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Abstract

As the core pillar of the rural financial system, rural commercial
banks play a pivotal role in serving the fields related to agriculture, rural
areas and farmers and in supporting the development of local small and
micro enterprises. They have injected necessary financial vitality into the
optimization and adjustment of the economic structure and the promotion
of the rural revitalization strategy by increasing the supply of credit.
However, under the dual background of intensified downward pressure
on the economy and the complication of the market environment,
traditional banking businesses have encountered severe challenges,
resulting in a significant increase in the credit risks of rural commercial
banks. The proportion of non-performing loans has continued to rise, risk
events have occurred frequently in the credit business field, and the credit
risk management work is undergoing an unprecedented severe test. This
situation not only hinders the operation of rural commercial banks but
also poses a potential crisis to their long-term sustainable development.

This research selects Rural Commercial Bank Q as a case and
conducts an in-depth analysis of the actual situation of credit risk
management in rural commercial banks based on theories such as credit
rationing, information asymmetry, internal control and comprehensive
risk management. By distributing 159 questionnaires to departments such

as credit approval, risk management and asset preservation in Rural



Z MR MBA “EA0 183 Q RA M ARAT 5 G B BT T

Commercial Bank Q and conducting interview surveys on 16 bank
executives, grass-roots credit personnel and external experts on the basis
of the questionnaires, it has comprehensively understood the
informationization level of the credit asset structure, business
development and risk management, and identified four major problems in
the current risk identification of Rural Commercial Bank Q, namely
insufficient due diligence in investigation, lax review and inspection in
risk control, insufficient digital monitoring ability for credit risks and
poor effect in dealing with credit risks. Combining the questionnaire
survey data and interview contents, the research finds that the causes of
these problems mainly include limited human resources required for risk
identification and lack of training, lack of internal management in risk
control, poor effect of science and technology empowering risk
monitoring and limitations in risk disposal means. The discovery of these
reasons provides a basis for further putting forward practical optimization
strategies.

Based on the actual situation of Rural Commercial Bank Q and
combined with current excellent bank credit risk management cases, this
paper puts forward targeted improvement and optimization strategies. In
terms of enhancing the risk identification ability, starting from the two
aspects of strengthening the training of credit personnel and risk

identification and evaluation, the accuracy of bank employees' judgment
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and identification of risks will be strengthened. In terms of improving the
risk control management system, emphasis will be placed on improving
the credit risk review process, process specification inspection and
adjusting risk control strategies to establish a through-process
management system. In terms of enhancing the informationization level
of risk monitoring, the focus will be on the two dimensions of digitalizing
risk monitoring and establishing a big data information analysis platform,
so as to effectively improve the intelligent level of risk monitoring. In
terms of improving the risk disposal management framework, innovate
risk disposal means and optimize the risk disposal assessment system, so

as to improve the organizational management efficiency.

Keywords: rural commercial bank; credit risk; risk management;

informationization construction
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