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Abstract

As a big socialist country, the importance of state-owned enterprises
in the national economy is self-evident, and the role they play can not be
replaced. With the comprehensive deepening of domestic economic
construction, China's economic development mode has gradually shifted
from single aggregate growth to high-quality development. Therefore, the
important task facing state-owned enterprises at present is to promote
mixed ownership reform, so as to improve the overall economic
efficiency. Driven by national policies, China's mixed ownership reform
of state-owned enterprises is being implemented in depth, and
governments and enterprises at all levels have responded and actively
supported this reform process. To ensure the smooth progress of the
mixed ownership reform, the central and local governments have issued
various preferential policies. Some enterprises in various countries are
also leading and trying to practice diversified mixed ownership reform
methods.

Therefore, based on the theories of decentralized control,
principal-agent, stakeholder, etc., this paper selects Northeast
Pharmaceutical Group Co., Ltd a pioneer of mixed reform in Shenyang,
as the research object, divides the path of mixed reform of Northeast
Pharmaceutical Group Co., Ltd into "mixed capital" and "reform

mechanism", and then analyzes the effect of this path on enterprises.



Through the analysis of financial and non-financial performance, the
comprehensive effect of the mixed ownership reform of Northeast
Pharmaceutical Group Co., Ltd is further explained.

The study found that after the mixed ownership reform, private
capital replaced state-owned capital to become the controlling
shareholder of Northeast Pharmaceutical Group Co., Ltd and the
shareholding ratio of different ownership capitals tended to be balanced,
and the equity structure was obviously optimized. However, there were
also problems such as poor integration of resources, optimization of
employee incentive measures and low research and development
efficiency. In view of the existing problems, this paper points out that
Northeast Pharmaceutical Group Co., Ltd needs to solve them from the
aspects of improving equity diversification and integration -effect,
implementing salary incentive system, increasing R&D investment, etc.,
to lay a solid foundation for the development of the enterprise. This paper
hopes to study the path and effect of the mixed ownership reform of
Northeast Pharmaceutical Group Co., Ltd, but also to have a certain

reference for the same type of enterprises.

Keywords: Northeast Pharmaceutical Group Co., Ltd ; Mixed-ownership

reform; Path; Effcct
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