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Abstract

With the digitalization of the industry and the transformation of
blockchain, the online shopping market continues to expand, and the
market of fresh e-commerce enterprises is gradually expanding, and there
are many risks behind the expansion of the market, such as the
bankruptcy and bankruptcy of Daily fresh under the impact of the market,
and the bankruptcy and reorganization of China's first fresh fresh
platform "Yiguo Fresh", which can be seen that fresh e-commerce
enterprises are facing no small pressure. Under the risk and pressure,
many representative enterprises also stand out, such as Hema Fresh,
Jingdong fresh and so on. As a large fresh electricity supplier enterprise
in the industry, D e-commerce has a relatively complete supply chain
management, brand marketing, product development, and a community
business model based on "home", so that D e-commerce has a place in the
fresh electricity supplier industry. However, the cost pricing of fresh
e-commerce enterprises is transparent, due to the participation of Internet
head enterprises, the industry continues to compete in price, resulting in a
decline in net profit, in addition to the poor internal audit of enterprises is
also an important reason.

This paper aims to build a new quality evaluation system for D
e-commerce by introducing PDCA cycle theory, systematically and

comprehensively discuss the evaluation results of D e-commerce internal
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audit quality, and provide certain reference value for the industry. This
paper takes D e-commerce as the analysis object, and D e-commerce has
certain research value in the fresh distribution industry. Firstly, the current
research status of domestic and foreign scholars is studied, the research
ideas and framework of this paper are summarized, and the relevant
theoretical concepts quoted in this paper are introduced. Secondly, the
paper introduces the current status of internal audit quality evaluation of
D e-commerce, analyzes the problems existing in the current quality
evaluation system, emphasizes the necessity of rebuilding the internal
audit quality evaluation system, introduces the PDCA cycle theory as the
basis of the evaluation system, selects relevant indicators according to the
four stages, and calculates the weights according to the results of the
questionnaire survey for D e-commerce employees. Finally, the paper
calculates the score according to the weight of the four stages, analyzes
the score reasons of each stage, and proposes countermeasures to improve
the evaluation of D e-commerce internal audit quality.

Through the analysis of cases and the evaluation of internal audit
quality in combination with the PDCA cycle theory, this paper is
committed to enriching the selection of evaluation systems for internal
audit quality in this industry, and then puts forward relevant suggestions

for improvement, so as to create greater value for enterprises.
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