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Abstract

The "14th Five-year Plan" for National Economic Development identifies the
digital economy as a key development area, indicating that the deep integration of
digital technology and industry has become the core driving force for digital
transformation in all walks of life. In this context, as an important part of the
financial system, commercial banks actively carry out digital transformation is not
only to respond to national policies, but also to enhance their competitiveness and
adapt to market changes. At present, the digital transformation of commercial
banks is still immature, which is embodied in the transformation strategy and the
realization path. In recent years, the competition in the banking industry has
become more and more fierce, and the financial disintermediation crisis, the
domestic economy has declined. In recent years, researchers at home and abroad
focus on the strategies and paths of digital transformation of commercial banks,
and there are many empirical studies on it.

In this paper, Beijing Bank as an example, using literature research and case
study, this paper describes the Beijing Bank of digital transformation, objectives
and transformation process and transformation measures. Then, the establishment
of performance rating system, from four aspects of Beijing Bank performance
analysis. Based on the performance data of Bank of Beijing from 2013 to 2022,
this paper analyzes the differences before and after the digital transformation, and
then compares the performance indicators of banks of the same type and size,

such as Jiangsu Bank, Ningbo Bank, Shanghai Bank and Huaxia Bank. Through
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the summary and analysis of the above data, we get the overall performance
development results of Bank of Beijing under the digital transformation. Finally,
according to the concrete analysis, summarizes the Beijing bank digitization
transformation research conclusion as well as the transformation case
enlightenment. Through this case analysis, I hope to provide some experience and

enlightenment for other commercial banks in digital transformation.

Key words: Digital transformation; Performance evaluation; Bank of Beijing
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AT BT AT SEFR AR DL ISR I, AR SORRE SERRTE DL HL T 4% (5 08 ol BL &% 28
LN A Y DR R I T PSR AR HEAT 0T o 48 R BT PN R AR 70 A A 15 B U 2l AR AN 7 21
ESREH . AR AR PELL S A RATHR . REE R AP MR AT LR, FEKX
R 2 R L ARAT R KU B 428 5 B8 78 BT o R TR e B i i, B T DU BB AR A
ARG IME . NERFANE . N TRAFE R, PR A BRI, X 4R A
BIHRFR RS SFARATIRIT NSRRI FIRCER, BEA B THRAT I A e AN SR B, X
RENE ST o1 ) TARRIRAEANARAT B AA TE S 7 0 TR, X — R EAERAT SOV A h BAT
AL AR .

5.2 LtRRITHFHERBINEESGH S

AETCHRAT DA A e R B DA A Jre 1) I s, SR B URAT A AL B AR
BEREREATWTFT, BATRT LIRS E X — S AL A () B ARAT Ak S5 R, AR AR S5, 4
THRERGT . N T IENECTX —Aay, JERTRAT T 2013 SR Je ilar 1 A st =,
BT RZMBM A BoR, SRS e 5 AR, it a =B Hit,
ASCLL 2014 SEAF AL HURAT SRR A R A SRR, XS EE 2014 SE TG AL RURAT I &
TGRS, BE— B0 U AR R AL SURAT SO R A R R o SR, AU B RTARAT
H S HEAT YRS LA, 72 FAT L o A ARAT BEAT A [ BB, DASE A R A
B AR R R IR R R IR ARAT, H R ARAT, BARAT, T BARAT BRI X L
KR o PP BT AR NS AL IR AT I B AR, A w] bedk . s 5 AR AR AT
GUAEER PRI LR, AT DA B A BOE RCR, AR A SURAT AR U da A R I W i
HI s, B LA B A B BT 1R 2 A 2, AR5 AR AT AR EE R I
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#5.2 JERHRATIRS ER R BRI SEis 2 BF AR S T i LA

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

SfER
KP4 109.85 184 260 389 150  8.15 285.54 225  477.4 1103.03
7o)
FAR IR
PURARFL  5848.6 6753 7754 8999 10770 12620 14520 15740 16780 18020
(fz78)

