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Abstract

In recent years, with the rapid development of social and economic
affairs in China and the continuous improvement of people's living
standards, the consumption level of the people has been steadily rising,
and their consumption habits have been developing in a diversified
manner. Based on the healthy, leisurely, and diverse food consumption
concept, the new tea drink industry, represented by brands such as
"HeyTea", "Cha Yan Yue Se(SexyTea)", and "Chagee", has achieved
rapid development and has now become one of the most dynamic and
promising niche markets in China.

This study begins by examining the current state of research both
domestically and internationally,  with the focus on the "Fundosa" tea
drink,  which is characterized by its distinctive northwestern style. It
employs a variety of research methods, including literature research,
interviews,  questionnaires, and field observations, to conduct a
comprehensive analysis and combine it with the company's current
situation. The 4V marketing theory is selected as the supporting theory
for the entire paper. Then ,  through questionnaires and employee
interviews the study obtains a comprehensive and accurate
understanding of the current situation of the "Fundosa" tea drink
enterprise and analyzes the problems, accurately identifying the issues
of insufficient differentiation, weak functioning, and untapped product
value, as well as low brand resonance. The study then combines the

macro and micro environments of the new tea drink market and the
real-world feedback from the physical stores and consumers in Lanzhou

and the western region to propose targeted optimization suggestions for



LM R EMBA A 1 3C “HE T ZRRTTE A AT T

the enterprise in terms of differentiation, functioning, value addition,
and resonance. It designs an optimized solution tailored to "Fundosa" tea
drink and formulates practical and feasible optimization strategies to
ensure that the various optimization measures can be implemented
smoothly and achieve the expected results. At the same time, it proposes
personnel, product, institutional, and organizational safeguards to
ensure that the marketing strategy can be continuously improved and
implemented smoothly,  with the ultimate goal of achieving the best
optimization outcome.

This study aims not only to provide scientific guidance and
suggestions for the marketing strategy of "Fundosa" tea drink brand in the
future , but also to provide valuable references and insights for the
marketing strategy formulation of new tea drinks and even the entire
consumer goods industry. Through this thesis, we hope to further enrich
and improve the case application and theoretical practice in the new tea

drink industry.

Keywords: new tea; marketing strategy; 4V marketing strategy theory
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