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Abstract

In recent years, with the gradual increase of the people's demand for a
better life, the various industries of convenience food have flourished, the
two-way flow of the North-South population has intensified, and the per
capita commuting time has gradually increased, which has become a
necessity in daily life. However, in the current market environment, the
convenience food industry is suffering from serious product homogeneity
and relatively low technical threshold problems, and the competition within
the industry is extremely fierce. At present, although Lanzhou beef noodles
have been derived from industrial fast food, it occupies a small proportion in
the convenience food market. Xiangyang company's instant beef noodles
was born from this, by seizing the development opportunity of the
convenience food industry, the beef noodles convenience food marketing to
promote the development of enterprises, so that the authentic delicious
Lanzhou beef noodles to the country.

Based on the 4P framework, through the analysis of the internal and
external environment of Xiangyang Company, this paper studies the existing
problems in the marketing strategy of Lanzhou beef noodle convenience
food at this stage, and optimizes the marketing mix strategy of this product.
Firstly, the author expounds the development status of convenient food in
our country and the particularity of the marketing mode. Secondly, based on
the 4P theory, the marketing mix of convenience food and beef noodles of
Xiangyang Company is analyzed to find out the problems and analyze the
causes. Then, by using Porter's Five forces model and PEST model, the

external environment of beef noodle convenience food and the internal
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competition environment of the industry are studied. At the same time, it
adopts the way of questionnaire to investigate its customers, and combines
STP positioning and 4P theory to improve the company's current product
marketing mix. Finally, from the product, members, technology, system
several aspects, so that every key link of marketing strategy to be effectively
guaranteed, and then promote the marketing strategy optimization work.

The purpose of this paper is to deeply study the marketing strategy of
Xiangyang Company's beef noodle convenience food, so as to help
Xiangyang Company firmly grasp the development opportunity of
convenience food market and win more market share, and ensure the
company's sustainable and steady development in the new market
environment. In addition, through the systematic design of the marketing
strategy of Northwest and Gansu characteristic products, it can also provide
valuable experience for other similar local enterprises to jointly promote the

sustainable development of regional characteristic products.

Keywords: Beef noodle convenience food; Marketing strategy; 4Ps
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