O ER

g 1.88% 2.72% 3.35% 4.32% 1.39% 0.06% 1.97% 1.43%  2.85% 6. 12%

FRUR D
A BT 25% 22% 19% 22% 23% 19% 32.80%  30.44% 25% 36. 49%
ot

PORRRIR: ERURAT R . AERUHRAT BSG il

(D) GEfERELT

FEEAER, B BRI ORY R AT RpEe A R 0 H s BN, SRR AR N HEsh 4% (0 4%
TR SEH AT RS2 R B bR OGHE &, JLAESR 8  J v N4 FH AR 38 R Sl R SR (5 0,
OV N A BRI  A RE BF 5 IR BEW R I BB F Bz —. ik, SefEie g —
AN B AR, B R LB R WURA T T S e SRR, RV AR RAT SR
GRE SR R EZEAY . HAIH R AR RR A RGOS IR ITRDUE R & THEK
REx100%. B Sl o IR HRAT SR EAAF B 5 ELIIR N AT, BATTR] AR HiZ R ARTE 2016
T 2018 ARG AT R, 1E 2018 FEPE AR, 1fI7E 2018 4F2 Ji5 M S It BE AR Ao e 3
Kpass . EERNIER AN, ERECEEO UK E, LT Rt 45 R 1 fEst
B0 BN . R ACHUIRATLE 2018 FESEAT “— B kibl” , XFER AN AT A% I
J& T ORI B . M 2019—2021 4F, SE(FIERESEIBEER YK, JoHZ 2021
—2022 FERMESG I, A 2018 4E) 8.15 /270 2019 1) 285.54 1475 & FINIL BT E
2019 FHH T “RARIEGEEH, SCRERISIEF L, HEZERETFETH” 1
(g T EE, T 2020 FEALRATHET T SRS YA RA ST BRI O . P E AT T 2021
FE UG g7 TR, dERURAT K ) #5550 T 4RI T SRR MIBOE, IR AHES)
TiX—THMSEHE, HEFR SRR R . W A P T ORI, JL R ERAT
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2 B3 s TR HESN JT AL 2019 FALRTRAT RN “ e ek o522 o T EdE
RIgR I, ASCAERE R Lo R 1 VIR R AT A1 AR B ARAT R 5 A RTBRAT (O B B RTERAT
3 FEL RN b b DR IS AR 2020 S 22 BTN 8L, 15 2020 S22 Ja A% T HAR A ANl
BT, (BAE 2022 FF XA T — MR EREIRES . 7 BATIA,  ACRURAT AEHES) ¥ A e Rl 55
RT3 T AUAS T S22 B 33 A9 2 T O A A R AL, LR RV R 2 R
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5.2.2 B ¥

FELEN X, AT EZE 5 I % (ROE) Mor 2L BB e bk i &
Hb 5. X5 —fedb i g AE B b2 — B, BN EIRREAT 2 AR R f 4k,
LETESIN A B AN 1 SCBLE A .

5.3 ACHRATE BT 3 4 R AE R AR Iw LR

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

g FE IR 2
(%)
AN w424
Bl (%)

18.04% 17.98% 16.26% 14.92% 13.77% 10.89% 11.45% 10.65% 10.29% 9.60%

11.77% 16.90% 18.81% 21.36% 30.13% 31.39% 31.15% 30.58% 30.03% 30.52%

BEORIRIR: wind B i, JERURAT R

(1D HFHP=IaE R

TR P I A R IR I AR BRI A KT ) AR A, R R I AR R, I ERATTE
SEIET R ARCIEMIGTR L, BRI Bk WG . Bk, 5 R R
RATEE RSB FIRE I O AR bR 2 —, BARRIUASFNE 5 15 557 M HE . tHE AR
IR (8 P22 R =13 R 15 R 77 X 100%. W1 5.5 iz, E 2014 574G, JbaTiR
ATHNF S-SR — EAE P, BARGE — RIINNCE, 2018 4 MR G RS, (H
R PP I R B R SIS B IR T, BB X L, RIS R i s R — BT
AT IR o XU, R AL RUARATAE S FO S ESEl 73K, (HOR Al K IE R A 2ot s
W AEF R SIHET

