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Abstract

With the arrival of the domestic sharing era, the enterprise financial
management mode has also undergone great changes, and the advanced
management concept of financial sharing has been gradually introduced
into large companies in China. Compared with traditional financial
management methods, financial shared service centers are usually able to
reduce the financial operating costs of enterprises through a scaled and
standardised mode of operation. This includes reducing human resource
costs, saving IT infrastructure and software expenses, and optimising
processes to reduce the cost of errors. For enterprises, by centralising
financial activities in a financial shared service center, they can more
easily manage and monitor financial processes, better understand business
conditions, identify potential risks and take timely action. In the face of
the current domestic economic environment is poor, enterprises gradually
involved in multinational and cross-border business reality, the major
enterprises need to establish a set of their own financial shared service
center performance evaluation system, and constantly optimize and
improve, in order to be more suitable for the development strategy of the
enterprise.

Firstly, this paper systematically sorted out the relevant concepts of

financial sharing, financial shared service center and performance
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evaluation, clarified the contents of the theory of industry-finance
integration, resource allocation theory and economy of scale theory as the
theoretical basis, and provided ideas for the subsequent performance
evaluation and optimization suggestions. Secondly, it introduces the
current situation of performance evaluation of Haier Smart Home
Financial Shared Service Center, and analyses the problems and reasons.
On the basis of balanced scorecard, AHP (hierarchical analysis method) is
used to construct the performance evaluation system. Again, the fuzzy
comprehensive evaluation method is used to evaluate the performance of
Haier Smart Home Financial Shared Service Center and analyse the
evaluation results. Finally, targeted optimisation suggestions are given
based on each of the four dimensions of the balanced scorecard. The
financial dimension should strengthen fund management and introduce
blockchain technology in the core business; the customer dimension
should improve service quality and enhance customer communication;
the internal process dimension should optimise business processes and
improve system functions; and the learning and growth dimension should
optimise the management of core talents and improve the adoption rate of
innovative ideas.

The research in this paper enriches the performance evaluation
theory of financial shared service center and provides a reference

framework for the performance evaluation system of financial shared
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service center in manufacturing enterprises. In addition, it expands the
application of financial shared service center performance evaluation
research, taking Haier Smart Home financial shared service center as a
specific case, and evaluates its performance using AHP (hierarchical
analysis method) and fuzzy comprehensive evaluation method. Based on
the detailed analysis, practical optimisation suggestions are put forward to
address its shortcomings. These studies not only help to improve the
operational efficiency of Haier Smart Home Financial Shared Service
Center, but also provide reference for subsequent financial shared service

centers of the same type.

Keywords:Financial shared service center; Performance evaluation ;

Balanced scorecard; Haier Smart Home
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