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Abstract

The optimization of employee training system has important value
Today. With the rapid development of technology and the acceleration of
market changes, the update of technology and knowledge is very fast.
Employees need to learn and improve their abilities to adapt to the
constantly changing work environment. Optimizing the training system
can provide employees with the latest knowledge and skills they need. To
help them continuously adapt and respond to changes, to improve work
performance. Optimizing the training system can stimulate employees'
potential and creativity, and enhance their work motivation and
enthusiasm. By providing diverse and personalized training methods and
content, employees can meet their personalized learning needs, stimulate
their learning enthusiasm and interest, and cultivate their lifelong learning
habits. It’s great significance for the personal career development of
employees and the long-term competitiveness of the enterprise.
Optimizing the training system can enhance the innovation ability and
competitiveness of enterprises. By cultivating employees' innovative
thinking and problem-solving abilities, it can promote innovation and
change in enterprises, and improve their market competitiveness. In
addition, optimizing the training system can help enterprises cultivate and
retain talents, improve the overall quality of employees, and provide

Human Resource support for the sustainable development of enterprises.
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In short, optimizing the employee training system is an important
measure to adapt to the changes of the times and promote the

development of enterprises, which has important historical value.

This article focuses on the optimization of the employee training
system of Lanzhou Rail Transit Company. Through background analysis,
theoretical exploration, and literature review, the preliminary content of
the optimization of the employee training system of Lanzhou Rail Transit
Company is summarized. Subsequently, research methods such as
literature review, questionnaire survey, and case study were used,
combined with relevant theories such as learning organization theory, to
summarize and analyze the current development status of the employee
training system of Lanzhou Rail Transit Company. The existing problems
were surveyed and summarized through a questionnaire survey to explore
research. Through research and analysis, the article believes that the main
problems in the current employee training system of Lanzhou Rail Transit
Company are the mismatch between the supply and demand of training
content, the lack of empowerment of enterprise values by lecturers with
more skills, insufficient incentive development in training evaluation, and
the emphasis on primary training over sustainable retraining. Based on
this, this article summarizes and constructs an optimization plan for the
employee training system of Lanzhou Rail Transit Company, and

establishes implementation guarantee measures. Through these studies,
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we hope to further promote the continuous optimization and improvement
of the employee training system of Lanzhou Rail Transit Company, and
provide useful references for the optimization of employee training

systems in other similar enterprises.

Keywords: Staff; Training system; Problem; Optimize
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