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Abstract

With the acceleration of digital transformation and the intensification
of information technology competition. Semiconductors serve as the core
of the information technology industry and are a strategic, fundamental,
and pioneering sector that Promotes economic and societal progress
concurrently with safeguarding national security.The technical level and
development scale of semiconductors have become crucial metrics to
gauge industrial competitive edge and a country's comprehensive national
strength. Across the globe, the global semiconductor industry chain has
achieved a high degree of specialization. However, under current
circumstances, more countries are striving to independently develop their
own semiconductor industries as part of their national strategies. For
China specifically, Despite grappling with twin obstacles in technological
innovation and geopolitical dynamics, the swift expansion of China's
domestic market represents a significant window for refining and
enhancing the country's semiconductor industry framework. This study
focuses on customer managers from A Semiconductor Research &
Development Enterprise within their marketing service center. Based on
an analysis of enterprise performance appraisal systems along with basic
theories related to performance appraisal practices, this paper summarizes
and analyzes four aspects (performance planning, monitoring evaluation

feedback) regarding A Enterprise's current performance appraisal scheme



MR MBA “EA0 183 A R RBIE R A e 2 BREUEE AALHTE TT

for customer managers. By employing a questionnaire survey method to
gather feedback from participants combined with overall operational
objectives and performance assessment mechanisms within the enterprise
context; it is evident that there exist certain issues with regards to
unscientific assessment index setting,lack of assessment process links
unreasonable assessment methods,and insufficient.Through in-depth
analysis of its causes. This situation can be traced back to the deficiency
in managerial awareness regarding performance appraisal systems.the
neglect of the needs of account managers in performance appraisal, and
the inherent performance appraisal model has been unable to meet the
high-quality development of Chinese modern enterprises. Grounded in
this context, this analysis incorporates Enterprise A's strategic approach
towards marketing business progression, the AHP is used to formulate
optimization countermeasures for the line from three aspects: index
system, assessment process and communication mechanism. Finally, for
the optimized performance appraisal system, the paper proposes relevant
actions across three dimensions: organizational support, mechanism
reinforcement, and cultural underpinning.

Upon execution of the enhancement scheme, the establishment and
improvement of the multidimensional collaborative performance
appraisal system and the strengthening of resource integration have

invigorated the enterprise's dynamism to some degree, while also
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fostering the professional growth of account managers within the
organization and have certain reference significance for the performance

appraisal work of similar enterprises inside and outside the system.

Keywords : Semiconductor; Account manager; performance appraisal;

program optimization
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