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Abstract

With the increasing prevalence of labor dispatch systems in China,
the growing number of dispatched employees has made their training
management a crucial aspect of human resource management.
However, the current training system for dispatched employees shows
several shortcomings, including mismatches between training content
and job requirements, outdated methods, and inadequate evaluation
mechanisms. These issues negatively impact the work efficiency and
career development of dispatched employees, ultimately reducing the
overall competitiveness of enterprises. Thus, optimizing the training
system for dispatched employees has become an urgent priority.

This study uses ZKR Technology Company as a case study,
employing a combination of literature review, questionnaires, case
analysis, and expert interviews to investigate the problems and causes
within the company’s training system for dispatched employees. The
research reveals significant shortcomings in training content, methods,
resource allocation, and evaluation mechanisms at ZKR Technology.
Key issues include a mismatch between training content and job
requirements, a lack of diversity and flexibility in training methods,
unreasonable resource allocation, and an unscientific evaluation
mechanism.

To address these challenges, this study proposes a comprehensive
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optimization plan based on the Kirkpatrick Four-Level Evaluation
Model, the ADDIE model, and adult learning theory. Key elements
include updating training content to better align with job requirements,
introducing technical, project management, and business knowledge
training, innovating methods by integrating online and offline
approaches with modern technologies such as virtual labs and
collaboration tools, optimizing resource allocation, and enhancing
evaluation through multi-level, multi-dimensional assessments.
Finally, the study implements the optimization plan and evaluates
its effects, confirming its effectiveness. The results indicate that the
optimized training system significantly improves the professional
skills, job adaptability, and psychological capital of dispatched
employees, enhances their career competitiveness and company
loyalty, and improves enterprise operational efficiency and human

resource management.

Keywords : Human Resource Management; Labor Dispatching;

Training System Optimization; Technology Company;
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(3) A Hns Bt
BT i) R AR R A0 #, B — B R M I R R AL S, BEERL
HAx. BrlvhR & SErim e S5l A S8 b« FlDr e, 55
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FURE, NRAJNIRIE . AAFSE. 5ahiRE. 5730 5. e R,

s —MRFER I TR AN 578 ¢ 27 0. BAOREL, B K=" F 4k 575%
URIE AL (AR I BEIRIRSS AR BIRIES Bh# (PG T M THA7 (R
SERRE 55 30 A1k 02D . HasfERERn R
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(4> BIEAE s Ar SR TH TAERRM A BRI A2 rh AR IE S LI A o€
B, MR AE Al A O E A DTk, T DU R0 Bk B O AR R, 15 BN F
RIS, dER RS R R AR RN, SAT A P IISUOP O i &, AT LA
D FE A IS, SRTTHIRAE 53 L TARRIAR AR B, Mt Dy fiolk il 3]
RIEENFGE TT 8

(5) SR ot PP 5 P BB . 5 )1 A5 VA AL 2 fR
W, B TIRE S TG 1A E SRS, SRR, b R AR AN R
1M SR G 2 A B[R, X RESRTT 53 X T BORZE R A AR, e
BEE BB, N ECE BORM A HES AT MRV & e sk 70

2.3 HXEILEM

2.3.1Kirkpatrick P E[ IR R
IR W) B AN « L« 7 5e IARE B 70 7E 1959 4RFRHY, 480 2 BT Rl SE
E, BN T RENBCRIS  SehriE, W 2.2 FoR. BIRR AL R
B RMNJE (Reaction): THALS GBI ENI IS, A0 =5
T SRR DG o T i B 1) S 5t TR SR o 5 U A L S R T 2 R
Fe ¥#AJE (Learning): I @M B IR HI AR HREEES
AR . PG A HERINE . ik, BeReR e, LGRS S R .
B AT N)E (Behavior): MEERFIE 5 AL TAEH AT MR H BTk
A2, BPpre 2 SN B S o 1K 72— B (R PR B EEAN E2. [R1
5o
F0: ERZE (Results): PHEREYIXTHLZ B2, Witk =245
FRATTY) R SEES . XK ERIRM T, EFE I % fabn I G G -
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EETEE

