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Abstract

With the rapid development of digital technology, Chinese
enterprises are facing unprecedented changes in business environment. In
this context, in order to adapt to the new business environment and
remain competitive, enterprises need to continuously undertake digital
transformation. For home appliance companies such as Haier Smart
Home, digital transformation is not only a choice, but also a necessary
means for enterprise development. Facing the fierce market competition,
Haier Smart Home urgently needs to open and deepen the digital
transformation strategy. This initiative not only aims to comprehensively
improve operational efficiency through digital tools and technologies,
effectively reduce cost risks, and use digital technology to optimize
business models to achieve real-time response and satisfaction of user
needs. At the same time, Haier Smart Home will use digital means to
provide more personalized and intelligent products and services, improve
the overall service quality and customer satisfaction, so as to keep up
with the changes in consumer trends, shape differentiated competitive
advantages, and ensure and strengthen its position in the market. In view
of this, this paper chooses Haier Smart Home as the research object to
explore the business model optimization of Haier Smart Home under the
digital transformation.

This paper reviews the literature on business model and digital
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transformation, expounds the theories of business model canvas, value
chain and enterprise core competence, selects Haier Smart Home as the
research object, analyzes Haier Smart Home's business model under the
background of digital transformation through investigation and research,
and further discusses the current situation and existing problems of Haier
Smart Home's business model in the process of digital transformation.
The root cause of the problem is analyzed. On this basis, this paper
further proposes optimization strategies for Haier Smart Home's business
model under the background of digital transformation, and optimization
strategies for the three major modules of business model: customer
canvas, business foundation and finance, and supplemented by a series of
safeguard measures. It includes strengthening leadership support,
optimizing organizational structure, improving institutional system and
strengthening technology application to ensure the effectiveness of
optimization measures. This paper finds that the multi-dimensional
problems Haier Smart Home faces in the process of digital transformation
involve three modules of the business model canvas: customer, business
foundation and finance. The reasons for these problems may lie in: In the
rapidly changing market environment, Haier Smart Home's insight into
customer needs, service response speed, and flexibility to adapt to the
market need to be further improved. While pursuing technological

innovation, the enterprise ignores the user-centered service concept, the



Z MR MBA A0 183 B i KB K AR AU T

cooperation between partners is not close enough, and the application of
new technologies, especially big data and Al, is not enough. At the same
time, the revenue source and cost structure management should be further
improved. In the face of the challenges in digital transformation, this
paper designs a multi-dimensional optimization strategy for Haier Smart
Home. At the customer level, through in-depth exploration of user needs
to enhance product attractiveness, increase after-sales service investment
to enhance satisfaction, segmentation of customer needs and strengthen
market research, the use of multi-channel mode to implement refined
operations. At the basic level of operation, with the personalized needs of
users as the core, the feedback mechanism is built to achieve internal and
external data sharing, and promote the popularization of technology and
comprehensive information. At the financial level, by deepening the
digital transformation to optimize the revenue structure, reduce the risk of
business concentration, optimize the production process, reduce costs and
improve efficiency, so as to comprehensively improve the economic
efficiency and competitiveness.The relevant research in this paper not
only further enriches and improves the business model theory, but also
provides decision-making reference and theoretical guidance for the

optimization of Haier Smart Home's business model.

Keywords: Digital transformation; Haier Smart Home; Business model
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