AE S EATIE QRG5O G5 R S S B T AT TE LS SR Al 545 20 11
—EEPhiR. e, FLEIFRONAE BT I R ZEIO KU, R QIREE SN B K, X
H] BE RS HATIE R AL DR R G548 L ST 9 o LA R M e 7 TAT A R N i AL st ERAT
AR — R IX el 3 1 L ARAT , 7EAS 08P vt R E et 7 R 0 N B 75 R A 7 —
2, BA IR AL T Z oo i 3, 0 EUARAT T B IR TR S T R
FNEFURE R USRI R AOHET 75 & AR RS 08 i, DU R AR & P BRI 2 A0
Ko GUEFER, 5K8A7. SREARATAMEL, JERERITEE S AN AL
SRR i, AL HUARATAEAN NG D27 AN AT BF 72 5 75 T 1) B 397 A28 [ I A 7™ 2

30



N U e VAT JEHRAT B R R ) U0 7T

I, X AR E R PRI T E A RE AT KIS THAN I 55 AT A RE /7 o BRIE PR Q1B Rk
FEARATE T dh BT AE AL B SR Z IRFPEANZ S 4k, E DR K T 4 58 S o i Bt o (7]
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5.2. 3 \IEETR
TERG S TRYE RS, HRAT BELE A
s AT AT A R RS BT

N

AR, ARGTHE, RABRE WAhELE

p2)

5.4 JeHRAT RS B 4 R AE R HR IR LR

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

TR

g 10. 94% 11. 08% 12.27% 12. 20% 12.41% 12.07% 12. 28% 11. 49% 14. 63% 14. 04%

JoE

B

Hop 32.75% 33. 46% 34. 76% 50. 10% 41. 28% 55. 93% 62. 50% 60. 33% 71. 82% 76. 93%
|

&

- 385.91% 324.22% 278.39% 256.06%  265.57%  217.51% 224.69% 215.95% 210.22%  210.04%

26 %

PN

g 0. 65% 0. 86% 1.12% 1.27% 1.24% 1. 46% 1. 40% 1.57% 1. 44% 1. 43%
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BORPRIE: wind B AERUIRAT AR
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P 70 2 FRAE VA VAR AT 2078 f B R P 7E XU o i 28 0 L A B R
e M ERAT A 8 R I R AR S TR 8 US55 7 2 LB T A o 5 TATAT IR 3, #RAT
FIFHAE R R S RISHRATIZE, ST RS RIS GG, X AU s
AT R v] Be i I AR I EEARE 2 — . BARITEARRRR: BARER= (FA+RK
RONBLBE 7D X 100%. (HAF 3212, TR ERME, BT HHA KRS At
SE/b, (Rl TR A SR AT R B R kg, sl 5.9 FoR, dbRUERAT B AR TT R ECTAL
RS, AT RRMEANHRTE, 12013 418 10.94%52TH 2] 2022 F 14.04%, R (2
FERPIWIIDY RLE, RATROZIRRF S AT R R AMET 8 %, AL 5.9 iigEs], b
FUEATTE 2013 4R % 2022 4 1R A SE R I T R 85 AR 7 R He R I, TR R R R m T
10%, KIGHS T ELSE R UMSON & I ER . 1X— R IR T LR R AT E W8 AR R R 2
il 7 THI PR 5% 0 - £E 2013 4F 52 2014 4[], JL U SRAT I AR 78 R BRI AR FFAR E , AT,
B 72015 4, BIATAREI VISR KEES, BRIERZZN 2% . I 2015—2022 4F,
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R ZAEAR, W T ARAT B IE BRI 55 I Be ) . BN LR A XDy GRishit
B ARAE ST *100%. ZFabMERE, UEBI BRI IS, HRAT AR RN .
5.11 i, MAEURAT IR BN 3 & ELF K, 2016 SEA IR RIS, IF H A 2017 i,
LR B T2 BTRPRES BRI A HERS , 1ZERAT IR BN PE LU AR BT B X —
TR L TARATLE 2016 AT T BN ESR T 0 SRBK RS, JFBOGR T BE MR
BB S, X B T AR RAT I B R LR DI TE R AR AR 0, I B R )
WEZRSNE. K, 28T B AR RSB — e R . W 5.12 Fiow,
FR BT oA R ARAT R, AL SUERAT AR B B fIC L 4R T 2 55 =, KRB EOR vT DA B
HRAT SEINE BRI 7 AT B R BN IGO0, SN R BT AE AU B e AU o G I AR R KR D s
i, HRATRT LA LS AR A 0 RS VPSR, SN AR SR T B AP KGR A5, ) AE R )
RS X UL SURAT R IR B, AT RE R, KRN . BT RIS M
WS 5 H A B VIR R BB T LA B ARAT DA BTRTC B, 4 & 55 A 80
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(3) REFEF

