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Abstract

OPM strategy (Other People's Money) refers to a business strategy
in which an enterprise chooses to occupy the funds of enterprises
upstream and downstream in the supply chain in order to obtain more
working capital in the course of operation. In recent years many
enterprises in the automotive industry have begun to adopt the OPM
strategy, taking advantage of their dominant position in the supply chain,
deferring payment of accounts receivable from upstream suppliers and
pre-collecting accounts from downstream customers, so that they can
easily obtain a large amount of interest-free funds, which to a certain
extent can alleviate some of the enterprise's capital turnover pressure.
Enterprises can use this capital to increase research and development
efforts, expand production scale, broaden marketing channels, and then
increase profits.

This thesis chooses to conduct a case study on Great Wall Motor,
from the perspective of OPM strategy, combining the relevant data from
the annual reports of the Company and enterprises in the same industry to
study and analyse its financial situation and financial risks. Firstly, it
introduces the operation mode and financial characteristics of Great Wall
Motor's OPM strategy; secondly, it analyses its traditional financial
indicators; finally, it constructs a comprehensive evaluation system of
financial risk from three aspects, namely, channel capital turnover ability,
credit dependence, and working capital guarantee ability, and applies
entropy weight TOPSIS to analyse the level of financial risk, trend of
change of Great Wall Motor from 2013-2022, and the financial risk level
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and trend of peer enterprises in 2022. and the financial risk level of
enterprises in the same industry in 2022 were compared and analysed.

The results show that the financial risk level of Great Wall Motor has
increased since the implementation of the OPM strategy in 2018, and
among the three dimensions of the comprehensive evaluation system of
financial risk, the working capital guarantee ability has the greatest
impact on the financial risk of Great Wall Motor, and Great Wall Motor is
at the lower-middle level of risk compared with enterprises in the same
industry. It is concluded that Great Wall Motor's working capital security
ability is relatively insufficient during the implementation of the OPM
strategy, and the management of the relationship between the channel
funds and the supply chain is also lacking. As a result, corresponding
recommendations are given to Great Wall Motor to improve the
relationship between the supply chain and enhance the working capital
protection ability, in order to provide a reference for the application of

OPM strategy by enterprises in the automotive industry.

Keywords: OPM Strategy;Financial risk;Entropy TOPSIS method;Great

wall motors
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2019 28.46 7.92 0.58 -1.62
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2017 0.2 0.02 0.05 0.1
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X1 -90.11 -94.78 -91.27 -99.86 -106.62
X2 -1.83 2.32 -11.02 -10.15 -10.46
X3 104.73 125.68 120.02 132.69 161.53
X4 12.79 33.22 17.72 22.67 44 .45
X5 25.00 17.02 21.35 34.81 20.84
X6 9.33 11.42 9.95 7.96 15.31
X7 0.58 0.61 0.64 0.68 0.54
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YRS /Ay 2018 2019 2020 2021 2022
X1 -101.35 -127.90 -164.51 -147.07 -130.88
X2 -10.91 9.14 -14.64 -11.23 -13.87
X3 113.73 122.32 176.41 92.41 90.05
X4 1.47 -14.71 -2.74 -65.90 -54.70
X5 20.28 28.46 23.89 9.68 7.93
X6 19.22 7.92 12.28 6.81 1.90
X7 0.50 0.58 0.58 0.66 0.62
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X9 0.01 0.01 0.36 0.14 0.06
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X2 -17.14 -86.76 -26.02 -25.03 -24.82 -13.87
X3 104.35 48.58 145.41 53.55 43.61 90.05
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X9 0.08 0.67 -0.11 0.08 0.23 0.06
X10 0.15 0.96 -0.22 -0.05 0.46 0.01
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