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Abstract

In the wave of globalization, the competition between the domestic
and international markets is becoming increasingly fierce. If enterprises
want to establish a solid foothold in such an environment, the key is to
win the competition for talents. Therefore, attracting and acquiring
high-quality talents has become the core task of enterprises to select
talents and employ people. However, at present, many enterprises still
focus on the superficial qualifications of the applicants, such as
educational background, professional skills, etc., and rely on their past
work experience to predict whether they meet the job requirements, rather
than comprehensively considering whether they really have the ability to
be competent for the position. Competency model is a theoretical
framework to evaluate employee competence, focusing on the
comprehensive quality of employees in terms of skills, knowledge,
abilities and characteristics in specific positions. By using the
competency model, the ability of project manager candidates can be
evaluated more scientifically to improve the effectiveness and success
rate of recruitment. Therefore, the construction of competency model
plays an important role and significance for enterprises to recruit and
select talents.

On the basis of searching and consulting a large number of domestic

and foreign studies, this study further clarified the topic of this study, and
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then adopted the interview method and questionnaire survey method to
investigate the current situation of project managers in Tianrun Company.
The study found that in the process of project manager recruitment, the
company has some problems, such as inadequate analysis of recruitment
needs, unclear responsibilities of recruitment positions, lack of
standardized selection criteria, and poor evaluation of recruitment effect.
Then, based on relevant theories and interviews, the project manager
competency model of Tianrun Company is constructed. The model draws
on the typical classification method and classifies it from three
dimensions of "core competency", '"general competency" and
"professional competency”, including 13 competency indicators.
Combined with the project manager competency model constructed by
the institute, the project manager recruitment system was optimized,
mainly from four aspects: recruitment requirements, job responsibilities,
selection links and recruitment effect evaluation. In order to ensure the
effective implementation of the optimization measures of the project
manager recruitment system of Tianrun Company, this study puts forward
the implementation safeguard measures from the institutional level,
organizational level and personnel level.

Through this study, for tianrun company better recruitment to
excellent project manager, realize the matching provides the method and

basis, realize the efficient allocation of human resources, optimize the
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project manager recruitment system, improve the project manager
personal performance and organizational performance, and ultimately for
the core competitive advantage provides reference and reference.

Keywords: Capacity model; Project manager; Recruitment; System

optimization
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