4% T 55 SR ML R AT R R D R v 2 T PR 75 70 R B AR R B o IX — FE AR
TR LG DT R U % 4 5N R DTSR AU, SR e VR AT 7E THT I DY A 2R I 114 JXUSS 4G
RS, — Mok, R&EEFKTE5RGHANGE TR, ARy k& ER= (L
THR DRI R HE S - A RITFHAD X 100%. B 5.13 Fiw, JERRAT IR %78 55 5 M 2013
FRTFEES, (H1E 2019 F2 5 2 Pah. STHR&EEREX g zsk, H
1 R AR ARAT b 4 R ATLA) 5 B R 4R 2% 78 2 R R AR HE N AMIC T 150% . Je i A ) HicHfe
SEHT, G SURAT HRAR XU 77 T R DL T, 7E45 DYk Im S 7 T R I 5, e S 7E R E BT
B] A BRI D8R, PR 478 S5 R R REAE IR S 4R ARV A . (EARE I 5.14 s, Al
MARATAH He Ab s AR AT 1R 4% 78 55 0 5055, U AL U RAT AR T FAb i ML AR AT FE PR e )0 7
AATE—E IR, [RIRTE DT R M & S T H IR ORI B R — 04Tt . AL tRAT
TERCT A A AR b, @3 51N S HE AU o3 T BN R A, 4RAT AT LS IR DR,
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[ XU R R ) DA R D B, HAR B S RAT B DR 50 WS B R . ] 5.15 s, L
FARAT A RSEREHE 2013 2 2022 FFHAFT ETE M 0.65% ETH2 1.43%. 4R 5.16
Fis, SHARR A ERATAEL, ARATIA R OTRR BAR B 2I58 =, S EE R LT
WA, W& TR, DRGSR AR M IR A S, FE, HE R
7 A AP E A T R E A, XSRS IARAT R R, S EOR R Bk R
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5.2 4 X RIRE

S AT ERAT MK 5 Jre CL 2230 I B SR AL Y RIS SIORIR 2 5 B8, % 1) BB N 2 K Jee It
BRI A XA A TG N 2 T A L BV e RURUSS (0 A SRR o AR R e i AE T
BT FEEL A PEINE . N TECARRIE AR . AR E SRR DY AN SR bk
i H 5 A E RN R G577

#5.4 JEHBRATRRRES I RER LR

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

ZX\‘ i
lfzgézgﬁg 21354 26405 35952 43044 45263 51886 58131 66697 65626 70913
TR l
}} PAA 5.12% 4. 94% 4. 06% 3. 60% 3. 38% 3.61% 3.51% 3. 58% 3. 30% 3.22%
THE (%)
s PE S|
)K/jﬁ%TJ”] 146.41 150.21 122.23 122.49 127.61 135.51 143.18 138.70 134.49 137.71
()
ol el
}‘\ 3 %&%J 30. 48 40. 08 39. 14 49. 25 59. 27 55. 87 70. 90 73. 65 62. 37 54. 20
i o)

FORLKVE: wind $dE
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N T RSA M 2 NAA I 18R4T AL N A7 T I RE /75 Fe N AR M 5 2 e A
e rfebs . HatSIE T N A FEEBVN R R x100%, AN T RCAR]E R,
RYJAALN T RRA A T e im . ARIEE 5.17 fros,  JERURAT N DA A % —
BAEW AN PN R, JRIZ 2013 458 2022 45, SR RUARAT I A0 B SR TE AN 7E 34 o,
HR AL RURAT FrE L X /K -F i, N R BT R EEI AP, N RS AT K, B
BRI N TRA A AN . Gl 5.18 P, AL A ERAT, AERUIRAT N Ak
AFFEA 2015 G EAM_EIRFHRAT REFRFTIRES, B TULIRRATAE 2022 18 EAERURAT
LAAL, 1L, AERUERAT BN TR AR — AL T KT, ARy R R T, Bk
(R A AT e SE PR . SEUERAIAL R 5%, $2T1 1 LARRGE . [En, Jd i 2 oA
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