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Abstract

Actively promoting the development and utilization of clean and
renewable energy, including hydropower, is the main direction for the
development of the global energy industry. However, with the rapid
development of China's hydropower industry and the increasing installed
capacity of power generation year by year, the power generation business
of the domestic hydropower industry has gradually saturated.
Hydropower enterprises not only need to further expand their business
scope, but also need to explore overseas markets. Therefore, as the leader
of China's hydropower enterprises, Yangtze River Power Company
entered the overseas distribution and sales electricity market for the first
time through the acquisition of Peru Ludes Company, making an effective
attempt for other domestic hydropower enterprises to expand their
business across borders. Therefore, this article takes the strategy of China
Yangtze Power Company's acquisition of Peru Ludes Company as the
research object, analyzes the strategies adopted in its merger and
acquisition transaction and later integration stages, and summarizes its
experience, providing inspiration for other hydropower enterprises to
expand their business across borders.

On the basis of relevant literature review and M&A case statements,
this paper analyzes the strategy of China Yangtze Power Company's

acquisition of Peru Ludes Company from the aspects of M&A timing
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selection, target company selection, valuation method selection, payment
method selection, acquisition path and financing method selection, and
later integration selection. The short-term event research method,
long-term financial indicator analysis method, and EVA indicator effect
analysis method are used to test the economic effect of the M&A strategy,
and based on this, the inspiration for other hydropower companies to
expand their business through cross-border M&A. The research results of
the paper show that China Yangtze Power Company has adopted a
strategy of seizing policy dividends and market opportunities in the
timing of mergers and acquisitions, seizing the opportunity to implement
mergers and acquisitions; We have adopted a dual strategy of risk
avoidance and implementing corporate development strategies in the
selection of target enterprises; The strategy of using a single valuation
method to estimate transaction prices and a differentiated valuation
method to estimate tender offer prices was adopted in the selection of
valuation methods; The strategy of selecting payment methods is to first
determine the transaction price through an accounting adjustment
mechanism and then use cash to pay the consideration; We have adopted
a strategy of using high-quality shareholding platforms to complete the
acquisition in the selection of acquisition paths; Adopting a multi-channel
financing strategy in the selection of financing methods; In the selection

of integration methods in the later stage, a comprehensive consideration
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and integration strategy was adopted. The strategic choice of China
Yangtze Power Company's acquisition of Peru Ludes Company is
relatively reasonable overall, and the long-term financial indicators
reflect a significant improvement in the company's debt paying ability,
profitability, and development ability; But there are also shortcomings,
mainly due to the overvaluation caused by a single valuation method
before the mandatory tender offer, and the negative impact of huge cash
payment methods on the liquidity of the company's assets, leading to a
decline in its operating capacity. Therefore, the paper summarizes the
strategies adopted in the M&A process from the perspectives of timing,
target audience, valuation methods, pricing and payment methods,
financing methods, and later integration methods, and provides
corresponding insights for other enterprises to carry out cross-border

M&A.

Keywords: China Yangtze Power; Luz Del Sur; Cross-border M&A;

Merger and acquisition strategy
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