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Abstract

With the development of China's economy and society, China's birth
pattern and birth status have undergone some new changes. According to
the data of the National Bureau of Statistics, the annual birth population
in 2023 in China is only 9.02 million, and the birth rate is 6.39%o. The
annual birth population in China has declined year by year for eight
consecutive years, while the newborn birth rate in the three provinces in
Northeast China is among the lowest in the country. The continuous
decline in the birth rate in Northeast China directly affects the sales
volume of infant milk powder. As the most important strategic market of
Taizle, the sales volume of infant milk powder in Northeast China is
facing great challenges. In this context, if Taizi Le infant milk powder
wants to establish itself in the Northeast market and win the favor of
consumers, it is necessary to optimize the marketing strategy of infant
milk powder in the company, so as to achieve increasing sales volume.

Based on the 4P marketing theory, this study adopts multiple
research methods such as literature study, consumer satisfaction
questionnaire analysis and face-to-face interviews with enterprise
management and dealers. First of all, the marketing status of Taizi Le
infant milk powder in Northeast China was analyzed, the questionnaire
data of consumers were detailed, and on-site interviews with relevant

personnel were conducted to reveal the marketing bottlenecks
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encountered by Taizi Le infant milk powder in Northeast China. In the
aspect of product, the product matrix is not complete, and the
homogenization problem is more prominent; In terms of price, the lack of
sufficient price competitiveness and the lack of consumer value
perception; In terms of channel layout, the channel structure is single and
the construction is insufficient. In terms of promotion, the way of
promotion is old-fashioned, and the professional quality of marketing
personnel is uneven.

Next, using PEST and Porter's five forces competitive environment
analysis model, combined with STP theory to develop market
segmentation plan, clear target market, and put forward targeted
optimization strategies for the above-mentioned marketing problems. In
terms of product strategy, it is suggested that Taizi Le optimize product
packaging design, strengthen product functional differences, promote
differentiated product strategies, and strengthen brand image building to
accurately establish brand positioning; In terms of price strategy, it
advocates differentiated pricing strategy and unified channel price. In
terms of promotion strategy, it is proposed that Taizi Le establish a sound
consumer feedback mechanism, increase marketing and promotion efforts
in new media platforms, and flexibly adopt diversified promotion means
to attract and retain consumers. Finally, this study provides

implementation guarantee for the marketing strategy optimization of Tzi
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Le infant milk powder in the Northeast market from four aspects:
organizational  structure  optimization, technological innovation
application, human resources integration and capital investment, and
ensures the smooth implementation of various optimization measures and

the expected results.

Keywords: Northeast market; Infant milk powder; STP analysis ;

Marketing strategy optimization
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