ⧠൘ⴞࡽⲴа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫ᯩ䶒ѫ㾱ᆈ൘ԕл䰞仈Ǆ  
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4.2.1 㔟᭾㘹Ṯḽ⋗ᴿ㷃ਾውփⴤḽ 

൘䇴ՠ㔙᭸㘳ṨᤷḷоսⴞḷⲴа㠤ᙗᰦˈṩᦞ䈳ḕ㔏䇑,ᴹ 53%Ⲵ㻛䈳

ḕ㘵䇔ѪᖃࡽⲴ㔙᭸㘳Ṩᤷḷᒦ⋑ᴹᖸྭൠ㶽ޕսⴞḷ 4̍0%ⲴӪ䘹ᤙнཚ䇔਼ˈ

㘼ਚᴹ 5%Ⲵઈᐕ∄䖳䇔਼ˈ2%Ⲵઈᐕ䶎ᑨ䇔਼Ǆ㻛䈳ḕ㘵ሩ㔙᭸㘳Ṩᤷḷо

սⴞḷⲴа㠤ᙗ䈳ḕ㔃᷌≷ᙫྲമ 4.1 ᡰ⽪Ǆ 

 

 

മ 4.1 㔙᭸㘳ṨᤷḷоսⴞḷⲴа㠤ᙗ䈳ḕ㔃᷌≷ᙫ 

 

䘹ᤙĀC. нཚ䇔਼ā઼ĀD. ᆼޘн䇔਼āⲴ㻛䈳ḕ㘵∄ֻ䎵䗷Ҷ 90%Ǆ䘉

㔃᷌ᕪ⛸㺘᰾ˈ㔙᭸㘳Ṩփ㌫ᓄ䈕ṩᦞս㙼䍓઼㓴㓷ⴞḷࡦᇊ᰾⺞ⲴᤷḷǄ

ྲ᷌㕪ѿ᰾⺞Ⲵᤷḷփ㌫ ઈ̍ᐕਟ㜭ᝏࡠ䘧㥛 н̍⸕䚃ྲօሶᰕᑨᐕо㔙᭸㘳

Ṩ㚄㌫㔙᭸㘳ṨᤷḷнᆼழǄ਼ ᰦ㔙᭸㘳ṨᤷḷⲴ䘹ਆᗵ享о㓴㓷ⴞḷа㠤

㜭ᇎ⧠㔙᭸㘳ṨⲴᴹ᭸ᙗǄྲ ᷌㔙᭸㘳Ṩᤷḷ⋑ᴹо㓴㓷ⴞḷ؍ᤱа㠤 ቡ̍䳮ԕ

ᇎ⧠㔙᭸㘳ṨⲴⴞⲴǄ 

4.2.2 㔟᭾㘹Ṯḽуᇂ 

൘а㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫䇮䇑нᲠᆼழᯩ䶒㔏䇑Ⲵ䈳ḕѝ 䘹̍ᤙ C˄ н

ཚ䇔਼˅ঐ∄ 49%઼ D˄ᆼޘн䇔਼˅ঐ∄ 27%ˈӵᴹ 9%䘹ᤙ䶎ᑨ䇔਼ˈ15%∄䖳
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䇔਼Ǆн䇔਼Ⲵ㻛䈳ḕ㘵∄ֻ儈䗮 80%ˈ䘉儈∄ֻⲴ䘹ᤙⴤ᧕৽᱐ࠪབྷཊᮠа

㓯䈅傼ઈᐕ䇔Ѫ㔙᭸㘳Ṩᤷḷփ㌫нᲠਸ⨶Ǆާփ㔃᷌ྲлമ 4.2 ᡰ⽪Ǆ 

 

 

മ 4.2а㓯ઈᐕⲴ㔙᭸㘳Ṩᤷḷփ㌫䇮䇑Რਸ⨶䈳ḕ㔃᷌≷ᙫ 

 

ሩҾа㓯ઈᐕ㔙᭸㘳Ṩᤷḷᔪ䇞Ⲵ䈳ḕѝˈ㻛䈳ḕ㘵䘹ᤙ EǃFǃGǃHǃIǃ

J ㅹ䗷〻ሬੁⲴᤷḷঐ∄࡛࠶Ѫ 69%ǃ53%ǃ33%ǃ57%ǃ63%ǃ53%ˈ AǃBǃCǃD

㔃᷌ሬੁঐ∄࡛࠶Ѫ˖45%ǃ41%ǃ19%ǃ16%ˈ∄㘼䀰䖳ቁӪ䘹ᤙ AǃB ㅹ䘉

㔃᷌ሬੁⲴᤷḷˈާփ㔃᷌ྲമ 4.3ᡰ⽪Ǆ 

 

മ 4.3а㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫वᤜⲴᤷḷ䈳ḕ㔃᷌≷ᙫ 
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䘉㺘᰾ઈᐕԫ࣑ⴞࡽᤷḷⲴнᆼழⲴ䰞仈 ᐼ̍ᵋޜਨ൘ᵚᶕⲴ㔙᭸㘳Ṩѝ࣐

ԕ㔃᷌ѪሬੁⲴ㔙᭸ࡽ৽᱐ҶઈᐕሩҾᖃੁٮ䗷〻ⲴᤷḷǄ䘉䘹ᤙ⌘ޣᴤཊޕ

㘳Ṩփ㌫Ⲵн┑ Ԇ̍Ԝᐼᵋ㔙᭸㘳Ṩ㜭ཏᴤޘ࣐䶒ൠ৽᱐ԆԜ൘ᰕᑨᐕѝⲴ㺘

⧠઼䍑⥞ˈᴤཊൠޣ⌘ᐕ䗷〻ˈ㘼нӵӵᱟᴰ㓸Ⲵ㔃᷌Ǆ 

4.2.3 㔟᭾㘹Ṯⴤḽ䇴㖤䘓㜂ਥᇔ⧦ᙝࡏ 

а㓯ઈᐕ൘㔙᭸㘳Ṩᤷḷփ㌫䇮䇑нᲠᡆнਸ⨶䰞仈ѝ㔉ࠪⲴ䘹亩䘹ᤙ

Ҷ F˄ᤷḷ䘹ᤙоᇎ䱵ᐕᛵߥнㅖˈ䳮ԕᇎ⧠ᡆ൘ᇎ䐥ѝ⋑ᴹᇎ䱵ѹ˅ঐ

∄ 53%ǃG˄ ᤷḷ䇮㖞䎻Ҿ⡷䶒ˈᰐ⌅ޘ䶒৽᱐ޣ䭞ᐕ㺘⧠઼䍑⥞˅ঐ∄ 33%઼

H˄ ᤷḷᵳ䟽䇮㖞нཏਸ⨶ˈ䳮ԕ⺞ᇊՈݸ㓗઼䳶ѝ㋮࣋˅ঐ∄ 57% 䘉̍йњ∄ֻ

∄䖳൷䎵䗷Ҷ 50%ˈˈ䘉ⴤ᧕৽᱐Ҷઈᐕ䇔ѪḀӋ㔙᭸ᤷḷⲴ䇮㖞㝡ᇎ䱵ˈ൘

ᙗкᰐ⌅оᐕ३䝽Ǆਟԕᕪᴹ࣋ൠ᭟ᤱ“㔙᭸㘳Ṩᤷḷ䇮㖞䘍㛼ਟᇎ⧠

ᙗࡉāⲴ㔃䇪Ǆާփ㔃᷌ྲ㺘 4.4ᡰ⽪Ǆ 

 

㺘 4.4 а㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫䇮䇑нᲠᡆнਸ⨶䈳ḕ㔃᷌≷ᙫ 

䘹亩 Ӫᮠ ঐ∄˄%˅ 

A. ᤷḷ㕪ѿ᰾⺞Ⲵ᧿䘠ˈᰐ⌅߶⺞ᇊ䟿㺑䟿 33 57 

B. ᤷḷᰐ⌅䘋㹼䟿ॆᡆ䳮ԕ⍻䟿 16 28 

C. ᆼᡀḷ߶㿴ᇊ䗷儈ˈ䳮ԕ䗮ᡀ 21 36 

D. ᤷḷоа㓯ઈᐕⲴᇎ䱵ᐕԫ࣑н50 29 ޣ 

E. ᤷḷ㕪ѿ᰾⺞Ⲵᰦ䰤㾱≲ᡆᆼᡀᵏ䲀 17 29 

F. ᤷḷ䘹ᤙоᇎ䱵ᐕᛵߥнㅖˈ 

䳮ԕᇎ⧠ᡆ൘ᇎ䐥ѝ⋑ᴹᇎ䱵ѹ 
39 67 

G. ᤷḷ䇮㖞䎻Ҿ⡷䶒ˈᰐ⌅ޘ䶒৽᱐ 

 ⥞䭞ᐕ㺘⧠઼䍑ޣ
43 74 

H. ᤷḷᵳ䟽䇮㖞нཏਸ⨶ˈ 

䳮ԕ⺞ᇊՈݸ㓗઼䳶ѝ㋮࣋ 
41 71 

 

਼ᰦᖸཊਇ䇯㘵൘䰞ধ仈ⴞҶ䀓ޜਨⲴ㔙᭸㘳Ṩࡦᓖᯩ䶒ѝˈ䘹ᤙ C˄нཚ

Ҷ䀓˅ঐ∄ 60% D̍˄ ᆼޘнҶ䀓˅ঐ∄ 19%ˈᆼޘҶ䀓઼∄䖳Ҷ䀓ঐ∄࡛࠶Ѫ 5%
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઼ 16%ˈᴤཊⲴӪ䘹ᤙҶ C˄ нཚҶ䀓˅઼ D˄ ᆼޘнҶ䀓˅ˈ䘉㺘᰾а㓯ઈᐕሩ

ᓖⲴҶ䀓н䏣ࡦਨ㔙᭸㘳Ṩޜ 㕪̍ѿᴹ᭸Ⲵ⋏䙊ሬ㠤ԆԜнᾊާփⲴ㘳Ṩḷ߶

઼ᵏᵋˈ䘋㘼ᝏࡠᤷḷ䳮ԕᇎ⧠Ǆާփ㔃᷌ྲമ 4.5 ᡰ⽪Ǆ 

 

 

മ 4.5 ሩޜਨⲴ㔙᭸㘳Ṩࡦᓖᯩ䶒Ҷ䀓〻ᓖ䈳ḕ㔃᷌≷ᙫ 

4.2.4 㔟᭾㘹Ṯḽᵹ䠃䇴㖤㕰҅〇ᆜᙝ 

൘ᤷḷ䘹ᤙѝ བྷ̍ཊᮠӪ䘹ᤙҶᤷḷ䘹ᤙоᇎ䱵ᐕᛵߥнㅖ 䳮̍ԕᇎ⧠

ᡆ൘ᇎ䐥ѝ⋑ᴹᇎ䱵ѹǃᤷḷ䇮㖞䎻Ҿ⡷䶒 ᰐ̍⌅ޘ䶒৽᱐ޣ䭞ᐕ㺘⧠઼䍑

⥞ˈᤷḷᵳ䟽䇮㖞нཏਸ⨶ˈ䳮ԕ⺞ᇊՈݸ㓗઼䳶ѝ㋮࣋䘉йњᯩ䶒ˈ਼ᰦṩᦞ

а㓯ઈᐕሩᖃࡽ㔙᭸㘳Ṩѝ亩ᤷḷⲴᵳ䟽࠶䝽ਸ⨶ᙗ䈳ḕ㔃᷌᷀࠶ 5̍%Ⲵ㻛䈳

ḕ㘵䇔Ѫ䶎ᑨਸ⨶ 9̍%Ⲵ㻛䈳ḕ㘵䇔Ѫ䖳Ѫਸ⨶ 1̍7%Ⲵ㻛䈳ḕ㘵䇔Ѫнཏਸ⨶ˈ

䇔Ѫᖸнਸ⨶ⲴӪᮠঐ∄儈䗮 69%ˈਟԕᕪᴹ࣋ൠ᭟ᤱ“㔙᭸㘳Ṩᤷḷᵳ䟽䇮㖞

㕪ѿ、ᆖᙗā䘉а㔃䇪Ǆާփ㔃᷌ྲമ 4.6 ᡰ⽪Ǆ 
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മ 4.6 ሩᖃࡽ㔙᭸㘳Ṩѝ亩ᤷḷⲴᵳ䟽࠶䝽ਸ⨶ᙗ䈳ḕ㔃᷌≷ᙫ 

 

а㓯ઈᐕ൘ሩ⧠㹼㔙᭸ᤷḷ㘳Ṩޜ↓ᇒ㿲ѝ 䘹̍ᤙҶ C˄ нཚ䇔਼ Ⲵ˅ঐ 50%ˈ

䘹ᤙ D˄ᆼޘн䇔਼˅Ⲵ 29 ঐ%ˈӵᴹ 7%Ⲵ㻛䈳ḕ㘵䶎ᑨ䇔਼ˈ14%ⲴӪ∄䖳䇔

਼ˈ䇔਼Ӫᮠӵঐ 20%Ǆ䘉㺘᰾ઈᐕ䇔Ѫ⧠㹼Ⲵ㔙᭸ᤷḷ㘳Ṩнཏޜ↓ᇒ㿲Ǆ䘉

儈∄ֻⲴ䘹ᤙ৽᱐ࠪ㔙᭸㘳Ṩ䗷〻ѝਟ㜭ᆈ൘ѫ㿲ᙗ઼㼉ᑖޣ㌫ ሬ̍㠤㘳Ṩ㔃

᷌нޜᒣǄާփ㔃᷌ྲമ 4.7ᡰ⽪Ǆ 

 

 

മ 4.7 ሩ⧠㹼㔙᭸ᤷḷ㘳Ṩޜ↓ᇒ㿲ᙗ䈳ḕ㔃᷌≷ᙫ 
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4.2.5 㔟᭾㘹Ṯḽ㕰҅࠼㊱䇺ԭ 

൘ሩа㓯ᐕӪⲴ㔙᭸㘳Ṩᤷḷփ㌫䇮㖞ᱟ㘳㲁Ҷսѻ䰤Ⲵᐞᔲᙗ઼њ

ᙗॆ䴰≲ᯩ䶒ˈ37%Ⲵа㓯ઈᐕ䘹ᤙҶ C˄нཚ䇔਼˅ˈ48%Ⲵа㓯ઈᐕ䘹ᤙҶ D

˄ᆼޘн䇔਼˅ˈӵᴹ 5%઼ 9%Ⲵ㻛䈳ḕ㘵㺘⽪䇔਼Ǆާփ㔃᷌ྲമ 4.8ᡰ⽪Ǆ 

 

 

മ 4.8 փ㌫䇮㖞оսѻ䰤Ⲵᐞᔲᙗ઼њᙗॆ䴰≲ᯩ䶒䈳ḕ㔃᷌≷ᙫ 

 

䘉৽᱐ࠪઈᐕᲞ䙽䇔ѪⴞࡽⲴ㔙᭸㘳Ṩᤷḷ൘䇮䇑кᵚ㜭࠶ݵ㘳㲁ࡠн਼

սѻ䰤Ⲵᐞᔲᙗԕ৺ઈᐕⲴњᙗॆ䴰≲Ǆ䘉ᒯ⌋Ⲵн┑ᛵ㔚䘋а↕ᕪॆҶޣ

Ҿ“㔙᭸㘳Ṩᤷḷփ㌫㕪ѿ࠶㊫䇴ԧᯩ䶒ᆈ൘н䏣āⲴ㿲⛩Ǆ䘉⣦ߥ㺘᰾ 㔙̍

᭸㘳Ṩփ㌫䗷Ҿа࠷࠰ ⋑̍ᴹ䪸ሩн਼սⲴ⢩↺ᙗ઼ઈᐕⲴњӪਁኅ䴰≲䘋㹼

ᐞᔲॆ䇮䇑Ǆ㕪ѿ䪸ሩᙗⲴ࠶㊫䇴ԧ઼ս㙼䍓Ⲵ᰾⺞࠶ࡂ ਟ̍㜭ሬ㠤㔙᭸㘳Ṩ

Ⲵ㔃᷌ᰒнޜ↓ҏн߶⺞ˈ䘋㘼ᖡ૽ઈᐕⲴᐕ〟ᶱᙗ઼ᮤփ㔙᭸㇑⨶Ⲵ᭸᷌Ǆ

ਨ䴰㾱䟽ᯠᇑ㿶઼䈳ᮤ⧠ᴹⲴ㔙᭸㘳Ṩᤷḷփ㌫Ǆ䘉वᤜሩа㓯ઈᐕⲴս⢩ޜ

⛩઼㾱≲䘋㹼␡᷀࠶ޕ 䭞㔙᭸ᤷḷǄޣ㘳Ṩᤷḷ㜭ཏ৽᱐սⲴṨᗳ㙼䍓઼؍̍⺞

਼ᰦ ࡂਨ䘈ᓄ䈕㘳㲁ઈᐕⲴњӪਁኅ䴰≲઼㙼ъ㿴ޜ̍ 䇮̍䇑ᴤ࣐њᙗॆⲴ㔙᭸

㘳ṨᯩṸǄ 
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4.3 ᆎ൞䰤从Ⲻഖ᷆࠼ 

ѪҶޘ䶒ሩ Xѝᗳᖃࡽа㓯ઈᐕ㔙᭸㘳Ṩփ㌫ᆈ൘䰞仈Ⲵഐ䘋㹼᷀࠶ 䟷̍

⭘䇯䈸Ⲵᯩ⌅䘋㹼⹄ウǄ䇯䈸㔃ᶏਾˈሩᖅ丣䘋㹼Ҷ䖜ᖅ઼㕆⸱ˈާփᇩ㿱л

㺘Ǆа㓯ઈᐕⲴ䇯䈸ᮠᦞ᭦䳶઼ᮤ⨶ᛵߥ䈖㿱㺘 4.2ˈ㇑⨶㘵Ⲵ䇯䈸ᮠᦞ᭦䳶઼

ᮤ⨶ᛵߥ䈖㿱㺘 4.3 Ӫ̍࣋䍴Ⓚ䜘䰘ӪઈⲴ䇯䈸ᮠᦞ᭦䳶઼ᮤ⨶ᛵߥ䈖㿱㺘 4.4Ǆ 

 

㺘 4.2 а㓯ઈᐕ䇯䈸ᮠᦞ㧧ਆоᮤ⨶ᛵߥ 

ᒿਧ ޣ䭞䰞仈 ޣ䭞㿱 ޣ䭞䇽㧧ਆ 

1 

ሩޜਨⲴ㔙

᭸㘳Ṩࡦᓖ

ᴹҶ䀓〻ᓖ 

ઈᐕ A˖สᵜҶ䀓ˈնᝏ㿹ᴹӋᤷḷнᆼழǄ∄ྲˈ

аӋާփⲴ䇴࠶ḷ߶࠶䝽ᒦнᱟᖸᾊǄ 

ઈᐕ B: ᴹᡰҶ䀓ˈն㿹ᗇᴹӋᯩ䶒нཏ᰾⺞Ǆ⢩࡛

ᱟޣҾḀӋާփᤷḷⲴᇊѹ઼䇴ԧḷ߶ 

ઈᐕ C˖нᱟᖸҶ䀓ˈնᝏ㿹ᴹӋൠᯩнཏ䘿᰾Ǆ൘

ᤷḷؑнཏᲠˈᤷḷнཏާփǄ 

䇴࠶ḷ߶  

 ᔰ䘿᰾ޜ

ާփᤷḷ 

2 

㔙᭸㘳Ṩᱟ

ޜ↓৽᱐

ᐕ㺘⧠ 

ઈᐕ A:ᒦнᆼޜޘ↓ൠ৽᱐ҶᡁⲴᐕ㺘⧠Ǆਚ൘

ᡁᐕԫ࣑ᴹ⋑ᆼᡀˈ㘼ሩỰ⍻亩ⴞ䳮᱃〻ᓖˈ䗷〻

Ⲵࣚ࣋нڊ䇴ԧǄֻྲˈᡁᐕнӵਚᴹỰ⍻а亩ˈ

ᡁ䘈Պоᇒᡧ⋏䙊ㅹཊ亩ᐕˈն൘㘳Ṩѝᒦ⋑ᴹݵ

 㘳㲁䘉а⛩Ǆ࠶

ઈᐕ B˖൘аᇊ〻ᓖкн㜭ཏ৽᱐ᡁⲴᐕ㺘⧠ˈᴤ

ཊⲴ䜭ᱟѫ㿲ഐ㍐൘ᢃ࠶Ǆ∄ྲˈḀӋ亶ሬਟ㜭Պṩ

ᦞњӪௌྭᶕᢃ࠶ˈ㘼нᱟѕṬ᤹➗ḷ߶ᢗ㹼Ǆ 

ઈᐕ C˖н㜭ཏ৽᱐ᡁⲴᐕ㺘⧠ˈᴹᰦՊഐѪѫ㿲

ഐ㍐㘼ӗ⭏ٿᐞǄ∄ྲˈ⧠൪ईḕⲴ㔃᷌ᴹᰦᖸ䳮䟿

ॆˈሬ㠤䇴࠶ᆈ൘аᇊⲴѫ㿲ᙗǄ 

ᤷḷঅа 

䇴ԧѫ㿲 

⌘䟽㔃᷌ 

3 
㺑䟿ᐕ 

ᡀ㔙ഐ㍐ 

ઈᐕ A: ߶⺞ᙗ઼৺ᰦᙗᱟᴰ㜭㺑䟿ᡁᐕᡀ㔙Ⲵޣ

䭞ഐ㍐Ǆ↔ཆˈᢰᵟࡋᯠ઼ᯩ⌅᭩䘋ҏᓄ㻛㓣ޕ㘳䟿

㤳തǄ 

ઈᐕ B˖ޣ䭞ഐ㍐वᤜỰ⍻㔃᷌Ⲵ߶⺞ᙗǃᐕ᭸⦷

߶⺞ᙗ 

৺ᰦᙗ 

᭸⦷ 

ഒ䱏ॿ 
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ԕ৺ഒ䱏ॿ㜭࣋Ǆਖཆˈ৲о㕆㪇㕆߉ሩᱟỰ⍻Ӫ

ઈ儈ḷ߶㾱≲Ǆ 

ઈᐕ C˖Ự⍻㔃᷌Ⲵ߶⺞ᙗǃ⧠൪ईḕⲴ㜭࣋ԕ৺ᣕ

߉䍘䟿Ǆ↔ཆˈ亩ⴞ㇑⨶઼ᇒᡧᴽ࣑ҏᱟᖸ䟽㾱

Ⲵ䜘࠶Ǆ 

ᇒᡧ┑ 

4 

⧠ᴹ㔙᭸ᤷ

ḷᱟ࠶ݵ

㘳㲁սⲴ

⢩⛩ 

ઈᐕ A: ⋑ᴹ࠶ݵ㘳㲁ࡠˈᯠᯩ⌅Ⲵᓄ⭘ㅹᯩ䶒⋑ᴹ

ᗇࡠ䏣ཏⲴ䟽㿶Ǆ 

ઈᐕ B˖൘аᇊ〻ᓖк⋑ᴹ㘳㲁ࡠˈṧ૱㇑⨶઼ᯠᢰ

ᵟⲴᓄ⭘⋑ᴹᗇ࠶ݵࡠ䟽㿶Ǆ 

ઈᐕ C: ⋑ᴹ㘳㲁ࡠ,⧠൪ईḕⲴ༽ᵲᙗ઼仾䲙ᙗ⋑ᴹ

ᗇ࠶ݵࡠ৽᱐Ǆ 

ս⢩⛩ 

 ⹄、ᯠࡋ

ṧ૱㇑⨶ 

⧠൪ईሏ 

5 
ᵚ㓣ޕ㘳Ṩ

Ⲵ䟽㾱㙼䍓 

ઈᐕ A: оᇒᡧⲴᢰᵟ䈒઼ᢰᵟ᭟ᤱǄ 

ઈᐕ B˖Ự⍻⧠൪䇮༷᭵䳌ˈԚಘ䇑䟿ṑ߶䰞仈䀓ߣ

㜭࣋ㅹǄ 

ઈᐕ C:ᯭᐕ⧠൪Ⲵᢰᵟ᭟ᤱ઼䰞仈䀓ߣˈケਁ䰞仈䀓

 Ǆ࣋㜭ߣ

ᇒᡧ┑ 

Ԛಘ㇑⨶ 

䀓ߣ䰞仈 

6 
৽侸ᵪࡦⲴ 

ᴹ᭸ᙗ 

ઈᐕ A: 䙊ᑨਚᴹᒤ㓸ᙫ㔃ᰦՊᴹаӋ৽侸ˈᒣᰦ

ᖸቁᴹᵪՊ㺘䗮㿱ᡆᨀࠪᔲ䇞ˈ৽侸Ⲵ㿱ҏࠐѾ

нՊ㻛䟷㓣Ǆ 

ઈᐕ B˖⋏䙊䚃䘈нཏ䙊Ǆ 

ઈᐕ C: ᖸཊᰦىˈᡁԜⲴᔪ䇞઼㿱ᒦ⋑ᴹᗇࡠᴹ

᭸എᓄǄ 

⋏䙊৽侸 

7 
◰࣡᧚ᯭⲴ 

᭸᷌ 

ઈᐕ A: ྆࣡ࡦᓖᒦ⋑ᴹⵏ↓փ⧠ࠪᡁⲴ઼ࣚ࣋ᡀ

㔙ˈྭۿн㇑ᘾṧᐕˈᗇࡠⲴഎᣕ䜭ᐞнཊǄ 

ઈᐕ B˖⋑ᴹ◰࣡⭘ˈᴹӋⴞḷᒦ⋑ᴹᲠⲴ䇮

㖞ˈн⸕ӾօлǄ 

ઈᐕ C: нཏ᰾ᵇˈ䴰㾱㜭ཏⵏ↓оњӪⴞḷ઼ޜਨ

ⴞḷ㔃ਸⲴ◰࣡ᯩṸǄ 

нޜᒣᝏ 

ⴞḷн 
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㺘 4.3 ㇑⨶㘵䇯䈸ᮠᦞ㧧ਆоᮤ⨶ᛵߥ 

ᒿਧ ޣ䭞䰞仈 ޣ䭞㿱 ޣ䭞䇽㧧ਆ 

1 

⧠ᴹ㘳Ṩ

ḷ߶ 

ਸ⨶ᙗ 

D а̟ᇊ〻ᓖкᱟਸ⨶Ⲵ ն̍ᆈ൘аӋѫ㿲ᙗ䖳ᕪⲴ䰞

仈Ǆֻ ྲ ᇊ̍ѹа㓯ઈᐕᱟਚᴹㅬ㔏ᤷḷ ᤷ̍ḷⲴᇊѹ

ҏнཏ᰾⺞ˈሬ㠤䇴࠶ᴹаᇊⲴ䲿ᙗǄ 

E: ḀӋᯩ䶒ᆈ൘н䏣Ǆ䪸ሩа㓯ઈᐕⴞࡽ㘳Ṩᤷḷ䗷

Ҿח䟽ᰕᑨ⭏ӗԫ࣑Ⲵᆼᡀ⦷ ᘭ̍㿶Ҷᢰᵟࡋᯠǃ㜭࣋

傼䇱ǃഒ䱏ॿ઼њӪਁኅㅹ㔤ᓖǄ㘳Ṩ䗷〻ѝѫ㿲ᙗ

䖳ᕪˈ㕪ѿ䘿᰾ᓖ઼ޜ↓ᙗǄ 

ѫ㿲ᙗ 

н᰾⺞ 

2 
ᇎᯭ 

ᡈ 

D˖䘲ਸа㓯ઈᐕⲴսⲴᐞᔲᙗᤷḷǄ 

E: 䴰㾱а㓯սⲴ⢩⛩ᶕ䈳ᮤ㘳ṨᤷḷǄ 
 ㊫䇴ԧ࠶

3 
њᙗॆ 

䴰≲༴⨶ 

D˖ṩᦞઈᐕⲴާփ㙼䍓઼ᐕ⢩⛩ᶕ䈳ᮤ㘳Ṩᤷḷˈ

оઈᐕ䘋㹼ᇊᵏⲴаሩа⋏䙊ˈҶ䀓ԆԜⲴњӪ䴰≲

઼ᵏᵋˈ৺ᰦ䈳ᮤ㔙᭸䇑ࡂǄ 

E: нӵ㘳Ṩᐕᡀ᷌ˈỰ⍻ᐕᖰᖰнᱟঅᢃ⤜ᯇˈ

㘼ᱟ䴰㾱ཊњӪઈ䜘䰘䰤Ⲵᇶ࠷䝽ਸˈ䘈䴰㘳㲁ᐕ

ᘱᓖǃഒ䱏ਸǃࡋᯠ㜭࣋ㅹཊᯩ䶒ഐ㍐Ǆ 

⌘䟽䗷〻 

4 
䇮ᇊⴞḷ

㘳䟿ഐ㍐ 

D ઈ̟ᐕⲴᇎ䱵㜭઼࣋ս⢩⛩ ⴞḷᰒާᴹᡈ؍̍⺞

ᙗ৸ਟᇎ⧠Ǆ਼ ᰦ 㔃̍ਸޜਨⲴ䮯ᵏਁኅᡈ⮕ њ؍̍⺞

Ӫⴞḷоޜਨⴞḷ؍ᤱа㠤ˈޜਨᢙ亩ᢙ䍴䍘Ⲵᡈ⮕

ⴞḷቡਟԕቲቲ࠶䀓Ѫа㓯ઈᐕ࣐Ự⍻৲ᮠⴞḷǄ 

E: ᡁԜՊ䇮ᇊа㓯ઈᐕ⸝ᵏⲴާփⴞḷ˄KPI˅ˈྲԫ

ᆼᡀ⦷઼ᣕ߶⺞ᓖˈ਼ᰦҏ䇮ᇊᴹࣙҾњӪᡀ䮯࣑

઼㙼ъਁኅⲴ䮯ᵏⴞḷ˄ MBO Ǆ˅䘉ṧᰒ㜭؍䇱ᖃࡽъ

 䘋ઈᐕⲴᤱ㔝ਁኅǄ׳䏣ˈ৸㜭┑ࡠ䴰≲ᗇ࣑

ᡈ⮕ⴞḷ 

⸝ᵏԫ࣑ 

䮯ᵏⴞḷ 

5 
᭩䘋 

ᔪ䇞 

D˖࣐䗷〻Ⲵ㘳Ṩᵳ䟽ˈᒦᨀ儈㘳Ṩ䗷〻Ⲵ䘿᰾ᓖǄ

↔ཆ 䘈̍䴰㾱ᔪ・ањᴤ࣐ᆼழⲴ৽侸ᵪࡦ 䇙̍ઈᐕ㜭

ཏ৺ᰦ㺘䗮㿱઼ᔪ䇞Ǆ 

E: ᨀ儈㘳Ṩ䗷〻Ⲵ䘿᰾ᓖ઼ޜ↓ᙗǄỰ⍻Ӿ䟷ṧǃỰ

 ᒣᙗޜ

ᵳ䟽、ᆖ 
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њ⧟㢲䜭䴰㾱ഒ䱏ᡀઈˈࡦᮠᦞ༴⨶઼ᣕ㕆ࡠ⍻

ѻ䰤Ⲵᴹ᭸⋏䙊оॿˈᡰԕഒ䱏ਸҏᖸ䟽㾱Ǆ 

6 
ᔪ・ᴤՈ

փ㌫ᔪ䇞 

D˖ᕅޕᴤཊᇊ䟿ॆⲴᤷḷˈ߿ቁѫ㿲䇴ԧⲴ∄ֻˈᇊ

ᙗ䇴ԧᤷḷˈྲ ᇒᡧ┑ᓖ䈳ḕ઼਼һӂ䇴Ǆᔪ䇞㘳㲁

Ӿཊњ䀂ᓖޘ䶒䇴ՠઈᐕⲴ㺘⧠Ǆ 

E:ṩᦞᴰᯠⲴᡈ⮕ⴞḷ઼ᐲ൪ᛵߥ䘋㹼ᗵ㾱ᇊᵏᇑḕ

઼䈳ᮤ 㓴̍㓷ᇊᵏⲴ㔙᭸ሩ䈍Պ䇞 ⇿̍ᴸᡆ⇿ᆓᓖ䘋㹼

а⅑↓ᔿ⋏䙊Պ䇞 䇘̍䇪а㓯ઈᐕⲴᐕ䘋ኅǃ䙷ࡠⲴ

䰞仈৺᭩䘋᧚ᯭǄ 

 սᯩޘ

৽侸⋏䙊 

 

