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Abstract

Since the opening of China's medical market in September
2001, China's private hospitals have achieved rapid development.
Since 2015, the number of private hospitals has exceeded that of
public hospitals at an obvious speed, and has gradually become an
essential link in the entire medical system, and its role is becoming
more and more obvious. Medical and health institutions are
knowledge- and technology-intensive units. Human resources, as
the carrier of medical technology and knowledge, are obviously the
most important core competitiveness. Medical personnel, as an
important first resource, are the main force for hospitals to keep
pace with the times and can provide strong competitive advantages.
At present, private hospitals are facing severe competitive
environment and many challenges in actual operation. First,
private hospitals need to compete with public hospitals with strong
brand influence and resource advantages, which puts higher
requirements on them. Secondly, private hospitals also need to
cope with challenges in internal management, service quality,
medical technology and talent team building. In this context, how
to improve the salary satisfaction of medical staff, and then
improve their work enthusiasm and service quality, has become an

important issue that the management of private hospitals needs to
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solve urgently.

YB Private Hospital is a for-profit secondary rehabilitation
specialized hospital. This study selected the medical staff of YB
private hospital as the analysis object. On the basis of a
comprehensive analysis of the existing research results and
development trends at home and abroad, the author carried out an
internal investigation using the methods of field investigation,
questionnaire survey and in-depth interview, and had a
comprehensive and accurate understanding of the current salary
satisfaction status of medical staff in YB private hospital. On the
basis of full investigation, closely combined with the operation
characteristics of YB private hospital, drawing on the international
commonly used employee satisfaction evaluation model and tools,
a targeted questionnaire was designed. Through a comprehensive
survey of medical staff in YB private hospital, the main factors
affecting their salary satisfaction and the main problems were
sorted out and summarized, which laid a solid foundation for
subsequent analysis and strategy formulation. According to the
actual situation of salary satisfaction of medical staff in YB private
hospital, it is proposed to improve the brand influence and
diagnosis and treatment level of the hospital; Strengthen the

construction of compound management personnel; Optimize the
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scientific salary system; Build a scientific and quantitative
performance appraisal system; Formulate diversified and
personalized welfare policies and other measures, and put forward
protection suggestions from organizational structures, rules and
regulations, publicity and training, financial subsidies,
communication mechanisms and other aspects. The research in this
paper can help YB private hospital attract and retain excellent
medical talents, ensure the stability of the hospital's talent team,
and then improve the hospital's service quality, service efficiency
and core competitiveness, so as to promote the healthy and
sustainable development of the hospital and create greater

economic and social benefits.

Keywords: Private hospital; Medical staff; Salary satisfaction
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