E2. 2 Kirkpatrick UGy EftHEEL

TEEERT ZKR BHEA 7] 57 5 JRE 51 TREAT BT SR Hrs, AT RASE MR JZ A
)R, TR TN SRR IR S S bR AR B R 1, R SRR
LR AR . RIS, BT, MR —E N H RS 2L, IEE
EAS BT U B AN LA 35 I SR o
2.3.2ADDIE &%

ADDIE #EAYEJE T 20 42 70 AWML EENIRINIH , 5/ 2 RH T &%
HEMNII A, BONBEF B IPRAERFE™ . ADDIE B84 2 BRI T K A4 HL
MEZE, AFESHT. b TRR SCRHIAPPAS AN B, Wl 3 fon. 7EH] S
THRIBT B, B AUR BT R, HET TR IT A R B IA S S FEEE
BRI AR . ALY 2N

A o3 Mr (Analysis): BERIIT R, 0 BERBER. 220 HbR. IR 5K
FNPRHI R 2

D. it (Design): F:THirgi®, Wit IIRIEEG . W BTEM
RV

D. It (Development): JFARURFEM L, BFEH S PPT. MA. TMH5E, LA
FAFAT b BB

L. SEjfi (Implementation): BT, BFEHIMEII. ZHH=E. &
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AR 22 Bl b
E. ¥t (Evaluation): fEEFIIETEAOLFEF, PHALBR IR, DARHORIE 2|
THA E b5, AR R R AT .

Implementation < Evaluation Design

-~
H & it

Development

bV

2.3 ADDIEAERY

FEERXT ZKR BHLA W 57 45 IR E 52 AT E)ITERIG @, A4 75 R i 46
B, WIERIRRE R, BT B RS (WEBITT T, MAeadnES, EREUT
RBAFVEEIIARL, IR 35 Y11 1) R R0 4 i
233 AFEIEHIP

N SIS, WFRAZ A EF R (Andragogy), R HEEAE %K L/RA
4 « R (Malcolm Knowles) 7E 20 2 60 FEARKE 70 ARV H, &€
TR SRR G NS S R, a4 FoR . R Bt s N 2 ST B e 5 46 4
MLEHE (RJLEHELE, Pedagogy) X4rFFK, #iA T HNF IR JL
AMZAOHE R DL NG ZKR B A R 57 45K 18 A TAERR IS R h S A R

(1) HEFMME (Self-directedness): WA EHEFAEMETTHEHRS
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HEWRR, AFRENNFE B, GBS WAL R . R,
N TARME R G 2 FEIN 2 2] A2 AR A B, IS AT T REAS IR B SR %
FHRMb e 5 SRR BRI GG R ERAE « SR A 3% 3P e AN A 22 3R, mT R
S A 5 FEL A 2 ) IR R R, I B g A 2 SRR

(2) &K 3LAt (Experience-based): FAKIEIGEIAMPNV S IR T &
SRR S BRIR, DRI IR B N 2 7 o R X B 2 0 . FERR IR R, AT DUs g
SINEGIRTE S A EE L R AR FE T, RGBT IHHDNE
D5 AR R A o X ROV R TR T A B RS SR IR R N R R
M, AT 28 3 2 3 F S 25 A S P

(3) %> HIM: (Purposeful ): N 21 I8 K B 7RI 2 K5 E 77 >R Bl v s
B i, AR AR H I I, K5I b5 53 TR HR R R AN ANHR
HiR R %G, GRS i ORas Il A 2 WE S I SCRVE AR OGHE o SXMVBE A G 58 1 1%
I EEXT I, W3R T 2% G 2] 3l 70 R R S F I ] e

(4) [y (Problem—centered): RN # A At LA In) N H O )
F 21755 ARECT B AR AR AR, AR R SR ] S RRIMUR ARATTIR 2 S . ]
b, FEEEUIRSE TR SIAA 2 DL il RN S 1) (19 2 SIS RN H , s 5% T REAS TE RLX T
B B B AP ERET SI A8 B e . X PO VEAG SR T 2 S IR RIS M, 38
RE T R 7] S B RE T A A