㺘 4.4 Ӫ࣋䍴Ⓚ䜘䰘Ӫઈ䇯䈸ᮠᦞ㧧ਆоᮤ⨶ᛵߥ 

ᒿਧ ޣ䭞䰞仈 ޣ䭞㿱 ޣ䭞䇽㧧ਆ 

1 
ᮠᦞ᭦䳶

䳮仈 

F˖ྲ᷌⋑ᴹᤱ㔝ⴁ᧗઼৽侸ᵪࡦˈቡ䳮ԕ⺞؍ᮠᦞ᭦

䳶Ⲵ䘎㔝ᙗ઼᭩䘋Ǆ 

G: 䴰㾱ᔪ・ᇊᵏⲴⴁ᧗઼৽侸ᵪࡦ ԕ̍ᤱ㔝᭩䘋㔙᭸

ᮠᦞ᭦䳶䗷〻Ǆ 

৽侸ᵪࡦ 

2 
䳌ᮠᦞ؍

䍘䟿 

F˖䇴ԧᤷḷ㾱ާᴹ䟿ॆǃਟ㺑䟿Ⲵ⢩⛩ˈ䚯ݽѫ㿲ᙗ

઼↗ѹᙗ ᇊ̠ᵏሩ䇴ԧ㔃᷌䘋㹼䇴ՠ઼৽侸 ৺̍ᰦ䈳ᮤ

઼᭩䘋䇴ԧⲴᯩ⌅઼ᤷḷǄ 

G:䇴ԧ㔃᷌Ⲵ䘿᰾ᓖ઼ޜ↓ᙗᱟ؍䇱䇴ԧ㔃᷌ᇒ㿲ᙗ

Ⲵส ᗵ̍享䙊䗷ᔪ・ᴹ᭸Ⲵⴁⶓᵪࡦǃޜᔰؑㅹ᧚

ᯭᶕᇎ⧠Ǆ 

փ㌫Ոॆ 

3 
ᇎѝⲴ

ާփ䰞仈 

F˖㘳Ṩ䗷〻Ⲵ䘿᰾ᓖнཏˈᖸཊа㓯ઈᐕнᾊާփ

Ⲵ㘳Ṩḷ߶઼ᵏᵋǄᤷḷ䇮㖞অа а̍Ӌᤷḷ䇮㖞нਸ

⨶ˈᰐ⌅оս३䝽ˈ䳮ԕᇎ⧠ᡆ⋑ᴹᇎ䱵ѹǄ 

G: н㜭৺ᰦ৽᱐ᐲ൪ਈॆ઼ޜਨᡈ⮕䈳ᮤǄ 

ⴞḷ࠶䀓 

ᤷḷ䇮㖞 

4 

н਼ቲ㓗

/䜘䰘а

㠤ᙗ 

F˖ṩᦞа㓯ઈᐕսⲴ⢩⛩ᶕ䈳ᮤ㘳Ṩᤷḷˈ⺞؍㘳

Ṩ㔃᷌Ⲵа㠤ᙗ઼ޜᒣᙗˈᤷḷᓄ䈕࠶н਼ቲ㓗Ǆ 

G:㕪ѿᴤᒯ⌋Ⲵ㙼䍓࠶㊫䇴ԧǄ 

ᤷḷՈॆ 

 ㊫䇴ԧ࠶
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5 
᭩䘋 

ᔪ䇞 

F˖㾱᰾⺞⇿њᤷḷⲴާփᇊѹ઼䇴ԧḷ߶ˈ߿ቁѫ㿲

ᙗˈֻ ྲᱟ㜭ཏ↓⺞༽ᵲⲴỰ⍻䇮༷ㅹǄᔪ・а

њᔰ᭮Ⲵ⋏䙊䚃ˈ䇙а㓯ઈᐕ㜭ཏ৺ᰦҶ䀓㠚ᐡⲴ

㺘⧠ᒦᨀࠪ㿱ˈ䟽㿶ሩ䗷〻Ⲵ㘳ṨǄ 

G: 䟷⭘㠚ᡁ䇴ՠǃ਼һӂ䇴઼к㓗䇴ᇑ㔃ਸⲴᯩ

ᔿˈӾཊњ䀂ᓖޘ䶒䇴ՠઈᐕⲴ㺘⧠Ǆ 

䟽㿶䗷〻 

փ㌫Ոॆ 

6 
䮯䘌 

㿴ࡂ 

F˖㔃ਸޜਨⲴ䮯ᵏਁኅᡈ⮕ˈ֯ઈᐕⲴњӪⴞḷо㓴

㓷ⴞḷ३䝽ǄӾޜਨ䘁ӄᒤⲴᮠᲪॆᇎ傼ᇔᔪ䇮ǃᯠ

Ự⍻৲ᮠǃ⭣ᣕ㔬ਸ䍴䍘ࠪਁǄ 

G: 䇔䇶а㓯ઈᐕⲴњᙗॆ䴰≲ˈᔪ・ᔰ᭮Ⲵ⋏䙊

䚃ˈษޫаԕ㔙᭸ѪሬੁⲴԱъ᮷ॆǄ 

ᡈ⮕ሬੁ 

փ㌫Ոॆ 

 

䙊䗷ሩԕк䇯䈸᮷ᵜⲴ㕆⸱ˈᙫ㔃ᖂ㓣 Xѝᗳа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫

ᆈ൘䰞仈ⲴഐྲлǄ 

4.3.1 Էѐᡎ⮛ⴤḽሲੇᙝу䏩  

ԱъⲴᡈ⮕ⴞḷ൘㔙᭸㘳Ṩᤷḷ䇮䇑ѝ䎧⵰㠣ޣ䟽㾱Ⲵ⭘Ǆ䘉Ӌᡈ⮕ⴞḷ

нӵᤷᕅ⵰ޜਨᮤփⲴਁኅᯩੁ 䘈̍ᓄ൘㔙᭸㘳ṨᤷḷⲴ䇮䇑ѝާᴹ᰾⺞Ⲵሬੁ

ᙗˈԕ⺞؍ઈᐕⲴᐕоԱъᡈ⮕ⴞḷ؍ᤱа㠤Ǆ❦㘼ˈ൘ Xѝᗳа㓯ઈᐕ㔙᭸

㘳Ṩᤷḷփ㌫ѝ X̍ѝᗳⲴ⧠䱦⇥ᡈ⮕ⴞḷѻаᱟ䙊䗷ᢙབྷỰ⍻㤳തᶕ࣐ᐲ൪

ԭ仍ǄѪⴤ᧕ᢗ㹼⭏ӗԫ࣑Ⲵа㓯ઈᐕ Ԇ̍Ԝᱟᇎ⧠䘉аᡈ⮕ⴞḷⲴޣ䭞࣋䟿ˈ

ަᐕᇩሩҾᢙབྷỰ⍻㤳ത઼ᨀ儈ᐲ൪ԭ仍㠣ޣ䟽㾱Ǆ൘ᡈ⮕ⴞḷⲴᤷሬлˈ

а㓯ઈᐕнӵ㾱䍏䍓ᆼᡀสⲴỰ⍻ԫ࣑ 䘈̍䴰㾱൘ᇎ䱵ᐕѝ䙊䗷ཊᯩ䶒Ⲵࣚ

 ᢰ㜭Ǆޣᨀॷ┑䏣ᢙ亩ᡰާ༷Ⲵ࣋

ⴞޜࡽਨⲴ㘳Ṩᤷḷᱟᰕᑨ⭏ӗԫ࣑ঐᙫᵳ䟽Ⲵ 60%ˈᐕḷ߶оᰦ᭸ᙗঐ

20% Ԛ̍ಘ䇮༷㔤ᣔঐ 20%Ǆ㲭❦䘉Ӌᤷḷ㜭ཏ㺑䟿ઈᐕⲴสᵜᐕ㺘⧠ ն̍ᆳԜ

ᘭ⮕Ҷྲօ䙊䗷䘉Ӌԫ࣑᭟ᤱޜਨⲴ䮯ᵏᡈ⮕ⴞḷǄ䘉ᛵߥл ઈ̍ᐕՊ൘䘭≲

䘉สᤷḷⲴ䗷〻ѝ ᘭ̍㿶ޜਨᡈ⮕Ⲵח䟽⛩ ᴤ̍ᇩ᱃ᘭ㿶ᐕѝަԆ䟽㾱Ⲵᯩ

䶒ˈӾ㘼䱽վҶ㔙᭸㘳ṨⲴᴹ᭸ᙗǄֻྲ˖㇑⨶㘵 Eᨀࡠ˖Ā㘳Ṩᤷḷ䗷Ҿח䟽
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ᰕᑨ⭏ӗԫ࣑Ⲵᆼᡀ⦷ˈᘭ㿶Ҷᢰᵟࡋᯠǃ㜭࣋傼䇱ㅹ㔤ᓖǄ䘉㺘᰾㘳Ṩփ㌫ਟ

㜭⋑ᴹᖸྭൠоޜਨⲴ䮯ᵏਁኅᡈ⮕㚄㌫Ǆ਼ᰦӪ࣋䍴Ⓚ䜘䰘Ӫઈ G ҏᤷࠪ˖

“䴰㾱㔃ਸޜਨⲴ䮯ᵏਁኅᡈ⮕ˈ֯ઈᐕⲴњӪⴞḷо㓴㓷ⴞḷ३䝽Ǆā䘉ҏ

㺘᰾Ҷᖃࡽ㔙᭸㘳Ṩփ㌫㕪ѿᡈ⮕ⲴሬੁᙗǄ 

4.3.2 㔟᭾㘹Ṯ䠃㔉᷒䖱䗽ぁ 

X ѝᗳⴞࡽⲴ㘳Ṩᤷḷѝ㲭❦㜭ཏᴹ᭸㺑䟿ઈᐕⲴสᵜᐕ㺘⧠ˈնᘭ⮕Ҷ

ᐕ䗷〻ѝⲴަԆ䟽㾱ഐ㍐ˈྲࡋᯠǃॿǃᤱ㔝᭩䘋ㅹǄ䘉Ӌഐ㍐൘ᤷḷփ㌫

ѝᒦ⋑ᴹঐᵳ䟽 ⭊̍㠣䘈Ѫᢓ࠶亩 䘉̍ੁٿՊሬ㠤ઈᐕਟ㜭Պ䗷ޣ࠶⌘䛓Ӌ

㜭ཏⴤ᧕ᑖᶕ↓䶒䇴ԧⲴᐕԫ࣑ 㘼̍ᘭ㿶Ҷ䛓ӋሩњӪ઼㓴㓷䮯ᵏਁኅᴤѪ䟽

㾱Ⲵ㜭࣋ษޫ઼㹼Ѫ㺘⧠ㅹ䗷〻ᙗᤷḷˈᖃ㘳Ṩփ㌫н྆࣡ࡋᯠ઼ᤱ㔝᭩䘋ᰦˈ

ઈᐕਟ㜭Պ䚯߂ݽ䲙઼ቍ䈅ᯠᯩ⌅ Ӿ̍㘼䲀ࡦҶ㓴㓷Ⲵࡋᯠ㜭઼࣋⚥⍫ᙗǄֻ ྲˈ

ઈᐕ A ᨀࡠ Ā̟㔙᭸㘳Ṩᒦнᆼޜޘ↓ൠ৽᱐ҶᡁⲴᐕ㺘⧠Ǆਚ൘ᡁᐕԫ

 䇴ԧǄāڊн࣋ᴹ⋑ᆼᡀˈ㘼ሩ亩ⴞ䳮ԕ〻ᓖˈ䗷〻Ⲵ࣑ࣚ

ᔪ䇮ᐕ〻䍘䟿Ự⍻㹼ъሩ䍘䟿Ⲵ㾱≲ᶱ儈 ԫ̍օањሿሿⲴ⮿ᘭ䜭ਟ㜭ሬ㠤

ѕ䟽Ⲵਾ᷌Ǆഐ↔ˈᤱ㔝᭩䘋઼Ոॆᐕ⍱〻ǃࡋᯠᢰᵟ઼ᨀ儈Ự⍻Ⲵ߶⺞ᙗሩ

ҾԱъ㠣ޣ䟽㾱ˈXѝᗳᓄ㘳㲁䈳ᮤަ㘳Ṩփ㌫ˈሶᆖҐǃࡋᯠ઼ॿㅹ䗷〻ᙗ

ᤷḷ㓣ޕ㘳Ṩ㤳ത ᒦ̍䍻Ҹ䘲ᖃⲴᵳ䟽Ǆ䘉ṧнӵ㜭ཏ◰ਁઈᐕⲴ〟ᶱᙗ઼ࡋ䙐

 Ǆ࣋䘋ԱъⲴᮤփਁኅ઼ㄎҹ׳䘈㜭ཏˈ࣋

4.3.3 㔟᭾㘹Ṯḽ䗽ぁ㕰҅ᴿ᭾⋕䙐ਃ侾 

ਖањሬ㠤 X ѝᗳа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫䰞仈Ⲵഐᱟ㕪ѿᴹ᭸Ⲵ⋏

䙊৽侸Ǆ㔙᭸㘳ṨᤷḷⲴ䇮䇑䗷〻ᱟањ䐘䜘䰘઼ઈᐕਸⲴ䗷〻Ǆ❦㘼ˈ൘⧠

ᇎᛵߥѝˈXѝᗳⲴ䜘䰘ѻ䰤ᒦ⋑ᴹᖒᡀᴹ᭸Ⲵ⋏䙊䚃ᡆᵪࡦǄ൘ࡦᇊ㔙᭸㘳

Ṩᤷḷᰦ ㇑̍⨶ቲᒦ⋑ᴹᒯ⌋ᖱ≲а㓯ઈᐕⲴ㿱 㘼̍ᱟ⭡Ӫ࣋䍴Ⓚ䜘ⴤ᧕⺞䇔ˈ

䇮䇑䗷〻㕪ѿа㓯ઈᐕ৲о ᆼ̍ޘሩа㓯ᐕӪ⧠㹼Ⲵ㔙᭸㘳ṨᯩṸ䜭нҶ䀓Ⲵᛵ

л䇮䇑ࠪҶ㘳Ṩᤷḷփ㌫ߥ 䘉̍ሬ㠤ᤷḷ䇮䇑оᇎ䱵ᐕ㝡㢲 ᰐ̍⌅࠶ݵҶ䀓ઈ

ᐕⲴᐕᇎ䱵ᛵߥǄઈᐕ Aᨀࡠ˖“䙊ᑨਚᴹᒤ㓸ᙫ㔃ᰦՊᴹаӋ৽侸ˈᒣᰦ

ᖸቁᴹᵪՊ㺘䗮㿱ᡆᨀࠪᔲ䇞ˈ৽侸Ⲵ㿱ҏࠐѾнՊ㻛䟷㓣Ǆāઈᐕ B ਼
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ṧᤷࠪ “̟⋏䙊䚃䘈нཏ䙊Ǆā㺘᰾ઈᐕᝏࡠ൘ᰕᑨᐕѝ㕪ѿᴹ᭸Ⲵ⋏䙊

䚃ᶕ㺘䗮ԆԜⲴᜣ⌅઼㿱ˈᒦфণׯᴹ৽侸ˈҏн㿱ᗇՊ㻛䟷㓣ᡆ૽ᓄǄ 

⋏䙊н࠶ݵՊሬ㠤ઈᐕሩ㔙᭸㘳Ṩᤷḷᝏࡠഠᜁˈ⭊㠣ᕅ䎧䈟䀓઼нؑԫǄ

X ѝᗳа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫нཏ᰾⺞ˈн㜭ཏ┑䏣а㓯ӪઈሩҾ㔙᭸㘳Ṩ

Ⲵ䴰≲ ҏ̍н㜭ᴤྭൠ׳䘋ઈᐕᮤփᐕ᭸⦷ⲴᨀॷǄⴞࡽ䘈ቊᵚᔪ・䎧ањ㜭

ཏ䇙ઈᐕ৲оᒦᨀ৽侸ⲴᵪࡦǄ൘䈳ḕѝ བྷ̍ᇦ䜭㺘⽪ᰐ⌅৲оа㓯ઈᐕ㔙᭸

㘳Ṩᤷḷ䇮䇑ᐕˈণ֯ᨀࠪҶ৽侸㿱ˈҏнՊ㻛㇑⨶ቲ࠶ݵ䟽㿶઼䟷㓣ˈ䘉

䘋а↕䱽վҶઈᐕⲴ৲о〟ᶱᙗˈ䘋㘼䱽վᮤњᤷḷփ㌫Ⲵ、ᆖᙗǄ 

4.3.4 㔟᭾㘹Ṯ䇺ԭ䗽ӄѱ㿸Ƚ㼏ᑜީ㌱᱄ᱴ 

൘ XѝᗳⴞࡽⲴ㔙᭸㘳Ṩփ㌫ѝ ᡰ̍䇮㖞Ⲵ㔙᭸㘳Ṩᤷḷᒦн㜭ᆼޘ৽᱐а

㓯ઈᐕⲴᇎ䱵ᐕ㺘⧠Ǆ䘉Ӌᤷḷᖰᖰ䗷Ҿᕪ䈳ᇊ䟿㔃᷌ 㘼̍ᘭ㿶Ҷᐕ䗷〻ѝ

Ⲵᐕᘱᓖǃᢰᵟࡋᯠㅹ䟽㾱ഐ㍐Ǆֻྲˈ䈅傼ઈᐕ൘Ự⍻ᐕѝⲴࡋᯠᯩ⌅઼

᭩䘋᧚ᯭਟ㜭ᒦᵚ㻛䇑ޕ㘳Ṩᵳ䟽ˈ㘼䘉Ӌᚠᚠᱟᨀॷᐕ᭸⦷઼䍘䟿Ⲵޣ䭞Ǆ

ަ⅑ 㘳̍Ṩ䗷〻ѝⲴ࠶߿࣐亩ᖰᖰ䎆ҾỰ⍻ᡰᡰ䮯Ⲵѫ㿲䇴ԧ 䘉̍䇴ԧᯩᔿ

㕪ѿᇒ㿲ḷ߶ ᇩ̍᱃ሬ㠤㼉ᑖޣ㌫Ⲵᖡ૽ ণ̍ઈᐕⲴ㘳Ṩ㔃᷌ਟ㜭ᴤཊൠਆߣҾ

оỰ⍻ᡰᡰ䮯ⲴњӪޣ㌫ˈ㘼䶎ަᐕ㺘⧠Ǆྲ A ઈᐕ৽ᓄ˖“н㇑ᘾṧᐕˈ

ᗇࡠⲴഎᣕ䜭ᐞнཊǄā 

䘉㘳Ṩփ㌫Ⲵнޜ↓ᙗሩઈᐕ઼㓴㓷䜭ᑖᶕҶ䍏䶒ᖡ૽Ǆઈᐕਟ㜭Պᝏࡠ

ᥛ䍕઼н┑ˈഐѪԆԜ䇔Ѫ㠚ᐡⲴ઼ࣚ࣋ᡀቡ⋑ᴹᗇࡠᓄᴹⲴ䇔ਟǄ䮯ᵏл৫ˈ

䘉ᛵߥਟ㜭ሬ㠤ઈᐕⲴ⍱ཡˈ⢩࡛ᱟ䛓Ӌ㺘⧠Ո⿰նᵚᗇࡠᓄ䇴ԧⲴઈᐕǄ

ሩ㓴㓷㘼䀰 㔙̍᭸㘳Ṩփ㌫Ⲵнޜ↓ਟ㜭Պᦏᇣᮤњ㓴㓷Ⲵؑԫ઼ഒ䱏㋮⾎ ᖡ̍

૽ઈᐕⲴ〟ᶱᙗ઼ᮤփ㔙᭸Ǆ↓ྲ Eуઈᔪ䇞˖“ᕅޕᴤཊⲴᇊ䟿ᤷḷˈ߿ቁѫ

㿲䇴ԧⲴ∄ֻ ⧠ǄӾ㘼ᴤྭൠҶ䀓ઈᐕⲴᐕ㺘↓ޜᇒ㿲઼࣐㘳Ṩ㔃᷌ᴤ؍̍⺞

઼ਁኅ䴰≲Ǆā 

4.3.5 㔟᭾㘹Ṯḽ։㌱㕰҅ውփ㚂䍙࠼ࡈ 

൘ X ѝᗳⲴ㔙᭸㘳Ṩփ㌫ѝᆈ൘Ⲵਖањޣ䭞䰞仈ᱟ㔙᭸㘳Ṩᤷḷփ㌫㕪

ѿս㙼䍓࠶ࡂǄ൘ᡈ⮕ⴞḷᤷሬлˈа㓯ઈᐕⲴս㙼䍓ᱟཊ㔤ᓖⲴˈᰘ൘䙊

䗷ᦼᨑޘ䶒ⲴỰ⍻㜭࣋ǃᢙབྷỰ⍻㤳തᶕ࣐ᐲ൪ԭ仍ǄԆԜⲴ㙼䍓वᤜᢗ㹼Ự
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⍻䇑ࡂǃ⺞؍Ự⍻䍘䟿о᭸⦷ǃ䀓ߣᢰᵟ䰞仈઼ᤱ㔝᭩䘋ǃ㔤ᣔỰ⍻䇮༷ǃ⺞؍

⭏ӗᆹޘǃՈॆỰ⍻⍱〻ǃഒ䱏ॿԕ৺৲оษ䇝઼ᆖҐㅹᯩ䶒Ǆ❦㘼ˈⴞࡽⲴ

㔙᭸㘳Ṩᤷḷփ㌫൘ส㘳Ṩ亩ⴞѝѫ㾱ޣ⌘Ҷᰕᑨ⭏ӗԫ࣑Ⲵᆼᡀ⦷ 䘉̍аᤷ

ḷঐᦞҶᙫᵳ䟽Ⲵ 60%ˈᐕḷ߶оᰦ᭸ᙗǃԚಘ䇮༷㔤ᣔঐ 20%Ǆ䘉䇮㖞

ሬ㠤㔙᭸㘳Ṩоа㓯ઈᐕⲴᇎ䱵ս㙼䍓㾱≲㝡㢲 㘳̍Ṩᤷḷਟ㜭оઈᐕⲴᇎ䱵

ᐕᇩн३䝽 䇴̍ԧփ㌫ᰐ⌅ޘ䶒߶⺞ൠ㺑䟿ԆԜⲴᐕ㺘⧠઼䍑⥞Ǆઈᐕਟ

㜭ՊᝏࡠԆԜⲴᇎ䱵ᐕԧ٬ᵚਇࡠᓄᴹⲴ䇔ਟ Ӿ̍㘼䱽վҶԆԜሩ㔙᭸㘳ṨⲴ

〟ᶱᙗ઼৲оᓖǄྲ Cઈᐕᨀࡠ “̟ᡁԜ൘ᰕᑨᐕѝ䘈䴰㾱༴⨶ᖸཊケਁᛵߥˈ

∄ྲᯭᐕ⧠൪Ⲵᢰᵟ᭟ᤱ઼䰞仈䀓ߣ 䘉̍䜘࠶ᐕ䶎ᑨ䟽㾱ն⋑ᴹ㻛㓣ޕ㘳ṨǄā

䘉㺘᰾ ⧠̍ᴹ㘳Ṩᤷḷᵚ㜭ޘ䶒㾶ⴆа㓯ઈᐕⲴᡰᴹ㙼䍓 ሬ̍㠤㘳Ṩ㔃᷌н㜭ⵏ

ᇎ৽᱐ަᐕ䍑⥞ǄD㇑⨶㘵ᤷࠪ˖“ᇎᯭ㔙᭸㘳Ṩᰦ䙷ࡠⲴᴰབྷᡈᱟྲօᒣ

㺑н਼սѻ䰤Ⲵᐞᔲᙗ ն̍ⴞࡽⲴ㘳Ṩḷ߶ᒦ⋑ᴹᖸྭൠ৽᱐䘉ӋᐞᔲǄāѪ

Ҷ᭩䘋䘉Ӌ䰞仈 ㇑̍⨶㘵ԜᨀࠪҶаӋާփⲴᔪ䇞ˈྲ ࣐䗷〻ᙗ㘳Ṩᤷḷᵳ䟽ǃ

ᨀ儈㘳Ṩ䗷〻Ⲵ䘿᰾ᓖԕ৺ᕅޕ৽侸ᵪࡦㅹǄ
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5 X ѣᗹж㓵ᐛ㔟᭾㘹Ṯḽ։㌱ⲺՎौᯯṾ 

