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Abstract

With the acceleration of globalization and digitization, the news media industry
is facing unprecedented challenges and opportunities. Under this macro backdrop,
traditional performance evaluation systems can no longer meet the development needs
of the new environment. As an influential media organization in Shandong Province,
A News Agency is confronted with the challenges and demands of media convergence.
In the current new media environment, journalists' work methods and content have
undergone significant changes, and the traditional performance evaluation system is
no longer able to fully reflect the actual work performance of journalists. Issues such
as unscientific evaluation criteria, high subjectivity in evaluation results, and
inadequate feedback mechanisms have emerged. These problems not only affect
journalists' motivation and creativity but also hinder the overall performance
improvement of the news agency. Therefore, optimizing the performance evaluation
system for A News Agency’s journalists based on the OKR (Objectives and Key
Results) performance management method has become a critical step in enhancing the
agency's core competitiveness.

The primary objective of this study is to investigate and analyze the current
performance evaluation system at A News Agency, identify the problems within, and
subsequently propose an optimized design based on the OKR framework. The
research first conducts a literature review to explore relevant theories of performance
evaluation and the current application of the OKR method. Then, through
questionnaires and interviews, a detailed analysis of the current state of the
performance evaluation system for A News Agency's journalists is conducted,
identifying key issues such as unreasonable evaluation criteria, misalignment between
evaluation results and the company's strategy, lack of employee participation in the
evaluation process, and inadequate feedback mechanisms. Based on the OKR
framework, an optimization plan is proposed, including the redesign of the
performance evaluation system, strengthening the link between strategy and

performance, increasing employee participation in the evaluation process, and
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improving the feedback mechanisms.

The study results indicate that the implementation of the OKR method allows A
News Agency's performance evaluation system to more scientifically reflect
journalists' actual work performance, enhance the fairness and objectivity of the
evaluation, and improve employee motivation and satisfaction. Additionally, the
optimized performance evaluation system better supports the strategic goals of A
News Agency, facilitating the joint development of the company and its employees.
This research not only provides A News Agency with a practical tool for performance
management but also offers valuable insights for other media organizations in the
design and optimization of their performance evaluation systems. Future research
could further explore the effectiveness of the OKR method in different types of media
and how it can be implemented and promoted in more complex organizational

structures.

Keywords: Performance Evaluation; A News Agency Journalists ;

Evaluation index System; Analytic Hierarchy Process
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XTI, EISM LA, JEEA BRI PP bR, o TAR I = R i,
X L F bR A T A TS (4 R SRR Y ARG 565

BUH LN REETE T, VeI AT RREE BRI AT IR T, Wl 52 s Al A
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HEUOE ARG AN B
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Gao 2021

H BT ARRFRETT, PR bR E R AR YR AR %

OKR HJJHYE AT LAIE 11 21 20 /548 & T e i 19 H AR B BRER R (MBO) .« 1999
TR MRPESER /R AR IR B 3] 1 H AR E B0, IRl — P R R 58,
BTG T FRATTILLE P (1) OKR. Al OKR SIAE| T A8k, FFEMRMAR] T
Sz R ANE . AR OKR SEBAMYAHES) T A F P Jg, IE52m 7
b VF 2B A R AL, BRI 2 (ML P2 FI S . 4n4y, OKR &
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BRl. HESZ A

[ #1573 % OKR HIBE S g fit V¥ 2 F 5t WA . Kevin (2019) fiit,
OKR f#%-OAE T H B H ZUEMT € L H bR, JFilIE SCs 4 Rk & Hbr it sl
fE. SmithJ. (2019) 5L | OKR {EAEES [ ANV LA, 48 HEA [F ST 1 5t
T, OKR %77 BT R LOE S A AL TR 3K, [RIRFZEAf R OKR 5 A =] 43R H
[1)—% . Johnson L. (2021) 5#if 7 OKR VA{EREHELA L b (1) 5 i, YONTEHGE
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Brown 2022

2.2.3 XA

FEE N A AR N REEOF T e, BAACERR T RENEHIL K
R, BHAESEBE P IRGAAE—ERA L. BN Z RET SRR H K Tk
AUFE R R [ BT 5507 T T, (BAE TR T 5 T IR S N RSUAPF I it ST X
AR BUA BT RERIRS 1 F BRI SR 1 B 2, (HERZ X5 Bk 5 1%
GRS T = N SOOI R R At o i, TSRS A R R 2
PE VLK PO IR A (1 S LRI ST I AE AEAN A2 o BN, BAR—SEBEFESI N TR
R E T A0 OKR, {EHELAR N RCRANIE F R A 1 A it — 2P SRk

