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Abstract

With the rapid advancement of technologies such as Da Zhi Yi Yun,
large group enterprises are constantly accelerating their expansion speed.
Within the context of a vast and complex management organizational
system, the level of efficiency and cost-effectiveness of financial
management become extremely important, which greatly influences the
competitive ability of enterprises in domestic and international markets.
As a new type of financial management model, The financial sharing
mode focuses on processing the data pertaining to the daily management
of enterprises' operating capital, through financial sharing technology and
provides it to the management, assisting the company's management in
making precise and prompt financial decisions, ultimately enhancing the
effectiveness of financial management. Processing can build an efficient
information dissemination system, facilitating various departments within
the company to access standardized, up-to-date, and clearly
communicated information, facilitating the construction of enterprise
informatization and offering innovative management perspectives for the
administration of operating capital.

In order to gain a deeper comprehension of the influence exerted by
the financial sharing mode on operating capital management, this paper
selects TCL Technology Co., Ltd. as the main case study object,

combining the theoretical foundation of the financial sharing mode with
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the theoretical foundation of operating capital management, undertaking
research into the management of operating capital under the enterprise
financial sharing mode, and discussing the impact path and effect of the
impact of financial sharing model on the effectiveness of managing
operational capital at TCL Technology. Based on the review of relevant
materials and the company's annual reports, this paper analyzes the
impact path of TCL Technology's financial sharing mode on operating
capital management from the perspectives of enterprise process
reengineering and value chain. The efficiency of operating capital
management is analyzed from two perspectives: channels and elements,
demonstrating the role of the leveraging financial sharing mode to
enhance the effectiveness of operating capital management. Through the
research, it is concluded that the impact of the influence of financial
sharing modality on the proficiency of capital management varies at
different stages. Additionally, it is found during the analysis that although
the implementation of the financial sharing mode has a positive effect on
improving the efficiency of enterprise operating capital management,
there persist certain shortcomings in course of implementation. This
paper provides optimization suggestions for these shortcomings to help
enterprises better carry out operating capital management work. Finally,
based on the conclusions, relevant insights are provided for other

enterprises intending to implement financial utilizing sharing models to
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enhance the effectiveness of managing operational capital.

Keywords : Financial sharing framework; Management of operational

capital; Performance in management; TCL
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2019 120.70 17.20 115.49 1.42 122.94 0.69
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