൘䪸ሩ Xѝᗳа㓯ᐕӪ㔙᭸㘳Ṩᤷḷփ㌫ⲴՈॆ䇮䇑ѝˈ俆᷀࠶ݸ㔙᭸㘳

Ṩᤷḷփ㌫Ⲵᗵ㾱ᙗ઼ਟ㹼ᙗˈ᧒䇘㔙᭸㘳Ṩᤷḷփ㌫Ⲵⴞḷᙍ䐟઼ࡉˈ⺞

Ҷ䇯䈸⧟㢲ˈԕ䘋ޕҶ㘳Ṩᤷḷᰒ、ᆖਸ⨶ˈ৸ާᴹਟᙗǄ᧕⵰⹄ウᕅ؍

а↕㋮⺞⺞ᇊ㘳ṨᤷḷǄ䙊䗷оа㓯ᐕӪ઼㇑⨶ቲⲴ␡ޕ䇯䈸ˈ᭦䳶ҶޣҾᐕ

㔙᭸Ⲵޣ䭞઼ؑઈᐕⲴⴤ᧕৽侸ˈ䘉Ӌؑ㻛⭘ᶕ㓶ॆ઼傼䇱ࡍ↕䇮ᇊⲴ

㘳Ṩᤷḷˈᴰ㓸⺞ᇊᤷḷᵳ䟽ˈ䇮䇑ࠪ、ᆖਸ⨶Ⲵ X ѝᗳа㓯ઈᐕ㔙᭸㘳Ṩᤷ

ḷփ㌫Ǆ 

5.1 ж㓵Ӱ㔟᭾㘹Ṯḽ։㌱ՎौⲺᗻ㾷ᙝфਥ㺂ᙝ᷆࠼ 

5.1.1 㔟᭾㘹Ṯḽ։㌱Ⲻᗻ㾷ᙝ᷆࠼ 

X ѝᗳⲴа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫⧠⣦ᆈ൘ཊᯩ䶒䰞仈ˈवᤜ㕪ѿᴹ᭸

Ⲵ⋏䙊৽侸ᵪࡦǃ䇴ԧ䗷〻䗷Ҿѫ㿲фਇњӪޣ㌫ᖡ૽䖳བྷǃս㙼䍓࠶ࡂн

ԕ৺ᡈ⮕ሬੁᙗн䏣Ǆ䘉Ӌ䰞仈ሬ㠤Ҷ㔙᭸㘳Ṩоᇎ䱵ᐕ㝡㢲ˈᰐ⌅ޜ↓

৽᱐ઈᐕⲴᐕ㺘⧠ˈᒦфᘭ㿶ҶᐕᘱᓖǃњӪ㜭઼࣋ᢰᵟࡋᯠㅹ䗷〻ᙗޣ

䭞㙼䍓ˈ֯ᗇઈᐕⲴ〟ᶱᙗ઼ࡋᯠ㜭࣋ਇࡠᣁࡦǄ↔ཆˈ⧠㹼Ⲵ㔙᭸㘳Ṩփ㌫

ᵚ㜭ᴹ᭸㶽ޕԱъᡈ⮕㿴ࡂˈ䳮ԕሶњӪ㔙᭸оԱъⲴ䮯ᵏⴞḷ㔃ਸǄ 

ᔪ䇮ᐕ〻䍘䟿Ự⍻㹼ъާᴹ儈ᓖⲴᢰᵟ䎆ᙗ઼ѕṬⲴᆹޘ㾱≲ˈԫօỰ

⍻ཡ䈟䜭ਟ㜭ᑖᶕѕ䟽ਾ᷌Ǆഐ↔ˈ䈕㹼ъሩઈᐕⲴуъᢰ㜭ǃ䍓ԫᗳ৺ᤱ㔝

ᆖҐ㜭࣋ᴹ⵰ᶱ儈㾱≲Ǆ਼ᰦˈ䲿⵰ᢰᵟ䘋↕઼⌅㿴ᴤᯠˈ㹼ъᴽ࣑ᇩ઼

ᢰᵟ⇥нᯝਈॆˈ䘉ሩઈᐕ䘲ᓄᐲ൪ਈॆⲴ㜭࣋ᨀࠪҶᴤ儈㾱≲Ǆ൘䘉ṧⲴ

㛼Ჟлˈањ、ᆖਸ⨶Ⲵ㔙᭸㘳Ṩᤷḷփ㌫ሩҾ◰ਁઈᐕ▌㜭ǃ⺞؍ᴽ࣑䍘䟿

㠣ޣ䟽㾱Ǆ 

䢤Ҿк䘠᷀࠶ˈሩ Xѝᗳа㓯ઈᐕⲴ㔙᭸㘳Ṩᤷḷփ㌫䘋㹼ՈॆᱮᗇቔѪ

ᗵ㾱Ǆ䙊䗷ᔪ・ᴤ࣐ᇒ㿲䘿᰾Ⲵ䇴ԧᵪ߿ˈࡦቁѫ㿲ഐ㍐Ⲵᖡ૽ˈਟԕ׳䘋ޜ

ᒣㄎҹ⧟ຳ˗਼ᰦˈሶ㔙᭸㘳ṨоԱъਁኅᡈ⮕㍗ᇶ㔃ਸˈ⺞؍⇿սઈᐕ䜭㜭

᰾⺞㠚䓛ᐕሩԱъ䮯䘌ⴞḷⲴ᭟ᤱ⭘Ǆ↔ཆˈṩᦞ㹼ъਁኅ䴰≲䇮䇑ࠪㅖ

ਸ䎻࣯Ⲵ㔙᭸㘳Ṩᤷḷփ㌫ˈሩᨀॷޜਨⲴṨᗳㄎҹ࣋㠣ޣ䟽㾱Ǆ 
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5.1.2 㔟᭾㘹Ṯḽ։㌱ਥ㺂ᙝ᷆࠼ 

X ѝᗳ൘Ոॆа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫ᯩ䶒ާ༷䖳ᕪⲴਟ㹼ᙗǄ俆ݸˈӾ

䜘㇑⨶䀂ᓖᶕⴻ ᴹ㘳Ṩփ㌫ᆈ൘Ⲵн䏣⧠ࡠਨᐢ㓿䇔䇶ޜ̍ ᒦ̍ᝯᣅޕ䍴Ⓚ

䘋㹼᭩䘋Ǆ㇑⨶ቲⲴ᭟ᤱᱟ᧘ࣘਈ䶙Ⲵޣ䭞ഐ㍐ѻаǄ↔ཆ 䙊̍䗷ᕅޕ䰞ধ䈳ḕǃ

␡ᓖ䇯䈸ԕ৺ቲ⅑᷀࠶⌅˄ AHP ㅹ˅、ᆖᯩ⌅ ਟ̍ԕޘ䶒᭦䳶ઈᐕⲴ㿱઼ᔪ䇞ˈ

ᒯ⌋䇔਼Ǆ䘉สҾᇎ䇱ᮠࡠᯠ䇮䇑Ⲵᤷḷփ㌫㜭ཏ৽᱐ᇎ䱵ᐕ䴰≲ᒦᗇ؍⺞

ᦞⲴᯩ⌅ᴹࣙҾᨀ儈ՈॆᯩṸⲴ߶⺞ᙗ઼䘲⭘ᙗǄ 

ཆ䜘⧟ຳҏѪ㔙᭸㘳Ṩᤷḷփ㌫ⲴՈॆᨀҶᴹ࡙ᶑԦǄ䲿⵰ᔪ䇮ᐕ〻䍘䟿

Ự⍻㹼ъሩᢰᵟ઼ᴽ࣑㾱≲Ⲵнᯝᨀ儈 㹼̍ъሩҾᔪ・ᴤ、ᆖǃਸ⨶Ⲵ㔙᭸㇑

⨶փ㌫Ⲵ䴰≲ᰕ⳺䘛࠷Ǆ䇨ཊ਼㹼Աъᐢ㓿ᔰቍ䈅н਼Ⲵ㔙᭸㘳Ṩ⁑ᔿԕᨀॷ

ㄎҹ࣋Ǆ਼ᰦˈޣᆖᵟ⹄ウҏ൘нᯝ␡ޕˈྲ⽮Պ∄䖳⨶䇪ǃᵏᵋ⨶䇪৺䗷〻

ᙗ㘳Ṩ⨶䇪ㅹ 䘉̍Ӌ⨶䇪ᡀ᷌Ѫᶴᔪཊ㔤ᓖǃᯩޘսⲴ䇴ԧփ㌫ᨀҶඊᇎⲴ⨶

䇪สǄ 

䙊䗷࣐ᕪ㓴㓷䜘㔃ᶴ㇑⨶઼ᇎ㹼ᑨᘱॆⲴ㔙᭸ᇓሬоษ䇝 ਟ̍ԕ䙀↕ษޫ

䎧ઈᐕሩᯠ㔙᭸㘳ṨᵪࡦⲴ⨶䀓઼᭟ᤱᘱᓖǄഐ↔ ᰐ̍䇪ᱟӾ䜘㇑⨶ᝯ䘈ᱟ

ཆ䜘㹼ъ䎻࣯ᶕⴻ X̍ѝᗳ䜭ᴹ㜭࣋фᴹᗵ㾱᧘䘋а㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫Ⲵ

Ոॆᐕˈԕ䘲ᓄᵚᶕਁኅ䴰㾱ᒦ؍ᤱᤱ㔝ⲴㄎҹՈ࣯Ǆ 

5.2 㔟᭾㘹Ṯḽ։㌱ՎौⲺⴤḽȽࡏфᙓ䐥 

5.2.1 㔟᭾㘹Ṯḽ։㌱Վौⴤḽ 

㔙᭸㘳Ṩᤷḷփ㌫ⲴՈॆᰘ൘ᇎ⧠йњѫ㾱ⴞḷǄ俆ݸ ޜ⭡㘳Ṩᤷḷ؍̍⺞

ਨᡈ⮕ⴞḷቲቲ࠶䀓ˈоսⴞḷ㍗ᇶ㔃ਸˈнӵ⏥ⴆᰕᑨԫ࣑ᆼᡀᛵߥˈ䘈ᓄ

वᤜᢰᵟࡋᯠǃഒ䱏ॿ઼њӪਁኅㅹ㔤ᓖ ԕ̍׳䘋ઈᐕ൘䗮ᡀ⸝ᵏⴞḷⲴ਼ᰦ

᭟ᤱޜਨⲴ䮯䘌ਁኅᡈ⮕Ǆަ⅑ˈᨀॷᤷḷփ㌫Ⲵޘ䶒ᙗ઼、ᆖᙗˈ䙊䗷ᕅޕᐕ

ᘱᓖǃуъᢰ㜭઼ࡋᯠ㜭࣋ㅹᯩ䶒Ⲵ䇴ՠˈ㔃ਸഭཆݸ䘋㓿傼઼⨶䇪⹄ウˈ

֯㘳Ṩᴤޜ࣐↓ਸ⨶Ǆᴰਾˈᕪ㘳Ṩ䗷〻Ⲵ䘿᰾ᓖоᴹ᭸ᙗˈᔪ・ᔰ᭮Ⲵؑ

Ӕ⍱ᒣਠˈᇊᵏ㓴㓷䇘䇪Պˈᒦᆼழ㔙᭸Ṩ㔃᷌Ⲵ৽侸ˈ㾱ᖒᡀ䮯᭸ॆⲴ⋏䙊ⴁ

ⶓ৽侸ᵪࡦ ᨀ̍ॷઈᐕሩ㔙᭸㘳ṨⲴؑԫ઼ؑᗳ৽侸ᵪࡦ 䟷̍⭘ቲ⅑᷀࠶⌅˄ AHP˅
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ㅹᐕާ䘋㹼、ᆖ䍻ᵳ 䙊̍䗷䘉ӋՈॆ᧚ᯭ ᰘ̍൘ᶴᔪањᰒ᭟᫁Աъਁኅ৸◰ਁ

ઈᐕ▌㜭Ⲵ㔙᭸㘳Ṩᤷḷփ㌫Ǆ 

5.2.2 㔟᭾㘹Ṯḽ։㌱ሲࡏ 

˄1˅ᡈ⮕ޣࡉ 

㔙᭸㘳Ṩᤷḷփ㌫ᓄ㍗ᇶത㔅ޜਨⲴ䮯ᵏᡈ⮕ⴞḷ䘋㹼䇮䇑 а亩ᤷ⇿؍̍⺞

ḷ䜭㜭ⴤ᧕ᡆ䰤᧕᭟ᤱԱъⲴṨᗳᡈ⮕ǄֻྲˈXѝᗳ൘Ոॆ䗷〻ѝˈሶ䟽⛩᭮

൘ᨀॷỰ⍻ᢰ㜭ǃᢰᵟࡋᯠㅹᯩ䶒 䘉̍Ӌ䜭оޜਨᨀ儈ᐲ൪ㄎҹਁ઼࣋ኅਟᤱ㔝

ᙗⲴᡈ⮕ⴞḷа㠤Ǆ䙊䗷ሶᡈ⮕ⴞḷ࠶䀓ѪާփⲴ㔙᭸ᤷḷ ਟ̍ԕ⺞؍ઈᐕⲴ

ᰕᑨᐕоԱъ䮯䘌ਁኅ؍ᤱа㠤Ǆ 

˄2˅ਟᙗࡉ 

ᤷḷփ㌫Ⲵ䇮䇑ᗵ享ާ༷ᇎ䱵ਟᙗˈ㜭ཏᲠൠ৽᱐ઈᐕⲴᐕ㺘⧠ˈ

ᒦф᱃Ҿᢗ㹼઼䇴ՠǄṩᦞ䇪᮷ѝⲴ䈳⹄㔃᷌ˈX ѝᗳ䴰㾱䀓ߣ⧠ᴹᤷḷ䇮㖞н

Რǃ䳮ԕ䟿ॆㅹ䰞仈Ǆഐ↔ˈᯠⲴᤷḷփ㌫ሶ䟷⭘ޣ䭞㔙᭸ᤷḷ⌅˄KPI˅ㅹ

њᤷḷ䜭ᴹ᰾⺞Ⲵᇊѹǃ⍻䟿ḷ߶઼ᮠᦞᶕⓀǄ↔ཆˈ䘈ሶ㔃ਸа⇿؍⺞ˈ⌅ᯩ

㓯ઈᐕⲴᇎ䱵ᐕᛵߥ 㓶̍ॆ䇮䇑ㅹ㓗ࡦ㔙᭸㘳Ṩᤷḷփ㌫ˈ֯ ަᴤ࣐ㅖਸս

⢩⛩઼ᇎ䱵䴰≲Ǆ 

˄3˅SMARTࡉ 

ѪҶ؍䇱㔙᭸㘳ṨⲴᴹ᭸ᙗ઼、ᆖᙗ ᯠ̍ᤷḷփ㌫ᓄ䚥ᗚ SMARTࡉ ণ̍ާ

փ˄ Specific ǃ˅ਟ⍻䟿˄ Measurable ǃ˅ਟ䗮ᡀ˄ Achievable ǃ˅˄ޣ Relevant˅

઼ᰦ䲀ᙗ˄Time-bound˅[50]Ǆާփᶕ䈤ˈ⇿亩ᤷḷ䜭ᓄާᴹ᰾⺞Ⲵⴞḷ઼䇴ԧḷ

߶ˈ㜭ཏ䙊䗷ᇒ㿲ᮠᦞ䘋㹼㺑䟿˗਼ᰦˈ䘉Ӌⴞḷᓄ䈕ᱟ⧠ᇎਟ㹼Ⲵˈᰒн䗷Ҿ

ㆰঅҏн䗷Ҿ㤋 ↔̠ཆ ᡰ̍ᴹᤷḷ䜭ᓄоઈᐕⲴս㙼䍓઼њӪਁኅⴞḷᇶ࠷

ޣˈᒦ䇮ᇊ᰾⺞Ⲵᰦ䰤ᵏ䲀ԕ⺞؍ԫ࣑᤹ᰦᆼᡀǄ䙊䗷䚥ᗚ SMART ࡉˈX ѝ

ᗳ㜭ཏᶴᔪањᰒޘ䶒৸ᇎ⭘Ⲵ㔙᭸㘳Ṩᤷḷփ㌫ Ӿ̍㘼ᴤྭൠ◰ਁઈᐕⲴ〟ᶱ

ᙗ઼ࡋ䙐࣋Ǆ 

5.2.3 㔟᭾㘹Ṯḽ։㌱Վौᙓ䐥 

˄1˅ᡈ⮕ሬੁоཊ㔤ᓖ㔬ਸ䇴ԧ 
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X ѝᗳ൘Ոॆа㓯ઈᐕⲴ㔙᭸㘳Ṩᤷḷփ㌫ᰦˈ俆ݸ䴰⺞؍ᡰᴹᤷḷоޜਨ

Ⲵᡈ⮕ⴞḷ㍗ᇶޣǄṩᦞޜਨⲴᡈ⮕ⴞḷ——ᢙབྷỰ⍻㤳തᨀॷᐲ൪ԭ仍 Ո̍

ॆਾⲴ㔙᭸㘳Ṩᤷḷփ㌫ᓄ⏥ⴆᯠᢙ亩亩ⴞⲴᦼᨑ઼ᓄ⭘ǃỰ⍻ᢰ㜭ǃᢰᵟࡋᯠ

ㅹޣ䭞㔙᭸ᤷḷ˄ KPI Ǆ˅䘉Ӌᤷḷнӵ㜭ཏⴤ᧕৽᱐ޜਨᡈ⮕ⴞḷⲴᇎ⧠ᛵߥˈ

䘈㜭◰࣡ઈᐕ൘ᢰᵟࡋᯠ઼ᴽ࣑䍘䟿ᯩ䶒нᯝ䘋↕Ǆ㔃ਸⴞḷ㇑⨶⌅Ⲵᙍᜣሶᡈ

⮕ⴞḷѪᤷᕅᴹࣙҾ׳䘋ޜਨ䮯ᵏ࡙⳺Ⲵ࣐ˈԕ৺ᴤѪっᇊ઼䮯䘌ⲴਁኅǄ

↔ཆˈสҾᵏᵋ⨶䇪઼⽮Պ∄䖳⨶䇪ˈ㔃ਸޣ䭞㔙᭸ᤷḷ⌅˄KPI˅઼ⴞḷޣ䭞

㔃᷌˄OKR˅ሶ䜘䰘ᐕⴞḷԫ࣑䘋а↕࠶䀓ѪઈᐕњӪቲ䶒ⲴާփᤷḷǄᯠⲴ

ᤷḷփ㌫䘈ᓄवᤜњӪᡀ䮯оਁኅǃഒ䱏ॿ᭸⦷ㅹᯩ䶒Ⲵ䇴ՠǄֻྲˈ䙊䗷䇮

㖞ษ䇝৲оᓖǃᢰ㜭ᨀॷᛵ઼ߥњӪ㙼ъਁኅ㿴ࡂㅹᤷḷ ◰̍ਁઈᐕⲴ〟ᶱᙗ઼

䘋ઈᐕѻ䰤Ⲵᴹ᭸ॿˈӾ׳ˈഒ䱏ਸ઼ᐕॿ䈳ㅹᤷḷޕᯠ㋮⾎˗䙊䗷ᕅࡋ

㘼ᨀ儈ᮤփᐕ᭸⦷Ǆ 

˄2˅、ᆖਸ⨶Ⲵᵳ䟽࠶䝽оࣘᘱ䈳ᮤᵪࡦ 

ѪҶ⺞؍㔙᭸㘳Ṩᤷḷփ㌫Ⲵ、ᆖᙗ઼ޜ↓ᙗ 䴰̍㾱䟷⭘ቲ⅑᷀࠶⌅˄ AHP˅

ሩ亩ᤷḷ䘋㹼ᵳ䟽࠶䝽Ǆ䙊䗷ᶴᔪቲ⅑㔃ᶴ⁑ර ᒦ̍㔃ਸуᇦᢃ઼࠶䝽ሩ∄䖳ˈ

ਟԕ䇑㇇ࠪᤷḷⲴሩ䟽㾱ᙗ Ӿ̍㘼⺞ᇊਸ⨶Ⲵᵳ䟽Ǆ䘉ṧнӵਟԕ䚯ݽঅа

ᤷḷ䗷䟽ᡆ䗷䖫Ⲵ䰞仈ˈ䘈㜭֯ᮤњ㘳Ṩփ㌫ᴤ࣐൷㺑Ǆ਼ᰦˈѪҶᓄሩޜਨᡈ

⮕ਈॆ઼ᐲ൪⧟ຳⲴਈॆ 䘈̍䴰ᔪ・ањ⚥⍫Ⲵࣘᘱ䈳ᮤᵪࡦǄᇊᵏᇑḕ઼䈳ᮤ

ᤷḷ৺ަᵳ䟽ˈ⺞ަ؍㓸ㅖਸᇎ䱵䴰≲Ǆֻྲˈ⇿ᆓᓖᡆ⇿ᒤሩ㔙᭸ᤷḷ䘋㹼

а⅑ޘ䶒ᇑ㿶 ṩ̍ᦞᴰᯠⲴᡈ⮕ⴞḷ઼ᐲ൪ᛵߥ䘋㹼ᗵ㾱Ⲵ䈳ᮤ ԕ̍؍ᤱ㘳Ṩփ

㌫Ⲵᰦ᭸ᙗ઼ⷫࡽᙗǄ 

˄3˅䘿᰾儈᭸Ⲵ৽侸ᵪࡦоᤱ㔝᭩䘋 

ՈॆਾⲴ㔙᭸㘳Ṩᤷḷփ㌫ᓄާ༷䘿᰾儈᭸Ⲵ৽侸ᵪࡦ ԕ̍⺞؍㘳Ṩ䗷〻Ⲵ

⌅⨶㇑ᒣᙗ઼ᴹ᭸ᙗǄާփᶕ䈤ˈਟԕ䟷⭘ⴞḷ㇑⨶⌅˄MBO˅઼ᤱ㔝ᙗ㔙᭸ޜ

˄CPM˅ᶕ࣐ᕪ⋏䙊઼৽侸Ǆ䙊䗷䇮ᇊ᰾⺞Ⲵⴞḷᒦᇊᵏ䐏䑚䘋ኅˈ㇑⨶ቲоઈ

ᐕਟԕ਼ޡ䇘䇪ᐕ㺘⧠ˈᨀ৺ᰦⲴ৽侸઼ᤷሬǄ↔ཆˈਟԕ䇮・ᇊᵏⲴ㔙᭸

ሩ䈍Պ䇞ˈ⇿ᴸᡆ⇿ᆓᓖ䘋㹼а⅑ˈ䇘䇪ઈᐕⲴᐕ䘋ኅǃ䙷ࡠⲴ䰞仈৺᭩䘋᧚

ᯭǄ䘉ᯩ⌅нӵᴹࣙҾᨀ儈ઈᐕⲴ䍓ԫᝏ઼৲оᓖ 䘈̍㜭৺ᰦਁ⧠ᒦ䀓ߣᐕ

ѝᆈ൘Ⲵ䰞仈Ǆ 
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5.3 ж㓵ᐛ㔟᭾㘹Ṯḽ։㌱Ⲻᔰ 

5.3.1 㔟᭾㘹ṮḽⲺ䘿דᦤ 

˄1˅ս㙼䍓оᐕᇩ 

൘䇮䇑а㓯ઈᐕⲴ㔙᭸㘳Ṩᤷḷփ㌫ᰦˈ俆㾱Ⲵ䘹ᤙᦞᱟս㙼䍓оᐕ

ᇩǄ⺞؍ᡰ䘹ᤷḷ㜭ཏ߶⺞৽᱐а㓯ઈᐕⲴѫ㾱㙼䍓ˈྲṧ૱䟷䳶ǃᇎ傼

ǃᮠᦞ᷀࠶ㅹǄ䘹ਆ㜭ཏԓ㺘䈕㙼սᰕᑨᐕⲴިර⍫ࣘѪ䇴ԧḷ߶ˈ

∄ྲԫ࣑ᆼᡀ⦷઼ᣕ߶⺞ᓖǄ䘉Ӌᤷḷнӵ⏥ⴆҶสᵜⲴᐕ㾱≲ˈ䘈৽᱐

Ҷઈᐕ൘ᇎ䱵ᐕѝ䴰㾱ާ༷Ⲵޣ䭞ᢰ㜭઼㜭࣋Ǆ 

˄2˅㓴㓷ᡈ⮕оⴞḷ 

㔙᭸ᤷḷᓄоޜਨⲴ䮯ᵏਁኅᡈ⮕а㠤ˈᑞࣙᇎ⧠ԱъᝯᲟǄֻྲˈ䙊

䗷ᨀॷỰ⍻᭸⦷઼ᴽ࣑䍘䟿ᶕᕪᇒᡧ┑ᓖǄ਼ᰦˈᰒ㾱ᴹ⸝ᵏਟ䗮ᡀⲴާ

փⴞḷ˄KPI˅ˈҏ㾱䇮㖞ᴹࣙҾњӪᡀ䮯઼㙼ъਁኅⲴ䮯ᵏⴞḷ˄MBO˅Ǆ䘉

ṧᰒ㜭؍䇱ᖃࡽъ࣑䴰≲ᗇࡠ┑䏣ˈ৸㜭׳䘋ઈᐕᤱ㔝ਁኅˈѪޜਨᵚᶕⲴᡀ

 ᇊสǄྐ࣏

˄3˅㇑⨶⨶䇪Ⲵᓄ⭘ 

ྲˈ䟽㾱Ⲵഐ㍐ޣ㠣࣏䭞㔙᭸ᤷḷ⌅ (KPI) ⭘Ҿ䟿ॆ㺑䟿䛓Ӌሩ㓴㓷ᡀޣ

⭏ӗ᭸⦷ㅹ˗ⴞḷޣ䭞㔃᷌ (OKR) 䇮ᇊާᴹᡈᙗⲴⴞḷˈᒦ䘭䑚ަޣ䭞ᡀ᷌

ԕ׳䘋ࡋᯠ઼њӪਁኅ˗ⴞḷ㇑⨶⌅ (MBO) ᕪ䈳кл㓗ѻ䰤Ⲵ਼ޡ৲оࡦᇊާ

փⲴᐕⴞḷˈԕᨀ儈ઈᐕⲴ䍓ԫᝏ઼〟ᶱᙗ˗ᤱ㔝ᙗ㔙᭸㇑⨶ (CPM) ⌘䟽ᰕ

ᑨ৽侸઼᭟ᤱˈ㘼䶎ӵӵ䎆Ҿᒤ㓸䇴ՠˈӾ㘼ᇎ⧠ᴤᴹ᭸Ⲵ⋏䙊઼ਁኅǄ䘉

Ӌᯩ⌅㔃ਸ֯⭘ਟԕᖒᡀањޘ䶒фࣘᘱⲴ㇑⨶փ㌫Ǆ 

˄4˅◰࣡оࣘᵪ⨶䇪 

⽮Պ∄䖳⨶䇪啃࣡ઈᐕѻ䰤ӂᆖҐᒦ䙊䗷਼һӂ䇴ㅹᯩᔿ׳䘋ഒ䱏ਸ

㋮⾎˗ᵏᵋ⨶䇪䇙ઈᐕⴻࡠ㠚ᐡࣚ࣋оᡀ᷌ѻ䰤Ⲵⴤ᧕㚄㌫ˈ࣐ԆԜሩҾᐕ

Ⲵᣅޕ〻ᓖ˗䗷〻ᙗ㘳Ṩ⨶䇪䟽㿶ᮤњᐕ䗷〻ѝⲴ㺘⧠㘼нӵӵᱟᴰ㓸Ⲵ

㔃᷌ˈԕษޫ㢟ྭⲴᐕҐᜟ઼ᘱᓖǄ䘉Ӌ⨶䇪Ⲵᓄ⭘ᴹࣙҾ◰ਁઈᐕⲴ〟ᶱ

ᙗˈ֯׳ԆԜ൘ᐕѝ㺘⧠ࠪᴤ儈Ⲵ✝ᛵ઼ࡋ䙐࣋Ǆ 

˄5˅৽侸ᵪࡦоઈᐕ৲о 
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ᔪ・ањᔰ᭮䘿᰾Ⲵ⋏䙊䚃ˈ֯ઈᐕ㜭ཏ৺ᰦҶ䀓㠚ᐡⲴ㺘⧠ᛵߥᒦᗇ