[ AN FE I 50N SRTE SO (K SR GE PEAN SR, 5 Tl 2 AR BEARAT 52 4
R SR, Mg~ I A RSO R REAT TIRAIR N . EAb 2
Ha NN, SR A SVE A TR TAERCR, &N BRI R 1 AR A
Wk, sRRZ YR ZRIRIVEN IS, NG 1. BIETAE 145
TRV HEATER G VAL o SR, X LEAIT TR 2 B R AR AT I R 8 L AR Al 36
PR AR AN PR B A B M % 17 37 (3 P AT FEAR R B D . Ak, OKR ARy —Fif
WP SECE TR, EEAT LN T BBy, Sz R EIBHES
LA T L, FF OKR MM B ICH SO Fabn A R B PEALHE 7T,
AMLBEAE R bR B ZURA AR R, WS SRS AR VB IS %

23 EXERETR

2.3.1 BfFFEEEL

“HFrE T (Management by objectives, MBO) 7 —ialJfi T4 15 « fli & 5uF
1954 R CEFBLRSEER) it K, FTA I LAERZH R 5 T 4H 24U e H
e BRI, 53 R AR SUSRAR S f2 Ty SEIZH 2L H AR PITAS H Sk Sk &
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2.3.2 BfFgEED

H bR B0 E F b T R L8 — D E 20, OB P 5%
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SEBRN A, A AR BB EIR ) N TSR BN R Tk R B A
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T 53 L SRR S RN A RPN R R e« Horr, RN R 02 52 X T
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H O RS IE I H OS5 S Rk S & IS, A TR
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HAHTAE, WS Kk, A AZARHE 2 T RIS T3E 40 R,
MR 53 AR %% J3 A AR R

TESLBRERAES, MV ROZARYE 01 TIHEE AR I, KB U F B xt
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B 2.3 HEEBRE

AR, Al R SR N BB AN LTI, B PR R T IN%S 119 263
el o ARl N TZ AR 53 TR BN TTlR, 7€ 23 155 BRI AN S T+, A
Sl 1 TR INSS M ARG o R, b N ST AR A ) SO, S 4
TR TN T, FE A AR SGE NS & 3 O TAERE ISR, T 2
H IS 7K

72 HARE B A TR s2 e, A B 3e 5 S HS A TARAE, LA
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WO 5L LB AR s SRk X R H AR AT A BAR, IEp e e, H
5 R TR HIEAILE, X IR EIES O R IEEREH, R THS
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H bR ) BCE 75 22 787075 18 51 LA AR ANHRNY & e H bR, AR ER B bR )42 52 1
AEUIROR o Ry, BARE B RS AR T, RFERm e AT EE ), X5 H
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AT R GE ) GTRCE FEAESE . IXMHE AN B 8 T b M B2 AN PRAl H A5, I8 RE
LR, andE 2 E AR AT AR BNV R L2, ORI 2 R LI A R

19



=PI 22 K5 MBA S 18 S ZET OKR [ A i B SO fa btk RO 5T

RIZIK o IRXFERIZEE N AG 58 7 BRI SL bR E, o8 B SR E At 1
— A ONE R TR, DA A AN B3 T A R AT
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g5 o ALK AL R AL = )2 HAR4E S T 78 70 30 R 2 I U RE SN,
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FEGTRUE BRATE, OKR [AME A T BARAIZE R WIRAPE, SO T Hoo
1T AR 5] A . OKR I8 ¥ oA kst BIE W o Hbx, WUl Ti8
SREE 0 TAE R RIS, A DGR RO SO N BRI T Rk, Bk ft
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3.1.1 A BN

A RBISZLT 1999 4E, & T BD LB A R AR, i+ UERKE, A
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AR 2019 FHEIE5 IPRIRAR S Rt . MIARES SR IE S, TR T “d.
WL Sy Bl 57 BIRTERA SRR R . FESE A b, A RONIRER B WA, B
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# 5.9 ABAICEIREH —FdHiT

Bl B2 B3 Wi
Bl Faft k& 1 3 4 0. 62
B2 TAEAEE 1/3 1 2 0.24
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C4 1/4 1/3 1/2 1 2 0.099
Ch 1/5 1/4 1/3 1/2 1 0. 062
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