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Abstract

In the stage of high-quality development, Chinese enterprises have
realized that cultivating high-quality talents with both morality and talent
is the inevitable choice for the long-term development of enterprises.
Establishing a performance appraisal system with rights and
responsibilities, clear hierarchy, clear rewards and penalties, and specific
quantification is an effective way for small and medium-sized enterprises
to realize the role of talent support.Shandong Aosang Group, as a private
restructuring enterprise,should attach importance to the relevance of the
close relationship between senior executives and the interests of the
enterprise.As the first echelon of high-quality development of the
enterprise,senior executives are the core force for the implementation of
the strategic plan of the enterprise,and directly control the value
creation,value management and value realization of the enterprise.The
effective realization of the important role of senior executives cannot be
separated from a scientific and effective performance appraisal
system.However,the existing executive performance appraisal system has
restricted the development of enterprises,which is not conducive to
technological innovation to drive transformation and upgrading and
improve economic efficiency and core competitiveness.

This study takes the senior executive performance appraisal system

of Shandong Aosh Group as the research object,expounds the research
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background and significance of the implementation of senior executive
performance appraisal in Shandong AOSh Group,and proposes research
ideas and methods by studying the status quo of relevant performance
appraisal systems at home and abroad. This study sorted out the current
situation of the senior executive performance appraisal system of
Shandong Aosh Group,combined with questionnaire survey and interview
survey,analyzed and concluded the existing problems of the current senior
executive performance appraisal system.From the perspective of
performance appraisal indicators,the weight of indicators is not
appropriate,the quantitative and qualitative indicators are too generalized,
and the identification of indicators is not high.From the perspective of
performance appraisal methods,the appraisal methods are relatively
simple,the appraisal main body is not comprehensive,and the appraisal
methods are relatively rigid;Judging from the performance appraisal
process,the appraisal plan lacks scientificity and rationality,the appraisal
cycle is sparse,and the two-way communication in the appraisal process is
not smooth;From the perspective of the application of performance
appraisal results, it has not been effectively used in the unification of the
excellence  evaluation,vocational  training,personal  goals  and
organizational goals.

Based on the actual situation of Shandong Aoshi Group, this paper

optimizes the executive performance appraisal system with the help of
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relevant theories of performance appraisal.In terms of performance
assessment indicators,quantifying qualitative indicators,distinguishing
quantitative indicators,adding non-weighted indicators,and carrying out
comprehensive performance assessment;In the aspect of performance
appraisal method,develop a performance appraisal system combining KPI
and OKR,and clarify the appraisal subject;In terms of performance
appraisal process,we should scientifically set up performance
plans,reasonably increase appraisal cycles,and establish two-way
communication channels.In terms of the application of performance
appraisal results,the application is expanded in the aspects of salary return,
training system support and tracking,career design,job promotion or
demotion,and excellence evaluation.This study provides a useful
reference for the optimization of the performance appraisal system of
senior executives of Shandong Aosang Group,and provides a strong
guarantee for mobilizing the enthusiasm, initiative and creativity of senior
executives engaged in senior management work and driving the

transformation and upgrading of enterprises.

Keywords:Group company;Senior executive;Performance appraisal

system
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