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Abstract

With the stable development of modern society and economy, the
urbanization process continues to accelerate, and promoting the construction of
ecological civilization has become an inevitable choice for the development of
the times. As an important foundation for ecological civilization construction,
the landscaping industry has ushered in unprecedented development
opportunities. At the same time, with the continuous growth of demand for
landscaping, many emerging landscaping companies have blindly followed the
trend and entered the market, leading to increasingly fierce vicious competition
in the industry.

Yichang High tech Landscape Company is a small and medium-sized
landscaping enterprise that integrates seedling planting, landscape design, and
landscaping construction. Due to unclear development direction, incomplete
strategic management, uncoordinated organizational structure, and unreasonable
resource allocation, multiple factors have led to a decrease in the company's
profits during the operation process. How to leverage its own advantages to
seize development opportunities in the fierce market competition environment,
and maintain the company's leading position in the public landscaping business,
has become a key research topic for the company at present.

This article is guided by the theory of strategic management and uses four
research methods: literature analysis, questionnaire survey, interview, and case
study. Combining with the development status of Yichang High tech Landscape

Company, the competitive strategy of the company's public landscape business
II
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is studied. Firstly, a detailed analysis of the company's internal and external
environment was conducted using the PEST model, competitive situation
analysis (CPM matrix), Porter's Five Forces model, and VRIN framework.
Secondly, the SWOT matrix was used to comprehensively analyze the four
alternative competitive strategies for the company's public landscaping business,
and the QSPM matrix was used to analyze the differentiation competition
strategy as the optimal strategy. Finally, in order to ensure the smooth
implementation of the company's differentiated competition strategy for public
landscaping business, four implementation measures are proposed: seedling
differentiation, service differentiation, brand differentiation, and channel
differentiation, as well as five guarantee measures: organizational guarantee,
human resources guarantee, financial guarantee, research and development
guarantee, and cultural construction. The balanced scorecard is used to
comprehensively control and evaluate the implementation of the differentiated
competition strategy. The smooth implementation of the above series of
measures will help Yichang High tech Landscape Company further occupy a
leading position in the industry's public landscape business.

The research conclusion of this article has certain reference value for
practitioners in the landscaping industry. Small and medium-sized landscaping
enterprises can develop competitive strategies that are in line with their
long-term development goals and enhance market competitiveness based on the

macro market environment and internal business status.
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