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Abstract

The according to the latest statistics of the National Forestry and
Grassland Administration, forest food has become the third largest
agricultural product in China after grain and vegetables. Building a forest
"grain bank" is an effective means for the country to build a diversified
food supply system. With the development of e-commerce platforms, the
improvement of the logistics system, and the establishment of people's
healthy consumption concepts, it provides an opportunity for the
development of forest food, but at the same time, the competition of
forest food management enterprises is becoming increasingly fierce.

Based on a large number of relevant research literatures on forest
food marketing at home and abroad, this paper takes Xinwang Company,
which is mainly engaged in forest food in Yichun City, as the case object.
Firstly, on the premise of describing the background of the article, the
purpose and significance of the research are proposed, and the 4P theory
and the theory of sustainable development are selected as the theoretical
basis of the research. Secondly, through the questionnaire survey of
Xinwang company's consumer satisfaction, it was found that consumers
are dissatisfied with the company's main aspects: limited product types
and lack of hierarchical division, single pricing strategy, narrow
distribution channels, single promotion means and other aspects. Through

interviews with the company's relevant personnel, it was found that the
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reasons are: resource constraints and market positioning resulting in a
small variety of products; Product characteristics and cost factors make
product classification difficult; Market positioning and economies of
scale are the main reasons for the single pricing; Narrow distribution
channels due to popularity, target market and channel costs; Budgetary
constraints and a lack of innovation have resulted in a singular approach
to promotion. Thirdly, in order to solve the above problems, through the
analysis of the macro environment and industry environment faced by
Xinwang company, the company's opportunities and threats are obtained,
and the company's main competitors and consumers are analyzed to
obtain the company's current advantages and disadvantages. On the basis
of establishing a consumer-centered marketing concept, establishing a
marketing concept based on innovation, integrating cultural elements, and
enhancing brand image, combined with Xinwang's current five-year plan,
according to the theory of sustainable development and 4P, the problems
of products, prices, channels, promotions and other aspects are optimized,
and the implementation of these measures is proposed.

This paper studies the marketing strategy of Xinwang Company,
which markets forest food, with the aim of enhancing the company's
brand awareness and core competitiveness, and helping it to develop
steadily in today's fierce market competition. It provides a reference for

the development of marketing strategies of other similar enterprises.
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