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Abstract

Due to factors such as the continuous rise in raw material and labor
costs, the impact of e-commerce sales channels, and competition from
overseas high-end brands, Chinese down jacket brands are facing
development challenges. In the current digital economy era, digital
transformation has become the inevitable path for enterprise
transformation. Digital transformation can strengthen enterprise value
chain cost management and enhance the ability to create value. As a
leading domestic down jacket brand, Bosideng has improved its
performance through digital transformation and strengthened cost
management in the value chain, providing us with profound insights.

This paper selects Bosideng as a case enterprise, mainly through the
study of Bosideng's digital transformation process, value chain cost
management under digital transformation and the company's
comprehensive performance, to study how digital transformation
promotes the company's value chain transformation, and how this
transformation affects cost management and comprehensive performance.
In the main part of this paper, firstly, the situation of Bosideng enterprises
is introduced, and then the motivation analysis of value chain cost
management under the digital transformation of Bosideng enterprises is
introduced, which mainly includes the intensification of industry

competition and the intensification of cost management difficulties of
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Bosideng enterprises. Secondly, it introduces the process and value chain
of Bosideng's digital transformation. Finally, it mainly analyzes the cost
management of Bosideng value chain, from two aspects of internal value
chain and external value chain. On this basis, the case study concluded
that the digital transformation of Bosideng has enhanced its competitive
advantage and promoted the cost management of the value chain of
Bosideng, controlling the cost of every link of the value chain of
Bosideng, including the procurement link, the production link, etc., which
1s also one of the reasons why Bosideng maintains the leading position in
the down garment industry.

The digital transformation of Bosideng conforms to the needs of the
development of value chain cost management. This paper attempts to
provide reference for other enterprises' value chain cost management

under the digital transformation with the help of case analysis.

Key words: Digital transformation ; Value chain cost management ;

Bosideng
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