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Abstract

With the popularization of the Internet in daily life and the rapid
development of artificial intelligence technology, e-commerce platforms
have risen rapidly, seriously squeezing the living space of offline physical
stores. In order to expand the living space, enterprises from all walks of
life have begun to invest in the wave of transformation on a large scale.
They have set up online stores on online shopping platforms such as
Tiktok and Taobao to broadcast sales. At the same time, through relevant
technologies, they combine offline entities with online sales, and use
relevant data to analyze customers' consumption preferences. Providing
customers with an immersive consumption experience is known as the
new retail sales model.

As a well-established enterprise in China's home appliance industry,
Gree Electric Appliances has embarked on a path of transformation in
recent years due to environmental factors and its own development
considerations, and has achieved very good results. However, there are
also many areas worth considering for researchers.

This article selects Gree Electric Appliances as the research object of
the case study. Through comparative analysis of Gree Electric Appliances'
financial data in recent years, it elaborates on the impact of the new retail
transformation on the financial performance of the enterprise, analyzes

the existing problems, and proposes solutions such as exploring new
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profit points, promoting digital construction, maintaining crisis awareness,
continuous technological innovation, and promoting online and offline
integration. This has good reference significance for the development of
other companies or manufacturing enterprises in the home appliance
industry. Finally, some prospects for the development of the new retail
model in China in the future are proposed, so as to enable enterprises
aspiring to carry out new retail reforms to achieve better development

Keywords. New retail mode; Reformation; Financial performance;

Transformation;Expectation.
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