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Abstract

With the growing demand for corporate funds, realizing innovative fund management
has become an inevitable path for enterprises to keep up with the times and grasp the
dominant power of value creation. In 2022, the State-owned Assets Supervision and
Administration Commission issued the Opinions on Promoting the Acceleration of Treasury
System Construction by Central Enterprises to Further Strengthen Fund Management, which
not only provided central enterprises with an opportunity for transformation and upgrading,
but also comprehensively reconstructed the internal financial resource management system.
This opinion profoundly reflects the core strategic position of treasury management in
corporate fund management, and emphasizes the urgency and importance of optimizing the
treasury management model.

CNPC's treasury management practice is representative within the Chinese corporate
sector. Since the establishment of a global treasury management model in 2009, CNPC's
treasury management has performed well in terms of centralization, systematization, and
standardization. However, the treasury management model is not static and requires
continuous optimization and improvement based on changes in the internal and external
environment of the enterprise and national policy directives. Therefore, conducting a deep
analysis of CNPC's treasury management model and proposing targeted suggestions are
theoretically significant and practically necessary for accelerating the construction of a
world-class financial management system for CNPC.

Based on core concepts such as treasury management, this article comprehensively
utilizes literature analysis and case study methods to select CNPC's treasury management
model as the specific research object. Drawing on innovative ideas proposed by scholars such
as Wang Zhuquan, we have conducted a thorough analysis of the effectiveness of this treasury
model. During the research process, we discussed in detail the overall status of the operation
of CNPC's treasury management model and analyzed the difficulties and challenges

encountered in the application of the treasury management model. On this basis, we further
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proposed practical measures to accelerate the construction of the treasury management model,
aiming to provide useful references for the innovation and development of corporate fund
management. Through this research, we aim to promote the deep integration of treasury
management theory and practice, providing strong support for enterprises to achieve the
transformation and upgrading of fund management.

The study found that CNPC's treasury management model has made some beneficial
achievements in centralized fund management and unified allocation, but there are still issues
such as low utilization efficiency of working capital, excessive short-term financial risks,
limited informatization levels, lagging treasury management positioning, and immature talent
team development. Based on these issues and a thorough understanding of national policies,
this article proposes to implement the treasury management model from multiple perspectives
such as working capital management, financial risk control, information technology support,
treasury positioning upgrades, and talent team construction, thereby promoting the

modernization process of the fund management system.

Keywords: China National Petroleum Corporation (CNPC); Treasury Management Model;

Fund Management
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