ᤷḷⲴ䇮䇑䗷〻ѝᶕˈ᭦䳶ԆԜⲴ㿱઼ᔪࡠ᭩䘋ᔪ䇞Ǆ䚰䈧а㓯ઈᐕ৲оࡠ

䇞ˈ⺞؍㘳Ṩᇩᴤ࣐䍤䘁ᇎ䱵䴰≲ǄѪ⇿սઈᐕᨀᇊॆࡦⲴᤷሬ䇑ࡂˈᑞ

ࣙԆԜݻᴽᕡ⛩ਁᥕՈ࣯Ǆ䘉৲оᔿⲴ㇑⨶ᯩᔿᕪҶઈᐕⲴᖂᝏ઼䍓ԫ

ᝏˈ਼ᰦҏᨀ儈Ҷ㘳Ṩփ㌫Ⲵ䘲⭘ᙗ઼ᴹ᭸ᙗǄ 

 ᒣᙗ઼ᇒ㿲ᙗޜ˅6˄

䟷⭘㠚ᡁ䇴ՠǃк㓗䇴ᇑԕ৺਼һӂ䇴㔃ਸⲴᯩᔿˈӾн਼䀂ᓖޘ䶒㘳

䟿њӪ㺘⧠Ǆᰒᴹਟԕ䟿ॆⲴᮠᦞᤷḷ˄ྲԫ࣑ᆼᡀ⦷˅ˈҏᴹ䴰㾱ѫ㿲ࡔᯝ

Ⲵഐ㍐˄ྲ䍓ԫᝏǃѫࣘᙗ˅Ǆቭ䟿߿ቁഐњӪྭٿᡆޣ㌫㖁ᖡ૽㘼ሬ㠤Ⲵн

㔙؍⺞ˈǄ䙊䗷ཊ㔤ᓖ䇴ԧ઼䘿᰾ॆ⍱〻↓ޜ䗷〻ቭਟ㜭࠶䇱䇴؍ˈᒣ⧠䊑ޜ

᭸㘳Ṩփ㌫Ⲵޜᒣᙗˈ㔤ᣔᡰᴹઈᐕⲴ࡙⳺Ǆ 

5.3.2 㔟᭾㘹ṮḽⲺ䈪᱄ф䀙䠀 

ṩᦞ䘹ᤙᦞ᷀࠶ ൘̍ XѝᗳⲴа㓯ઈᐕ㔙᭸㘳Ṩփ㌫ѝˈD 㓸⺞ᇊ㔙᭸㘳

Ṩᤷḷ᤹➗㘳Ṩᇩሶ࠶Ѫᐕᡀ᷌ǃᐕ㜭࣋ǃᐕᘱᓖйњѫ㾱Ⲵ㘳Ṩ㔤ᓖǄ

⇿њ㔤ᓖл৸㓶ॆࠪާփⲴ㘳Ṩᤷḷˈԕ⺞ޘ؍䶒ǃ、ᆖൠ䇴ՠઈᐕⲴ㺘⧠Ǆԕ

лᱟ䘉йњᯩ䶒Ⲵ䈖㓶䈤᰾о䀓䟺˖ 

˄1˅ᐕᡀ᷌ 

ᐕᡀ᷌ᱟ㺑䟿а㓯䈅傼ઈᐕṨᗳъ࣑㺘⧠Ⲵޣ䭞ᤷḷˈާ փवᤜṧ૱㇑⨶

/⧠൪ईḕǃỰ⍻ᣕᐞ䭉⦷ǃỰ⍻䗷〻Ⲵ߶⺞⦷ǃỰ⍻ԫ࣑ᆼᡀ⦷ǃᔲᑨഎᣕǃ

Ԛಘ䇮༷↓ᑨ䘀䖜؍䳌⦷ǃᇒᡧ┑ᓖǃ㿴㤳৲㕆ԕ৺ᯠỰ⍻亩ⴞ઼৲ᮠⲴᮠ

䟿Ǆ 

1˅ṧ૱㇑⨶/⧠൪ईḕ˖䈕ᤷḷޣ⌘ṧ૱ۘᆈⲴᆼྭᙗǃငᢈⲫ䇠ᇩⲴ߶

⺞⦷઼㾶ⴆ⦷ˈ⺞؍ṧ૱Ⲵⵏᇎᙗ઼ԓ㺘ᙗǄ਼ᰦˈ⧠൪ईḕ䴰㾱㾶ⴆޘ䶒фᮠ

ᦞ߶⺞ˈ৺ᰦᨀӔ䈖㓶ⲴईḕᣕǄ 

2˅Ự⍻ᣕᐞ䭉⦷˖䘉аᤷḷ㺑䟿ᣕⲴ߶⺞ᙗǃᰦ᭸ᙗ৺䇠ᖅᡆỰ

⍻ᣕࠪ⧠ᐞ䭉Ⲵ⅑ᮠˈ⺞؍Ự⍻㔃᷌Ⲵਟ䶐ᙗ઼ᇒᡧ┑ᓖǄ 

3˅Ự⍻䗷〻Ⲵ߶⺞⦷˖㘳Ṩ䈅傼䗷〻Ⲵਸ㿴ᙗˈ⺞؍┑䏣ᇎ傼ᇔ઼ṧ

૱⧟ຳ㾱≲ˈ؍䇱Ự⍻ᮠᦞⲴ߶⺞ᙗ઼ਟ䶐ᙗǄ 



ᐎ䍒㓿བྷᆖޠ MBA 䇪᮷                              X ѝᗳа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫Ոॆ⹄ウ 

 

 63  

4˅Ự⍻ԫ࣑ᆼᡀ⦷˖䇴ՠ൘ਸ਼㿴ᇊᰦ䰤ᆼᡀỰ⍻ԫ࣑ᒦࠪާᣕⲴᛵ

 ᰦӔԈ儈䍘䟿ⲴỰ⍻㔃᷌Ǆ᤹؍⺞ˈߥ

5˅ᔲᑨഎᣕ˖ᇎ傼ѝᴹᔲᑨᛵߥᗵ享≷ᣕˈᒦᨀࠪਸ⨶Ⲵᔪ䇞ˈ⺞؍䰞仈

㜭ཏᗇࡠ৺ᰦ༴⨶Ǆ 

6˅Ԛಘ䇮༷↓ᑨ䘀䖜؍䳌⦷˖ѕṬ᤹➗䇮༷㔤ᣔઘᵏ䘋㹼ᇊᵏޫ؍㔤ᣔ৺

ᰕᑨỰḕˈ⺞؍ԚಘỰᇊⲴ৺ᰦᙗˈ؍䳌䇮༷Ⲵ㢟ྭ⣦ᘱǄ 

7˅ᇒᡧ┑ᓖ˖䇴ՠᇒᡧሩỰ⍻㔃᷌Ⲵ┑〻ᓖ઼䈅傼䗷〻Ⲵ䝽ਸᓖˈ⺞

 䍘䟿ㅖਸᇒᡧ䴰≲Ǆ࣑ᴽ؍

8˅㿴㤳৲㕆˖৲оࡦᇊഭᇦǃⴱᐲỰ⍻㹼ъ㿴㤳ˈᨀॷޜਨ൘㹼ъⲴᖡ

 ᢰᵟḷ߶Ǆ઼࣋૽

9˅ᯠỰ⍻亩ⴞ઼৲ᮠⲴᮠ䟿˖᧘ࣘᯠỰ⍻亩ⴞ઼৲ᮠⲴᢙ亩䈳⹄оᇎ

ᯭˈᢙኅޜਨⲴỰ⍻㤳ത઼ᴽ࣑㜭࣋Ǆ 

˄2˅ᐕ㜭࣋ 

ᐕ㜭࣋৽᱐ҶઈᐕⲴуъᢰ㜭઼㔬ਸ㍐ޫˈާփवᤜуъս㜭࣋ǃᐕ

ॿ䈳㜭࣋ǃᤱ㔝ᆖҐо、⹄ǃࡋᯠ㜭࣋ԕ৺䍘䟿㇑⨶㜭࣋Ǆ 

1˅уъս㜭࣋˖㘳ሏઈᐕᱟ⟏ᚹᵜսỰ⍻亩ⴞⲴᢰ㜭ˈ㜭⤜・ᆼ

ᡀỰ⍻亩ⴞˈᒦ㜭㜌ԫཊњսⲴỰ⍻ᐕˈ⺞؍ᐕⲴ儈᭸ᙗ઼⚥⍫ᙗǄ 

2˅ᐕॿ䈳㜭࣋˖䇴ՠઈᐕ൘ᐕԫ࣑ǃᰦ䰤઼ᇩкⲴॿ䈳㜭؍⺞ˈ࣋

亩ᐕ㜭ཏᴹᒿ䘋㹼ˈᨀ儈ᮤփᐕ᭸⦷Ǆ 

3˅ᤱ㔝ᆖҐо、⹄˖㘳ṨઈᐕⲴᆖҐᡀ᷌䖜ॆ㜭࣐৲ˈ࣋䜘䰘㓴㓷Ⲵޣ

ᢰ㜭ษ䇝ᒦ㘳Ṩ䗮ḷˈ啃࣡ઈᐕнᯝᆖҐ઼ᡀ䮯ˈ؍ᤱуъᢰ㜭ⲴᴤᯠǄ 

啃࣡ઈᐕˈ࣋ᯠ㜭ࡋ䙊䗷ᢰᵟ䶙ᯠᯩṸ䟷㓣⦷ᶕ㺑䟿ઈᐕⲴ˖࣋ᯠ㜭ࡋ˅4

ᨀࠪᯠⲴỰ⍻ᯩ⌅઼⇥ˈᨀ儈ᐕ᭸⦷઼㋮ᓖǄ 

5˅䍘䟿㇑⨶㜭࣋˖䇴ՠ䍘䟿һ᭵༴⨶Ⲵ৺ᰦᙗˈ⺞؍䍘䟿䰞仈㜭ཏ䗵䙏䀓

 ਨⲴ༠䂹઼ᇒᡧؑԫǄޜ㔤ᣔˈߣ

˄3˅ᐕᘱᓖ 

ᐕᘱᓖ৽᱐ҶઈᐕⲴ㙼ъ㋮⾎઼ഒ䱏ਸ䇶ˈާփवᤜഒ䱏ਸ㋮⾎ǃ

ᆹޘ䇶ǃ㙼ъ䍓ԫᝏ઼〟ᶱѫࣘᙗǄ 
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1˅ഒ䱏ਸ㋮⾎˖䙊䗷ഒ䱏ਸ৲о⦷ᶕ㺑䟿ઈᐕⲴഒ䱏ॿ㜭࣋ˈ啃࣡

ઈᐕ〟ᶱ৲оഒ䱏⍫ࣘˈᕪഒ䱏ࠍ㚊࣋Ǆ 

2˅ᆹޘ䇶˖㘳ṨઈᐕⲴᆹޘษ䇝৲о〟ᶱᙗ઼᤹➗㿴㤳֯⭘䱢ᣔ⭘૱ㅹ

㹼Ѫˈ亴䱢ᆹޘ䳀ᛓһ᭵Ⲵਁ⭏ˈ⺞؍ᐕ⧟ຳⲴᆹޘǄ 

3˅㙼ъ䍓ԫᝏ˖䇴ՠઈᐕሩᐕⲴ䇔ⵏ䍏䍓〻ᓖˈѕṬ䚥ᆸ亩㿴ᇊˈ⺞

 儈ḷ߶Ǆࡠњ⧟㢲䜭䗮⇿؍

4˅〟ᶱѫࣘᙗ˖㘳ṨઈᐕሩᖵᐕⲴ〟ᶱѫࣘᘱᓖˈ䚯ݽᤆᔦˈ⺞؍ᐕ

ԫ࣑㜭ཏ儈᭸ᆼᡀǄ 

5.3.3 㔟᭾㘹Ṯḽ։㌱Ⲻᖘᡆ 

䙊䗷㓶ॆⲴ 18њާփᤷḷˈ㘳Ṩሶ䟷⭘㠚ᡁ䇴ՠ + к㓗䇴ᇑ + ਼һӂ䇴

ཊॆݳⲴ䇴ԧ㿶䀂ˈ؍䇱㔃᷌ޜ↓ᇒ㿲Ǆᇎᯭᤱ㔝ᙗⲴ㔙᭸㇑⨶ㆆ⮕ˈᇎᯭᴸ

ᓖ䘭䑚 + ᆓᓖᙫ㔃 + ᒤ㓸ᙫ䇴৺ᰦਁ⧠䰞仈ᒦ䈳ᮤᯩੁǄ䘋㹼ᇊᵏ䶒䈸ˈ⇿

ᆓᓖ㠣ቁᆹᧂа⅑↓ᔿ⋏䙊Պ䇞ˈ䇘䇪ᖃࡽ㺘⧠৺ᵚᶕਁኅᯩੁǄX ѝᗳ㜭ཏ

ਨᡈ⮕ⴞޜ㔙᭸㘳Ṩփ㌫ᰒㅖਸ؍⺞ˈ⧠䶒ǃ、ᆖൠ䇴ՠа㓯ઈᐕⲴᐕ㺘ޘ

ḷˈ৸㜭ᴹ᭸◰࣡ઈᐕнᯝᨀॷ㠚䓛㜭઼࣋ᐕ䍘䟿Ǆ䘉Ӌᤷḷнӵ᰾⺞Ҷઈ

ᐕⲴާփ㙼䍓ˈ䘈㔃ਸҶޜਨⲴਁኅᯩੁˈᴹࣙҾᨀॷᮤփഒ䱏Ⲵᢗ㹼઼࣋ㄎ

ҹ࣋Ǆ㔤ᓖл䘹ਆⲴާփᤷḷྲл㺘 5.1 ᡰ⽪Ǆ 

 

㺘 5.1 䘹ਆⲴᤷḷ 

㘳Ṩ㔤ᓖ 㘳Ṩᤷḷ㓶ॆ ާփᇩ 

ᐕᡀ᷌ 

ṧ૱㇑⨶/⧠൪ईḕ 
ṧ૱ۘᆈⲴᆼྭᙗǃငᢈⲫ䇠ᇩ߶⺞⦷

઼㾶ⴆ⦷ 

Ự⍻ᣕᐞ䭉⦷ 
ᣕⲴ߶⺞ᙗǃᰦ᭸ᙗǃᆼᡀⲴ䇠ᖅ

ᡆỰ⍻ᣕࠪ⧠ᐞ䭉⅑ᮠ 

Ự⍻䗷〻Ⲵ߶⺞⦷ 
䈅傼䗷〻ਸ㿴ᙗǃ┑䏣ᇎ傼ᇔ઼ṧ૱

⧟ຳ㾱≲ 

Ự⍻ԫ࣑ᆼᡀ⦷ ਸ਼㿴ᇊᰦ䰤ᆼᡀỰ⍻ԫ࣑ᒦࠪާᣕ 

ᔲᑨഎᣕ ᇎ傼ѝᴹᔲᑨᗵ享≷ᣕˈᒦᨀࠪਸ⨶Ⲵᔪ



ᐎ䍒㓿བྷᆖޠ MBA 䇪᮷                              X ѝᗳа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫Ոॆ⹄ウ 

 

 65  

䇞 

Ԛಘ䇮༷↓ᑨ 

䘀䖜؍䳌⦷ 

ѕṬ᤹➗䇮༷㔤ᣔઘᵏሩ䇮༷䘋㹼ᇊᵏ

 㔤ᣔ৺ᰕᑨỰḕޫ؍

ԚಘỰᇊⲴ৺ᰦᙗ 

ᇒᡧ┑ᓖ 
ᇒᡧሩỰ⍻㔃᷌Ⲵ┑〻ᓖ઼䈅傼䗷〻

Ⲵ䝽ਸᓖ 

㿴㤳৲㕆 ৲оࡦᇊഭᇦǃⴱᐲỰ⍻㹼ъ㿴㤳 

ᯠỰ⍻亩ⴞ 

઼৲ᮠⲴᮠ䟿 
ᯠỰ⍻亩ⴞǃ৲ᮠⲴᢙ亩䈳⹄оᇎᯭ 

ᐕ㜭࣋ 

уъս㜭࣋ 

⟏ᚹᵜսỰ⍻亩ⴞᢰ㜭ˈ㜭⤜・ᆼᡀỰ

⍻亩ⴞ 

㜭ཏ㜌ԫཊњսỰ⍻ᐕ 

ᐕॿ䈳㜭࣋ ᐕԫ࣑ǃᰦ䰤઼ᇩⲴॿ䈳 

ᤱ㔝ᆖҐо、⹄ 
 ᢰ㜭ษ䇝ˈ㘳Ṩ䗮ḷޣ䜘䰘㓴㓷Ⲵ࣐৲

ᆖҐᡀ᷌䖜ॆ㜭࣋ 

 ⦷ᢰᵟ䶙ᯠᯩṸ䟷㓣 ࣋ᯠ㜭ࡋ

䍘䟿㇑⨶㜭࣋ 䍘䟿һ᭵༴⨶৺ᰦᙗ 

ᐕᘱᓖ 

ഒ䱏ਸ㋮⾎ ഒ䱏ਸ৲о⦷ 

ᆹޘ䇶˄ᆹޘ㹼Ѫ

⭏ӗ䇶˅ 

ᆹޘษ䇝৲о〟ᶱᙗ˗᤹➗㿴㤳֯⭘䱢ᣔ

⭘૱ㅹ㹼Ѫᡆਁ⭏ᆹޘᆹ䳀৽һ᭵⦷ 

㙼ъ䍓ԫᝏ 
ሩᐕ䇔ⵏ䍏䍓〻ᓖˈ⧟㢲䜭ǃѕṬ䚥ᆸ

㿴ᇊᛵߥ 

〟ᶱѫࣘᙗ ሩᖵᐕ〟ᶱѫࣘˈнᤆ 
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5.4 㔟᭾㘹Ṯḽ։㌱䇺ԭḽᵹ䠃Ⲻ⺤ᇐ 

5.4.1 䇺ԭḽⲺ䇴䇗 

ѪҶ⺞؍ Xѝᗳа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫Ⲵ、ᆖᙗ઼ޜ↓ᙗˈᵜ⹄ウ䟷

⭘Ҷቲ⅑᷀࠶⌅˄AHP˅ᶕ䇮䇑઼⺞ᇊ亩㔙᭸㘳ṨᤷḷⲴᵳ䟽ǄAHPᯩ⌅ᱟа

ཊ߶ߣࡉㆆᐕާˈ㜭ཏᴹ᭸ൠ༴⨶༽ᵲߣㆆ䰞仈ѝⲴѫ㿲ࡔᯝˈᒦሶަ䖜ॆ

Ѫਟ䟿ॆⲴᮠᦞǄAHPᯩ⌅Ⲵ⨶䇪⁑ර࠶Ѫഋњสᵜ㾱㍐:ቲ⅑㔃ᶴǃࡔᯝ⸙

䱥ǃᵳ䟽䇑㇇઼а㠤ᙗỰ傼Ǆ䙊䗷ᶴᔪቲ⅑㔃ᶴ⁑රሶ༽ᵲⲴߣㆆ䰞仈࠶䀓ᡀ

ཊњቲ⅑ˈ❦ਾ࡙⭘ࡔᯝ⸙䱥ሩ਼ቲ⅑ഐ㍐䘋㹼єє∄䖳ˈԕ⺞ᇊᆳԜⲴ

ሩ䟽㾱ᙗǄ᧕⵰ˈ䙊䗷䇑㇇ࡔᯝ⸙䱥Ⲵᵳ䟽ᶕ䇴ՠ⇿њഐ㍐ሩкቲⴞḷⲴᖡ૽

〻ᓖǄᴰਾˈ䘋㹼а㠤ᙗỰ傼ԕ⺞؍䇴ԧⲴ䙫䗁ᙗ઼ਸ⨶ᙗǄ 

5.4.2 ᶺᔰቸ⅗㔉ᶺ⁗ශ 

AHPሶ༽ᵲⲴߣㆆ䰞仈࠶䀓Ѫн਼ቲ⅑Ⲵݳ㍐,Ӿᙫփࡠ㓶㢲,Ӿⴞḷ(ᴰ儈

ቲ)ࡉ߶ࡠǃᆀ߶઼༷ࡉ䘹ᯩṸ(ᴰվቲ),ᶴᔪࠪањቲ⅑㔃ᶴമǄ䈕ቲ⅑㔃ᶴ

Ⲵᴰ儈ቲѪⴞḷቲ,ণа㓯ઈᐕ㔙᭸㔙᭸㘳Ṩᤷḷփ㌫;ㅜҼቲѪ߶ࡉቲ,৽᱐а

㓯ઈᐕ㔙᭸㘳ṨᤷḷⲴњ㔤ᓖ,वᤜᐕᡀ᷌ǃᐕ㜭઼࣋ᐕᘱᓖйња㓗

ᤷḷ;ㅜйቲѪᤷḷቲ,ޡवᤜ 18 њҼ㓗ᤷḷǄ䘉њമᖒ㜭ཏᖒ䊑ൠኅ⽪ߣㆆ䰞

仈Ⲵቲ⅑㔃ᶴ,䇙ߣㆆ㘵ᲠൠҶ䀓䰞仈Ⲵޘ䊼Ǆᑞࣙߣㆆ㘵ᴤᲠൠ⨶䀓䰞仈

Ⲵ༽ᵲᙗǄᵜ᮷ᶴᔪⲴቲ⅑㔃ᶴ⁑ර࠶Ѫቲ⅑㺘઼ቲ⅑㔃ᶴമˈྲл㺘 5.2 ઼

മ 5.1 ᡰ⽪˖ 

 

㺘 5.2 ቲ⅑㔃ᶴ㺘 

ⴞḷቲ а㓗ᤷḷ Ҽ㓗ᤷḷ 

Xѝᗳа㓯ઈᐕ

㔙᭸㘳Ṩ 

ᤷḷփ㌫ 

A1ᐕᡀ᷌ 

A11 ṧ૱㇑⨶/⧠൪ईḕ 

A12 Ự⍻ᣕᐞ䭉⦷ 

A13 Ự⍻䗷〻Ⲵ߶⺞⦷ 

A14 Ự⍻ԫ࣑ᆼᡀ⦷ 

A15ᔲᑨഎᣕ 
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A16 Ԛಘ䇮༷↓ᑨ䘀䖜؍䳌⦷ 

A17ᇒᡧ┑ᓖ 

A18㿴㤳৲㕆 

A19 ᯠỰ⍻亩ⴞ઼৲ᮠⲴᮠ䟿 

A2ᐕ㜭࣋ 

A21уъս㜭࣋ 

A22ᐕॿ䈳㜭࣋ 

A23 ᤱ㔝ᆖҐо、⹄ 

A24ࡋᯠ㜭࣋ 

A25䍘䟿㇑⨶㜭࣋ 

A3ᐕᘱᓖ 

A31ഒ䱏ਸ㋮⾎ 

A32ᆹޘ䇶˄ᆹޘ㹼Ѫ⭏ӗ䇶˅ 

A33㙼ъ䍓ԫᝏ 

A34〟ᶱѫࣘᙗ 

 

മ 5.1 ቲ⅑㔃ᶴമ 
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5.4.3 ᔰ∊䖹⸟䱫 

ᯝ⸙䱥ᱟࡔ AHPᯩ⌅ⲴṨᗳ,⭘Ҿ∄䖳઼䇴ՠњቲ⅑ѝⲴഐ㍐઼ᤷḷѻ䰤

Ⲵ䟽㾱ᙗǄ൘ AHPᯩ⌅ѝ,ߣㆆ㘵䙊䗷ປࡔ߉ᯝ⸙䱥ᶕሩњഐ㍐઼ᤷḷ䘋㹼є

є∄䖳,䇴ՠᆳԜѻ䰤Ⲵሩ䟽㾱ᙗǄᵜ᮷䘀⭘ 1-9 ∄ֻḷᓖሩєє∄䖳Ⲵഐ㍐

ᢃ࠶ˈሶӂ∄䖳Ⲵഐ㍐䇮Ѫ i઼ jˈḷᓖྲ㺘 5.3ᡰ⽪Ǆ 

 

㺘  ᯝ⸙䱥ḷᓖ䍻٬о䟺ѹࡔ 5.3

ḷᓖ ḷᓖਜ਼ѹ 

aij=1 ࡽ㘵ݳ㍐ i ઼ਾ㘵ݳ㍐ j∄䖳ˈiо j਼ṧ䟽㾱 

aij=3 ࡽ㘵ݳ㍐ i ઼ਾ㘵ݳ㍐ j∄䖳ˈiо j⮕ᗞ䟽㾱 

aij=5 ࡽ㘵ݳ㍐ i ઼ਾ㘵ݳ㍐ j∄䖳ˈiо j᰾ᱮ䟽㾱 

aij=7 ࡽ㘵ݳ㍐ i઼ਾ㘵ݳ㍐ j∄䖳ˈiо jᕪ⛸䟽㾱 

aij=9 ࡽ㘵ݳ㍐ i઼ਾ㘵ݳ㍐ j∄䖳ˈiо j㔍ሩ䟽㾱 

aij=2,4,6,8 㺘⽪ݳ㍐ iоݳ㍐ jⲴ䟽㾱ᙗӻҾк䘠ࡔᯝѻ䰤 

 ᮠق
㤕ݳ㍐ iоݳ㍐ jⲴሩ䟽㾱〻ᓖḷᓖѪ aijˈݳࡉ㍐ jо iⲴሩ䟽㾱

〻ᓖḷᓖᱟ aji=1/ aij 

 

᤹➗䇴ԧᤷḷփ㌫ᔪ・࠶ቲⲴєє∄Ⲵࡔᯝ⸙䱥An×nྲл˖  

An×n= ൦

a11 a12 a1.. a1n
a21 a22 a2.. a2n
a.. a.. a.. a..
an1 an2 an.. ann

൪                         ˄1˅ 

˄3˅ਸᒦуᇦ⸙䱥ˈ֯⭘ࠐօᒣ൷⌅ሶ m њуᇦ(m=1,2,..k)ᖒᡀⲴᢃࡔ࠶

ᯝ⸙䱥᤹ս҈ˈ❦ਾᔰ m ⅑ᯩˈᗇࡔࡠᯝ䳶ᡀ⸙䱥In×nˈޜᔿྲл˖ 

                         In×n==(ς aij
k)

1
mm

k=1 = ൦

i11 i12 i1.. i1n
i21 i22 i2.. i2n
i.. i.. i.. i..
in1 in2 in.. inn

൪     ˄2˅ 
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5.4.4 ⸟䱫䘆㇍фж㠪ᙝỶ僂 

˄1˅ᵳ䟽䇑㇇↕僔 

൘ᶴᔪࡔᯝ⸙䱥ਾ,䙊䗷ᮠᆖ䇑㇇ਟԕ㧧ᗇњഐ㍐઼ᤷḷⲴᵳ䟽Ǆᵳ䟽৽

᱐Ҷഐ㍐઼ᤷḷ൘ᮤњቲ⅑㔃ᶴѝⲴሩ䟽㾱ᙗ,ሩҾߣㆆ䗷〻ާᴹ䟽㾱Ⲵ৲㘳

ԧ٬Ǆ 

1)䇑㇇ࡔᯝ⸙䱥Ⲵᴰབྷ⢩ᖱ٬઼⢩ᖱੁ䟿:ሩ⇿њࡔᯝ⸙䱥䘋㹼䇑㇇,ᗇࡠ

ަᴰབྷ⢩ᖱ٬¬max઼ሩᓄⲴ⢩ᖱੁ䟿Ǆ൘⺞ᇊҶࡔᯝ⸙䱥ѻਾ,ਟԕ䙊䗷 Lingoǃ

ExcelǃMATLABǃPythonㅹ䖟Ԧ䘋㹼䇑㇇Ǆ 

2)ቲ⅑অᧂᒿ:ሶᗇࡠⲴ⢩ᖱੁ䟿䘋㹼ᖂаॆ༴⨶,ᗇࡠᵜቲ⅑઼каቲ⅑

ѝޣ㚄ഐ㍐ሩ䟽㾱〻ᓖⲴᧂᒿᵳ٬Ǆ䘉Ӌᧂᒿᵳ٬ԓ㺘Ҷ䈕ቲ⅑㔃ᶴѝഐ㍐

Ⲵᵳ䟽,ަ٬䎺བྷࡉԓ㺘䈕ഐ㍐ሩᴰ㓸ߣㆆⲴᖡ૽䎺བྷǄ 

ᤷḷᵳ䟽䇑㇇ᱟቲ⅑᷀࠶⌅ⲴṨᗳ⧟㢲ˈᴥ ᮷䟷⭘ᯩṩ⌅䘋㹼ᵳ䟽䇑㇇ 俆̍

ᯝ䳶ᡀ⸙䱥ࡔ㾱ሩݸ IⲴ nњ㹼ੁ䟿䘋㹼҈ˈ҈〟⭘ޜᔿKi㺘⽪ˈ䇑㇇ޜᔿྲ

л˖ 

Ki=ς ii
n
i=1                               ˄3˅ 

ަ⅑ˈሶᯠੁ䟿KiⲴ⇿њ࠶䟿ᔰ n ⅑ᯩˈᗇࡠ⢩ᖱੁ䟿Miˈ䇑㇇ޜᔿྲ

л˖ 

Mi=ξKi
n                     ˄4˅ 

 ˖ᵳ䟽ੁ䟿Wiࡠሶ⢩ᖱੁ䟿Mi䘋㹼ᖂаॆ༴⨶ˈᗇˈ⅑     

Wi=
Mi

σ Mi
n
i=1

= ൦

W1
W2
…
Wn

൪                         ˄5˅ 

3)ᔰኅа㠤ᙗỰ傼 

൘ᗇࡠᵳ䟽ਾ,䴰㾱䘋㹼а㠤ᙗỰ傼,⺞؍њࡔᯝ⸙䱥Ⲵа㠤ᙗǄ䙊䗷䇑㇇

а㠤ᙗᤷḷ CI઼䲿ᵪа㠤ᙗᤷḷ RI,ԕ৺䇑㇇Ự傼㌫ᮠ CRᶕࡔᯝᱟާᴹ┑

Ⲵа㠤ᙗǄሩҾањ n 䱦⸙䱥,ሶа㠤ᙗᤷḷ䇠Ѫ CI,䲿ᵪа㠤ᙗᤷḷ䇠Ѫ RIǄ

䛓Ѹа㠤ᙗᤷḷ CI઼䲿ᵪа㠤ᙗᤷḷ RIⲴ䇑㇇ޜᔿྲл: 

CI= Ȝmax-n
(n-1)

                      ˄6˅ 
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ަѝ˖ȜmaxѪࡔᯝ⸙䱥Ⲵᴰབྷ⢩ᖱṩ,䇑㇇ޜᔿྲл˖ 

Ȝmax=σ [IW]i
nWi

n
i=1                        ˄7˅ 

ަѝ,ᖃ CI 䎺ሿ,㺘⽪а㠤ᙗ䎺ྭ;ᖃ CI ㅹҾ 0 ᰦ,㺘⽪ާᴹᆼޘⲴа㠤ᙗǄ

ѪҶࡔᯝа㠤ᙗᱟ┑䏣㾱≲,䴰㾱䇑㇇Ự傼㌫ᮠ CRǄCR ⎋ CI ᷤ⋉♆斎㘹

僳⼦㈆㜆 RI 㘈漏RI=䲿ᵪа㠤ᙗᤷḷ㺘ѝሩᓄ䱦ᮠⲴᮠ٬˅漓а㡜䇔Ѫ,ᖃ CR

ሿҾ 0.1 ᰦ,㺘⽪ާᴹ䖳ྭⲴа㠤ᙗǄ㤕 CR བྷҾ 䈤᰾⸙䱥ᆈ൘䖳བྷⲴнࡉ,0.1

а㠤ᙗ,䴰㾱䟽ᯠ䈳ᮤᵳ䟽ੁ䟿ǄCR 䖃坧庽⸎ᴹ漡 

CR= CI
RI

                             ˄8˅ 

л㺘Ѫ䲿ᵪа㠤ᙗᤷḷ RI Ⲵ䙊⭘ḷ߶[3]ˈྲл㺘 5.4 ᡰ⽪Ǆ 

 

