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Abstract

The world economy recovered slowly after the COVID-19 epidemic crisis,
and the "three phase superposition" effect of the domestic economy has not
subsided. As the main force serving the county economy, rural commercial
banks have provided effective credit supply and financial services in promoting
the organic connection between poverty alleviation and rural revitalization.
However, in recent years, some financial institutions have blindly pursued
growth and strength, and their management has been relatively extensive. In
addition, the downward pressure on the economy has increased, and the
operational risks of enterprises have gradually transmitted to the financial
system. This is mainly reflected in the increase in non-performing scale and low
operational efficiency of some rural commercial banks. Some have been listed
as high-risk institutions, while others have encountered operational problems. It
is urgent to prevent and resolve financial risks in rural commercial banks in the
post epidemic era.

This article selects A Rural Commercial Bank as the research subject, with
the aim of further consolidating the theoretical foundation of non-performing
asset disposal in rural commercial banks and combining it with practical
innovation. This article first introduces the overview, current situation of
non-performing assets, disposal status, and causes of non-performing assets of A
Rural Commercial Bank. Then, based on the relevant information of

non-performing assets and disposal of non-performing assets of A Rural
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Commercial Bank, a survey questionnaire is designed by combining relevant
literature and theoretical points of non-performing asset disposal. Based on the
analysis of the questionnaire results, it is concluded that there are three main
problems in the disposal of non-performing assets in Rural Commercial Bank A:
low concentration efficiency of disposal methods, high disposal costs and long
disposal cycles, and the need to improve the extensive disposal management
mechanism. At the same time, based on the previous survey questionnaire, it
was analyzed that the main causes of the problem of non-performing asset
disposal in Rural Commercial Bank A are external economic policy fluctuations
and regulatory policy limitations, as well as internal factors such as long
disposal processes, lack of professional personnel, outdated concepts, and
imperfect incentives. Thus, it is proposed to optimize the disposal of
non-performing assets through practical innovative methods, the use of financial
technology, the improvement of professional and differentiated disposal
capabilities, the improvement of internal control mechanisms, and the
clarification of responsibility recognition. I hope this article can provide
practical and feasible solutions and valuable references for the disposal of

non-performing assets of A Rural Commercial Bank and other rural commercial

banks.

Keywords : Rural commercial bank ; Non-performing Asset; Disposal ;

Countermeasure
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