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Abstract

The last three five-year plans of the Audit Commission have called
for the comprehensive promotion of performance auditing and the
strengthening of public investment auditing. The "Twelfth Five-Year Plan
for the Development of Auditing Work" of the Audit Commission
mentions the establishment and improvement of a performance audit
assessment system and methodology system to strengthen the
performance management of public resource activities, and the
"Thirteenth Five-Year Plan for the Development of Auditing Work" calls
for the strengthening of public investment audits, and the "Fourteenth
Five-Year Plan for the Development of Auditing Work" calls for the
strengthening of public investment audits. The "14th Five-Year" National
Audit Development Plan requires that major public works investment
audits should promote the implementation of major engineering projects
and related policies identified in the National "14th Five-Year" Plan,
improve investment performance, and promote the reform of the
investment and financing system. It is undeniable that the EPC model has
significant features and its unique advantages, but it has its own larger
coordination workload and higher general contracting risks. Municipal
road construction projects are notable for their long construction cycle
and large-scale capital injection, and they are also the most commonly

used EPC mode projects in municipal projects. At this stage, the project
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management of road projects still faces numerous problems, which not
only increase the project cost, but also restrict the overall performance of
the project, making it difficult for the project to play its due benefits and
levels. Therefore, it is also of great significance to specifically analyze the
key points of the whole process and stage performance management
under the EPC general contracting mode for the construction of municipal
projects in China.

This article first elaborates the relevant knowledge and theories of
new public management, "SE" audit and performance management as the
support of later research, and then analyses the project overview of the
EPC project of Gulou West Street overpass in L City and the problems
existing in the performance audit, taking the government investment
project and the EPC engineering model as the two main lines. The
performance audit points of the EPC model government investment
project are analyzed, questionnaires are distributed to experts and
scholars, the importance and scoring results of each evaluation index are
analysed according to the questionnaire results, and the results of the
performance audit evaluation of the Gulou West Street overpass project in
L City are analysed, and finally the performance audit evaluation of how
to ensure the construction is guaranteed. The price index system puts
forward suggestions and elaborates the shortcomings and prospects of the

current research.
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