㺘 ᯝ⸙䱥ᒣ൷䲿ᵪа㠤ᙗᤷḷࡔ 5.4 RI ٬ 

⸙䱥䱦ᮠ 1 2 3 4 5 6 7 8 9 10 11 12 

RI 0 0 0.52 0.89 1.12 1.26 1.36 1.41 1.46 1.49 1.52 1.54 

 

˄2˅ᮠᦞ䇑㇇ 

ᵜ᮷䚰䈧ࡠҶ 18 սޣ亶ฏуᇦ䘋㹼ቲ⅑᷀࠶⌅䰞ধ䈳ḕˈ䙊䗷എ᭦ᮤ⨶

ᗇࡠ⇿սуᇦሩᤷḷⲴєє䟽㾱ᙗࡔᯝ⸙䱥ˈ❦ਾ䘋㹼ᵳ䟽䇑㇇Ǆ䈖㿱䱴ᖅ CǄ 

1˅а㓗ᤷḷᵳ䟽䇑㇇ 

ሩ A а㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫㓴ѝа㓗ᤷḷݳ㍐˖A1 ᐕᡀ᷌ǃA2 ᐕ

㜭࣋ǃA3 ᐕᘱᓖ䘋㹼⸙䱥䳶㔃ˈ൘Ự傼⇿њ⸙䱥䙊䗷а㠤ᙗ㾱≲ਾˈṩᦞ

ᔿޜ 2ˈሶ 18 ԭࡔᯝ⸙䱥ਆࠐօᒣ൷٬䘋㹼ਸᒦˈᗇࡠ䳶ᡀ⸙䱥ྲл㺘 5.5˖ 

 

㺘 5.5 а㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫л A1-A3  ᯝ䳶ᡀ⸙䱥ࡔ

A A1 A2 A3 

A1 1 1.7433 2.2937 

A2 0.5736 1 1.5785 

A3 0.436 0.6335 1 
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a.ṩᦞк㺘ˈᗇࡔࡠᯝ䳶ᡀ⸙䱥 I 

ܫ =  
1 1.7433 2.2937

0.5736 1 1.5785
0.436 0.6335 1

൩ 

b.IⲴݳ㍐᤹㹼҈ᗇаᯠੁ䟿 B 

ܤ =  
3.9986
0.9054
0.2762

൩ 

c.ሶᯠੁ䟿 BⲴ⇿њ࠶䟿ᔰ 3 ⅑ᯩˈᗇࡠ⢩ᖱੁ䟿 M 

ܯ =  
1.5872
0.9674
0.6512

൩ 

d.ሶᡰᗇੁ䟿 MᖂаॆণѪᵳ䟽ੁ䟿 W 

ܹ =  
0.4951
0.3018
0.2031

൩ 

e.䇑㇇ᴰབྷ⢩ᖱ٬¬max 

ܹܫ =  
1 1.7433 2.2937

0.5736 1 1.5785
0.436 0.6335 1

൩ × 
0.4951
0.3018
0.2031

൩ = 
1.4871
0.9064
0.6102

൩ 

௫ߣ =
1
݊


[ܹܫ]
ܹ



ୀଵ

=
1
3
൬

1.4871
0.4951

+
0.9064
0.3018

+
0.6102
0.2031

൰ = 3.0037 

f.ࡔᯝ⸙䱥Ⲵа㠤ᙗỰ傼 CR 

ܫܥ =
௫ߣ െ ݊
(݊ െ 1) =

3.0037 െ 3
3 െ 1

= 0.0018 

ܴܥ =
ܫܥ
ܫܴ

=
0.00184

0.52
= 0.0035 < 0.1 

ṩᦞк䘠䇑㇇䗷〻ˈሶ⸙䱥ᵳ䟽઼а㠤ᙗỰ傼㔃᷌≷ᙫྲл㺘 5.6˖ 

 

㺘 5.6 A1-A3ᵳ䟽䇑㇇㔃᷌ 

䇴ԧᤷḷ ᵳ䟽 ¬PD[ CI CR 

A1ᐕᡀ᷌ 0.4951 

3.0037 0.0018 
0.0035<0.1а

㠤ᙗṑ傼䙊䗷 
A2ᐕ㜭0.3018 ࣋ 

A3ᐕᘱᓖ 0.2031 
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2) Ҽ㓗ᤷḷᵳ䟽䇑㇇ 

ሩ A1 ᐕᡀ᷌㓴ѝҼ㓗ᤷḷݳ㍐˖A11 ṧ૱㇑⨶/⧠൪ईḕǃA12 Ự⍻ᣕ

ᐞ䭉⦷ǃA13Ự⍻䗷〻Ⲵ߶⺞⦷ǃA14 Ự⍻ԫ࣑ᆼᡀ⦷ǃA15 ᔲᑨഎᣕǃA16Ԛಘ

䇮༷↓ᑨ䘀䖜؍䳌⦷ǃA17ᇒᡧ┑ᓖǃA18㿴㤳৲㕆ǃA19ᯠỰ⍻亩ⴞ઼৲ᮠ

Ⲵᮠ䟿䘋㹼⸙䱥䳶㔃 ൘̍Ự傼⇿њ⸙䱥䙊䗷а㠤ᙗ㾱≲ਾ ṩ̍ᦞޜᔿ 2 ሶ̍ 18ԭ

䳶ᡀ⸙䱥ྲл㺘ࡠօᒣ൷٬䘋㹼ਸᒦˈᗇࠐᯝ⸙䱥ਆࡔ 5.7˖ 

 

㺘 5.7 A1 ᐕᡀ᷌л A11-A19ࡔᯝ䳶ᡀ⸙䱥 

A1 A11 A12 A13 A14 A15 A16 A17 A18 A19 

A11 1 0.3126 0.3132 0.3365 0.6816 0.669 0.8642 4.2799 2.6283 

A12 3.1993 1 0.5028 1.3392 3.4626 3.703 3.6773 3.6981 3.6349 

A13 3.1931 1.9889 1 1.6186 2.7509 3.046 2.8407 3.4078 3.2144 

A14 2.9717 0.7467 0.6178 1 3.4262 2.987 3.293 4.0384 3.6359 

A15 1.4671 0.2888 0.3635 0.2919 1 0.8768 1.4092 2.7285 2.1961 

A16 1.4948 0.27 0.3283 0.3348 1.1405 1 1.532 2.2374 2.0051 

A17 1.1571 0.2719 0.352 0.3037 0.7096 0.6528 1 2.8363 2.2305 

A18 0.2336 0.2704 0.2934 0.2476 0.3665 0.4469 0.3526 1 0.6378 

A19 0.3805 0.2751 0.3111 0.275 0.4554 0.4987 0.4483 1.5678 1 

 

ṩᦞޜᔿ 3,4,5,6,7,8 ሩ A11-A19 䳶ᡀ⸙䱥䘋㹼ᵳ䟽઼а㠤ᙗ䇑㇇ ᗇ̍ࡠ䇑㇇

㔃᷌ྲл㺘 5.8˖ 

 

㺘 5.8 A11-A19ᵳ䟽䇑㇇㔃᷌ 

䇴ԧᤷḷ ᵳ䟽 ¬PD[ CI CR 

A11ṧ૱㇑⨶/⧠൪ईḕ 0.074 

9.3973 0.0497 
0.034<0.1 

а㠤ᙗṑ傼䙊䗷 

A12 Ự⍻ᣕᐞ䭉⦷ 0.2043 

A13 Ự⍻䗷〻Ⲵ߶⺞⦷ 0.2202 

A14 Ự⍻ԫ࣑ᆼᡀ⦷ 0.189 
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A15ᔲᑨഎᣕ 0.0811 

A16 Ԛಘ䇮༷↓ᑨ䘀䖜؍

䳌⦷ 
0.0815 

A17 ᇒᡧ┑ᓖ 0.0708 

A18㿴㤳৲㕆 0.0349 

A19 ᯠỰ⍻亩ⴞ઼৲ᮠ

Ⲵᮠ䟿 
0.0442 

 

ሩ A2 ᐕ㜭࣋㓴ѝҼ㓗ᤷḷݳ㍐ A̟21 уъս㜭࣋ǃA22 ᐕॿ䈳㜭࣋ǃ

A23 ᤱ㔝ᆖҐо、⹄ǃA24 ǃA25࣋ᯠ㜭ࡋ 䍘䟿㇑⨶㜭࣋䘋㹼⸙䱥䳶㔃ˈ൘Ự傼

⇿њ⸙䱥䙊䗷а㠤ᙗ㾱≲ਾˈṩᦞޜᔿ 2ˈሶ 18 ԭࡔᯝ⸙䱥ਆࠐօᒣ൷٬䘋㹼

ਸᒦˈᗇࡠ䳶ᡀ⸙䱥ྲл㺘 5.9 ઼ 5.10˖ 

 

㺘 5.9 A2ᐕ㜭࣋л A21-A25  ᯝ䳶ᡀ⸙䱥ࡔ

A2 A21 A22 A23 A24 A25 

A21 1 2.8807 2.1312 2.782 1.8053 

A22 0.3471 1 0.4982 1.8556 0.4427 

A23 0.4692 2.0073 1 2.9524 0.7504 

A24 0.3595 0.5389 0.3387 1 0.4679 

A25 0.5539 2.2588 1.3326 2.137 1 

 

㺘 5.10 A21-A25 ᵳ䟽䇑㇇㔃᷌ 

䇴ԧᤷḷ ᵳ䟽 ¬PD[ CI CR 

A21 уъս

㜭࣋ 
0.354 

5.0966 0.0242 
0.0216<0.1 

а㠤ᙗṑ傼䙊䗷 
A22 ᐕॿ䈳

㜭࣋ 
0.1207 

A23 ᤱ㔝ᆖҐ 0.2066 
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о、⹄ 

A24  0.0888 ࣋ᯠ㜭ࡋ

A25 䍘䟿㇑⨶

㜭࣋ 
0.2299 

 

ሩ A3 ᐕᘱᓖ㓴ѝҼ㓗ᤷḷݳ㍐˖A31 ഒ䱏ਸ㋮⾎ǃA32 ᆹޘ䇶˄ᆹ

㹼Ѫ⭏ӗ䇶˅ǃA33ޘ 㙼ъ䍓ԫᝏǃA34 〟ᶱѫࣘᙗ䘋㹼⸙䱥䳶㔃ˈ൘Ự傼⇿

њ⸙䱥䙊䗷а㠤ᙗ㾱≲ਾˈṩᦞޜᔿ 2ˈሶ 18 ԭࡔᯝ⸙䱥ਆࠐօᒣ൷٬䘋㹼ਸ

ᒦˈᗇࡠ䳶ᡀ⸙䱥ྲл㺘 5.11 ઼㺘 5.12˖ 

 

㺘 5.11 A3ᐕᘱᓖл A31-A34ࡔᯝ䳶ᡀ⸙䱥 

A3 A31 A32 A33 A34 

A31 1 0.5092 0.5514 0.7301 

A32 1.964 1 1.3787 1.6342 

A33 1.8135 0.7253 1 1.5455 

A34 1.3697 0.6119 0.647 1 

 

㺘 5.12 A31-A34 ᵳ䟽䇑㇇㔃᷌ 

䇴ԧᤷḷ ᵳ䟽 ¬PD[ CI CR 

A31ഒ䱏ਸ㋮⾎ 0.1612 

4.0106 0.0035 
0.004<0.1а㠤

ᙗṑ傼䙊䗷 

A32ᆹޘ䇶 0.3474 

A33 㙼ъ䍓ԫᝏ 0.286 

A34 〟ᶱѫࣘᙗ 0.2055 

 

5.4.5 ᵹ䠃≽ᙱ 

ሶк䘠䇑㇇㔃᷌䘋㹼≷ᙫ ᗇ̍ࡠᤷḷሩᵳ䟽 䙊̍䗷ሩሩᵳ䟽䙀㓗҈

ᗇࡠ㔬ਸᵳ䟽 㔬̍ਸᵳ䟽ѪᴰлቲᤷḷሩᙫⴞḷⲴቲ⅑ᧂᒿᛵߥˈާ փ㔃᷌ྲл

㺘 5.13ˈ㔈ࡦᴰ㓸ᤷḷᵳ䟽փ㌫മྲമ 5.3 ᡰ⽪˖ 
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㺘 5.13 а㓯ઈᐕ㔙᭸㘳Ṩᤷḷᵳ䟽≷ᙫ 

ⴞḷቲ а㓗ᤷḷ 
ሩᵳ

䟽 

Ҽ㓗ᤷḷ 
ሩᵳ䟽 㔬ਸᵳ䟽 

X ѝᗳа㓯

ઈᐕ㔙᭸ 

㘳Ṩᤷḷ 

A1ᐕᡀ᷌ 0.4951 

A11ṧ૱㇑⨶/ 

⧠൪ईḕ 
0.074 0.0366 

A12Ự⍻ᣕᐞ䭉⦷ 0.2043 0.1011 

A13Ự⍻䗷〻Ⲵ߶⺞⦷ 0.2202 0.109 

A14 Ự⍻ԫ࣑ᆼᡀ⦷ 0.1890 0.0936 

A15 ᔲᑨഎᣕ 0.0811 0.0402 

A16Ԛಘ䇮༷↓ᑨ 

䘀䖜؍䳌⦷ 
0.0815 0.0404 

A17ᇒᡧ┑ᓖ 0.0708 0.0351 

A18 㿴㤳৲㕆 0.0349 0.0173 

A19 ᯠỰ⍻亩ⴞ 

઼৲ᮠⲴᮠ䟿 
0.0442 0.0219 

A2 ᐕ㜭0.3018 ࣋ 

A21 уъս㜭0.1068 0.3540 ࣋ 

A22ᐕॿ䈳㜭0.0364 0.1207 ࣋ 

A23ᤱ㔝ᆖҐо、⹄ 0.2066 0.0624 

A24ࡋᯠ㜭0.0268 0.0888 ࣋ 

A25䍘䟿㇑⨶㜭0.0694 0.2299 ࣋ 

A3ᐕᘱᓖ 0.2031 

A31ഒ䱏ਸ㋮⾎ 0.1612 0.0327 

A32 ᆹޘ䇶˄ᆹޘ㹼

Ѫ⭏ӗ䇶˅ 
0.3474 0.0706 

A33 㙼ъ䍓ԫᝏ 0.2860 0.0581 

A34 〟ᶱѫࣘᙗ 0.2055 0.0417 
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മ 5.3 Xѝᗳа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫ 

 

䙊䗷к䘠മ㺘ਟԕⴻࠪ,Xѝᗳа㓯ઈᐕа㓗ᤷḷѝᐕᡀ᷌Ⲵᵳ䟽ᴰ儈,

䗮ࡠ 0.4951;ަ⅑Ѫᐕ㜭઼࣋ᐕᘱᓖ,࡛࠶Ѫ 0.3018о 0.2331Ǆ൘ᐕᡀ

᷌ⲴҼ㓗ᤷḷѝˈỰ⍻䗷〻Ⲵ߶⺞⦷ǃỰ⍻ᣕⲴᐞ䭉⦷઼Ự⍻ԫ࣑Ⲵᆼᡀ⦷

ᱟᴰ䟽㾱Ⲵйњᯩ䶒Ǆ㘼൘ᐕ㜭࣋ⲴҼ㓗ᤷḷѝˈуъս㜭઼࣋䍘䟿㇑⨶

㜭࣋ᱟᴰޣ䭞ⲴǄሩҾᐕᘱᓖˈᆹޘ䇶઼〟ᶱѫࣘᙗᱟ䇴ԧⲴ䟽⛩Ǆ⭡↔

ਟ㿱ˈሩҾа㓯ઈᐕⲴ㘳Ṩˈнӵ㾱䟽㿶ᐕᡀ᷌ˈণԆԜᆼᡀԫ࣑Ⲵ᭸⦷઼

߶⺞ᙗˈ䘈㾱ޣ⌘ԆԜⲴуъᢰ㜭઼䍘䟿㇑⨶㜭࣋ˈԕ৺ԆԜⲴᆹޘ䇶઼〟

ᶱѫࣘⲴᐕᘱᓖǄ䘉Ӌഐ㍐਼ޡᶴᡀҶሩа㓯ઈᐕޘ䶒Ⲵ㔙᭸㘳Ṩˈ⺞؍Ҷ

䇴ԧփ㌫Ⲵޜᒣᙗ઼ޘ䶒ᙗǄ
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6 X ѣᗹж㓵ᐛ㔟᭾㘹Ṯḽ։㌱ՎौᯯṾⲺ䈋䘆㺂ф

ؓ䳒᧠᯳ 

ѪҶ䘋а↕傼䇱䈕ᯩṸᱟ㜭ཏⵏᇎᴹ᭸Ⲵ৽᱐ X ѝᗳа㓯ઈᐕⲴᐕ㔙

᭸ᛵߥ ሩ̍ᵜᯩṸ䘋㹼䈅䘀㹼 ѕ̍Ṭ᤹➗ՈॆਾⲴ㔙᭸㘳Ṩᤷḷփ㌫ሩа㓯ઈᐕ

䘋㹼㘳Ṩˈᴰਾ䪸ሩޜਨⲴ⧠ᇎᛵߥሩ䈕փ㌫ᨀࠪҶа㌫ࡇᇎᯭ؍䳌ᔪ䇞,Ѫփ

㌫Ⲵᡀ࣏㩭ൠᨀᗵ㾱Ⲵ᭟ᤱǄ 

6.1 ՎौᯯṾⲺ䘆㺂 

6.1.1 䈋䘆㺂㾷⛯ 

˄1 ᇓ˅ՐࣘઈᐕǄ൘Ոॆ㔙᭸㘳Ṩᤷḷփ㌫ᰦ X̍ѝᗳ〟ᶱᔰኅҶᒯ⌋Ⲵ

ᇓՐ઼ࣘઈᐕǄ䙊䗷㓴㓷ཊ⅑䜘Պ䇞઼ษ䇝ˈੁ а㓯ઈᐕ䈖㓶䀓䟺ᯠⲴ㔙᭸

㘳Ṩᤷḷփ㌫ⲴⴞⲴǃᇩ઼ᯩ⌅Ǆ↔ཆˈ䘈䙊䗷⧠൪Պ䇞ˈ᭦䳶ઈᐕⲴ

㿱઼ᔪ䇞 䀓઼᧕ਇᯠⲴ㘳Ṩփ㌫Ǆ䘉䘿᰾઼ӂࣘⲴ⨶࠶ݵսઈᐕ䜭㜭⇿؍̍⺞

ᯩᔿнӵᨀ儈ҶઈᐕⲴ৲оᓖˈ䘈ᕪҶԆԜሩᯠփ㌫Ⲵؑԫ઼᭟ᤱǄ 

˄2 ᯠⲴ㔙᭸㘳Ṩᤷḷփ㌫㜭ཏ亪࡙ᇎᯭ؍⺞㘳ṨᇎᯭǄѪҶ؍˅⺞ X̍ѝᗳ

࠶ᓖǄާփ᧚ᯭवᤜ˖ᶴᔪ䪸ሩа㓯ઈᐕսǃࡦ䝽઼྇ࡂᇊҶ䈖㓶Ⲵᇎᯭ䇑ࡦ

ቲ⅑Ⲵᐞᔲॆ㘳Ṩᤷḷփ㌫ ߶ᴹ᰾⺞Ⲵ䘲ਸа㓯ઈᐕսⲴ㘳Ṩḷ؍̍⺞ ᧘̠㹼

ཊቲ⅑Ⲵ㘳Ṩᯩᔿˈ㔃ਸ㠚ᡁ䇴ՠǃк㓗䇴ᇑ઼਼һӂ䇴ˈ⺞؍㘳Ṩ㔃᷌Ⲵޘ䶒

ᙗ઼ޜ↓ᙗ˗ሶ㘳Ṩ㔃᷌оઈᐕⲴ㯚䞜ǃ⾿࡙ǃษ䇝ᵪՊ઼ᱻॷᵪՊᤲ䫙ˈ֯ઈ

ᐕᝏਇࡠ㔙᭸㘳ṨⲴⴤ᧕࡙⳺ޣ㚄ˈӾ㘼◰ਁԆԜⲴ〟ᶱᙗ઼ѫࣘᙗǄ 

˄3 䘭˅䑚㘳Ṩ⧟㢲ˈᤱ㔝᭩䘋ǄXѝᗳ൘㔙᭸㘳Ṩփ㌫Ոॆ䗷〻ѝˈᔪ・Ҷ

ᆼழⲴ䐏䑚઼৽侸ᵪࡦǄᇊᵏਜᔰ㔙᭸৽侸Պ䇞 䇙̍ઈᐕҶ䀓㠚ᐡⲴᐕ㺘⧠઼

᭩䘋ᯩੁˈᒦ啃࣡ԆԜᨀࠪ㿱઼ᔪ䇞Ǆ਼ᰦˈ⇿ᆓᓖᡆ⇿ᒤሩ㔙᭸㘳Ṩփ㌫䘋

㹼ޘ䶒䇴ՠˈṩᦞ䇴ՠ㔃᷌䘋㹼ᗵ㾱Ⲵ䈳ᮤ઼ՈॆǄ䙊䗷䘉ᤱ㔝᭩䘋Ⲵᯩᔿˈ

X ѝᗳ⺞؍Ҷ㔙᭸㘳Ṩփ㌫Ⲵ、ᆖᙗ઼ᴹ᭸ᙗˈ֯ަ㜭ཏᴤྭൠ㔃ਸսⴞḷ䘲

ᓄޜਨᡈ⮕ⴞḷ઼ᐲ൪⧟ຳⲴਈॆǄ 
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6.1.2 䈋䘆㺂↛僚 

˄1 ᡀ˅・亩ⴞሿ㓴ᒦ᰾⺞㙼䍓ǄXѝᗳሶᡀ・ањ⭡Ӫ࣋䍴Ⓚ䜘䰘ǃ㇑⨶ቲ

઼а㓯ઈᐕԓ㺘㓴ᡀⲴ亩ⴞሿ㓴 ᰾̍⺞㠚Ⲵ㙼䍓઼࠶ᐕ њᡀઈ䜭ᾊ⇿؍̍⺞

㠚ᐡⲴԫ઼࣑䍓ԫ˗䲿ਾˈ亩ⴞሿ㓴ሶࡦᇊ䈖㓶Ⲵᇎᯭ䇑઼ࡂᰦ䰤㺘ˈ⺞؍⇿њ

↕僔䜭ᴹ᰾⺞Ⲵᰦ䰤㢲⛩઼䍓ԫӪ ᒦ̍䙊䗷䜘Պ䇞઼ޜᶯㅹᯩᔿˈੁ փઈޘ

ᐕޜᐳ亩ⴞሿ㓴Ⲵ㓴ᡀ৺ަ㙼䍓ˈᕪ䘿᰾ᓖ઼ؑԫᝏǄ 

˄2˅ᔰኅޘઈษ䇝оᇓሬ⍫ࣘǄ亩ⴞሿ㓴ሶ㓴㓷䪸ሩ㇑⨶ቲ઼а㓯ઈᐕⲴ

ษ䇝Պ䇞ˈ䈖㓶䀓䟺ᯠⲴ㔙᭸㘳Ṩᤷḷփ㌫ⲴⴞⲴǃᇩ઼ᯩ⌅ˈ䙊䗷Ṹֻ

਼˗ǃ䀂㢢ᢞ╄ㅹᯩᔿᑞࣙઈᐕᴤྭൠ⨶䀓઼᧕ਇᯠփ㌫᷀࠶ ᰦ 䙊̍䗷䜘Պ䇞ǃ

ᶯǃ⭥ᆀ䛞Ԧㅹཊ䚃ᒯ⌋ᇓՐᯠⲴ㔙᭸㘳Ṩփ㌫ޜ ᡰᴹઈᐕ䜭Ҷ䀓؍̍⺞

ަ䟽㾱ᙗ઼ާփ㾱≲ Պ̍к᭦䳶ઈᐕⲴ㿱઼ᔪ䇞 ̍ᕪԆԜⲴ৲оᝏ઼䇔਼ᝏǄ 

˄3˅᧘㹼ཊቲ⅑㘳ṨᯩᔿǄX ѝᗳሶ᧘㹼ཊቲ⅑Ⲵ㘳Ṩᯩᔿˈ㔃ਸ㠚ᡁ䇴

ՠǃк㓗䇴ᇑ઼਼һӂ䇴ˈ⺞؍㘳Ṩ㔃᷌Ⲵޘ䶒ᙗ઼ޜ↓ᙗ˗਼ᰦˈሶ㘳Ṩ㔃᷌

оઈᐕⲴ㯚䞜ǃ⾿࡙ǃษ䇝ᵪՊ઼ᱻॷᵪՊᤲ䫙ˈ֯ઈᐕᝏਇࡠ㔙᭸㘳ṨⲴⴤ᧕

㚄ޣ⳺࡙ ᒦ̍䙊䗷 jᇊᵏⲴаሩа⋏䙊Պ䇞 䇙̍ઈᐕҶ䀓㠚ᐡⲴ㺘⧠઼᭩䘋ᯩੁˈ

啃࣡ԆԜᨀࠪ㿱઼ᔪ䇞ˈᖒᡀ㢟ྭⲴৼੁ⋏䙊ᵪࡦǄ 

˄4˅ᇊᵏ䘋㹼㔙᭸㘳Ṩ˖᤹➗ᰒᇊⲴᰦ䰤㢲⛩˄ྲᴸᓖǃᆓᓖᡆᒤᓖ˅৲

➗ᤷḷᢃ࠶㺘ሩа㓯ઈᐕ䘋㹼ᢃ࠶˄ྲ㺘 6.1ᡰ⽪˅ˈᒦ৺ᰦ䇠ᖅ઼৽侸㘳Ṩ㔃

᷌˗䇮・у䰘Ⲵ㘳ṨငઈՊˈ䍏䍓ⴁⶓ㘳Ṩ䗷〻Ⲵޜᒣᙗ઼䘿᰾ᓖˈᒦ⺞؍⇿њ

ઈᐕ䜭㜭ᾊൠҶ䀓㠚ᐡⲴ㺘⧠઼᭩䘋ᯩੁǄ 

 

㺘 6.1 а㓯ઈᐕᤷḷᢃ࠶㺘˄ㆰ㺘˅ 

ᇊᙗ 

ᤷḷ 
ᤷḷ〠 

Ո⿰ 

(90,100] 

㢟ྭ 

(80,90] 

〠㙼 

(70,80] 

สᵜ〠㙼 

(60,70] 

нਸṬ 

(50,60] 

ᐕ 

ᡀ᷌ 

ṧ૱㇑⨶/⧠൪ईḕ      

Ự⍻ᣕᐞ䭉⦷      

Ự⍻䗷〻Ⲵ߶⺞⦷      

ggg ggg      
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˄5˅ᔪ・ᇊᵏ৽侸о⋏䙊ᵪࡦ˖䇮・ᇊᵏⲴ㔙᭸৽侸Պ䇞ˈ䇙ઈᐕҶ䀓㠚

ᐡⲴᐕ㺘⧠઼᭩䘋ᯩੁ˗൘⇿⅑৽侸Պ䇞кˈнӵՊޜᐳ㘳Ṩ㔃᷌ˈ䘈Պᨀ

ާփⲴ᭩䘋ᔪ䇞઼ษ䇝䍴Ⓚˈᑞࣙઈᐕᨀॷ㔙᭸˗਼ᰦˈ啃࣡ઈᐕ൘Պ䇞кᨀࠪ

㿱઼ᔪ䇞 ᖒ̍ᡀ㢟ྭⲴৼੁ⋏䙊ᵪࡦ  䟽㿶ǄࡠᒦᗇࡠઈᐕⲴ༠丣㜭ཏ㻛ੜ؍̍⺞

˄6˅ᤱ㔝䇴ՠо᭩䘋˖⇿ᆓᓖᡆ⇿ᒤሩ㔙᭸㘳Ṩփ㌫䘋㹼ޘ䶒䇴ՠˈ᭦䳶

৽侸ᒦṩᦞᇎ䱵ᛵߥ䘋㹼䈳ᮤ 䇴̠ՠᇩवᤜ㘳ṨᤷḷⲴਸ⨶ᙗǃ㘳Ṩ䗷〻Ⲵ䘿

᰾ᓖ઼ޜᒣᙗˈԕ৺㘳Ṩ㔃᷌Ⲵᓄ⭘᭸᷌Ǆ 

˄7˅㩕䙐〟ᶱⲴԱъ᮷ॆ˖䙊䗷ഒ䱏ᔪ䇮⍫઼ࣘԱъ᮷ॆᇓՐ⍫ࣘˈ

㩕䙐а䟽㿶㔙᭸ǃ啃࣡ࡋᯠ઼ᤱ㔝ᆖҐⲴԱъ᮷ॆ ᇊ̠ᵏѮ࣎Ո⿰ઈᐕ㺘ᖠབྷ

Պˈṁ・ῌṧˈ◰ਁઈᐕⲴ〟ᶱᙗ઼ѫࣘᙗ˗਼ᰦˈ䙊䗷䜘䙊䇟઼Աъ࠺ㅹ

ᯩᔿˈ࠶ӛᡀ࣏Ṹ઼ֻᴰ֣ᇎ䐥ˈᕪઈᐕⲴ䍓ԫᝏ઼ᖂᝏˈ᧘ࣘ Xѝᗳ᮷ॆ

Ⲵᔪ䇮઼ՐǄާփ䈅䘀㹼↕僔ྲമ 6.1ᡰ⽪Ǆ 

 

