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Abstract

With the dramatic changes in the international economic environment, the
unprecedented changes in the world have accelerated. China has entered a
period of opportunities and challenges coexisting and uncertainties. The task of
promoting the prosperity and strength of the country and the great review of the
greatness of the nation is heavy. State-owned enterprises are important pillars
and reliance of the Party and the country. We must actively transform and focus
on the development of new production. Force. As a key force to take on the
important responsibility of the development and construction of Zhengzhou Air
Port Area, it is of great significance whether H Real Estate can keep pace with
the times and maintain strong competitiveness. Especially in the current
downturn in the real estate industry, H Real Estate must be the first to shoulder
the development task of the Air Port Area. In order to ensure that H Real Estate
can continuously improve its competitiveness, it 1S necessary to optimize and
improve its current systems, among which the optimization of the performance
appraisal system is one of the keys.

This article describes in detail the overview, organizational structure and
personnel composition of H Real Estate Company, especially the performance
appraisal status of project managers, including the appraisal system, content and
implementation. Then, according to the theoretical basis of achievement
motivation theory, goal setting theory, etc., as well as performance appraisal

methods such as goal management method (MBO), key performance indicator
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method (KPI), 360-degree appraisal method, questionnaire survey and personnel
interview and other methods are used to reveal the existence in the performance
assessment of project managers of H Real Estate Company. Five major problems:
the main body of performance appraisal and evaluation is not comprehensive,
the publicity of the performance appraisal system is not in place, the
performance appraisal indicators and weight setting are unreasonable, and the
incentive effect of the performance evaluation structure is not strong. In
response to these problems, the article further analyzes the reasons behind them,
such as a single performance appraisal subject, employees' lack of in-depth
understanding of the current appraisal system, insufficient management
communication and lack of evaluation system, and single application of
performance evaluation results.

In order to solve the above problems, the article puts forward the optimized
design scheme for the performance appraisal of project managers of H Real
Estate Company, including optimization ideas, goals and principles, as well as
specific optimization measures, such as the diversification of the subject of
performance appraisal evaluation, the normalization of the publicity of the
performance appraisal system, the scientificization of performance appraisal
indicators, and performance evaluation Correlation of results, etc. At the same
time, in order to ensure the smooth implementation of the optimization plan, the
article also puts forward corresponding implementation safeguards from the

three aspects of organization, system and culture.

Vi
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