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Abstract

In recent years, the digital economy and mobile Internet have
developed rapidly, promoting digital transformation and upgrading in all
walks of life. Mobile payment is also becoming more and more popular,
from the original offline face-to-face cash payment to online peer-to-peer
payment. The market scope is also being further expanded, including
catering, transportation, medical care, education, public payment and so
on, which greatly improves the payment efficiency and reduces the
payment costs. As a traditional business of banking financial institutions,
payment is the lowest level and most extensive financial activity, as well
as the basis of maintaining customer relations and ensuring the premise of
sustainable operation. At present, the popularity of mobile payment has
brought great impact on the traditional business of banking financial
institutions, but also contains huge opportunities for development. Driven
by information technology and customer needs, the e-CNY has appeared
on the stage of history. With the application and promotion of e-CNY, the
central bank's digital currency adopts the mode of "double-tier operation
and centralized management". As large commercial banks are operating
institutions, they actively participate in research and development and
operation, bringing new development opportunities for their business
transformation. In the fierce competition in the mobile payment market,

G Bank must seize the opportunity of the e-CNY promotion, actively
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integrate into relevant research and development and promotion, create a
new ecology of digital payment, optimize customer payment experience,
and obtain the market.

Based on the promotion of the e-CNY pilot areas, this paper applies
the basic theory of marketing, systematically summarizes and sorts out
the extensive research of the digital currency of the central bank by
domestic and foreign scholars in recent years, and deeply analyzes the
core concept and basic definition of the e-CNY, taking this as the
theoretical cornerstone of this paper. At the same time, combined with
multiple analysis tools such as PEST, SWOT and Porter's five-force
model, this paper discusses the challenges and opportunities of G Bank in
promoting the e-CNY hardware wallets business in an all-round and
multi-dimensional way, in order to provide useful reference and
enlightenment for the sustainable development of this field. Finally,
combined with the 4P marketing strategy, the bank put forward an
optimization strategy for G Bank to promote the e-CNY hardware wallet,
further broaden the promotion channels of hard wallet, and promote the
rapid development of the e-CNY business. The wide application of the
e-CNY, can meet the demand in the digital economy era of legal tender,
further promote the convenience of payment market, security and
efficiency, improve the political nature of financial services, people, can

further optimize the business environment, boost the development of
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domestic digital economy, and enhance the international status of the

RMB.

Keywords: E-CNY; G bank; Hardware wallets; Marketing strategy
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