മ 6.1 䈅䘀㹼↕僔 
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6.1.3 䈋䘆㺂䗽ぁ 

ṩᦞㅜӄㄐᶴᔪⲴа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫,ሶ䙊䗷ԕлഋ↕ሩสቲ㇑⨶

㘵䘋㹼䇴ԧᢃ࠶ᒦ䇑㇇ᴰ㓸ᗇ࠶ˈྲлമ 6.2ᡰ⽪Ǆ 

 

മ 6.2 䈅䘀㹼䗷〻 

 

(1)䘹ᇊ㘳Ṩሩ䊑Ǆ࡛࠶Ӿа㓯䜘䰘ѝ䘹ᤙєઈᐕѪᵜ⅑Ⲵ㘳Ṩሩ䊑,

ḷ䇠Ѫઈᐕ 1઼ઈᐕ 2Ǆєսа㓯ઈᐕⲴสᵜؑྲ㺘 6.2 ᡰ⽪Ǆ 

 

㺘 6.2 а㓯ઈᐕؑᾲߥ 

а㓯ઈᐕ ᙗ࡛ ᆖশ ᐕᒤ䲀 

1 ⭧ བྷᆖу、 15 

2 ⭧ བྷᆖᵜ、 7 

 

2)㓴ᔪ㔙᭸㘳Ṩሿ㓴Ǆ㔙᭸㘳Ṩሿ㓴ޡ䇑 4 Ӫ,ަѝ㓴䮯⭡а㓯䜘䰘ⴤ亶

ሬᣵԫˈަԆᡀઈ࡛࠶Ѫа㓯䜘䰘䍏䍓Ӫǃ䈅傼㓴䮯઼а㓯ઈᐕǄ 

(3)䘋㹼㔙᭸ᢃ࠶Ǆ⭡а㓯䜘䰘䍏䍓Ӫṩᦞєսઈᐕᖃᴸᇊ䟿ᤷḷⲴᇎ䱵ᆼ

ᡀᛵߥᒦ৲㘳ⴞḷ٬䇑㇇ަᗇ࠶Ǆઈᐕ 1 ᖃᴸᇊ䟿ᤷḷᗇ࠶ᛵྲߥ㺘 6.3 ᡰ⽪Ǆ

ઈᐕ 2 ᖃᴸᇊ䟿ᤷḷᗇ࠶ᛵྲߥ㺘 6.4 ᡰ⽪Ǆ 
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㺘 6.3 ઈᐕ 1 ᖃᴸᇊ䟿ᤷḷᗇ࠶ᛵߥ 

ᇊ䟿ᤷḷ ᤷḷ〠 ⴞḷ٬˄X%˅ ᇎ䱵٬˄Y%˅ 
ᗇ࠶

˄Y/X*100˅ 

ᐕъ㔙 

ṧ૱㇑⨶/⧠൪ईḕ 100 90 90 

Ự⍻ᣕᐞ䭉⦷ 100 95 95 

Ự⍻䗷〻Ⲵ߶⺞⦷ 100 100 100 

Ự⍻ԫ࣑ᆼᡀ⦷ 100 90 90 

ᔲᑨഎᣕ 100 80 80 

Ԛಘ䇮༷↓ᑨ䘀䖜؍䳌⦷ 100 100 100 

ᇒᡧ┑ᓖ 100 70 70 

㿴㤳৲㕆 20 0 0 

ᯠỰ⍻亩ⴞ઼ 

৲ᮠⲴᮠ䟿 
30 0 0 

 

㺘 6.4 ઈᐕ 2 ᖃᴸᇊ䟿ᤷḷᗇ࠶ᛵߥ 

ᇊ䟿ᤷḷ ᤷḷ〠 ⴞḷ٬˄X%˅ ᇎ䱵٬˄Y%˅ 
ᗇ࠶

˄Y/X*100˅ 

ᐕъ㔙 

ṧ૱㇑⨶/⧠൪ईḕ 100 100 100 

Ự⍻ᣕᐞ䭉⦷ 100 95 95 

Ự⍻䗷〻Ⲵ߶⺞⦷ 100 100 100 

Ự⍻ԫ࣑ᆼᡀ⦷ 100 95 95 

ᔲᑨഎᣕ 100 93 93 

Ԛಘ䇮༷↓ᑨ䘀䖜؍䳌⦷ 100 100 100 

ᇒᡧ┑ᓖ 100 91 91 

㿴㤳৲㕆 20 20 100 

ᯠỰ⍻亩ⴞ઼ 

৲ᮠⲴᮠ䟿 
30 0 0 
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ਖཆ,⭡㔙᭸㘳Ṩሿ㓴 3 ᡀઈᦞᇊᙗᤷḷᢃ࠶㺘,ሩєઈᐕᖃᴸⲴᇊ

ᙗᤷḷ䘋㹼ᢃ࠶,ѻਾ≷ᙫᒦ䇑㇇ᒣ൷࠶Ǆઈᐕ 1 ᖃᴸᇊᙗᤷḷᢃ࠶≷ᙫᛵྲߥ

㺘 6.5 ᡰ⽪Ǆઈᐕ 2ᖃᴸᇊᙗᤷḷᢃ࠶≷ᙫᛵྲߥ㺘 6.6 ᡰ⽪Ǆ 

 

㺘 6.5 ઈᐕ 1ᖃᴸᇊᙗᤷḷᢃ࠶≷ᙫᛵߥ 

ᇊᙗᤷḷ ᤷḷ〠 䇴ԧ㘵 1 䇴ԧ㘵 2 䇴ԧ㘵 3 䇴ԧ㘵 4 ᗇ࠶ 

ᐕ㜭࣋ 

 

уъս㜭89.5 90 92 89 87 ࣋ 

ᐕॿ䈳㜭87.25 88 89 87 85 ࣋ 

ᤱ㔝ᆖҐо、⹄ 80 80 80 80 80.0 

 88.25 89 90 88 86 ࣋ᯠ㜭ࡋ

䍘䟿㇑⨶㜭89.5 89 91 90 88 ࣋ 

ᐕᘱᓖ 

 

ഒ䱏ਸ㋮⾎ 89 91 92 90 90.5 

ᆹޘ䇶 87 89 91 90 89.25 

㙼ъ䍓ԫᝏ 90 92 93 91 91.5 

〟ᶱѫࣘᙗ 88 90 92 91 90.25 

 

㺘 6.6 ઈᐕ 2ᖃᴸᇊᙗᤷḷᢃ࠶≷ᙫᛵߥ 

ᇊᙗᤷḷ ᤷḷ〠 䇴ԧ㘵 1 䇴ԧ㘵 2 䇴ԧ㘵 3 䇴ԧ㘵 4 ᗇ࠶ 

ᐕ㜭࣋ 

уъս㜭92.5 93 95 92 90 ࣋ 

ᐕॿ䈳㜭90.25 91 92 90 88 ࣋ 

ᤱ㔝ᆖҐо、⹄ 93 95 96 94 94.5 

 91.25 92 93 91 89 ࣋ᯠ㜭ࡋ

䍘䟿㇑⨶㜭92.5 92 94 93 91 ࣋ 

ᐕᘱᓖ 

ഒ䱏ਸ㋮⾎ 92 94 95 93 93.5 

ᆹޘ䇶 90 92 94 93 92.25 

㙼ъ䍓ԫᝏ 93 95 96 94 94.5 

〟ᶱѫࣘᙗ 91 93 95 94 93.25 
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˄4˅䇑㇇ᴰ㓸ᗇ࠶ǄสҾԕкሩєսа㓯ઈᐕⲴᢃ࠶ᒦ৲➗а㓯ઈᐕ㔙᭸

㘳Ṩᤷḷփ㌫ᵳ䟽≷ᙫ㺘,ሶєսа㓯ઈᐕᖃᴸ㔙᭸ᴰ㓸ᗇ࠶䘋㹼Ҷ≷ᙫǄઈᐕ

1 ઼ઈᐕ 2Ⲵᴰ㓸㔙᭸ᗇྲ࡛࠶࠶㺘 6.7 ઼㺘 6.8 ᡰ⽪Ǆ 

 

㺘 6.7 ઈᐕ 1 ᴰ㓸㔙᭸ᗇ࠶ 

а㓗ᤷḷ Ҽ㓗ᤷḷ 㔬ਸᵳ䟽 ᢃ࠶ᒣ൷࠶ ᴰ㓸ᗇ࠶ 

ᐕъ㔙 

 

ṧ૱㇑⨶/⧠൪ईḕ 0.0366 90 3.294 

Ự⍻ᣕᐞ䭉⦷ 0.1011 95 9.6045 

Ự⍻䗷〻Ⲵ߶⺞⦷ 0.109 100 10.9 

Ự⍻ԫ࣑ᆼᡀ⦷ 0.0936 90 8.424 

ᔲᑨഎᣕ 0.0402 80 3.216 

Ԛಘ䇮༷↓ᑨ䘀䖜؍䳌⦷ 0.0404 100 4.04 

ᇒᡧ┑ᓖ 0.0351 70 2.457 

㿴㤳৲㕆 0.0173 0 0 

ᯠỰ⍻亩ⴞ઼৲ᮠⲴᮠ䟿 0.0219 0 0 

ሿ䇑    32.9355 

ᐕ㜭࣋ 

 

уъս㜭9.5456 89.5 0.1068 ࣋ 

ᐕॿ䈳㜭3.1778 87.25 0.0364 ࣋ 

ᤱ㔝ᆖҐо、⹄ 0.0624 80.0 4.992 

 2.3607 88.25 0.0268 ࣋ᯠ㜭ࡋ

䍘䟿㇑⨶㜭6.2103 89.5 0.0694 ࣋ 

ሿ䇑    26.2864 

ᐕᘱᓖ 

 

ഒ䱏ਸ㋮⾎ 0.0327 90.5 2.95835 

ᆹޘ䇶 0.0706 89.25 6.30015 

㙼ъ䍓ԫᝏ 0.0581 91.5 5.31315 

〟ᶱѫࣘᙗ 0.0417 90.25 3.763875 

ሿ䇑    18.335525 
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ሶᡰᴹ䘉Ӌ٬࣐ᗇࡠᴰ㓸ᗇ࠶ 32.9355+26.2864+18.335525=77.557425

ഐ↔ઈᐕ 1Ⲵᴰ㓸ᗇ࠶Ѫ˖77.56࠶Ǆ 

 

㺘 6.8 ઈᐕ 2 ᴰ㓸㔙᭸ᗇ࠶ 

а㓗ᤷḷ Ҽ㓗ᤷḷ 㔬ਸᵳ䟽 ᢃ࠶ᒣ൷࠶ ᴰ㓸ᗇ࠶ 

ᐕъ㔙 

 

ṧ૱㇑⨶/⧠൪ईḕ 0.0366 100 3.66 

Ự⍻ᣕᐞ䭉⦷ 0.1011 95 9.6045 

Ự⍻䗷〻Ⲵ߶⺞⦷ 0.109 100 10.9 

Ự⍻ԫ࣑ᆼᡀ⦷ 0.0936 95 8.892 

ᔲᑨഎᣕ 0.0402 93 3.7386 

Ԛಘ䇮༷↓ᑨ䘀䖜؍䳌⦷ 0.0404 100 4.04 

ᇒᡧ┑ᓖ 0.0351 91 3.1941 

㿴㤳৲㕆 0.0173 100 1.73 

ᯠỰ⍻亩ⴞ઼৲ᮠⲴᮠ䟿 0.0219 0 0 

ሿ䇑    45.7592 

ᐕ㜭࣋ 

 

уъս㜭9.87 92.5 0.1068 ࣋ 

ᐕॿ䈳㜭3.2861 90.25 0.0364 ࣋ 

ᤱ㔝ᆖҐо、⹄ 0.0624 94.5 5.8938 

 2.446 91.25 0.0268 ࣋ᯠ㜭ࡋ

䍘䟿㇑⨶㜭6.4115 92.5 0.0694 ࣋ 

ሿ䇑    27.9074 

ᐕᘱᓖ 

 

ഒ䱏ਸ㋮⾎ 0.0327 93.5 3.05745 

ᆹޘ䇶 0.0706 92.25 6.51165 

㙼ъ䍓ԫᝏ 0.0581 94.5 5.48745 

〟ᶱѫࣘᙗ 0.0417 93.25 3.889125 

ሿ䇑    18.945625 

 

ሶᡰᴹ䘉Ӌ٬࣐ᗇࡠᴰ㓸ᗇ࠶ 45.7962+27.9074+18.945625=92.612225 

ഐ↔ઈᐕ 2Ⲵᴰ㓸ᗇ࠶Ѫ˖92.61࠶Ǆ 
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䙊䗷ԕкᢃ࠶㺘ਟԕⴻࠪˈઈᐕ 1 ൘ᐕъ㔙ᯩ䶒Ⲵй亩㘳ṨѝޡਆᗇҶ 

ǃỰ⍻䗷࣋ᶕⓀҾᖃᴸ൘уъս㜭࠶Ⲵ 42.45%Ǆѫ㾱ᗇ࠶ঐަᙫˈ࠶ 32.94

〻Ⲵ߶⺞⦷ǃԚಘ䇮༷↓ᑨ䘀䖜؍䳌⦷ㅹᯩ䶒Ⲵ㺘⧠Ǆնઈᐕ 1 ൘ᇒᡧ┑ᓖᯩ

䶒ᗇ࠶ӵѪ 2.46 ࠶Ǆྲ ᷌лњᴸ㜭൘ᐕъ㔙кਆᗇᴤྭⲴᡀ㔙 ⢩࡛̍ᱟ൘ᇒ

ᡧ┑ᓖᯩ䶒ᴹᡰᨀॷˈࡉ㔙᭸ᗇ࠶ҏሶᴤ儈Ǆ 

ઈᐕ 2ᖃᴸ൘ᐕъ㔙ᯩ䶒Ⲵй亩㘳ṨѝޡਆᗇҶ 45.76 ࠶ˈঐަᙫ࠶Ⲵ 

49.41%Ǆѫ㾱ᗇ࠶ᶕⓀҾᖃᴸ൘ṧ૱㇑⨶/⧠൪ईḕǃỰ⍻ᣕᐞ䭉⦷ǃỰ⍻䗷

〻Ⲵ߶⺞⦷ㅹᯩ䶒Ⲵ㺘⧠Ǆ⢩࡛ᱟṧ૱㇑⨶/⧠൪ईḕᗇ࠶Ѫ 3.66 ࠶ˈỰ⍻ᣕ

ᐞ䭉⦷ᗇ࠶Ѫ 9.60 ࠶ Ự̍⍻䗷〻Ⲵ߶⺞⦷ᗇ࠶Ѫ 10.9 ࠶Ǆ䘉Ӌᤷḷ৽᱐Ҷ

ઈᐕ 2 ൘ᐕъ㔙ᯩ䶒Ⲵ儈᭸઼߶⺞ᙗǄ 

䙊䗷∄䖳єսа㓯ઈᐕᖃᴸⲴᴰ㓸㔙᭸ᗇ࠶ ਟ̍ԕⴻࠪҼ㘵൘ᐕъ㔙ᯩ䶒

ᆈ൘аᇊⲴᐞ䐍Ǆઈᐕ 2൘ᐕъ㔙ᯩ䶒ᗇ࠶䖳儈 ⢩࡛̍ᱟ൘ṧ૱㇑⨶઼Ự⍻ᣕ

ᐞ䭉⦷ㅹᯩ䶒㺘⧠Ոᔲ 㘼̍ф䘈ᆼᡀҶާᴹᡈⲴԫ࣑Ǆ㘼൘ᐕ㜭઼࣋ᐕ

ᘱᓖᯩ䶒ˈє㘵Ⲵ࠶ᮠሩ᧕䘁Ǆնઈᐕ 2൘ᤱ㔝ᆖҐо、⹄ᯩ䶒ሩケࠪˈ䘉

ҏоҼ㘵ⲴᆖশǃњӪ㍐䍘ㅹഐ㍐ᴹޣǄ 

6.1.4 䈋䘆㩛㔉᷒ 

㓿䗷а㌫ࡇ䇮䇑઼㌫㔏ᇎᯭˈਆᗇҶᱮ㪇Ⲵ᭸᷌Ǆާփᇎᯭ㔃᷌ྲл˖ 

˄1˅ઈᐕ┑ᓖᨀॷǄ䙊䗷ᯠⲴ㔙᭸㘳Ṩփ㌫ˈа㓯ઈᐕሩ㘳Ṩḷ߶ᴹҶ

ᴤᲠⲴ⨶䀓ˈ䘉ᴹࣙҾԆԜ᰾⺞ᐕⴞḷ઼њӪਁኅ䐟ᖴǄ䰞ধ䈳ḕᱮ⽪ˈઈ

ᐕሩҾᯠփ㌫Ⲵ䇔ਟᓖ઼┑ᓖᴹ᰾ᱮᨀ儈 ቔ̍ަᱟ൘㘳Ṩ䗷〻Ⲵ䘿᰾ᓖ઼ޜᒣ

ᙗᯩ䶒Ǆ 

˄2˅ᐕ᭸⦷о䍘䟿᭩ழǄՈॆਾⲴ㔙᭸㘳Ṩᤷḷнӵޣ⌘ᐕᡀ᷌ˈ䘈

ᕪ䈳њӪᡀ䮯ǃᢰᵟࡋᯠ㜭઼࣋ഒ䱏ॿ᭸⦷ㅹཊ㔤ᓖ䇴ԧǄ䘉㔬ਸᙗⲴ㘳Ṩ

ᯩᔿ◰࣡Ҷа㓯ઈᐕᴤ࣐〟ᶱൠᣅࡠޕᐕѝ Ӿ̍㘼ᨀॷҶᮤփⲴᐕ᭸⦷઼Ự

⍻䍘䟿Ǆֻྲˈ൘ṧ૱㇑⨶઼Ự⍻ᣕᐞ䭉⦷ㅹᯩ䶒ˈઈᐕⲴ㺘⧠ᴹҶ᰾ᱮⲴ䘋

↕Ǆ 

˄3˅ഒ䱏ࠍ㚊࣋ᕪǄ䙊䗷࣐ᕪ⋏䙊৽侸ᵪࡦԕ৺ᶴᔪᔰ᭮वᇩⲴԱъ᮷

ॆ а̍㓯ઈᐕѻ䰤ᖒᡀҶᴤྭⲴਸ≋തǄઈᐕѻ䰤Ⲵӂ᭟ᤱ઼ॿ㋮⾎ᗇࡠ
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Ҷ࣐ᕪˈ䘉ሩҾᆼᡀާᴹᡈᙗⲴԫ࣑ቔѪ䟽㾱Ǆ਼ᰦˈ䘉↓䶒Ⲵᐕ⧟ຳҏ

 䘋ҶઈᐕⲴ㙼ъᖂᝏ઼ᘐ䈊ᓖǄ׳

˄4 㓴˅㓷㔃ᶴᴤ࣐ᡱᒣॆǄѪҶ׳䘋ؑ⍱䙊઼ߣㆆ᭸⦷ X̍ѝᗳᢙབྷ㇑⨶

ᑵᓖ ᰾̍⺞Ҷս㙼䍓ᵳ䲀Ǆ䘉ṧⲴа㌫ࡇ䈳ᮤ֯ᗇа㓯ઈᐕ㜭ཏᴤᘛᦧൠо

儈ቲ㇑⨶㘵䘋㹼Ӕ⍱ ৺̍ᰦ৽侸ᐕѝⲴ䰞仈৺᭩䘋ᔪ䇞 ᨀ̍儈Ҷ㓴㓷䘀Ⲵ⚥

⍫ᙗ઼૽ᓄ䙏ᓖǄ 

6.2 ՎौᯯṾⲺؓ䳒 

6.2.1 ࣖᕰ㓺㓽䜞㔉ᶺ㇗⨼  

൘Ոॆ Xѝᗳа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫Ⲵ䗷〻ѝ ⨶㇑䜘㔃ᶴᕪ㓴㓷࣐̍

ᱟ⺞؍ᯠփ㌫ᴹ᭸ᇎᯭⲴޣ䭞⧟㢲Ǆ䙊䗷ᶴᔪањᴤ࣐ᡱᒣॆⲴ㓴㓷ᷦᶴ ਟ̍ԕ

ㆆ᭸⦷ⲴᨀॷǄ䘉㾱≲㇑⨶ቲㆰॆቲ㓗ߣ䘋ؑⲴᘛ䙏⍱䙊઼׳ 㕙̍⸝кл㓗ѻ

䰤Ⲵ⋏䙊䐟ᖴˈ֯ а㓯ઈᐕ㜭ཏᴤⴤ᧕ൠо儈ቲ㇑⨶㘵Ӕ⍱ ৺̍ᰦ৽侸ᐕѝⲴ

䰞仈৺᭩䘋ᔪ䇞Ǆ↔ཆˈ䘈䴰᰾⺞ս㙼䍓ᵳ䲀ˈ䚯ࠪݽ⧠䍓ԫ⁑㋺ᡆ䟽ਐ⧠

䊑ˈԕ⺞؍⇿սઈᐕ䜭ᾊ㠚ᐡⲴᐕ㤳തԕ৺оަԆ਼һⲴਸᯩᔿǄ 

˄1˅ᔪ・ޘڕⲴӪ࣋䍴Ⓚ㇑⨶փ㌫ҏᱟнਟᡆ㕪Ⲵа⧟Ǆާփ㘼䀰ˈᓄࡦ

ᇊࠪа྇ޜᒣǃ䘿᰾фާᴹㄎҹ࣋Ⲵ㯚䞜⾿࡙ࡦᓖˈ⭘ԕ੨ᕅᒦ⮉տՈ⿰Ӫ˗

਼ᰦ ᔪ̍・઼ᆼழษ䇝оਁኅᵪࡦ Ѫ̍ઈᐕᨀᇊᵏⲴуъᢰ㜭ษ䇝઼њӪ㙼ъ

ਁኅ㿴ࡂᤷሬˈᑞࣙԆԜнᯝᨀॷуъ㍐ޫо㔬ਸ㜭࣋Ǆਖཆˈ䘈ᓄ䈕ᕪॆሩઈ

ᐕⲴ㙼ъ⭏⏟㿴ࡂ᭟ᤱ 啃઼̍࣡᭟ᤱњӪᡀ䮯 䇙̍ઈᐕᝏਇࡠԱъሩަ䮯䘌ਁኅ

Ⲵ䟽㿶Ǆ 

˄2˅ᶴᔪ〟ᶱੁкⲴԱъ᮷ॆሩҾ᧘ࣘ㓴㓷䜘ਈ䶙਼ṧ㠣ޣ䟽㾱Ǆаᯩ

䶒 䴰̍㾱㩕䙐ᔰ᭮वᇩⲴᐕ≋ത 啃̍࣡ࡋᯠᙍ㔤઼ഒ䱏ਸ㋮⾎ ᖒ̍ᡀа“Ӫ

Ӫ䜭ᱟ䍘䟿ᆸᣔ㘵āⲴ᮷ॆ䇔਼ᝏ ਖ̠аᯩ䶒 ˈᕪሩṨᗳԧ٬㿲Ⲵᇓሬ࣐ᱟ㾱ࡉ̍

ਨⲴ֯ભᝯᲟޜ䀓⨶␡аսᡀઈ䜭㜭⇿؍⺞ ᒦ̍ሶަ㶽ޕᰕᑨᐕѝ৫Ǆ䙊䗷

Ѯ࣎㊫ഒᔪ⍫ࣘǃ㺘ᖠՊㅹᖒᔿཊṧⲴԱъ᮷ॆᔪ䇮⍫ࣘ 䘋̍а↕ᕪઈᐕሩ

Աъ᮷ॆⲴᖂᝏо৲оᓖǄ 

˄3˅൘ᇎ䱵ቲ䶒кˈ䴰㾱нᯝՈॆ⧠ᴹ⍱〻ˈᨀ儈ᐕ᭸⦷Ǆ∄ྲˈ

ਟԕ䙊䗷ᕅݸޕ䘋Ⲵؑᢰᵟ⇥ˈᕅ⭘ PKPM ㌫㔏ᶕᇎ⧠ᇎ傼㇑⨶㠚ࣘॆˈ߿
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ቁнᗵ㾱Ⲵ㓨䍘᮷Ԧ⍱䖜 Ӿ̍㘼࣐ᘛငᢈ⍱䖜࣎⨶䙏ᓖ ᡆ̠㘵䟽ᯠᇑ㿶⧠ᴹⲴъ

↔ㆰ⌱儈᭸Ǆо࣐ѻਈᗇᴤ֯ˈ࠶ኅ䴰≲Ⲵ䜘ਁࡽ䘲ᓄᖃ䲔䛓Ӌнࢄˈ⍱〻࣑

਼ᰦˈҏ㾱⌘䟽䐘䜘䰘ॿ㜭࣋ⲴษޫˈᢃՐ㔏ѹкⲴ䜘䰘ෂˈ׳䘋н਼

㙼㜭ѻ䰤ᴤ㍗ᇶൠॿ਼ᐕˈ਼ޡѪԱъⴞḷཻࣚ࣋ᯇǄ 

6.2.2 ᇔ㺂ᑮᘷौⲺ㔟᭾ᇙሲૂฯ䇣 

൘ Xѝᗳа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫ⲴՈॆ䗷〻ѝ ᇎ̍㹼ᑨᘱॆⲴ㔙᭸ᇓሬ

઼ษ䇝ᱟ⺞؍ᯠփ㌫ᗇԕ亪࡙ᇎᯭᒦਆᗇ亴ᵏ᭸᷌Ⲵ䟽㾱⧟㢲Ǆ䘉аѮ᧚ᰘ൘䙊

䗷ᤱ㔝ᙗⲴ⋏䙊оᮉ㛢⍫ࣘˈ֯ Ⲵ⨶䀓ޕ␡փઈᐕሩᯠⲴ㔙᭸㘳Ṩḷ߶ᴹޘ ᒦ̍

ᦼᨑᗵ㾱Ⲵᢰ㜭ԕ┑䏣䘉Ӌḷ߶Ⲵ㾱≲Ǆ 

˄1˅ᔪ・а྇㌫㔏㘼ޘ䶒Ⲵ㔙᭸ᇓሬᵪࡦ㠣ޣ䟽㾱Ǆ䘉वᤜᇊᵏ㓴㓷ޘփ

Պ䇞ᡆу仈⹄䇘Պ ൘̍䘉Ӌ൪ਸѝੁઈᐕ䈖㓶䀓䟺㔙᭸㘳ṨⲴⴞⲴǃࡉ৺ަሩ

Աъ䮯䘌ਁኅⲴ䟽㾱ᙗǄ↔ཆˈ䘈ਟԕ࡙⭘䜘䙊䇟ᐕާྲԱъᗞؑǃ㖁ㅹᒣ

ਠਁᐳؑޣ 䇙̍ઈᐕ㜭ཏ䲿ᰦḕ䰵ᴰᯠⲴ㔙᭸᭯ㆆԕ৺Ո⿰Ṹֻ࠶ӛ Ӿ̍㘼

◰ਁԆԜሩҾ৲о㔙᭸᭩䘋Ⲵ〟ᶱᙗǄѪҶ䘋а↕ᕪӂࣘᙗ ਟ̍ԕ䇮・у䰘Ⲵ

㿱㇡ᡆ൘㓯䇪උ 啃̍࣡ઈᐕቡ㔙᭸㘳Ṩᨀࠪ㠚ᐡⲴ㿱䀓оᔪ䇞 ˈ䘋ৼੁӔ⍱׳̍

 ᓖ䘋㹼ᓄ䈳ᮤǄࡦቲ㜭ཏ৺ᰦҶ䀓สቲⲴ༠丣ᒦሩ⨶㇑؍⺞

˄2˅䪸ሩн਼ቲ㓗઼㙼㜭Ⲵઈᐕᔰኅ࠶ቲ⅑ǃᴹ䪸ሩᙗⲴษ䇝䈮〻ǄሩҾ

а㓯Ӫઈ㘼䀰 䟽̍⛩൘Ҿᨀॷަуъᢰ㜭≤ᒣԕ৺ሩᯠ㘳ṨᤷḷⲴ⨶䀓㜭࣋ 㘼̠

ሩҾ㇑⨶Ӫઈᶕ䈤 ৽侸ᯩ䶒Ⲵ৺ᨀ࣑䝽ԫ࠶ᇊⴞḷǃࡦᴤ䴰㾱ᕪॆԆԜ൘ࡉ̍

亶ሬ࣋䇝㓳Ǆᡰᴹษ䇝ᇩ䜭ᓄ㍗ᇶത㔅ᇎ䱵ᐕ൪Ჟ䇮䇑 䟷̍⭘⨶䇪䇢ᦸ㔃ਸ

ᇎ╄㓳Ⲵᯩᔿˈᑞࣙ৲о㘵ሶᡰᆖ⸕䇶䗵䙏䖜ॆѪᇎ䱵㹼ࣘǄ਼ᰦˈ㘳㲁ࡠᡀ

ӪᆖҐⲴ⢩⛩ˈ䘈ᓄ䈕ᕅޕཊṧॆᮉᆖ⇥ྲ䀂㢢ᢞ╄ǃሿ㓴䇘䇪ㅹˈ࣐䈮า

䏓ણᙗ઼ᇎ⭘ᙗˈᨀ儈ษ䇝᭸᷌Ǆ 

˄3˅ᶴᔪањᤱ㔝ᙗⲴᆖҐоਁኅᒣਠҏᱟнਟᡆ㕪Ⲵа⧟Ǆ䲔Ҷ䳶ѝᔿ

Ⲵབྷ㿴⁑ษ䇝ཆ ਨ䘈ਟԕُࣙ㖁㔌䍴Ⓚᔰ䇮൘㓯䈮〻ᓃޜ̍ ⏥̍ⴆӾสъ࣑⸕

䇶ࡠ儈㓗㇑⨶ᢰᐗ൘Ⲵᒯ⌋亶ฏˈᯩׯઈᐕṩᦞ㠚䓛䴰≲䲿ᰦ䲿ൠ㠚ѫᆖҐǄ

ਖཆ ᧘̍㹼ሬᐸࡦҏᱟаᴹ᭸Ⲵ㺕ݵᖒᔿ ণ̍Ѫ⇿սᯠޕ㙼ᡆᐼᵋ䘋а↕ਁኅ

Ⲵઈᐕᤷ⍮а㓿傼ѠᇼⲴࡽ䖸Ѫᤷሬ㘱ᐸ ൘̍ᰕᑨᐕѝ㔉ҸаሩаⲴ᭟ᤱ

о䖵ሬˈ࣐䙏њӪᡀ䮯䙏ᓖǄ 
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˄4˅ѪҶ؍䇱ษ䇝ᡀ᷌㜭ཏⵏ↓㩭ൠ⭏ṩˈ䘈䴰㾱ᔪ・䎧ᓄⲴ䐏䑚䇴ՠ

