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Abstract

In recent years,with the improvement of national living
standards,national economic development and the enhancement of national
health awareness,the market scale of China's fitness industry has continued
to grow,with an annual growth rate of 6.2%.and is expected to further
exceed 220 billion yuan.Since 2017,the state has issued policy documents
such as the Outline of the Construction of a Strong Sports Country to
promote the implementation of the national fitness plan and the healthy
development of the health industry.At the same time,after three years of the
epidemic,the public and the country's attention to health has been greatly
improved,and the market scale of China's fitness industry has been
expanding,bringing unprecedented opportunities for the development of
the fitness industry.However,under the background of the booming
Internet+fitness industry and the goal of full coverage of public fitness
facilities and community 15-minute fitness circle,the traditional offline
fitness industry is facing unprecedented impacts and difficulties.The
traditional marketing model has been unable to become the driving force
for continuous consumption. Offline fitness clubs break through tradition
and use new marketing models such as experiential marketing strategies.
However,the marketing methods and implementation effects are
unsatisfactory,and the experiential marketing strategy needs to be

optimized.
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Based on marketing environment analysis, experience marketing
strategy experience module (SEMs) and SWOT analysis, this paper
analyzes the macro environment, micro environment and the current
experience marketing strategy of the research object. Through qualitative
analysis, interview survey, questionnaire survey and other research
methods, this paper summarizes and analyzes the status quo of experience
marketing strategies of Lanzhou Qinghong Fitness Club in five aspects:
"sense, action, emotion, thinking and relevance". It is found that there are
some problems in the current situation of experience marketing, such as
unfriendly fitness environment, unable to meet the personalized needs of
the curriculum, lack of theme of experience activities, need to improve the
quality and i1mage of employees, and single marketing channels.
Corresponding to the five strategic experience modules, optimization
strategy suggestions are made from the perspectives of "organization,
environment, facilities, customers, employees, and communities", and
guidance is given for the implementation of optimization measures of
experience marketing strategies. It provides a useful reference for
promoting the high-quality development of the sports industry, enhancing
the competitiveness of the traditional offline fitness club industry, and

experiencing the implementation and optimization of marketing strategies.

Key words: Fitness club; Experience marketing; Strategic experience
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modules (SEMs); Optimization strategy
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