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Abstract

With the continuous development of economy and society, real
estate, as one of the pillar industries in China, is undergoing rapid
changes. However, affected by different factors, the current marketing
mode of real estate is still in a single mode, and the market competitive
advantage is relatively scarce. Therefore, the real estate industry needs to
adjust its marketing strategy in time to adapt to market changes.
Marketing, as the link between real estate enterprises and customers,
plays a crucial role in the development of enterprises. Flexibly adopting
various methods and tools, optimizing marketing strategies, and
accurately grasping the potential needs of consumers are important means
of transformation for real estate enterprises.

This article takes the Lanzhou Rongchuang City project as the
research object. Firstly, by conducting research and analysis on the actual
project, using marketing theory and PEST analysis method to analyze its
macro environment. Secondly, using a comprehensive analysis model, the
internal advantages and disadvantages, external opportunities and
challenges of the project are analyzed, and the marketing environment of
the project is summarized. The results indicate that the implementation of
a series of real estate regulation policies in Lanzhou has had a certain
negative impact on the Lanzhou Rongchuang City project; Based on the

competitive environment of the project, it can be inferred that potential
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entrants have lower risks, suppliers have a dominant advantage, and their
bargaining power is strong. The market competition is fierce, and
competitors are relatively concentrated. In this situation, the Lanzhou
Rongchuang City project should fully seize the current development
opportunities, make up for its own shortcomings, and improve the quality
of the project.

Secondly, marketing strategy optimization suggestions were
analyzed for the Lanzhou Rongchuang City project from the aspects of
product, price, promotion, and channel. In terms of products, it is
necessary to improve the layout optimization design scheme and meet the
potential needs of customers. In terms of pricing, price adjustments
should be made at different marketing nodes based on regional
development and market competition, in order to increase consumer
purchasing desire. In terms of channels, the mode of combining online
and small online should be adopted to improve and upgrade the marketing
channels through a series of new means such as the network, official
account and short videos, so as to broaden the marketing channels. In
terms of promotion, we should fully grasp various links such as project
planning, commencement, construction, opening, and topping out, adopt
reasonable marketing models, and enhance marketing efforts.

Finally, an in-depth analysis was conducted on the guarantee

measures for the implementation of the marketing strategy of the
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Lanzhou Rongchuang City project. The current project progress, expected
time, and marketing optimization suggestions were combined to propose
a marketing strategy of increasing online influence and controlling
accuracy offline. In addition, to ensure the smooth implementation of
marketing strategies, we will develop marketing quality control systems
and customer management service systems from various aspects such as
human resources, organization, budget, and culture. We will also
strengthen the construction of corporate culture, enhance personnel
training, and indirectly enhance the smooth implementation of marketing

strategies.

Keywords: Lanzhou Rongchuang City; Marketing strategy; Strategy

optimization; Marketing model
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