(5) WTEEHHL (Intrinsic Motivation): B2 >J4:4% 56 £ Hi 2 21 )N 76 5)
PLRIBRS), X LN FEA NG L S5t B A EIRSE . D, g — A il
RS2 I G B C R 2, il FR A SN S RT, AT DL 5 3 5 51 T
(IR AN 2 5 R o X PSR A B U MR I 5 S 0, EH B TR R R4
S SCAG AR o
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BHSE%

(Self-
directedness)

GREM ) PR

(Experience- (Intrinsic
based) Motivation)

IEJRRARCy

(Problem-
centered)

FIEHM%
(Purposeful)

B2. 4 BRAFEIHER

R TEY B, AERSIAT, JEIE R ViR 1R SR S TR ek,
B ORI A 2 5 S B o

DR BLTPrBG MR RN 22 T R B iAE, Ba Eahihig. DEE. &
Koo REEAAT, MRS HIEMISLEE.

BRI B SR 22 FEAL RO 207 1%, Il iR A RSS2 ) BT 45 5
&N RN S 2] 1) 2 FEALEE 2D

ROR VBT BE SR E JOPA | R AN A1 SE bR AR RIS 2 oo il 7 5K,
S R 2 RO SRR S i

LGS & 2 m] Sbr, AlKE ADDTE SRRy BN I 0 A ERAOHESY, &
— DR R MBI ASAT o B0, EDHTPrEG B VRS o i
SEREIITE R Bk Br B, A BN 7 S BT H AR R R AE € 1l R A SR
B DR T AT 401 B, B0 55 UM A o % A2 ST e i itk s fdm s 4iGie
Kirkpatrick #RSEREAT 2 4EE RGN ROR PEAL
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3 ZKR B ARIFHIKER TIEIIERIRK
3.1 ZKR BT
3AIARERBRNA

(1) ~nH 5

ZKR FH A B2 w2 E e AT A5 B ke —, S T .
H 1996 FEROLLAK, AFITE 2000 4 10 AEEF AR SR Re . WMEGT & H
[ R 2= B HAE B B IR A A o AE A — KA S B AR o, ZKR FL
B ERA B AR B AEAEHE, SR T Jeidk iR AR B %, SR ALEFEAT
MR A TT R . RGOS B I S50 N ISR B IR SS -

ZKR FH R LTI EARA B R B B 5548, 30T % ik
AT SRR T SR e AN 1Z, WP IRE . AF LR
fEREEEST . BURALM . &b B0k, BB MEE. pprbul. Z@iEi. .
e i 82 DL S A AT B S 2N ST . R 15 — S /K BRI A [T AR R
FRGIHTRE ), ZKR Fh O 2 GRSRE KB PRI, JHE 2 A KAE Bk
WHSRRR T EEMLEER, WA TR S ERE,

AP RARZ 0, 55 NS EURHLOC B SR CAnERAT RO LRI 2
"D AR H A A B AT, ZKR BH OS5 200 KA @S T EEXRR,
HAp A2 A FEURRITT KEEA K& AT, B2 % Fidiik
T REFTHHITANA A, AFIEZRE 2024 4 IDC FinTech 423k 50 52155 1.,
B2 BAE B T AR SRR AU e A . R, @i BS 10012 M AfE B
ARG OB R A, IR T B 2 A N B RR

TR WS AU SE. LR MAEES, ZKR RS R EHEE
SR SCRFIR S, A ELARC AR TR, SEER RIS, N P SRR —
SRS o A FAGEE T 5E B 25 MR 55 1k R AN FENESE, ICH T — S
A0S NG BB A K55 % SR U 45 P R S5 T BA

W& T AR, ZKR BHETE ST 5 URIE SO Il 5 B 28 K, IR
OB . A FINR T X 55 % URE By I AR, TERT [R5 A b
T T R SRR, AR RS AT SRS L BT A TR IR RO TR R - NI, ZKR
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FHIR A AL T LIRSS BN, FFEESE T — s K B A RS, dlad i
SR BT PR AR bk AR5 I A, B v I P9 28 (AR SR AT 2, AT
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