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Abstract

In the context of globalization and the rapid development of market
economy, the business environment and risks are becoming increasingly
complex, and the importance of internal control is becoming more and
more significant. Effective internal control can not only guarantee the
healthy and stable development of enterprises, but also improve the
management level, prevent and control risks, enhance market
competitiveness and achieve sustainable development. The research on the
effectiveness of internal control plays an important role in promoting the
scientific and standardized internal management of enterprises, improving
management efficiency and risk prevention ability, and also has reference
value for other similar institutions or enterprises. Xi’an Thermal Power
Research Institute Co.,Ltd. (TPRI), as a power enterprise focusing on
thermal engineering technology research, the effectiveness of its internal
control research is of great significance for improving management
efficiency and preventing risks.

Taking the effectiveness of internal control of Xi’an Thermal Power
Research Institute Co.,Ltd. (TPRI) as the research object, this paper
systematically constructs a set of comprehensive evaluation index system
and scientific evaluation model for the effectiveness of internal control.
Firstly, it introduces the related concepts and theoretical basis of internal
control, as well as the evaluation method of the effectiveness of internal
control. Secondly, thorough investigation and in-depth analysis are carried
out on the existing internal control state of Xi 'an Thermal Engineering
Research Institute, and the existing problems are deeply explored and
interpreted. Thirdly, by introducing the advanced evaluation methods of

analytic hierarchy process and fuzzy comprehensive evaluation method,
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the internal control effectiveness of Xi 'an Thermal Engineering Research
Institute is evaluated by three-dimensional and multi-dimensional
comprehensive evaluation. Finally, the evaluation results are discussed in
depth, and a comprehensive evaluation conclusion is drawn on the
effectiveness of internal control of Xi’an Thermal Power Research Institute
Co.,Ltd. (TPRI). By identifying the problems and shortcomings of the
existing system, and putting forward corresponding optimization
countermeasures and suggestions, it is helpful to build a more scientific,

standardized and efficient internal control system.

Keywords: Xi’an Thermal Power Research Institute Co.,Ltd. (TPRI);
internal control; effectiveness evaluation; Analytic hierarchy process;

fuzzy comprehensive evaluation method
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YB2=58.2256 X0.2919=16.9960
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