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Abstract

With the advent of the information age and the advancement of 5G
technology, the impact of technology on the financial industry has
deepened. The rise of mobile payments, especially the success of Alipay
and WeChat, marks a significant shift in consumer habits and brings new
challenges and opportunities to the banking industry. The competition
among Chinese financial institutions in terms of electronic banking
market share and daily active users has become increasingly fierce. As the
core of mobile financial services, the optimization of mobile banking
marketing strategies is particularly critical, and traditional banks must
re-examine this aspect.

Based on management science, this paper delves into the current
marketing status of the mobile banking business at the Baoji branch of
China Construction Bank. Through the PEST analysis, the macro
environment was comprehensively assessed, and the Porter's Five Forces
model was used to deeply analyze the competitive landscape of the
industry. During the research process, a questionnaire survey was
designed and implemented to collect and analyze real customer feedback
information, ensuring the objectivity and reliability of the research data.

Based on the STP theory, the market was precisely segmented, target
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markets were selected, and positioned, laying a solid foundation for
formulating effective marketing strategies.

Furthermore, combining the 7P marketing mix theory, a series of
targeted marketing strategy optimization recommendations were
proposed. These suggestions cover promoting product differentiation,
enhancing price attractiveness, expanding channel convenience,
improving promotional effectiveness, increasing personnel motivation,
strengthening physical evidence experience, and standardizing process
norms in seven aspects. To ensure the effective implementation of these
strategies, this paper also proposes a series of supporting measures,
including human resource allocation, incentive mechanism improvement,
technical support strengthening, and financial budget guarantees in key
areas.

The goal of the research is to provide practical strategy guidance and
implementation guarantees for the marketing activities of the mobile
banking business at the Baoji branch of China Construction Bank, aiming
to gain an advantage in fierce market competition, improve customer
satisfaction, and increase market share. At the same time, the results of
this study also hope to provide references and insights for other banks in
the same industry, jointly promoting the healthy development and

enhancement of market competitiveness of mobile banking services.
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