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Abstract

With the advent of the digital economy era, traditional industries are
actively transforming and upgrading. At the same time, in the face of the
sluggish development of the construction industry, the construction
enterprises first consider how to transform. Under this background, four
provincial state-owned enterprises mainly in Gansu Construction
investment established H Company. Based on the rural natural gas
pipeline network and coal to gas projects, H company mainly carries out
natural gas sales, coal to gas business, photovoltaic power generation,
new infrastructure industry project construction, commodity trade and
other businesses. With the support of all investors, the H company must
pay attention to the role of performance evaluation in order to continue its
operation, achieve its strategic goals and improve its management ability.
Based on this, this paper starts from the performance evaluation system of
H company, finds the problems in the performance evaluation system of
H company through investigation and research,,and strives to build a

scientific and reasonable solution.

This paper mainly adopts the literature research method,
questionnaire survey method, interview method, etc. The data used
mainly comes from questionnaire survey, interview, H company system
regulations, H company file files, etc. Through investigation and analysis,
it is found that the current performance evaluation system of H Company
has some problems, such as the correlation between performance
evaluation and company strategy needs to be improved, the rationality of

performance evaluation index setting needs to be optimized, the fairness
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of performance evaluation process needs to be improved, the performance
evaluation feedback is insufficient, and the incentive role of performance
evaluation is insufficient. Based on solving the problems existing in the
performance evaluation system of H company, the performance
evaluation system of H company was investigated and its problems were
analyzed. Then, according to the actual situation of H Company, the
balanced scorecard was introduced to build the performance evaluation
system of H Company, the feasibility was analyzed, the purpose and
principle of the construction were discussed, the strategic objectives were
decomposed, the strategic map was drawn, the evaluation indicators were
set, and the weight was determined. Finally, the balanced scorecard
performance evaluation system is applied in Company H and relevant
suggestions are put forward.

In the theoretical analysis and practical investigation of the research
problems, due to my limited writing time, H Company, in the future, H
Company can further improve the performance evaluation indicators from
the actual situation; secondly, H Company can investigate the
construction and application of the performance evaluation system to
other companies in the industry, in order to make the performance
evaluation system indicators more scientific and reasonable.
Keywords:Performance management; Balanced Scorecard; performance

evaluation system; analytic hierarchy process
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