ᵪࡦǄ䙊䗷ሩ৲䇝Ӫઈ䘋㹼ᇊᵏഎ亮⍻䈅ᡆ㘵㿲ሏަ㹼ѪਈॆㅹᯩᔿᶕỰ傼ษ䇝

ᡀ᭸ˈᒦᦞ↔ࠪڊᓄ䈳ᮤǄ਼ᰦˈҏ㾱⌘䟽㺘ᖠ䛓Ӌ൘㔙᭸㺘⧠кਆᗇᱮ㪇䘋

↕ⲴњӪᡆഒ䱏 䙊̍䗷ṁ・↓䶒ިරᶕ◰࣡ަԆ਼һ〟ᶱ৲оࡠ㠚ᡁᨀॷⲴ䗷〻

ѝᶕǄ 

ᑨᘱॆൠᔰኅ㔙᭸ᇓሬ઼ษ䇝нӵᴹࣙҾ࣐␡ઈᐕሩᯠփ㌫Ⲵ䇔䇶о᧕ਇ

〻ᓖ 䘈̍㜭нᯝᨀॷԆԜⲴ㔬ਸ㍐䍘оᐕ᭸⦷ˈD 㓸ᇎ⧠њӪо㓴㓷਼ޡᡀ䮯

ⲴⴞḷǄ䙊䗷к䘠᧚ᯭⲴᴹ᭸㩭ᇎˈX ѝᗳሶ㜭ཏᔪ・䎧а᭟ᴤ࣐уъॆǃ儈᭸

ॆⲴ䱏Խ Ѫ̍᧘ࣘޜਨ൘ᔪ䇮ᐕ〻䍘䟿Ự⍻亶ฏⲴ䮯ᵏㄎҹՈ࣯ྐᇊඊᇎⲴสǄ 

6.2.3 ᶺᔰԛӰѰᵢⲺ儎㔟᭾Էѐᮽौ 

X ѝᗳа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫ⲴՈॆ䗷〻ѝˈᶴᔪԕӪѪᵜⲴ儈㔙᭸Ա

ъ᮷ॆᱟ⺞؍ᯠփ㌫㜭ཏ␡ޕӪᗳᒦᤱ㔝ਁᥕ⭘Ⲵޣ䭞⧟㢲Ǆањ〟ᶱੁкⲴ

Աъ᮷ॆⲴᔪ・нӵᴹࣙҾᨀॷઈᐕⲴᐕ┑ᓖ઼ᖂᝏ 䘈̍㜭◰ਁަ൘▌

㜭ˈ׳䘋㓴㓷ᮤփ᭸㜭Ⲵᨀ儈Ǆ 

˄1˅⺞・ԕઈᐕѪѝᗳⲴԧ٬㿲Ǆ䘉㾱≲㇑⨶ቲሶઈᐕ㿶Ѫޜਨᴰᇍ䍥Ⲵ

䍴Ⓚ 㘼̍нӵӵᱟᇎ⧠⸝ᵏⴞḷⲴᐕާǄ䙊䗷ّሬሺ䟽ǃؑ ԫ઼᭟ᤱⲴ᮷ॆ≋തˈ

啃࣡⇿սᡀઈ〟ᶱ৲оࡠԱъⲴߣㆆ䗷〻ѝᶕǄ∄ྲ ൘̍ࡦᇊᯠⲴ㔙᭸㘳Ṩḷ߶

ᰦˈਟԕ䚰䈧а㓯ઈᐕԓ㺘৲о䇘䇪ˈੜਆԆԜⲴ㿱оᔪ䇞˗ᡆ㘵ᇊᵏᔰኅઈ

ᐕ┑ᓖ䈳ḕ ৺̍ᰦҶ䀓ᒦ䀓ߣԆԜ൘ᐕѝ䙷ࡠⲴ䰞仈Ǆ䘉ṧⲴڊ⌅нӵᕪ

ҶઈᐕሩޜਨⲴ䇔਼ᝏˈҏ֯ᗇ㔙᭸㇑⨶ᴤ࣐䍤䘁ᇎ䱵䴰≲Ǆ 

˄2 ⌘˅䟽њӪᡀ䮯оਁኅǄѪҶа㓯ઈᐕ㜭ཏ൘㙼ъ⭏⏟ѝнᯝ䘋↕ X̍ѝ

ᗳᓄᨀѠᇼⲴᆖҐᵪՊ઼ਁኅᒣਠǄ䲔Ҷуъᢰ㜭ษ䇝ཆ 䘈̍ᓄ䈕䇮・亶ሬ࣋

ษޫ亩ⴞˈᑞࣙᴹ▌࣋Ⲵઈᐕᡀ䮯ѪᵚᶕⲴ亶ሬ㘵Ǆ↔ཆˈ䘈ਟԕᕅޕ㙼ъ㿴ࡂ

䈒ᴽ࣑ ॿ̍ࣙઈᐕṩᦞ㠚䓛ޤ䏓઼㜭࣋䇮ᇊ䮯ᵏਁኅⴞḷ ᒦ̍Ѫѻࡦᇊ࠷ᇎਟ

㹼Ⲵ㹼ࣘ䇑ࡂǄᖃઈᐕᝏਇޜࡠਨሩަᵚᶕਁኅⲴޣᗳ઼᭟ᤱᰦ Ԇ̍ԜᖰᖰՊ㺘

⧠ࠪᴤ儈Ⲵᐕ✝ᛵоᘐ䈊ᓖǄ 

˄3˅ᕪॆഒ䱏ॿ㋮⾎Ǆ儈䍘䟿ⲴỰ⍻ᴽ࣑ᖰᖰ䴰㾱䐘䜘䰘ǃཊսѻ䰤

Ⲵ㍗ᇶਸ㜭ᆼᡀǄഐ↔ˈX ѝᗳਟԕ䙊䗷㓴㓷ཊṧॆⲴഒᔪ⍫ࣘˈྲᡧཆᤃ

ኅ䇝㓳ǃѫ仈⹄䇘Պㅹˈ䘋н਼㛼Ჟઈᐕѻ䰤ⲴӂҶ䀓оؑԫǄ਼ᰦˈ൘ᰕ
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ᑨᐕѝҏ㾱〟ᶱ᧘ᒯ“ޡӛᡀ࣏āⲴ⨶ᘥ ণ̍ᖃḀњഒ䱏ᡆњӪਆᗇՈᔲᡀ㔙

ᰦˈᮤ њ㓴㓷䜭ᓄᖃ㔉Ҹ䇔ਟо྆࣡ ԕ̍↔◰࣡ᡰᴹᡀઈੁ਼࣋ࣚޡ⵰਼ޡⲴⴞ

ḷࡽ䘋Ǆ 

˄4˅㩕䙐ᔰ᭮䘿᰾Ⲵᐕ⧟ຳǄѪҶ؍䇱㔙᭸㇑⨶փ㌫Ⲵᴹ᭸ᙗˈᗵ享ᔪ

・䎧а྇ᆼழⲴ⋏䙊ᵪࡦˈ䇙ؑ㜭ཏ൘кл㓗ѻ䰤㠚⭡⍱䙊Ǆаᯩ䶒ˈ儈ቲ㇑

⨶㘵㾱㓿ᑨᙗൠੁޘփઈᐕ䙊ᣕԱъਁኅࣘᘱ৺䟽㾱ߣㆆ㛼ਾⲴ㘳㲁ഐ㍐ ਖ̠а

ᯩ䶒 㾱啃࣡สቲӪઈѫࣘੁк৽侸㠚ᐡⲴᜣ⌅оᔪ䇞Ǆਚᴹ൘ањ⋑ᴹቲ㓗ࡉ̍

䳌⺽ǃ࠶ݵӔ⍱ӂࣘⲴ⧟ຳѝˈઈᐕਟ㜭ޘ䓛ᗳᣅࡠޕᐕѝ৫ˈ䘋㘼᧘ࣘᮤ

њ㓴㓷ੁ⵰ᴤ儈≤ᒣ䗸䘋Ǆ 

䙊䗷к䘠᧚ᯭⲴᇎᯭ X̍ѝᗳнӵ㜭ཏᔪ・䎧аⵏ↓ѹкԕӪѪᵜⲴԱ

ъ᮷ॆˈ䘈ሶ䘉᮷ॆ㶽ࡠޕᰕᑨ䘀㩕৺䮯䘌ᡈ⮕㿴ࡂѻѝǄྲ↔аᶕˈнӵਟ

ԕᱮ㪇᭩ழа㓯ઈᐕⲴᐕփ傼 ̍ᕪަሩԱъᝯᲟⲴ䇔ਟ〻ᓖ ᴤ̍㜭൘◰⛸Ⲵ

ᐲ൪ㄎҹѝ؍ᤱᤱѵⲴㄎҹՈ࣯Ǆ 
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7 㔉䇰фኋᵑ 

7.1 ⹊ガ㔉䇰 

ᵜ⹄ウԕ X ѝᗳѪṸֻˈ␡ޕ᧒䇘Ҷа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫ⲴՈॆ䰞

仈Ǆ䙊䗷䰞ধ䈳ḕǃ␡ᓖ䇯䈸ԕ৺ቲ⅑᷀࠶⌅ㅹཊ⹄ウᯩ⌅Ⲵᓄ⭘ˈ㌫㔏ൠ࠶

᷀Ҷ⧠ᴹ㔙᭸㘳Ṩփ㌫ѝᆈ൘Ⲵн䏣ˈᒦ൘↔สкᨀࠪҶ䪸ሩᙗⲴ䀓ᯩߣṸǄ

ѫ㾱⹄ウ㔃䇪ྲл˖ 

˄1˅⹄ウ⽪Ҷᖃࡽ X ѝᗳа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫ѝᆈ൘Ⲵа㌫ࡇ䰞

仈ˈवᤜս㙼䍓оᤷḷփ㌫㶽ਸᓖн儈ǃᤷḷփ㌫Ⲵޘ䶒ᙗо、ᆖᙗ⅐㕪ǃԕ

৺㘳Ṩ䗷〻䘿᰾ᓖ઼ᴹ᭸ᙗн䏣ㅹǄ䘉Ӌ䰞仈ⴤ᧕ᖡ૽ҶઈᐕⲴ〟ᶱᙗǃࡋᯠ㜭

 ਨⲴᐲ൪༠䂹ǄޜỰ⍻㔃᷌Ⲵ߶⺞ᙗ઼ࡠഒ䱏ॿ᭸⦷ˈ਼ᰦҏ䰤᧕ᖡ૽઼࣋

˄2˅䙊䗷ሩ㔙᭸㘳Ṩ⨶䇪Ⲵ␡ޕ⹄ウˈ㔃ਸ⽮Պ∄䖳⨶䇪ǃᵏᵋ⨶䇪৺䗷

〻ᙗ㘳Ṩ⨶䇪ˈᡁԜᨀࠪҶа㌫ࡇՈॆᔪ䇞Ǆާփ㘼䀰ˈՈॆਾⲴ㔙᭸㘳Ṩᤷḷ

փ㌫нӵ䴰㾱㍗ᇶሩ᧕Աъᡈ⮕ⴞḷ а亩ᤷḷ䜭ⴤ᧕᭟ᤱԱъⲴ䮯ᵏਁ⇿؍̍⺞

ኅ㿴ࡂ˗䘈䴰㾱㾶ⴆᐕᡀ᷌ǃњӪᡀ䮯ǃᢰᵟࡋᯠ㜭࣋ԕ৺ഒ䱏ॿㅹཊњ㔤

ᓖˈԕᴤޘ࣐䶒ൠ৽᱐ઈᐕⲴᐕ㺘⧠Ǆ↔ཆˈ䘈ᓄ࣐ᕪ㘳Ṩ䗷〻ѝⲴ⋏䙊৽侸

ᵪࡦ ᨀ̍儈䇴ԧⲴᇒ㿲ᙗ઼䘿᰾ᓖ Ӿ̍㘼ᨀॷઈᐕሩ㔙᭸㘳ṨⲴ䇔ਟᓖ઼┑ᓖǄ 

˄3˅ѪҶ؍䳌ᯠ㔙᭸㘳Ṩᤷḷփ㌫Ⲵᴹ᭸ᇎᯭˈᵜ⹄ウᨀࠪҶཊ亩ާփⲴ

ᇎᯭᯩṸˈवᤜնн䲀Ҿ˖࣐ᕪ㓴㓷䜘㔃ᶴ㇑⨶ˈᶴᔪањᴤ࣐ᡱᒣॆф儈᭸

Ⲵ㓴㓷ᷦᶴ ᇎ̠㹼ᑨᘱॆⲴ㔙᭸ᇓሬ઼ษ䇝 䀓ᯠⲴ㘳⨶␡ᡰᴹઈᐕ䜭㜭؍̍⺞

Ṩḷ߶ᒦާ༷ᓄⲴ㜭࣋˗ᴰਾˈ㠤࣋ҾᶴᔪԕӪѪᵜⲴ儈㔙᭸Աъ᮷ॆˈ㩕䙐

ањᔰ᭮वᇩⲴᐕ≋തˈ׳䘋ઈᐕњӪਁኅⲴ਼ᰦ᧘ࣘᮤњ㓴㓷Ⲵ䘋↕Ǆ 

ᵜ⹄ウ䙊䗷⨶䇪᷀࠶оᇎ䇱䈳⹄㔃ਸⲴᯩᔿ ᡀ࣏̍Ѫ Xѝᗳ䇮䇑ࠪҶа྇

ᴤѪ、ᆖਸ⨶Ⲵ㔙᭸㘳Ṩᤷḷփ㌫Ǆ䈕փ㌫нӵᴹࣙҾ◰ਁઈᐕ▌㜭 ᨀ̍ॷᐕ

᭸⦷о䍘䟿 䘈̍㜭ᕪഒ䱏ࠍ㚊࣋ˈD 㓸ࣙ࣋Աъ൘ᔪ䇮ᐕ〻䍘䟿Ự⍻亶ฏᇎ⧠

ਟᤱ㔝ㄎҹՈ࣯Ǆ਼ ᰦ ⹄̍ウᡀ᷌ҏѪ਼㹼ъަԆԱъᨀҶањਟُ䢤Ⲵ㤳ֻˈ

ሩҾ᧘ࣘᮤњ㹼ъⲴ㇑⨶≤ᒣᨀॷާᴹ䟽㾱ѹǄ 
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7.2 у䏩фኋᵑ 

ቭ㇑ᵜ⹄ウ൘Ոॆ X ѝᗳа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫ᯩ䶒ਆᗇҶаᇊᡀ᷌ˈ

նӽᆈ൘㤕ᒢн䏣ѻ༴Ǆ俆ݸˈ⭡Ҿ⹄ウṧᵜѫ㾱ተ䲀Ҿ XѝᗳⲴа㓯ઈᐕˈަ

㔃᷌ⲴᲞ䙽䘲⭘ᙗਇࡠ䲀ࡦ 䴰̍䘋а↕傼䇱䈕ᯩṸ൘ަԆ㓴㓷ѝⲴᴹ᭸ᙗ˗ަ ⅑ˈ

㲭❦䟷ਆҶ䰞ধ䈳ḕ઼␡ᓖ䇯䈸ㅹཊᮠᦞ᭦䳶⇥ԕ⺞ؑ؍ޘ䶒߶⺞ ն̍ਇ

䇯㘵ѫ㿲ٿ㿱৺⋏䙊ᢰᐗㅹഐ㍐ਟ㜭ᖡ૽ᮠᦞ䍘䟿৺ަᰦ᭸ᙗ 㘵̠ ᡰ̍ᶴᔪⲴ

ᯠ㔙᭸㘳Ṩᤷḷփ㌫㲭㔃ਸҶཊ㔙᭸㇑⨶⨶䇪˄ ྲ⽮Պ∄䖳⨶䇪ǃk ᵋ⨶䇪ㅹ˅

ᒦ䟷⭘ቲ⅑᷀࠶⌅⺞ᇊᵳ䟽 ❦̍㘼䘉Ӌ⨶䇪઼ᯩ⌅ᵜ䓛ҏᆈ൘аᇊⲴٷ䇮ࡽᨀ઼

ᓄ⭘ᶑԦˈӾ㘼ᖡ૽ᇎᯭ᭸᷌˗ᴰਾˈণׯ䇮䇑ࠪҶа྇䖳Ѫ⨶ᜣⲴ㔙᭸㘳Ṩᤷ

ḷփ㌫ ն̍൘ާփᇎᯭᰦ䘈ਟ㜭䶒Ѥᶕ㠚㓴㓷䜘Ⲵ䱫࣋ ∄̍ྲઈᐕሩᯠࡦ

ᓖⲴ⨶䀓઼᭟ᤱ〻ᓖнаǃ㇑⨶ቲᢗ㹼࣋ᓖнཏㅹഐ㍐䜭ਟ㜭ᖡ૽ࡠՈॆᯩṸⲴ

ᇎ䱵᭸᷌ˈᒦф䲿⵰ཆ䜘⧟ຳਈॆˈԱъᡈ⮕ⴞḷ৺ъ࣑⁑ᔿҏਟ㜭䲿ѻ䈳ᮤˈ

䘉ણ⵰ⴞࡽᡰᔪ・䎧ᶕⲴ㔙᭸㘳Ṩփ㌫൘ᵚᶕᱟӽ❦ᴹ᭸ӽ䴰ᤱ㔝䐏䑚䇴

ՠᒦ䘲ᰦࠪڊᓄ䈳ᮤǄ 

䪸ሩк䘠н䏣ˈᵚᶕⲴ⹄ウਟԕӾԕлࠐњᯩ䶒ኅᔰ˖ 

˄1˅ᢙབྷ⹄ウ㤳ത˖ਟԕሶ⹄ウሩ䊑ᢙኅࡠᴤཊ㊫රⲴỰ⍻ᵪᶴᡆަԆ

㹼ъޣ 䙊̍䗷ᴤᒯ⌋Ⲵṧᵜᮠᦞᶕ傼䇱઼ᆼழ⧠ᴹ⹄ウᡀ᷌ ᨀ̍儈ަᲞ䘲ᙗԧ٬Ǆ 

˄2˅᭩䘋ᮠᦞ᭦䳶ᯩ⌅˖ቍ䈅ᕅޕᴤཊॆݳⲴᮠᦞ᭦䳶ᯩᔿˈ∄ྲ㹼Ѫ㿲

ሏǃབྷᮠᦞ᷀࠶ㅹˈԕ㧧ਆᴤѪᇒ㿲઼ᇎᰦⲴؑǄ਼ᰦˈ࣐ᕪሩਇ䇯㘵Ⲵษ䇝

઼ᤷሬˈᨀ儈ԆԜ৽侸Ⲵ䍘䟿઼ⵏᇎᙗǄ 

˄3˅␡ॆ⨶䇪᧒㍒˖㔗㔝␡ޕ᧒䇘㔙᭸㇑⨶亶ฏⲴᴰᯠ⨶䇪䘋ኅˈ⢩࡛ᱟ

䛓Ӌ㜭ཏᴤྭൠ䘲ᓄࣘᘱਈॆᐲ൪⧟ຳⲴᯠᯩ⌅઼ᐕާǄֻ ྲ ਟ̍ԕ䘋а↕⹄ウ

ྲօ࡙⭘ӪᐕᲪ㜭ᢰᵟ䖵ࣙ㔙᭸㘳Ṩˈᨀॷ䇴ԧⲴ߶⺞ᙗ઼᭸⦷Ǆ 

˄4˅ᕪᇎᯭ؍䳌᧚ᯭ˖Ѫ⺞؍ᯠ㔙᭸㘳Ṩᤷḷփ㌫㜭ཏ亪࡙㩭ൠᒦӗ⭏

亴ᵏ᭸᷌ ᓄ࣐̍ᕪሩަᇎᯭ䗷〻Ⲵ᭟ᤱоⴁⶓǄ∄ྲᨀᴤ࣐㌫㔏ॆⲴษ䇝᭟ᤱǃ

ᔪ・ᴹ᭸Ⲵ◰࣡ᵪࡦԕ৺ᇊᵏ䘋㹼᭸᷌䇴ՠㅹǄ 

˄5˅ᤱ㔝䐏䑚о䇴ՠ˖䢤ҾԱъ㓿㩕⧟ຳ઼䜘ᛵߥⲴнᯝਈॆˈᔪ䇞ᇊ

ᵏሩ㔙᭸㘳Ṩᤷḷփ㌫䘋㹼എ亮઼䈳ᮤˈ⺞ަ؍㓸оԱъਁኅᡈ⮕؍ᤱа㠤ˈ

ᒦ㜭ཏ⚥⍫ᓄሩᯠⲴᡈǄ 
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ᵜ⹄ウѪ X ѝᗳᨀҶᴹԧ٬Ⲵ৲㘳㿱ˈնҏᤷࠪҶ䘋а↕ᆼழⲴオ䰤Ǆ

ᐼᵋᵚᶕ㜭ཏᴹᴤཊᆖ㘵઼ᇎ䐥㘵ࡠޕ࣐䘉а亶ฏⲴ⹄ウѝᶕ ᧘ࣘᡁഭᔪ਼ޡ̍

䇮ᐕ〻䍘䟿Ự⍻㹼ъⲴ㇑⨶≤ᒣнᯝᨀॷǄ 
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䱺ᖋ A 

X ѝᗳа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫⧠⣦䈳ḕ䰞ধ 

ሺᮜⲴਇ䇯㘵˖  

俆ݸᝏ䉒ᛘ৲࣐ᵜ⅑䰞ধ䈳ḕʽ䈕䈳ḕ䰞ধᰘ൘ޜ᷀࠶ਨ⧠ᴹⲴа㓯ઈᐕ㔙᭸㘳

Ṩᤷḷփ㌫৺ަ䘀㹼⣦ߥǄᡁԜ䶎ᑨ䟽㿶ᛘሩ↔Ⲵ㿱઼ⴻ⌅ˈᐼᵋᛘ㜭ཏᣭࠪᇍ䍥

ᰦ䰤˄བྷ㓖 ؍䫏˅ˈ䇔ⵏഎㆄԕл䰞仈Ǆ䈧ᛘ᭮ᗳㆄˈᡁԜՊሩᛘⲴഎㆄѕṬ࠶5

ᇶˈᒦӵሶ䈳ḕ㔃᷌⭘Ҿ䈮仈⹄ウǄ⅑ᝏ䉒ᛘⲴ᭟ᤱ઼ਸʽ 

аǃสᵜؑ 

1.ᙗ࡛˖ 

A. ⭧ᙗ  B. ྣᙗ 

2.ᒤ喴˖ 

A. 20㠣 29   B. 30㠣 39  C. 40㠣 49   D. 50৺ԕк 

3.ᆖশ˖ 

A. བྷу৺ԕл  B. ᵜ、 C. ⹄ウ⭏৺ԕк 

4.ᐕᒤ䲀˖ 

A. н䎵䗷 10ᒤ    B. 10-15ᒤ   C. 䎵䗷 15 ᒤ 

5.ᡰ൘ᐕս˖______________________ 

Ҽǃа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫৺ަ䘀㹼⣦ߥ 

 ?ᇊᛘ㔙᭸㘳ṨᤷḷⲴѫփᱟࡦ .1

A. к㓗亶ሬ  B. к㓗亶ሬѪѫ,㠚ᐡ㿱ᵚ㻛䟷㓣 C. к㓗亶ሬоᵜӪ਼ޡॿ୶ 

2. ᛘ䶎ᑨҶ䀓ޜਨⲴ㔙᭸㘳Ṩࡦᓖੇ˛ 

A. 䶎ᑨҶ䀓   B. ∄䖳Ҷ䀓   C. нཚҶ䀓   D. ᆼޘнҶ䀓 

3. ᛘ䇔ѪޜਨޣҾа㓯ઈᐕⲴ㔙᭸㘳Ṩᤷḷփ㌫䇮䇑Რਸ⨶ੇ˛ 

A. 䶎ᑨ䇔਼   B. ∄䖳䇔਼   C. нཚ䇔਼   D. ᆼޘн䇔਼ 

4. ᛘ䇔Ѫޜਨ⧠㹼Ⲵ㔙᭸䇴ԧփ㌫ሩа㓯ઈᐕᱟᴹ◰࣡⭘? 

