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Abstract

Today, with the Internet e-commerce platform, logistics distribution
platform, electronic payment platform and other increasingly perfect
platforms, the centralized procurement mode of state-owned enterprises
needs further reform and improvement. With the help of informatization
and digitalization, the breadth, timeliness and transparency of material
procurement are constantly improved, so as to achieve '"green
procurement” and "sunshine procurement". However, sporadic material
procurement is a shortcoming in the material procurement management
system, especially in the current implementation of the sporadic material
procurement process where there is a mismatch between demand and
procurement information, insufficiently objective inquiry and price
comparison, disconnected acceptance and wuse, poor after-sales
communication, and a lack of effective supervision. In addition, the
approval process is cumbersome and lengthy, wasting a lot of manpower
and time.

Based on this, this study chose Jiangsu Oilfield as the research
object to study the optimization of sporadic material procurement process.
This article first uses the literature research method to summarize and
summarize some research results on material procurement management,
sporadic material procurement, e-commerce, and the procurement process

of the petroleum and petrochemical industry at home and abroad, and
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points out the direction of procurement process optimization. Then,
further using the questionnaire survey method and interview method, find
out the problems existing in the current sporadic material procurement
process and the causes of the problems, and carry out in-depth analysis
through the ASME analysis method. Combined with the process
reengineering theory and supply chain theory, put forward the strategy of
optimizing through a mature Internet procurement platform. Finally, the
sporadic material procurement process was designed and optimized
through the JD Huicai e-commerce platform, and the new procurement
process was analyzed again using the ASME analysis method. At the
same time, four guarantee measures were proposed for the
implementation of process optimization strategies, including institutional,
technical, organizational, and human resources. The optimization
measures for the sporadic material procurement process have played a
role in optimizing and improving the sporadic material procurement
process in Jiangsu Oilfield, and also provide certain inspiration and
reference for the optimization of sporadic material procurement

management in other petroleum and petrochemical enterprises.

Keywords : Material procurement; Sporadic supplies ; Process

optimization
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