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Abstract

With the end of the rapid growth stage of the home decoration
industry, it has entered a mature stage of slow growth. Against the
backdrop of slowing growth in the real estate market, competition in the
home decoration industry is becoming increasingly fierce. At the same
time, with the younger consumer group, the demand for home decoration
consumption is shifting from meeting basic living needs to pursuing
higher quality life enjoyment, showing a trend of diversification and
personalization. Traditional home decoration marketing strategies are no
longer able to adapt to the complexity of the current market environment.
DR Company, as a well-known brand in the home decoration industry, is
facing problems such as customer loss and increased customer complaints.
Therefore, this article takes DR Company's home decoration business as
the research object, exploring how its marketing strategy should be
optimized to meet the needs of home decoration consumers and enhance
the company's market competitiveness.

This article first introduces the development stages and industry
background of the home decoration industry, as well as the research
objectives and significance. It also explains the relevant concepts,
theories, and research status, and determines the framework for
optimizing the marketing strategy of DR Company's home decoration

business. Further analyze the current situation of DR Company's home
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decoration business marketing strategy, based on the 7P marketing theory,
design survey questionnaires and expert interviews, and conduct research
on 126 customers and 8 executives of DR Company respectively. Based
on this, explore the problems and causes of its home decoration business
marketing strategy. The investigation found that the marketing strategy of
DR Company's home decoration business has problems in seven
dimensions: product, price, channel, promotion, personnel, process, and
tangible display. The differentiation and personalization of home
decoration products are not significant, the price strategy lacks flexibility,
the online sales channel is limited, the promotion strategy lacks
innovation, the marketing team lacks professionalism, the process
management is not sound, and the material label description is simple.
Through analysis, it is found that the main causes of these problems are
lack of consumer demand insight, insufficient market segmentation,
limitations in the application of digital technology, insufficient brand
characteristics and cultural dissemination, and inadequate standardization
of customer service processes. Then, PEST tool and Porter's Five Forces
model were used to analyze the marketing environment of DR company.
Based on STP theory, the home decoration market was re segmented, and
new target markets and market positioning were determined. Then, using
7P theory, marketing strategy optimization plans were proposed to

increase the innovation of differentiated home decoration products, adopt
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digital differential pricing, integrate online and offline sales channels,
implement diversified promotion strategies, improve the professionalism
of the marketing team, strengthen the process management of home
decoration products, and enhance the tangible display of material
exhibition areas. Finally, marketing strategy guarantee measures such as
human resources, systems, and corporate culture were proposed.

This study aims to enable DR company to better adapt to market
changes, meet consumer needs, and achieve sustainable development. At
the same time, this study also provides useful reference and guidance for
other home decoration enterprises in optimizing their marketing strategies,
which will help promote the healthy and sustainable development of the

entire home decoration industry.

Keywords: Home decoration business; Marketing strategy; Consumer

demand; Differentiation
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