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Abstract

China's pharmaceutical circulation enterprises are mostly in the
growth period, the industry concentration is low, the overall showing small,
many, chaotic, scattered characteristics, and drugs related to the people's
livelihood, the pharmaceutical circulation market is completely market-
oriented in China 1s difficult to achieve, the concentration of
pharmaceutical circulation industry will be further improved in the future.
With the continuous introduction of medical reform policies, the
pharmaceutical circulation industry has ushered in unprecedented
opportunities and tests, and working capital management occupies an
increasingly important position in enterprise management. The efficient
operation of working capital can not only optimize the efficiency of the use
of enterprise funds, but also ensure the flexible liquidity of funds, and
enhance the profit potential of funds to ensure that enterprises occupy a
favorable position in the market.

This paper adopts the case analysis method, selects China Meheco
Group Co.,Ltd.(MEHECO) as the research object, from the Angle of
channel, deeply analyzes its working capital management. First of all,
through the systematic summary of the literature related to channel
management and working capital management, the relevant concepts and
theoretical basis are clarified, which lays a foundation for the research
direction. Secondly, this paper analyzes the current working capital
management situation of MEHECO, analyzes the working capital
management of case enterprises by channel through applying the working
capital performance evaluation system from the perspective of channel,
and reveals the shortcomings of its working capital management, which
mainly include: excessive use of supplier funds, low turnover efficiency of

current funds, slow recovery of accounts receivable on a large scale, and
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N

single source of financing channels. Finally, in view of the shortcomings
found, the corresponding suggestions were put forward, including
maintaining the strategic relationship with suppliers, building an efficient
information system, improving the collection management system, and
innovating financing methods, aiming at strengthening the working capital

management level of MEHECO from the perspective of channels.

Keywords: Working capital management; Channel; Meheco
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