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Abstract

With the continuous development of the new generation of
information technology such as artificial intelligence, big data and
blockchain and the arrival of the fourth industrial revolution, digital
technology 1s constantly penetrating into all aspects of the economy and
society, and more and more enterprises are committed to realizing digital
transformation with the power of emerging technologies, thus reshaping
their business ecology and product production process. In recent years,
under the influence of global economic situation, fierce market competition
and increasing customer demand, the traditional supply chain management
efficiency is often faced with problems such as mismatch between supply
and demand, overstock, and high operating costs, which affect the
production and manufacturing of enterprises. In this context, the
transformation and upgrading of the supply chain through digital
technology to improve production efficiency and reduce costs has become
the choice of many enterprises. As a leading enterprise in communication
and terminal manufacturing in China, the analysis and discussion of
Huawei's supply chain digital transformation can serve as an important
model for enterprises in the same industry.

Therefore, this paper reviews the relevant domestic and foreign
research literature on supply chain digital transformation and financial

performance, and collates and analyzes the existing theoretical
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achievements. On this basis, this paper selects the dynamic capability
theory, supply chain management theory and value chain theory as the
theoretical basis of the research, uses the case study method to analyze the
motivation and transformation process of Huawei's supply chain digital
transformation, and further summarizes the impact path of supply chain
digital transformation in procurement, production and sales links on
financial performance. This paper analyzes the change of Huawei's
financial performance under the digital transformation of supply chain, in
order to provide reference for the digital transformation of supply chain of
Chinese enterprises. The findings are as follows: First, Huawei's financial
performance has improved to some extent under the digital transformation
of supply chain; Second, the digitalization of the supply chain enables the
whole process of the enterprise to effectively improve the competitiveness
of the enterprise. This paper's research on Huawei's financial performance
under the background of digital transformation of supply chain also
suggests that other communication manufacturing enterprises should seize
digital opportunities and carry out systematic R&D and innovation in order
to increase capital efficiency, maintain supply chain stability and improve

competitiveness.

Keywords : Digital transformation of the supply chain; Financial

performance; Huawei
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Ei=2an 2015 2016 2017 2018 2019 2020 2021 2022

X11 .3090 0.1272 0.1887 0.2185 0.1428 0.1393 1.0000 0.0000
X12 .4314  0.3098  0.2377 0.1615 0.0754 0.0000 1.0000 0.6210
X13 .3515  0.1625 0.2358 0.3136 0.2165 0.1347 1.0000 0.0000
X21 .0092  0.1236 0.0000 0.1063 0.2796 0.5948 0.9325 0.6633
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x21 0. 7534 0. 1570
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X2 X22 0. 9061 0. 0598
x23 0.8179 0. 1160
X31 0. 8699 0. 0829 18. 79%
X3
X32 0. 8352 0. 1050
X41 0. 9190 0. 0516 10, 21%
X4
X42 0. 9207 0. 0505
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4. 11 /AT 2015-2022 FEFXFNEITE K HEA

Fh XT3 1 A4
9015 0. 3385173 6
2016 0. 2930032 g
9017 0. 3182415 .
5018 0. 3634762 5
2019 0. 3679553 A
9020 0. 4371829 2
5091 0. 7109660 ]
9099 0.4194511 5
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2017 0. 08439 0.06174 0. 09203 0.07025
2018 0. 08892 0.07418 0. 12850 0.07218
2019 0. 05588 0. 09835 0. 13878 0. 06490
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A fhE (P HiZhEN KIEREST
2015 2 8 8 1
2016 5 7 5 2
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