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Abstract

According to the National Audit Development Plan for the Fourteenth
Five-Year Plan, it is necessary to establish a comprehensive and effective
internal audit regulatory system and to improve China's internal audit system. It
is of great practical significance in areas such as maintaining national economic
security, promoting high-quality development of enterprises, and advancing the
implementation of important national decisions. The completeness of internal
audit content, the internal auditors' own quality and the rationality of internal
audit procedures all affect the quality of internal audit, which reflects the
complexity of the specific practice of internal audit. Therefore, internal auditors
need to make a rational analysis in practice and planning in order to achieve
their goals.

This paper firstly gives an overview of the basic concepts of TQM theory
and PDCA, and elaborates on the process of extending their connotations. It then
clarifies how to carry out the internal audit quality assessment of H Technology
Company. Next, the current audit status of H Technology Company is
introduced and the existing problems are analyzed. Finally, AHP is used as a
research tool to assess internal audit quality by selecting evaluation indicators
from three dimensions: organization, whole process and whole personnel. At the
organization-wide level, the following key indicators are considered: whether
the independence and authority are fully guaranteed, whether the allocation of
resources 1s scientific and reasonable, and whether the regulations are
formulated rigorously and effectively. At the whole process level, the following
key indicators are considered: whether the internal communication is efficient
and accurate, whether the mechanism of pursuing responsibility for internal
audit is perfect, and whether the implementation of audit results is effective. At
the all-personnel level, a set of evaluation system was constructed by

considering the following key indicators: professional quality of auditors, years
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of experience, independence, degree of application of informationized auditing,
and participation in training. On this basis, the YAAHP software was applied to
empirically analyze H Technology Company, and the conclusion that the internal
audit quality of H Technology Company is medium was obtained. At the end of
the article, the internal audit quality of H Technology Company is optimized by
improving the internal audit system system, strengthening the depth of internal
audit work, combining multiple risk control methods, ensuring the
implementation of audit results, and using computer technology to improve the

internal audit supervision to ensure its high-quality development.

Key words: Total quality management; Internal audit quality; Internal audit

quality evaluation;
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