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Abstract

The booming development of digital technology has triggered a new
round of scientific and technological revolution and industrial
transformation, which has become a new driving force for high-quality
economic development and accelerated the process of digital
transformation of global industries. In this economic environment, the
traditional business model has been unable to adapt to the changing needs
of The Times. In the new era, new journey and new blueprint, enterprises
begin to actively explore the digital transformation path suitable for the
development of their own industries.

Dairy industry is a health industry related to the livelihood of the
people, and its development has always been the attention of the whole
society. In order to accelerate the deep integration of the industry and
digitalization, better meet the needs of residents for dairy nutrition in the
new era, and improve the competitiveness of enterprises, Yili took the
lead in opening the digital exploration. Through continuous adjustment
and upgrading of the traditional industrial structure, the group digital
enables the whole industrial chain, and has achieved remarkable results to
become a leader in the digital transformation of the dairy industry.

Therefore, this paper takes Yili Group as a case enterprise to study the
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impact of its promoting the digital transformation of the whole industrial
chain on the performance of enterprises.

This paper adopts the case analysis method, through the analysis of
enterprise development, the current main business enterprise background,
analysis of the reasons of the whole industry chain digital transformation
and each link concrete implementation, and the case of enterprise digital
transformation performance by using financial indicators and financial
indicators, the study found that Yili group through the whole cycle, the
whole process, all channels, the whole chain, global operation " consumer
digital platform, realize the double growth of operating income and
profits. Through the study on the digital transformation performance of
the whole industry chain of the case enterprises, some suggestions to
improve the digital transformation of dairy enterprises are put forward,
and the enlightenment for the digital transformation of the industry is

drawn.

Key words: Whole industry chain;Digital transformation;Enterprise

performance
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