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Abstract

The age of the Internet, because of the rapid change of data has
brought a huge impact to enterprises, but also ushered in new
opportunities. However, most enterprises have not yet updated their cost
management methods and still use the traditional cost management mode.
This mode only analyzes certain links of the enterprise's internal value
chain from the perspective of the enterprise's internal cost control, which
can no longer help the enterprise to cope with the unpredictable market
environment. Therefore, strategic cost management is based on the
traditional cost management and incorporates the idea of strategy. From a
higher Angle to examine the controllable aspects of enterprise cost
management, comprehensive analysis of each specific element of the
enterprise's internal and external value chain, optimize the enterprise cost
from each link, so as to enhance the competitiveness of enterprises.

Strategic cost management focuses on the value chain of the
enterprise, but is not limited to the internal value chain of the enterprise,
but combines the upstream and downstream enterprises from the whole
process and all-round implementation of cost management strategies.
From the perspective of the internal value chain, the traditional cost
management separates each link of production for cost control, while the

strategic cost management connects each link of cost occurrence and
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dynamically manages the enterprise cost. From the perspective of
external value chain, strategic cost management is concerned that in the
market environment, the enterprise cannot survive as an independent
individual, but should take the enterprise as a link in the value chain,
establish a long-term alliance relationship with upstream and downstream
enterprises, and achieve the optimal cost benefit.

Gree Group is an international appliance enterprise integrating
research and development, production, sales and service, and has its own
unique aspects in value chain cost management. Therefore, this paper
takes Gree Group as a case study, on the basis of combing the value chain
cost management, combined with the current situation of the enterprise
and the external market environment, first of all, analyzes the
implementation of the value chain cost management of the case enterprise
from multiple perspectives. Secondly, it mainly analyzes the problems in
the process of enterprise cost management from two aspects: internal
value chain and external value chain. Finally, in view of the problems,
from the strategic height, put forward further improve the value chain
cost management suggestions. The study found that the uncertainty of the
market environment faced by the case enterprises is increasing, and the
competition of home appliances is becoming increasingly fierce. Only by
getting rid of the shackles of the traditional cost management mode and

carrying out strategic cost management from the perspective of the whole
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industry chain can the healthy development of enterprises be promoted.

Keywords: Value chain strategic; Cost management; Gree group
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