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Abstract

With the development of China's economy and the improvement of
national income, the connotation of people's pursuit of a better life is
constantly enriched, and consumers' expectations for tourism experience
are changing, and consumers increasingly hope to understand the
products and culture of scenic spots in a comprehensive way. This means
that the tourism industry needs to pay more attention to the development
and utilization of characteristic resources, as well as innovative marketing
strategies to meet the needs of tourists. After years of construction and
development, Taibai Mountain Scenic spot has become one of the
high-quality tourism projects in Shaanxi Province, but in recent years,
due to insufficient investment in marketing and publicity, the scenic spot
has problems such as insufficient product system, lack of professional
talents in the scenic spot, especially the relatively single development of
marketing channels, and weak growth of tourist source flow in the scenic
spot. Now it is necessary to further optimize its marketing strategy.

Therefore, based on the scenic spots in Taibai, this paper, based on
the reality of scenic spots in Mount Taibai, through the study of related
literature achievements at home and abroad, combined with the status quo
of scenic spots marketing strategy, firstly, it introduces the current
situation of Mount Taibai's scenic spot resources characteristic

management, and analyzes the current situation of the scenic spot from
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the macro-environment and the competitive environment by PEST
analysis model and Porter's five forces model Secondly, using 7PS
marketing theory to analyze the present situation of scenic spot marketing,
and aiming at the present situation of scenic spot marketing strategy and
the analysis result, the problems existing in the tourism marketing of
scenic spots, such as the insufficient variety of scenic products, the
inflexible price strategy, the weak construction of marketing channels, the
low promotion efficiency, the shortage of professional talents, the low
quality of physical display, and the imperfect marketing service process
system, are comprehensively analyzed Finally, combined with its own
advantages, from the innovation characteristics of tourism products, to
create more flexible and diverse price strategy, to enhance the
professional quality of personnel strategy, to enrich the physical display
strategy scenic spots, improve the service process strategy of scenic spots,
and so on, put forward suggestions on optimizing the marketing strategy
of Mount Taibai scenic spots, and from the construction of sustainable
development marketing concept, perfect talent mechanism guarantee,
build service-oriented enterprise culture, promote marketing management
information, production safety and other aspects of protection measures.
It is expected that this study can provide some reference and
reference value for the marketing work of Taibai Mountain Scenic spot,

help Taibai Mountain Scenic spot to enhance brand awareness and market
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competitiveness, so that Taibai Mountain scenic spot can develop more
long-term and stable, and based on the domestic and even international

cultural tourism market.

Keywords: Marketing strategy; Differentiated marketing; Marketing mix;

Measure of safeguard; New media marketing
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