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Abstract

Strategic cost management is the integration of strategic thinking on
the basis of traditional cost management models. It starting from a
strategic perspective, focuses on the long-term development needs of
enterprises, and enhancing the overall planning and foresight of enterprise
economic management activities. In recent years, China's coal industry
has faced problems of disorderly expansion of production capacity and
high costs, which have constrained the long-term healthy development of
coal enterprises. Therefore, the country has proposed supply side reform
as a solution. During the 13th Five Year Plan period, the central
government clearly defined supply side reform as the main line, and
continued to deepen and promote it during the 14th Five Year Plan period.
Supply side reform has become an important engine for promoting the
economic development of the coal industry. In this context, strategic cost
management 1is particularly important for coal enterprises. By
implementing strategic cost management, enterprises can more accurately
control costs, improve resource utilization efficiency, optimize industrial
structure, and achieve sustainable development.

As a large coal enterprise, Lu'an EED actively responds to supply
side reforms, implements strategic cost management, and enhances the
core competitiveness of the enterprise. Based on extensive reading of

relevant literature, this article takes Lu'an EED as the research object,
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combined with supply side reform, and analyzes its strategic cost
management from three dimensions: strategic positioning, cost drivers,
and value chain based on the Sanke model. And based on the strategic
cost drivers of Lu'an EED, a effectiveness evaluation system is
constructed, and the Analytic Hierarchy Process and Fuzzy
Comprehensive Evaluation Method are wused to evaluate the
implementation effect of its strategic cost management. By analyzing and
evaluating, it is pointed out that there are problems in the strategic cost
management of Lu'an EED, and corresponding optimization suggestions
are proposed.

Research has found that there are problems in the strategic cost
management of Lu'an EED, such as the lack of a cost warning system,
neglect of strategic cost drivers, and insufficient connection of the value
chain. In response to these problems, suggestions have been proposed to
establish a cost warning system, comprehensively understand strategic
cost drivers, and introduce advanced information platforms. In order to
help Lu'an EED improve its strategic cost management, achieve cost
optimization and value enhancement, and provide reference for Chinese

coal enterprises in cost management.

Keywords: Supply-side reform; Strategic cost management; Fuzzy

comprehensive evaluation; Lu'an EED;
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