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Abstract

With the deepening of social and economic reforms, employees of
state-owned enterprises have increased their sense of loss and decreased
satisfaction with the unfavorable factors and situations caused by the
reform entering the deep water zone, leading to serious talent loss. This
not only affects the work enthusiasm of employees but also hinders the
stable development of state-owned enterprises. In recent years, the
turnover rate of Z company has been increasing year by year due to the
decrease in employee satisfaction. Employee complaints have been
frequent, resulting in a decrease in employee performance and a
significant decrease in employee satisfaction. How to promote the
improvement of employee satisfaction has become an urgent problem for
Z company to solve.

This article takes the grassroots employees of Company Z as the
research object, with the satisfaction of grassroots employees as the
research theme. Following the basic logic of "posing problems analyzing
problems solving problems", it first reviews the research status of
employee satisfaction at home and abroad, and studies the relevant
theoretical basis; Secondly, conduct a survey on the current satisfaction
status of grassroots employees in Company Z through a questionnaire
survey, understand the current satisfaction status of grassroots employees

in Company Z, and analyze it; Once again, based on the analysis results,
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an interview outline was prepared to conduct interviews with
representative individuals among the grassroots employees of Z Company.
The problems with the satisfaction of Z Company's grassroots employees
were sorted out from five aspects: salary, company management, career
development, colleague relationships, and work itself. Specifically, the
salary system design was unreasonable, the performance evaluation
mechanism was superficial, employee opinions and suggestions were not
given enough attention, there was a lack of humanistic care for employees,
the company's management mechanism and operational efficiency needed
to be further optimized and improved, the career development channel
was too single, there was a lack of employee career planning, the talent
training mechanism was not sound, there was a lack of effective
communication and coordination between superior and subordinate
institutions and departments, and job work lacked freshness and challenge;
Finally, countermeasures and suggestions are proposed for the existing
problems, including optimizing the salary system, improving performance
evaluation mechanisms, facilitating channels for employee feedback and
suggestions, strengthening humanistic care for employees, optimizing
company management mechanisms, improving operational management
efficiency, expanding employee career development channels, planning
employee career paths, improving and perfecting talent training

mechanisms, optimizing communication and coordination between
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superiors and subordinates, and encouraging employees to carry out
innovative work. Corresponding safeguard measures are proposed from
four aspects: culture, system, organization, and resources.

This study aims to provide reference for Z Company to further
optimize its human resource management work, help Z Company
effectively improve the satisfaction of grassroots employees, retain and
attract talents, improve the work performance of grassroots employees,
and achieve the healthy, stable, and sustainable development of Z
Company. In addition, this study helps to further enrich the relevant
theories of employee satisfaction and provides case support for theoretical
research on employee satisfaction.

Keywords: Z Company; Grassroots employees; Job satisfaction ;
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