A. ᴹ䶎ᑨྭⲴ◰࣡⭘ B. ᴹ∄䖳ྭⲴ◰࣡⭘ C.а㡜 D.◰࣡⭘н᰾ᱮ E.ᰐ  

5.ྲ᷌ᛘ䇔Ѫа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫䇮䇑нᲠᡆнਸ⨶ˈ䈧䘹ᤙ䘲⭘亩

˄ਟཊ䘹˅˖ 
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A. ᤷḷ㕪ѿ᰾⺞Ⲵ᧿䘠ˈᰐ⌅߶⺞ᇊ䟿㺑䟿˄ާփᙗ˅ 

B. ᤷḷᰐ⌅䘋㹼䟿ॆᡆ䳮ԕ⍻䟿˄ਟ㺑䟿ᙗ˅ 

C. ᆼᡀḷ߶㿴ᇊ䗷儈ˈ䳮ԕ䗮ᡀ˄ਟ䗮ᡀᙗ˅ 

D. ᤷḷоа㓯ઈᐕⲴᇎ䱵ᐕԫ࣑нޣ˄ޣᙗ˅ 

E. ᤷḷ㕪ѿ᰾⺞Ⲵᰦ䰤㾱≲ᡆᆼᡀᵏ䲀˄ᰦ䲀ᙗ˅ 

F. ᤷḷ䘹ᤙоᇎ䱵ᐕᛵߥнㅖˈ䳮ԕᇎ⧠ᡆ൘ᇎ䐥ѝ⋑ᴹᇎ䱵ѹ 

G. ᤷḷ䇮㖞䎻Ҿ⡷䶒ˈᰐ⌅ޘ䶒৽᱐ޣ䭞ᐕ㺘⧠઼䍑⥞ 

H. ᤷḷᵳ䟽䇮㖞нཏਸ⨶ˈ䳮ԕ⺞ᇊՈݸ㓗઼䳶ѝ㋮࣋ 

I. ަԆ˄䈧൘лᯩປ߉˅_____________ 

6. ᛘ䇔ѪⴞࡽⲴ㔙᭸㘳Ṩᤷḷ઼սⴞḷާᴹа㠤ᙗੇ˛  

 A. 䶎ᑨ䇔਼ B. ∄䖳䇔਼ C. нཚ䇔਼ D. ᆼޘн䇔਼ 

7. 㔙᭸㘳Ṩ䗷〻ѝˈᛘᱟᝏࡠ㘳Ṩᇩ㜭ཏᑞࣙᛘᴤྭൠ⨶䀓઼᭟ᤱޜਨⲴ䮯

ᵏਁኅᡈ⮕˛ 

A. 䶎ᑨ䇔਼ B. ∄䖳䇔਼ C. нཚ䇔਼ D. ᆼޘн䇔਼ 

8. ᛘ㿹ᗇޜਨⲴ㔙᭸㘳ṨᤷḷᱟᴹࣙҾ׳䘋ޜਨⲴᡈ⮕ᇎᯭ˛ 

A. 䶎ᑨᴹᑞࣙ B. ᴹаᇊᑞࣙ  C. ᑞࣙнབྷ  D. ⋑ᴹᑞࣙ 

9. ᛘ䇔Ѫа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫ᓄ䈕वᤜଚӋᯩ䶒Ⲵᤷḷ˛˄ਟཊ䘹˅  

A. ⭏ӗԫ࣑ᆼᡀᛵߥ  

B. Ự⍻䍘䟿䗮ᡀᛵߥ  

C. Ự⍻ᡀᵜ᧗ࡦ  

D. Ự⍻᭸⦷ᨀ儈  

E. ᰕᑨᐕ㇑⨶  

F. њӪ㍐䍘  

G. ᢰᵟǃ、⹄ࡋᯠ㜭࣋  

H. ഒ䱏ॿ㜭࣋ 

I. ᤱ㔝ᆖҐоᐕᘱᓖ 

J. уъᢰ㜭ษ䇝  

K. ᢰᵟ䈒оᇒᡧᴽ࣑ 

LˊަԆ˄䈧ާփ䈤᰾˅_____________ 
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10. ൘ᛘⲴᐕѝˈᱟᴹᵚ㻛㓣ޕ㔙᭸㘳Ṩն਼ṧ䟽㾱Ⲵ㙼䍓ᡆԫ࣑˛ 

A. 䶎ᑨ䇔਼  B. ∄䖳䇔਼  C. нཚ䇔਼  D. ᆼޘн䇔਼ 

11. ᛘ䇔ѪᖃࡽⲴ㔙᭸㘳Ṩᤷḷᱟ⏥ⴆҶᡰᴹޣ䭞Ⲵᐕ亶ฏ˛ 

A. ᆼޘ㾶ⴆ  B. สᵜ㾶ⴆ  C. 䜘࠶㾶ⴆ  D. ࠐѾᵚ㾶ⴆ 

12.ᛘ㜭ཏ৲оа㓯ઈᐕ㔙᭸㘳Ṩᤷḷ䇮䇑ᐕੇ˛ 

A. 䶎ᑨ䇔਼  B. ∄䖳䇔਼  C. нཚ䇔਼  D. ᆼޘн䇔਼ 

13. ᛘ䇔ѪⴞࡽⲴ㔙᭸㘳Ṩᤷḷ䘹ਆ⍱〻ਸ⨶ੇ˛ 

A. 䶎ᑨ䇔਼  B. ∄䖳䇔਼  C. нཚ䇔਼  D. ᆼޘн䇔਼ 

14.ᛘ䇔Ѫ⧠㹼㔙᭸ᤷḷ㘳Ṩޜ↓ᇒ㿲ੇ˛ 

A. 䶎ᑨ䇔਼  B. ∄䖳䇔਼  C. нཚ䇔਼  D. ᆼޘн䇔਼ 

15. ᛘ䇔Ѫ⧠ᴹⲴ㔙᭸ᤷḷ䇮ᇊᱟ⧠ᇎਟ㹼˛ 

A. 䶎ᑨ⧠ᇎ  B. 䖳Ѫ⧠ᇎ  C. нཏ⧠ᇎ  D. ᖸн⧠ᇎ 

16.ᛘ䇔Ѫⴞࡽᡰ䇮㖞Ⲵ㔙᭸㘳Ṩᤷḷᱟ㜭ཏⵏᇎ৽᱐ᛘⲴᐕ㺘⧠˛ 

A. 䶎ᑨ䇔਼  B. ∄䖳䇔਼  C. нཚ䇔਼  D. ᆼޘн䇔਼ 

17. ᛘᱟ䇔ѪḀӋ㔙᭸ᤷḷⲴ䇮㖞䇙а㓯ઈᐕ䳮ԕ䗮ࡠ亴ᵏⴞḷ˛ 

A. 䶎ᑨ䇔਼  B. ∄䖳䇔਼  C. нཚ䇔਼  D. ᆼޘн䇔਼ 

18. ᛘ䇔ѪᖃࡽⲴ㔙᭸㘳Ṩᤷḷ䇮㖞ᱟ㘳㲁Ҷսѻ䰤Ⲵᐞᔲᙗ઼њᙗॆ䴰

≲˛ 

A. 䶎ᑨ䇔਼  B. ∄䖳䇔਼  C. нཚ䇔਼  D. ᆼޘн䇔਼ 

19. ᛘ䇔Ѫᖃࡽ㔙᭸㘳Ṩѝ亩ᤷḷⲴᵳ䟽࠶䝽ᱟਸ⨶˛ 

 A. 䶎ᑨਸ⨶  B. 䖳Ѫਸ⨶  C. нཏਸ⨶  D. ᖸнਸ⨶ 

20.ᛘ䇔ѪⴞࡽⲴ㔙᭸㘳ṨᴹࣙҾᨀ儈ઈᐕⲴᐕ〟ᶱᙗੇ˛ 

A. 䶎ᑨ䇔਼  B. ∄䖳䇔਼  C. нཚ䇔਼  D. ᆼޘн䇔਼ 

21.ᛘ䇔Ѫ⧠ᴹⲴ㔙᭸㘳Ṩᤷḷᱟ㜭ཏᤷሬᛘᴤྭൠᆼᡀᐕԫ࣑˛ 

A. 䶎ᑨ㜭  B. ᴹаᇊ⭘  C. ⭘а㡜  D. ⋑ᴹ⭘ 

22. ᛘ䇔Ѫᱟᓄ䈕ᇊᵏሩ㔙᭸㘳Ṩᤷḷփ㌫䘋㹼䈳ᮤ˛  

A.ᓄ䈕ᇊᵏ䈳ᮤ B.ਟԕṩᦞ䴰㾱䘋㹼䈳ᮤ C.нཚ䴰㾱ᇊᵏ䈳ᮤ D.ᆼޘн䴰㾱䈳ᮤ 

23. ሩҾ᭩䘋 Xѝᗳа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫ˈᛘᴹӰѸާփⲴᔪ䇞ᡆ㿱˛

˄䈧䈖㓶䈤᰾˅ 
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䱺ᖋ B 

ж㓵ᐛ䇵䈾ཝ㓨 

 

аǃ䇯䈸䈤᰾ 

䇯䈸ᰦ䰤઼ൠ⛩Ⲵ䘹ᤙሶ࠶ݵ㘳㲁ਇ䇯㘵Ⲵᔪ䇞ˈ൘нᢃᢠަ↓ᑨᐕⲴࡽᨀлˈ

䘹ᤙਇ䇯㘵ሩ⟏ᚹⲴ⧟ຳ઼ᯩׯⲴᰦ䰤⇥ᔰኅǄ䇯䈸ѫ㾱䟷ਆ䶒䈸Ⲵᖒᔿˈྲ᷌ਇ䇯

㘵਼ˈҏਟԕ䟷⭘㖁㔌䈝丣ㅹަԆᖒᔿǄ⇿൪䇯䈸亴䇑ᰦ䮯᧗ࡦ൘ 40 ާˈ䫏ԕ࠶

փᰦ䰤ਟṩᦞਇ䇯㘵Ⲵᇎ䱵ᛵߥ䘲ᖃ䈳ᮤǄ 

Ҽǃ䇯䈸ᨀ㓢 

ᛘྭʽᝏ䉒ᛘ൘Ⲯᘉѻѝᣭオ৲о↔⅑䇯䈸Ǆᡁᴰ䘁䙊䗷䰞ধ䈳ḕሩޜਨа㓯ઈ

ᐕⲴ㔙᭸䇴ԧᤷḷփ㌫䘋㹼Ҷࡍ↕䈳⹄᷀࠶ˈᰘ൘᧒ウ⧠ᴹփ㌫ѝᆈ൘Ⲵ䰞仈Ǆ↔⅑

䇯䈸ⲴⴞⲴᱟѪҶᴤ␡ޕൠ⨶䀓ᒦ᷀࠶䘉Ӌ䰞仈ᡀഐˈᒦѪ㔙᭸㘳Ṩᯩ䶒ᨀ䪸ሩᙗ

Ⲵ᭩䘋ᔪ䇞ˈԕ׳䘋㔙᭸㘳Ṩᤷḷփ㌫ⲴՈॆǄ䶎ᑨᵏᖵੜࡠᛘⲴуъ㿱䀓઼ᤷሬǄ 

1.ᛘ൘ X ѝᗳᐕཊѵҶ˛ⴞࡽᣵԫӰѸ㙼࣑˛ 

2.ᛘሩޜਨⲴ㔙᭸㘳ṨࡦᓖᴹཊҶ䀓˛ 

3.ᛘ䇔Ѫ⧠ᴹⲴ㔙᭸㘳Ṩᱟޜ↓ൠ৽᱐ҶᛘⲴᐕ㺘⧠˛䈧Ѯֻ䈤᰾Ǆ 

4.൘ᛘⴻᶕˈଚӋഐ㍐ᴰ㜭߶⺞㺑䟿ᛘⲴᐕᡀ㔙˛ 

5.ᛘ㿹ᗇ⧠ᴹ㔙᭸ᤷḷᱟ࠶ݵ㘳㲁ࡠҶᛘսⲴ⢩⛩˛ 

6.ᱟᴹḀӋ䟽㾱Ⲵᐕᯩ䶒⋑ᴹ㻛㓣ࡠޕ㘳Ṩḷ߶ѝ˛ 

7.ሩҾ㔙᭸৽侸ˈᛘᱟᴹ䏣ཏⲴᵪՊ㺘䗮њӪ㿱ᡆᨀࠪᔲ䇞˛ 

8.ᖃࡽⲴ◰࣡᧚ᯭ˄ྲ྆䠁ǃᱻॷㅹ˅ᱟ䏣ཏ◰ਁᛘⲴ〟ᶱᙗ˛ 
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㇗⨼Ӱ䇵䈾ᨆཝ㓨 

аǃ䇯䈸䈤᰾ 

䇯䈸ᰦ䰤઼ൠ⛩Ⲵ䘹ᤙሶ࠶ݵ㘳㲁ਇ䇯㘵Ⲵᔪ䇞ˈ൘нᢃᢠަ↓ᑨᐕⲴࡽᨀлˈ

䘹ᤙਇ䇯㘵ሩ⟏ᚹⲴ⧟ຳ઼ᯩׯⲴᰦ䰤⇥ᔰኅǄ䇯䈸ѫ㾱䟷ਆ䶒䈸Ⲵᖒᔿˈྲ᷌ਇ䇯

㘵਼ˈҏਟԕ䟷⭘㖁㔌䈝丣ㅹަԆᖒᔿǄ⇿൪䇯䈸亴䇑ᰦ䮯᧗ࡦ൘ 40 ާˈ䫏ԕ࠶

փᰦ䰤ਟṩᦞਇ䇯㘵Ⲵᇎ䱵ᛵߥ䘲ᖃ䈳ᮤǄ 

Ҽǃ䇯䈸ᨀ㓢 

ᛘྭʽᝏ䉒ᛘ൘Ⲯᘉѻѝᣭオ৲о↔⅑䇯䈸Ǆᡁᴰ䘁䙊䗷䰞ধ䈳ḕሩޜਨа㓯ઈ

ᐕⲴ㔙᭸䇴ԧᤷḷփ㌫䘋㹼Ҷࡍ↕䈳⹄᷀࠶ˈᰘ൘᧒ウ⧠ᴹփ㌫ѝᆈ൘Ⲵ䰞仈Ǆ↔⅑

䇯䈸ⲴⴞⲴᱟѪҶᴤ␡ޕൠ⨶䀓ᒦ᷀࠶䘉Ӌ䰞仈ᡀഐˈᒦѪ㔙᭸㘳Ṩᯩ䶒ᨀ䪸ሩᙗ

Ⲵ᭩䘋ᔪ䇞ˈԕ׳䘋㔙᭸㘳Ṩᤷḷփ㌫ⲴՈॆǄ䶎ᑨᵏᖵੜࡠᛘⲴуъ㿱䀓઼ᤷሬǄ 

1. ᛘ൘㔙᭸㇑⨶ѝⲴާփ㙼䍓ᱟӰѸ˛ 

2. ᛘ䇔Ѫ൘ᖃࡽа㓯ઈᐕⲴ㔙᭸㘳Ṩḷ߶ᱟਸ⨶˛ᱟᆈ൘ѫ㿲ᙗᕪⲴ䰞仈˛ 

3. ᇎᯭа㓯ઈᐕⲴ㔙᭸㘳Ṩᰦ䙷ࡠⲴᴰབྷᡈᱟӰѸ˛ 

4. ᛘྲօ༴⨶а㓯ઈᐕоަԆઈᐕѻ䰤Ⲵᐞᔲᙗ઼њᙗॆ䴰≲˛ 

5. ൘䇮ᇊа㓯ઈᐕњӪⴞḷᰦˈᛘՊ㘳㲁ଚӋഐ㍐˛ 

6. ᛘ䇔Ѫ⧠ᴹа㓯ઈᐕ㔙᭸㘳Ṩփ㌫ѝᴰ䴰㾱᭩䘋ⲴൠᯩᱟӰѸ˛ 

7. ሩҾᔪ・ᴤ࣐、ᆖਸ⨶Ⲵа㓯ઈᐕ㔙᭸㘳Ṩփ㌫ˈᛘᴹӰѸᔪ䇞˛ 
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Ӱ࣑䍺Ⓠ䜞䰞щѐӰ䇵䈾ཝ㓨 

аǃ䇯䈸䈤᰾ 

䇯䈸ᰦ䰤઼ൠ⛩Ⲵ䘹ᤙሶ࠶ݵ㘳㲁ਇ䇯㘵Ⲵᔪ䇞ˈ൘нᢃᢠަ↓ᑨᐕⲴࡽᨀлˈ

䘹ᤙਇ䇯㘵ሩ⟏ᚹⲴ⧟ຳ઼ᯩׯⲴᰦ䰤⇥ᔰኅǄ䇯䈸ѫ㾱䟷ਆ䶒䈸Ⲵᖒᔿˈྲ᷌ਇ䇯

㘵਼ˈҏਟԕ䟷⭘㖁㔌䈝丣ㅹަԆᖒᔿǄ⇿൪䇯䈸亴䇑ᰦ䮯᧗ࡦ൘ 40 ާˈ䫏ԕ࠶

փᰦ䰤ਟṩᦞਇ䇯㘵Ⲵᇎ䱵ᛵߥ䘲ᖃ䈳ᮤǄ 

Ҽǃ䇯䈸ᨀ㓢 

ᛘྭʽᝏ䉒ᛘ൘Ⲯᘉѻѝᣭオ৲о↔⅑䇯䈸Ǆᡁᴰ䘁䙊䗷䰞ধ䈳ḕሩޜਨа㓯ઈ

ᐕⲴ㔙᭸䇴ԧᤷḷփ㌫䘋㹼Ҷࡍ↕䈳⹄᷀࠶ˈᰘ൘᧒ウ⧠ᴹփ㌫ѝᆈ൘Ⲵ䰞仈Ǆ↔⅑

䇯䈸ⲴⴞⲴᱟѪҶᴤ␡ޕൠ⨶䀓ᒦ᷀࠶䘉Ӌ䰞仈ᡀഐˈᒦѪ㔙᭸㘳Ṩᯩ䶒ᨀ䪸ሩᙗ

Ⲵ᭩䘋ᔪ䇞ˈԕ׳䘋㔙᭸㘳Ṩᤷḷփ㌫ⲴՈॆǄ䶎ᑨᵏᖵੜࡠᛘⲴуъ㿱䀓઼ᤷሬǄ 

1. 䈧ㆰ䘠ޜਨ⧠㹼Ⲵа㓯ઈᐕ㔙᭸㇑⨶ࡦᓖ৺ަѫ㾱㓴ᡀ䜘࠶Ǆ 

 ˛ᱟӰѸࡉᇊа㓯ઈᐕ㔙᭸㘳Ṩᤷḷᰦ䚥ᗚⲴѫ㾱ࡦ .2

3. ൘а㓯ઈᐕ㔙᭸ᮠᦞ᭦䳶䗷〻ѝ䙷ࡠҶଚӋഠ䳮˛ 

4. ྲօ؍䇱а㓯ઈᐕ㔙᭸ᮠᦞⲴ߶⺞ᙗ઼ᇒ㿲ᙗ˛ 

5. ൘ᇎ䱵ѝˈᇎᯭа㓯ઈᐕ㔙᭸㘳Ṩ䙷ࡠҶଚӋާփ䰞仈˛ 

6. ṩᦞᛘⲴ㓿傼ˈଚӋᔪ䇞ਟԕᑞࣙ᭩ழᡁԜⲴа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫˛ 

7. ሩҾᶴᔪ䘲ᓄᵚᶕਁኅⲴа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫ˈᛘᴹӰѸ䮯䘌㿴ࡂᡆᔪ

䇞˛ 
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䱺ᖋ C 

X ѣᗹж㓵ᐛ㔟᭾㘹Ṯḽ։㌱ḽ䠃㾷ᙝぁᓜ䈹ḛ䰤ভ㺞 

 

ሺᮜⲴуᇦ˖ 

ᛘྭʽ 

ᛘ⧠൘᭦ࡠⲴᱟǉXѝᗳа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫ᤷḷ䟽㾱ᙗ〻ᓖ䈳ḕ䰞ধ㺘Ǌ̍

ᡁԜ䈊᥊䚰䈧ᛘ৲оᡁԜⲴ⹄ウ亩ⴞ 䈕̍亩ⴞᰘ൘ᓄ⭘ቲ⅑᷀࠶⌅˄ AHP ᶕ˅⺞ᇊᤷḷⲴ

ᵳ䟽ǄᛘⲴуъ⸕䇶઼㓿傼ሩҾ䘉亩⹄ウ㠣ޣ䟽㾱ˈᛘⲴ৲оሶᴹࣙҾ⺞・ഐ㍐Ⲵ

ሩ䟽㾱ᙗˈӾ㘼ѪᡁԜᨀᴤ߶⺞ǃᴤਟ䶐Ⲵߣㆆ᭟ᤱǄ 

ᛘⲴ㿱઼䇴ԧሩҾᡁԜᶕ䈤㠣ޣ䟽㾱ˈᡁԜሶՊሩᛘᨀⲴؑ䘋㹼ѕṬ؍ᇶˈ

ᒦሶᛘⲴ䍑⥞㿶Ѫᵜ⹄ウⲴ䟽㾱㓴ᡀ䜘࠶Ǆ䇴ԧᤷḷփ㌫ྲл㺘˖ 

㺘 1 Xѝᗳа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫ 

ⴞḷቲ а㓗ᤷḷ Ҽ㓗ᤷḷ 

Xѝᗳа㓯ઈᐕ㔙᭸㘳Ṩ 

ᤷḷփ㌫ 

A1 ᐕᡀ᷌ 

A11 ṧ૱㇑⨶/⧠൪ईḕ 

A12 Ự⍻ᣕᐞ䭉⦷ 

A13Ự⍻䗷〻Ⲵ߶⺞⦷ 

A14 Ự⍻ԫ࣑ᆼᡀ⦷ 

A15 ᔲᑨഎᣕ 

A16Ԛಘ䇮༷↓ᑨ䘀䖜؍䳌⦷ 

A17 ᇒᡧ┑ᓖ 

A18 㿴㤳৲㕆 

A19ᯠỰ⍻亩ⴞ઼৲ᮠⲴᮠ䟿 

A2ᐕ㜭࣋ 

A21 уъս㜭࣋ 

A22 ᐕॿ䈳㜭࣋ 

A23 ᤱ㔝ᆖҐо、⹄ 

A24  ࣋ᯠ㜭ࡋ

A25 䍘䟿㇑⨶㜭࣋ 

A3ᐕᘱᓖ 

A31 ഒ䱏ਸ㋮⾎ 

A32 ᆹޘ䇶 

˄ᆹޘ㹼Ѫ⭏ӗ䇶˅ 

A33㙼ъ䍓ԫᝏ 

A34〟ᶱѫࣘᙗ 

䈧ᛘṩᦞлᯩ䇴࠶ᦞˈሩᤷḷ䟽㾱ᙗ䘋㹼єєሩ∄䘋㹼ᢃ࠶Ǆ 
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㺘 2 䇴࠶ᦞ 

ᒿਧ ḷᓖਜ਼ѹ ∄٬ 

1 ᐖݳח㍐ i઼кᯩݳ㍐ j∄䖳ˈiо j਼ṧ䟽㾱 aij=1 

2 ᐖݳח㍐ i઼кᯩݳ㍐ j∄䖳ˈiо j⮕ᗞ䟽㾱 aij=3 

3 ᐖݳח㍐ i઼кᯩݳ㍐ j∄䖳ˈiо j᰾ᱮ䟽㾱 aij=5 

4 ᐖݳח㍐ i઼кᯩݳ㍐ j∄䖳ˈiо jᕪ⛸䟽㾱 aij=7 

5 ᐖݳח㍐ i઼кᯩݳ㍐ j∄䖳ˈiо j㔍ሩ䟽㾱 aij=9 

6 㺘⽪ݳ㍐ iоݳ㍐ j Ⲵ䟽㾱ᙗӻҾк䘠ࡔᯝѻ䰤 aij=2,4,6,8 

7 㤕Ѫ 1/2-1/9 ѻ䰤ˈࡉкᯩݳ㍐䟽㾱Ҿᐖݳח㍐ قᮠ 

 

㍐ݳחᯝѮֻ˖лᯩ㺘Ṭԓ㺘ᐖࡔ aᱟкᯩݳ㍐ bⲴ䟽㾱〻ᓖⲴ ㍐ݳࡉˈؽ3 b

ᱟݳ㍐ aⲴ ؍ᇩণਟǄѪҶሩ䀂㓯кᯩ哴㢢४ඇ߉ᛘਚ䴰ປˈ࣋ǄѪ㢲㓖㋮ؽ1/3

䇱⸙䱥Ⲵ䙫䗁߶⺞ˈ䈧ᛘ؍䇱⇿а㹼ݳ㍐Ⲵ䟽㾱〻ᓖн㜭仐قˈ∄ྲㅜа㹼 a>b,ࡉㅜ

Ҽ㹼нݱ䇨 a<bǄ 

 

 

 

㺘 3 Xѝᗳа㓯ઈᐕ㔙᭸㘳Ṩᤷḷփ㌫㓴лᤷḷ䟽㾱ᙗࡔᯝ⸙䱥 

X ѝᗳа㓯ઈᐕ㔙᭸

㘳Ṩᤷḷփ㌫ 
A1 ᐕᡀ᷌ A2 ᐕ㜭࣋ A3 ᐕᘱᓖ 

A1 ᐕᡀ᷌    

A2 ᐕ㜭࣋    

A3 ᐕᘱᓖ    
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㺘 4 A1ᐕᡀ᷌㓴лᤷḷ䟽㾱ᙗࡔᯝ⸙䱥 

A1ᐕᡀ᷌ 

A11

ṧ૱

㇑⨶

/⧠

൪ई

ḕ 

A12

Ự⍻

ᣕ

ᐞ䭉

⦷ 

A13Ự

⍻䗷〻

Ⲵ߶⺞

⦷ 

A14

Ự⍻

ԫ࣑

ᆼᡀ

⦷ 

A15

ᔲᑨ

എᣕ 

A16

Ԛಘ

䇮༷

↓ᑨ

䘀䖜

䳌؍

⦷ 

A17

ᇒᡧ

┑

ᓖ 

A18

㿴㤳

৲㕆 

A19 ᯠ

Ự

⍻亩

ⴞ઼

৲ᮠ

Ⲵᮠ

䟿 

A11ṧ૱㇑⨶/

⧠൪ईḕ 
         

A12Ự⍻ᣕǃ

ᐞ䭉⦷ 
         

A13 Ự⍻䗷〻Ⲵ

߶⺞⦷ 
         

A14Ự⍻ԫ࣑ 

ᆼᡀ⦷ 
         

A15 ᔲᑨഎᣕ          

A16Ԛಘ䇮༷ 

↓ᑨ䘀䖜؍䳌⦷ 
         

A17ᇒᡧ┑ᓖ          

A18 㿴㤳৲㕆          

A19ᯠỰ⍻亩

ⴞ઼৲ᮠⲴᮠ䟿 
         

 

㺘 5 A2ᐕ㜭࣋㓴лᤷḷ䟽㾱ᙗࡔᯝ⸙䱥 

A2ᐕ㜭࣋ 
A21уъ

ս㜭࣋ 

A22 ᐕॿ

䈳㜭࣋ 

A23 ᤱ㔝ᆖ

Ґо、⹄ 

A24 ᯠࡋ

㜭࣋ 

A25 䍘䟿㇑

⨶㜭࣋ 

A21 уъս㜭࣋      

A22 ᐕॿ䈳㜭࣋      

A23 ᤱ㔝ᆖҐо、⹄      

A24ࡋᯠ㜭࣋      

A25 䍘䟿㇑⨶㜭࣋      

 

㺘 6 A3ᐕᘱᓖ㓴лᤷḷ䟽㾱ᙗࡔᯝ⸙䱥 

A3ᐕᘱᓖ 
A31 ഒ䱏ਸ

㋮⾎ 

A32 ᆹޘ䇶˄ᆹޘ

㹼Ѫ⭏ӗ䇶˅ 

A33 㙼ъ 

䍓ԫᝏ 

A34〟ᶱѫ

ࣘᙗ 

A31 ഒ䱏ਸ㋮⾎     

A32 ᆹޘ䇶˄ᆹ

 ˅㹼Ѫ⭏ӗ䇶ޘ
    

A33㙼ъ䍓ԫᝏ     

A34〟ᶱѫࣘᙗ     
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  䇦 

ᐎ䍒㓿བྷᆖ᭫䈫ޠ䱤լ㇝ˈᰕᴸྲờǄ䖜䰤ˈᡁ൘ݹ MBAⲴ⹄ウ⭏ᆖҐণሶ⭫

кശ┑ⲴਕਧǄഎ亮䘉⇥≲ᆖ〻ˈᗳѝݵ┑Ҷᰐ䲀ᝏមоᝏ◰Ǆ 

俆ݸˈᡁ㾱㺧ᗳᝏ䉒ᡁⲴሬᐸǄ൘ᮤњ⹄ウ䗷〻ѝˈԆнӵ㔉ҸҶᡁᇍ䍥Ⲵᆖᵟ

ᤷሬˈᴤԕѕ䉘Ⲵ⋫ᆖᘱᓖ઼ᰐ⿱Ⲵཹ⥞㋮⾎␡␡ᖡ૽ҶᡁǄӾ䘹仈ࡠ䇪᮷߉ˈ⇿

а↕䜭ࠍ㚊⵰ԆⲴᗳ㹰оᲪភǄ⋑ᴹԆⲴᚹᗳᤷሬ઼᭟ᤱˈ䘉亩⹄ウнਟ㜭亪࡙ᆼ

ᡀǄ 

਼ᰦˈᡁҏ㾱ᝏ䉒 XѝᗳⲴ亶ሬ઼਼һԜǄԆԜ൘㑱ᘉⲴᐕѻ։ˈ❦ᣭࠪᇍ

䍥Ⲵᰦ䰤৲о䰞ধ䈳ḕ઼␡ᓖ䇯䈸ˈᨀҶབྷ䟿ㅜа䍴ᯉ઼ⵏᇎ৽侸ˈѪᵜ⹄ウྐ

ᇊҶඊᇎⲴสǄ⢩࡛ᱟа㓯ઈᐕԜⲴ〟ᶱ৲о઼ⵏ䈊࠶ӛˈ䇙ᡁᴤ␡࣐ൠ⨶䀓Ҷ

ᇎ䱵ᐕѝⲴᡈо䴰≲Ǆ 

䙊䗷↔⅑⹄ウˈᡁሩӪ࣋䍴Ⓚ㇑⨶઼㔙᭸㘳Ṩփ㌫ᴹҶᴤѪ␡ޕⲴ⨶䀓Ǆᴤ䟽㾱

Ⲵᱟˈ䘉⅑㓿শᮉՊҶᡁྲօሶ⨶䇪⸕䇶оᇎ䐥㔃ਸˈྲօ൘༽ᵲཊਈⲴ୶ъ⧟ຳ

ѝࡠ䀓ߣ䰞仈Ⲵᴹ᭸䙄ᖴǄᡁؑ䘉Ӌᇍ䍥Ⲵ㓿傼ሶՊᡀѪᡁᵚᶕ㙼ъ⭏⏟ѝⲴа

ㅄ䟽㾱䍒ᇼǄ 

ኅᵋᵚᶕˈᡁᐼᵋ㜭ཏ൘ᇎ䐥ѝ㔗㔝᧒㍒઼ᆼழ㔙᭸㘳Ṩᤷḷփ㌫ˈᒦሶަᓄ⭘

ҾᴤཊⲴԱъѝˈѪԱъⲴਁኅ䍑⥞࣋䟿Ǆ਼ᰦˈᡁҏᵏᖵ㜭ཏᤱ㔝ޣ⌘ᒦ৲оࡠ

 Ǆ࣋亶ฏⲴᆖᵟ⹄ウѝˈѪ᧘ࣘᡁഭԱъ㇑⨶≤ᒣⲴᨀॷቭаԭ㔥㮴ѻޣ

ᴰਾˈ⅑ੁᡰᴹ᭟ᤱ઼ᑞࣙ䗷ᡁⲴӪ㺘⽪ᴰ䈊᥊Ⲵ䉒ǄᝯᡁԜ䜭㜭൘㠚Ⲵ

亶ฏ䟼нᯝ䘋↕ˈࡋޡ㖾ྭᵚᶕǄ 

 

 

                                         㘵˖〖၌䳵  

                                               2024ᒤ 12 ᴸ 20 ᰕ 

 

 

 

 


