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Abstract

With the rapid development of the new energy vehicle market, the
new energy vehicle insurance market has become a must for major
property insurance companies. There are huge differences in the risk
profile of new energy vehicles and traditional fuel vehicles, but in terms
of new energy vehicle insurance product marketing, PICC P&C Qingdao
Branch still follows the idea of traditional fuel vehicles, resulting in the
company's lack of market competitiveness in the Qingdao new energy
vehicle insurance market, so the company's new energy vehicle insurance
marketing needs to be optimized urgently.

In this context, this paper analyzes the current situation and
problems of new energy vehicle insurance marketing of PICC P&C
Qingdao Branch by using the relevant theories of marketing, and finds
that the company's problems in auto insurance marketing are mainly
insufficient product innovation, unreasonable price strategy, unbalanced
channel development, poor online promotion ability, single promotion
mode, imperfect training system, process control to be strengthened, and
poor standardization of tangible display. This paper systematically
analyzes the marketing environment of PICC P&C Qingdao Branch,
including political and legal environment, economic environment, social
and cultural environment, industry competition environment, etc., and

summarizes the company's overall advantages and disadvantages on this
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basis, so as to lay the foundation for the optimization plan of marketing
strategy. Then, the STP analysis method is used to segment the market,
reposition the target market, and the marketing strategy was optimized
and studied from the aspects of product, price, channel, promotion,
personnel, process, and tangible display according to the 7Ps theory. This
paper redesigns the new energy vehicle insurance products, puts forward
the pricing ideas of new energy vehicle insurance products, optimizes the
traditional marketing channels and online channels of new energy vehicle
insurance, formulates a variety of new energy vehicle insurance
promotion methods, and puts forward optimization plans in terms of
employee training, process control and tangible display.

Finally, the company's supporting measures related to organizational
level, system, capital, personnel and technical support are pointed out.
The company's organizational structure should continue to be optimized,
and provide sufficient institutional and financial guarantees in terms of
auto insurance marketing, personnel training, employee compensation
and benefits, etc., and at the same time provide strong technical support

for the development of marketing plans.

Keywords: Marketing strategy optimization; New energy vehicle

insurance; STP theory; 7Ps
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