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Abstract

After several years of development, China's e-commerce has formed a
diversified mode of operation, and has initially formed a complete market
structure. The industrial growth rate has declined, and the market competition
pattern has stabilized. Some e-commerce enterprises are generally in a state of
loss due to their own profit methods, market conditions and other reasons. C2B
and social e-commerce are the new trend of future development, and social APP
is the traffic entrance of mobile terminals. With the diffusion effect of social
media and a broad user base, e-commerce platforms can integrate a variety of
activities, reduce the cost of diversion, and improve the effect of publicity and

expansion.

On the traditional e-commerce platform, more traffic is obtained through
network pooling, and in this process, more traffic is obtained through social
pooling. From the just started traditional e-commerce to the recent rise of social
e-commerce, this new social e-commerce has become more and more popular,
bringing new vitality to the e-commerce market. Now more young people are in
love with the new concept of saving, they value high-quality purchasing
methods, put their own money into the current demand for things, do not need
things absolutely will not spend more money. Pinduoduo has deeply explored
the modern consumer psychology, used the new model of social + e-commerce,
and opened up a new profit model in the already saturated e-commerce market,

becoming the most representative social e-commerce in the current e-commerce.



Pinduoduo is able to stand out in the highly mature traditional e-commerce
market, and its current size is only after Alibaba, and in a short period of three

years to successfully go public, so that everyone is shocked.

This profitable way of Pinduoduo is consistent with its own development
strategy and the situation of China's e-commerce market, which is one of the
reasons for the rapid expansion of Pinduoduo, and also provides rich operational
data and theoretical data for Pinduoduo to focus on agriculture in the future.
However, this way of making profits has created a rapid growth environment for
enterprises, but also exposed its drawbacks. First of all, because the revenue
channels are too monotonous, the development of Pinduoduo in new areas has
been not smooth. Second, as Pinjoduo pursues high-quality profits, it is also
limiting its marketing spending, and at the same time, Pinjoduo's operating
income and monthly active number are also declining. Before Pinduoduo has
really established its core capabilities, the above problems will become the next
urgent problem that Pinduoduo needs to deal with. Through the analysis of
Pinduoduo, we can get the following conclusions and inspiration: in the early
stage, its profit mode provided favorable conditions for its rapid development,
but its unreasonable income and expenditure also brought potential risks to its
future development. Enterprises should pay attention to reasonable income and
expenditure structure, and aim at high-quality profits. Enterprises should adapt
to the external competitive environment and constantly change their business

strategies.
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