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Abstract

Since the Ministry of Finance issued the "Standards for the Work of
Enterprise Accounting Informationization" in December 2013, it has been
clear that "large enterprises and enterprise groups with a large number of
branches and subsidiaries and a wide distribution should explore the use
of information technology to promote the concentration of accounting
work and gradually establish financial sharing service centers". In the
past decade, many large enterprises in China have actively docked the
digital and intelligent transformation by investing in the construction and
operation of financial sharing service centers, effectively promoted the
wide application of financial sharing services in expense reimbursement,
accounting, fund management and other fields, helped enterprises achieve
remarkable results in the optimization of resource allocation, management
cost reduction, management efficiency improvement and other aspects,
and laid a good foundation for the practice of enterprise digital
construction and the exploration of transformation paths. At the same
time, there are also practical dilemmas such as low quality of sharing
services, insufficient process automation and lagging operation
supervision.

In view of this , this paper chooses China Railway Construction E
Bureau as the case study object, which is the first batch of Chinese

construction enterprises to build financial sharing service centers. Relying



2R MBA AR T E B E R 55 3L SR 55 o bis s AL T

on the theoretical knowledge of process reengineering, resource
allocation, economies of scale, etc., on the basis of studying relevant
literature, this paper adopts case analysis method, questionnaire survey
analysis method and other research methods to analyze the achievements
made by the enterprise in the construction of business process
standardization, accounting quality improvement, group control ability
strengthening, resource optimal allocation and other aspects since the
operation of financial sharing service center. At the same time, it focuses
on the problems existing in the organizational structure, process design,
personnel management, information system construction and other
aspects of the enterprise's financial sharing service center, and puts
forward targeted optimization measures on this basis.

This study argues that the optimization measures of standardized
process re-engineering, improving the degree of automation with the help
of intelligent technology, constructing a scientific and efficient
quantifiable  performance evaluation system, optimizing the
organizational structure, building a safe and reliable information platform
are conducive to consolidating the financial sharing foundation of China
Railway Construction E Bureau, strengthening the service function, and
promoting the development of financial sharing services to intelligent
finance, risk insight, strategic support and other in-depth fields. From the

above aspects, the paper puts forward the operation optimization



2R MBA AR T E B E R 55 3L SR 55 o bis s AL T

measures of the financial sharing service center of China Railway
Construction E Bureau, in order to improve the comprehensive operation
ability of the financial sharing service center and better serve the

high-quality development of enterprises.

Keywords : Financial sharing service center ; Operation effect ;

Optimization measures
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2014 64525. 63 1832884. 43 3.52
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2016 68531. 48 2112131. 48 3.24
2017 64241. 82 2257981. 79 2.85
2018 56247. 11 2795060. 29 3.01
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BRI MR 2 7 W 55 SRR B A5
EREEEROET S A
— Gtk (%)
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DA B BT 2 4 R AR T W 8 4 S AR B IIK P 5 4 1 LU o % i A8 b, e
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