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Abstract

In the hierarchy of "four-level media" in China, provincial media is the
regional technology platform and communication platform second only to
the central media. In October 2018, Gansu New Media Group was
officially established. Although it started late, in the past five years,
Gansu New Media Group has formed an all-media development pattern
of "one network at both ends and one cloud" in the process of diversified
exploration, adding new practice samples for media integration in the
western region. At present, most of the relevant studies focus on the
representative "head" media groups, and the amount of research on the
"Northwest media groups" with more obstacles to development is small,

and the research samples are not up-to-date.

Therefore, in order to timely respond to the problem of "insufficient
attention to the particularity of media development in underdeveloped
areas", based on the perspective of media ecology, this paper focuses on:
what kind of integration practice strategy has Gansu New Media Group
adopted under a specific media ecological environment. This paper first
combs the historical context of the development of Gansu New Media
Group, introduces the concepts of "inner ecology" and "outer ecology" in
media ecology, analyzes the media ecological environment of Gansu New

Media Group, reveals its integration status and the interweaving
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ecological logic behind it, and draws the "basic ecological niche" and
"realization ecological niche" of Gansu New Media Group on this basis.
Secondly, based on the media niche and related media ecological factors
of the Group, in-depth interview method and participatory observation
method are used in this study, and "five media ecological concepts" are
taken as the theoretical framework to deeply explore the adaptive
strategies adopted by Gansu New Media Group in innovation
management, content construction, technical support and operation mode.
Thirdly, combined with the current situation of group integration
construction observed by the author, the author believes that the
survivalism of media centrism, narrow cross-border scope and the
dilemma of "talent - technology - capital" constitute the shackles of the
current development of Gansu new Media Group. Finally, from the
perspective of '"niche segmentation", "niche creation" and '"niche
separation", the paper puts forward suggestions for the future integration
and development of Gansu new Media Group, and provides some
references for the development of new media groups in underdeveloped

areas with late start and limited resources.

Keywords : Media ecology; Gansu New Media Group; Media

convergence; Ecological niche
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