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Abstract

In recent years, China's domestic and external economic
environment has changed drastically, and the fierce competition between
enterprises is increasing. However, enterprises also encounter many
practical constraints in their development. The analysis of the actual
situation of Green Company shows that the amount and proportion of
accounts receivable continue to increase, the difficulty of collection
increases, the problem of accounts receivable cannot be recovered, and
the hidden risk of accounts receivable increases. To scientifically manage
the accounts receivable problem, managers are required to invest a lot of
time and energy in analyzing internal risk factors and building a sound
management system. Therefore, it is particularly important to study the
optimization countermeasures of accounts receivable management for the
development of Green enterprises, and it also has reference significance

for other enterprises in reality.

Through case analysis, data analysis, interviews, etc., the research
systematically expounds the main problems existing in the management
of Green's accounts receivable, and gives reasonable countermeasures.
On the basis of the research and theoretical results related to accounts
receivable, this paper analyzes the current situation of accounts receivable

management of Green company, and the evaluation results show that the
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current situation and problems of Green company in risk management,
internal control, credit management and other aspects are given, and the

strategies are given.

After summary, it is found that there are still problems such as lack
of systematic and normative credit management, lack of effectiveness of
internal control and lack of targeted risk management. Finally, the reasons
are analyzed from the aspects of system management organization,
internal control mode and credit management system. Based on the actual
situation, this paper puts forward suggestions on the construction of
multi-dimensional system, the diversification of internal control and the
flow of risk management. It has a strong practical significance to further

optimize the accounts receivable management of Green Company.

Keywords: credit management; risk management;accounts receivable

management
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